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DALO-ZXI 

SUBJECT:  Property  Accountability  Progress 


1.  The  Department  of  the  Army  Property  Accountability  Task  Force 
has  now  been  in  full  operation  for  over  eight  months.  Significant 
progress  has  been  made  ^n  accounting  for  property  throughout  the 
Army.  Although  much  of  the  initial  thrust  emanated  from  the  Task 
Force,  I am  proud  to  state  that  the  Army,  worldwide,  has  accepted  the 
challenge  of  improving  property  accountability.  Many  organizations 
have  initiated  innovative  changes.  I can  assure  you  that  the 
procedures  being  put  into  effect  will  not  be  "auick  fixes"  but  will 
be  the  framework  by  which  we  will  build  a viable  accountability 
system  for  the  long  term. 


2.  I would  like  to  give  a capsulized  report  of  the  status  of 
several  important  actions.  Strict  inventory  procedures  have  been 
established  which  designate  company  commanders  as  hand  receipt  holders- 
or  property  book  officers  and  require  a 100  percent  physical  inventory 
prior  to  change/assumption  of  command.  The  report  of  survey  system 
has  been  overhauled  and  simplified,  and  the  new  system  will  become 
effective  1 January  1979.  The  officer  education  program  has  been 
modified  to  include  mandatory  training  in  property  accountability 
for  all  basic  and  advanced  courses.  The  programs  of  instruction  for  . 
enlisted  supply  clerks  have  been  updated  to  ensure  that  all  required 
tasks  are  being  taught.  Supply  publications  are  being  revised  in 
understandable  and  easy  to  read  terms,  and  overprinted  hand  receipts 
are  being  included  in  catalogs  and  technical  manuals  to  assist  in 
inventorying  property.  New  procedures  are  being  published  to  provide 
improved  physical  security  of  Army  property  at  organizational/ 
installation  level. 


3.  I am  confident  that  th"1  men  and  women  of  today's  Army  will  continue 
to  rise  to  the  task  of  accounting  for  and  making  proper  use  of  all  items 
entrusted  to  us. 
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PART  ONE,  DAPATF  ACTIONS 


CHAPTER  1 


GENERAL' 

1.  Purpose.  This  booklet  summarizes  messages,  correspondence,  and 
other  information  released  by  the  Department  of  the  Army  Property 
Accountability  Task  Force  (DAPATF)  since  1 April  1978.  These 
publications  provide  the  direction  for  improvement  of  property 
accountability  within  the  US  Army.  , 

2.  Background.  ' 

a.  On  11  October  1977,  the  Chief  of  Staff,  Army  approved  the 
Report  of  the  Audit  Survey  and  Special  Inspection  of  Management  and 
Accountability  of  Army  Materiel  prepared  by  the  Department  of  the 
Army  Inspector  General.  This  report,  based  on  a four-month  inspection 
of  118  company  size  units,  indicated  significant  problems  in  the  area 
of  property  accountability.  It  noted  that  although  there  was  an 
extrapolated  value  of  excess  property  of  89  million  dollars,  extension 
of  the  report  losses  amounted  to  118.5  million  dollars. 

b.  The  Department  of  the  Army  Property  Accountability  Task  Force 
was  established  on  14  October  1977  to  implement  the  report  recommen- 
dations. Its  charter  is  to  take  appropriate  measures  to  make  regulatory 
changes  and  policy  announcements  required  to  correct  the  deficiencies 
noted.  Organized  to  address  supply  management,  supply  publication 
change,  equipment  authorization  essentiality,  training,  legal  simpli- 
fication, and  security,  the  task  force  has  developed  a number  of 
policy  changes  during  the  last  quarter.  These  actions  have  been 
forwarded  to  the  MACOM's  for  implementation.  This  correspondence  has 
been  compiled  and  presented  in  this  booklet  for  your  use. 


3.  Assistance.  Comments  involving  the  contents  of  this  booklet  may 
be  forwarded  to  HQDA,  ATTN:  DALO-ZXT,  Pentagon,  Washington,  DC  20310. 
Direct  contact  is  encouraged  through  the  use  of  AUTOVON  numbers  listed 
on  the  rear  cover  of  the  booklet. 


CHAPTER  2 


FLASHER  MESSAGES 


Section  I.  Summaries 


1.  Proper  Count  Flasher  Message  No.  13,  DTG  171632Z  Apr  78,  Shop 
Equipment  Automotive  Maintenance  and  Repair,  Organizational  Maintenance 
No.  1 Common,  and  Other  PAA  Funded  SKO’s. 

Summary:  Directs  all  MACOM's  not  to  take  any  further  requisition 
action  on  any  changes  to  SKO's  that  are  PAA  funded  except  for  absolute 
mission  essential  items  or  changes  that  have  safety  implications, 
pending  the  DARCOM  development  of  procedures  for  processing  changes. 


Action  Officer:  LTC  Stalcup 


2.  Proper  Count  Flasher  Message  No.  14,  DTG  091910Z  May  78, 
Accountability  of  Organizational  Clothing  and  Individual  Equipment 
(CTA  50-900),  Interim  Change  to  AR  710-2,  w/C4  number  5-2,  AR  700-84 
w/C4  Number- 5-2,  AR  210-10,  Number  1-1,  AR  640-10,  Number  1-1. 

Summary: 

- Standardizes  the  procedures  for  the  issue,  turn-in,  transfer, 
and  accountability  of  CTA  50-900  OCIE. 

- Requires  that  the  individual’s  organizational  clothing  record 
be  transferred  with  the  individual  upon  PCS. 
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R 1716 32 Z APR  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  AIG  7‘t05 
AIG  7406 
AIG  7446 
ARSTAF 

INFO  RUEADWD/DA  WASH  DC  //DAIG-IS/AI// 

RUEADWD/DA  WASH  DC  / /NGB-ARL// 

RUEADWD/DA  WASH  DC  / /DAAR-LO// 

RUCLAHA/DRXMC-AL  FT  LEE  VA 
BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  FLASHER  MESSAGE  NO.  13 

SUBJECT:  SHOP  EQUIP  AUTO  MAINT  AND  REPAIR  ORGN  MAINT  NO  1 COMMON, 

AND  OTHER  PAA  FUNDED  SKO 'S 

A.  FORSCOM  AFLG-SMS,  102144Z  FEB  78,  SUBJ : SHOP  EQUIP  AUTO  MAINT  AND 
REPAIR  ORGN  MAINT  NO  1 COMMON,  LIN  W32593. 

B.  DA  MSG  DALO-ZXT,  231923Z  FEB  78,  SUBJ:  SHOP  EQUIP  AUTO  MAINT  AND 
REPAIR,  ORGN  MAINT  NO  ] COMMON,  LIN  W32593. 

C.  FORSCOM  MSG  AFLG-SMS,  222015Z  MAR  78,  SUBJ:  SHOP  EQUIP  AUTO  MAINT 
AND  REPAIR  ORGN  MAINT  NO  1 COMMON,  LIN  W32593. 

D.  DARCOM  MSG  DRCMM-RX,  102021  APR  78,  SUBJ:  SHOP  EQUIP  AUTO  MAINT 
AND  REPAIR,  ORGN  MAINT  NO  1 COMMON,  LIN  W32593. 

1.  REF  A REQUESTED  GUIDANCE  ON  REQUESTING  AND  FUNDING  FOR  CHANGES 
TO  SUBJECT  SET. 

2.  REF  B ADVISED  DARCOM  TO  PROVIDE  FUNDING  INFORMATION  TO  ALL  MACOMS 
IN  VIEW  OF  THE  APPLICABILITY  OF  OMA  FUNDS  ARMY-WIDE. 

3.  REF  C REQUESTED  STATUS  OF  RESPONSE  TO  REF  A. 

4.  REF  D NOTAL,  ADVISED  FORSCOM  THAT  AN  IN-DEPTH  ANALYSIS  IS  CURRENTLY 
UNDERWAY  TO  DEVELOP  DEFINITIZED  PROCEDURES  FOR  PROCESSING  CHANGES  ON 

A NON- REIMBURSABLE  BASIS  FOR  PAA  FUNDED  SKO'S.  REQUISITIONING  AND 
FUNDING  INFORMATION  IS  EXPECTED  APPROXIMATELY  60-90  DAYS. 
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5.  THIS  IS  TO  DIRECT  ALL  MACOMS  NOT  TO  TAKE  ANY  FURTHER  REQUISITION 
ACTION  ON  ANY ‘CHANGES  TO  SKO'S  THAT  ARE  PAA  FUNDED  EXCEPT  FOR  ABSOLUTE 
MISSION  ESSENTIAL  ITEMS  OR  CHANGES  THAT  HAVE  SAFETY  IMPLICATIONS, 
PENDING  THE  DARCOM  DEVELOPMENT  OF  PROCEDURES  FOR  PROCESSING  CHANGES. 
REQUISITIONING  AND  FUNDING  INFORMATION  WILL  BE  PROVIDED  BY  DARCOM 
WHEN  PROCEDURES  ARE  DEVELOPED  AND  FINALIZED. 

6.  THIS  HAS  NO  EFFECT  ON  ROUTINE  REPLACEMENT  ACTION  FOR  COMPONENTS 
TO  SKO'S. 

BT 


ACTION  ADDRESSEES 

080  ARSTAF  A (DAMEMO  105-1  APPLIES) 
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R 0919 10Z  MAY  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  AIG  7405 
A1G  7406 
AIG  7446 
ARSTAF 

INFO  RUEADWD/DA  WASH  DC  //DAIG-IS /AI / / 

RUEADWD/DA  WASH  DC  //NGB-ARL// 

RUEADWD/DA  WASH  DC  //SAAR-LO// 

RUCLAHA/DRSMC-AL  FT  LEE  VA 
RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
BT 

UNCLAS  E F T 0 

THIS  IS  PROPER  COUNT  FLASHER  MESSAGE  NO.  14. 

SUBJECT:  ACCOUNTABILITY  OF  ORGANIZATIONAL  CLOTHING  AND  INDIVIDUAL 
EQUIPMENT  (CTA  50-900),  INTERIM  CHANGE  TO  AR  710-2,  W/C4  NUMBER  5-2, 
AR  700-84  W/C4  NUMBER  5-2,  AR  210-10,  NUMBER  1-1,  AR  640-10,  NUMBER 
1-1. 


A.  DAMO-FDU  19 19 50 Z APR  78,  SUBJ: 
ITEMS  (CTA  50-900)  . 


TRANSFER  OF  ORGANIZATIONAL  ISSUE 


1.  REF  A IS  A LISTING  OF  THE  CTA  50-900,  ORGANIZATIONAL  CLOTHING  AND 
INDIVIDUAL  EQUIPMENT  (OCIE)  WHICH  WHEN  AUTHORIZED,  WILL  BE  RETAINED/ 
TRANSFERRED  WITH  THE  INDIVIDUAL  UPON  PCS/TDY. 

2.  IN  ORDER  TO  STANDARDIZE  THE  PROCEDURES  FOR  THE  ISSUE,  TURN-IN, 
TRANSFER,  AND  ACCOUNTABILITY  OF  OCIE,  THE  FOLLOWING  ACTION  WILL  BE 
FULLY  IMPLEMENTED  BY  1 JULY  1978: 

A.  DURING  RECEPTION  CENTER  PROCESSING  (RCP) , ITEMS  OF  CTA  50-900 
OCIE  ISSUED  TO  ENLISTED  INDIVIDUALS  WILL  BE  TEMPORARILY  RECORDED  ON 
DA  FORM  3078,  PERSONAL  CLOTHING  REQUEST.  DA  FORM  3078  WILL  BE  RETAINED 
UNTIL  THE  INDIVIDUAL  COMPLETES  SIX  MONTHS  SERVICE,  HAS  BEEN  ISSUED 
A COMPLETE  ALLOWANCE  OF  PERSONAL  CLOTHING  ITEMS,  OR  UNTIL  THE  INDI- 
VIDUAL HAS  IN-PROCESSED  AT  HIS/HER  INITIAL  PERMANENT  DUTY  STATION, 
WHICHEVER  DATE  IS  LATER. 
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B.  WHEN  JN-PROCESSING  AT  INITIAL  PERMANENT  DUTY  STATION,  ALL 
OCIE  ISSUED  DURING  RCP  WILL  BE  TRANSFERRED  TO  DA  FORM  3645. 

C.  ALL  FUTURE  ISSUES  AND  TURN-INS  OF  OCIE  MADE  TO  INDIVIDUALS 
WILL  BE  RECORDED  ON  DA  FORM  3645. 

D.  CTA  50-970  EXPENDABLE  ITEMS  ISSUED  DURING  RCP  WILL  NOT  BE 
RECORDED  ON  DA  FORM  3645. 

E.  OCIE  AUTHORIZED  FOR  RETENTION/TRANSFER  IAW  REF  A,  AND 
PRESENTLY  ON  INDIVIDUALS  DA  FORM  3645,  WILL  NOT  BE  PICKED  UP  ON  THE 
CIF  OR  UNIT/ORG  PROPERTY  BOOK  (PB) . 

3.  ABSTRACTING  OF  OCIE  TO/FROM  UNIT/ORG  PROPERTY  BOOK  FOR  UNITS  NOT 
SUPPORTED  BY  A CIF  IS  AUTHORIZED  FOR  THE  ISSUE  OF  THOSE  OCIE  ITEMS 
WHICH  ARE  AUTHORIZED  TO  BE  RETAINED/TRANSFERRED  IAW  REF  A. 

4.  ABSTRACTING  FROM  THE  CIF  PB  AND  UNIT/ORG  PB  WILL  BE  ACCOMPLISHED 
IN  THE  FOLLOWING  MANNER: 

A.  DA  FORM  3645  WILL  BE  PREPARED  IN  TWO  COPIES. 

(1)  ONE  COPY  FORWARDED  TO  UNIT. 

(2)  ONE  COPY  RETAINED  BY  CIF  OR  UNIT/CONSOLIDATED  SUPPLY  IF  NO 
CIF.  NOTE:  IF  NO  CIF  AND  CONSOLIDATED  SUPPLY  - FILE  BOTH  COPIES  IN 
UNIT  SUPPLY. 

B.  INDIVIDUAL  ISSUES  AND  TURN-INS  WILL  BE  RECORDED  ON  A CONSOLI- 
DATED DA  FORM  3645,  REFLECTING  THE  INDIVIDUAL’S  NAME,  SSN  AND  QUANTITY 
ISSUED.  THE  CONSOLIDATED  3645  WILL  ACCOMMODATE  TWENTY-FIVE  INDIVIDUALS. 
THE  CONSOLIDATED  3645S  WILL  THEN  BE  TOTALED,  ATTACHED  TO  A SEPARATE 

DA  FORM  3645  AND  POSTED  TO  THE  PROPERTY  BOOK  AT  LEAST  WEEKLY.  THE 
SEPARATE  DA  FORM  3645  WILL  SHOW  THE  TOTAL  QUANTITY  ISSUED  OR  TURNED-IN, 
THE  TRANSACTION  AND  THE  NOTATION.  "SEE  SUPPORTING  3645 (S)  ATTACHED." 

5.  THE  FOLLOWING  PROCEDURES  WILL  BE  FOLLOWED  WHEN  AN  INDIVIDUAL  DEPARTS 
ON  PCS: 

A.  UPON  CLEARANCE  OF  THE  CIF/UNIT  SUPPLY  - ENSURE  THE  INDIVIDUAL 
RETAINS  THOSE  ITEMS  3F  OCIE  AUTHORIZED  TO  BE  TRANSFERRED  WITH  HIM/HER. 

B.  THE  CIF  COPY  (ORGANIZATION  COPY,  IF  NO  CIF)  OF  DA  FORM  3645 
REFLECTING  THOSE  ITEMS  WHICH  WILL  BE  RET  AI  NED/ TRANS  Fv' ^ED  WITH  THE 
INDIVIDUAL  WILL  BE  FILED  IN  THE  CIF  OR  UNIT/ORGANIZAT'IUN  SUPPLY  (IF 
NO  CIF)  FOR  A PERIOD  OF  SIX  MONTHS  AFTER  THE  INDIVIDUAL  DEPARTS  ON 
PCS. 
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C.  THE  UNIT.  COPY  OF  DA  FORM  3645  REFLECTING  THOSE  ITEMS  WHICH 
WILL  BE  TRANSFERRED  WILL  BE  INCLOSED  IN  THE  MILITARY  PERSONNEL  RECORD 
JACKET  (MPRJ)  EVEN  IF  ALL  ITEMS  ARE  AT  ZERO  (0)  BALANCE. 

D.  THE  CUSTODIAN  OF  THE  INDIVIDUAL'S  PERSONNEL  RECORDS  WILL 
AUTHENTICATE  THAT  THE  DA  FORM  3645  IS  INCLOSED  DURING  THE  OUT-PROCESSING 
WHEN  CLOSING  OUT  THE  MPRJ. 

E.  PROCESSING  OF  THE  DA  FORM  3645  WILL  BE  INCLUDED  IN  THE 
INSTALLATION  CLEARANCE  PROCEDURES,  WITH  THE  DA  FORM  3645  BEING 
LISTED  ON  DA  FORM  137,  THE  INSTALLATION  CLEARANCE  FORM. 

6.  IF  AN  INDIVIDUAL  ARRIVES  AT  THE  NEW  DUTY  STATION  WITHOUT  A COPY 
OF  DA  FORM  3645  IN  THE  MPRJ,  THE  NEW  CUSTODIAN  OF  THE  INDIVIDUAL'S 
MPRJ  WILL  IMMEDIATELY  REQUEST  A COPY  OF  THE  INDIVIDUAL'S  DA  FORM  3645 
FROM  THE  OLD  CUSTODIAN  OF  THE  INDIVIDUAL'S  MPRJ. 

7.  THIS  INTERIM  CHANGE  IS  BEING  DISSEMINATED  BY  ELECTRICAL  MESSAGE 
TO  AVOID  WASTE  OF  ARMY  FUNDS  THROUGH  LACK  OF  ACCOUNTABILITY  OF  OCIE. 

THIS  MESSAGE  EXPIRES  SIX  MONTHS  FROM  DATE  OF  MESSAGE,  IF  NOT  SUPER- 
SEDED BY  A FORMAL  NUMBER  CHANGE.  DEVIATIONS  FROM  CURRENT  POLICIES 
AND  PROCECURES  NOTED  IN  THIS  MESSAGE  WILL  BE  INCORPORATED  INTO 

AR  710-2,  AR  700-84,  AR  210-10,  AND  AR  640-10. 

8.  DAP AT F POC  IS  LTC  PHILIP  J.  SAULNIER,  AUTOVON  224-3264. 

9.  REPORT  CORRELATION:  RECOMMENDATION  6E. 

BT 

ACTION  ADDRESSEES 

080  ARSTAF  A (R)  (DAMEMO  105-1  APPLIES) 
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CHAPTER  3 

PROPER  COUNT  MESSAGES 


Section  I.  Summaries 


1.  Proper  Count  Message,  DTG  051852Z  Apr  78,  Review  of  the  Equipment 
Survey  Process. 

Summary : Message  indicated  that  a review  of  AR  310-34  and  AR  570-7 
was  being  made  with  emphasis  on  length  of  time  between  equipment 
surveys,  readiness  reporting  elements,  makeup  of  survey  teams,  and 
establishment  of  teams  at  levels  other  than,  and  in  addition  to, 
HQDA/MACOM.  MACOM's  were  requested  to  provide  comments  by  30  Apr  78. 

Action  Officer:  MAJ  Roberts 

2.  Proper  Count  Message,  DTG  051854Z  Apr  78,  Equipment  Authorization 
Policies  and  Procedures  Review. 

Summary:  Requests  MACOM's  to  review  and  provide  comments  on  AR  310-34 
and  AR  310-49  as  part  of  the  analysis  of  the  equipment  authorization 
system  to  ensure  that  units  receive  and  retain  only  that  materiel 
that  is  mission  essential  for  mission  accomplishment  at  a specific 
time  and  place. 

Action  Officer:  MAJ  Roberts 

3.  Proper  Count  Message,  DTG  121410Z  Apr  78,  Proper  Count  Flasher 
Message  No.  10. 

Summary:  Message  confirms  TRADOC's  inquiry  that  Proper  Count  Flasher 
Message  No.  10  constituted  an  interim  change  to  CTA  50-900. 

Action  Officer:  LTC  Saulnier 

4.  Proper  Count  Message,  DTG  141914Z  Apr  78,  Crime  Prevention 
Message  - Training  Aid  Accountability. 

Summary : Refers  to  conditions  contributing  to  vulnerability  of 
Training  and  Audiovisual  Support  Centers  (TASC)  property  to  theft 
and  pilferage.  Outlines  procedures  to  assist  in  reducing  TASC 
vulnerability  to  losses. 

Action  Officer:  MAJ  Pitcher 
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5.  Proper  Count  Message,  DTG  141920Z  Apr  78,  DA  Property  Accountability 
Task  Force  (DAPATF)  Telephone  Numbers. 

Summary : Provides  current  telephone  numbers  for  the  DAPATF  by  primary 
areas  of  interest. 


Action  Officer:  MAJ  Fitzpatrick 

6.  Proper  Count  Message,  DTG  172040Z  Apr  78,  Acceleration  of  Current 
Program  tc  Simplify  Supply  Publications. 

Summary : Requests  DARCOM  to  give  an  IPR  on  1 May  78  to  the  Director, 
DAPATF  as  to  t'.ie  status  of  the  CL  supply  catalog  and  TM  hand  receipt 
program. 

Action  Officer:  LTC  O’Hara 

7.  Proper  Count  Message,  DTG  251615Z  Apr  78,  Essential  Instruction 
in  the  Management  and  Accountability  of  Army  Materiel. 

Summary:  TRADOC  was  requested  to  provide  direction  to  all  service 
schools  on  the  use  of  the  logistics  baseline  curriculum.  TRADOC 
provided  information  in  message  031705Z  Apr  78.  This  message  requested 
further  clarification  of  the  TRADOC  response  and  asked  for  plans 
concerning  certain  points . 

Action  Officer:  MAJ  Fitzpatrick 

8.  Proper  Count  Message,  DTG  251618Z  Apr  78,  Property  Accountability 
Training. 

Summary:  Announces  the  availability  of  a 12 -hour  training  packet 
on  unit  level  supply  procedures  prepared  by  the  US  Army  Quartermaster 
School  and  correspondence  and  technical  extension  courses  applicable 
to  propercy  accountability. 

Action  Officer:  MAJ  Fitzpatrick 

9.  Proper  Count  Message,  DTG  011325Z  May  78,  Supply  Publications 
Change  Procedures. 


m 


Summary:  Provides  clarification  of  Flasher  Message  No.  11  and  AR  310-3 
regarding  issuance  of  interim  changes  to  AR  725-50  by  the  Materiel 
Readiness  Support  Activity.  Requests  the  Logistics  Evaluation  Agency 
to  review  procedures  for  transmission  of  identifier,  distribution  and 
design?  or  codes  to  the  field  as  part  of  the  supply  publicatioii  change 
study. 


Action  Officer:  MAJ  Roberts 
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10.  Proper  Count  Message,  DTG  012015Z  May  78,  Organizational  Clothing 
and  Equipment  (OCE) . 

Summary : Advises  Eighth  Army  that  their  proposed  new  concept  for 
management  and  accountability  for  OCE  at  a central  issue  facility  was 
forwarded  to  the  Logistics  Evaluation  Agency  which  is  preparing  an 
update  of  AR  710-2. 

Action  Officer:  LTC  Waters 

11.  Proper  Count  Message,  DTG  081930Z  May  78,  Acceleration  of  Current 
Program  to  Simplify  Supply  Publications. 

Summary:  Message  clarifies  prior  correspondence  regarding  the  inclusion 
of  printed  CL  supply  catalogs  in  sets,  kits,  and  outfits  issued  to  the 
field.  Also  provides  instructions  concerning  preparation  of  hand  receipt 
publications. 

Action  Officer:  LTC  O'Hara 

12.  Proper  Count  Message,  DTG  101652Z  May  78,  Supply  Publication 
Change  Procedures. 

Summary:  Request  MACOM  include  the  number  of  publications  reviewed, 
changed,  and  rescinded  in  addition  to  the  information  requested  in 
Flasher  Message  No.  11. 

Action  Officer:  MAJ  Rob erts 

13.  Proper  Count  Message,  DTG  101654Z  May  78,  Guidelines  for 
Individual  Issue  of  Discretionary  Items,  CTA  50-900. 

Summary:  Request  status  of  TRADOC  effort  to  develop  guidelines  for 
authorizing  minimum  essential  discretionary  CTA  50-900  items  that  a 
soldier  would  require  during  peacetime,  tailored  to  the  type  of  unit, 
category,  and  climatic  conditions. 

Action  Officer:  LTC  Saulnier/MAJ  Roberts 

14.  Proper  Count  Message,  DTG  151500Z  May  78,  Property  Accountability 
Working  Conference  III. 

Summary:  Message  advises  MACOM's  that  the  Property  Accountability 
Working  Conference  III  will  be  held  at  Fort  Lee,  VA  on  27-29  Jun  78. 
Request  names  of  attendees  by  2 Jun  78.  TRADOC  is  requested  to  give 
consideration  for  service  school  representatives  to  attend  as  observers. 

Action  Officer:  MAJ  Fitzpatrick 
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15.  Proper  Count  Message,  DTG  181347Z  May  78,  Property  Accountability 
Working  Conference  III. 


Summary:  Requests  that  FORSCOM  attendees  at  working  conference  include 
four  captains  who  assumed  command  after  16  Jan  78  of  an  armor,  mechanized 
infantry,  infantry,  and  maintenance  company.  Company  commanders  should, 
be  prepared  to  discuss: 

a.  Procedures  utilized  during  change  of  command  inventory. 

b.  Inventory  adjustment  actions  and  tum-in  of  excess  resulting 
from  change  of  command  inventory. 

c.  Any  other  property  accountability  subject  they  would  like  to 
surface. 


Action  Officer:  MAJ  Fitzpatrick 

16.  Proper  Count  Message,  DTG  191955Z  May  78,  DAPATF  Working  Conference. 

Summary:  Provides  a list  of  issues  to  be  resolved  at  working  conference 
and  presents  a number  of  topics  for  which  commands/agencies  are  requested 
to  furnish  the  status. 

Action  Officer:  MAJ  Fitzpatrick 

17.  Proper  Count  Message,  DTG  231327Z  May  78,  Property  Accountability 
Working  Conference  III. 

Summary:  Explains  that  TDY  costs  for  command  representatives  attending 
DAPATF  working  conferences  must  be  borne  by  each  attendee. 

Action  Officer:  MAJ  Fitzpatrick 

18.  Proper  Count  Message,  DTG  241449 Z May  78,  Request  for  Clarification. 

Summary:  Message  states  that  commanders  of  a company /detachment 
equivalent  size  activity  serving  in  an  05  or  lower  position  will  fully 
comply  with  Flasher  No.  2.  Change  5,  AR  710-2,  soon  to  be  staffed,  will 
permit  commanders  of  such  organizations  serving  in  an  06  or  higher 
position  to  appoint  an  individual  to  conduct  the  change  of  command 
inventory. 

Action  Officer:  LTC  Stalcup 
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19.  Proper  Count  Message,  DTG  2414 50Z  May  78,  Crime  Prevention  Message 
Turning  In  Property  to  Defense  Property  Disposal  Office  (DPDO) . 


Summary:  Furnishes  information  that  a large  number  of  thefts  of 
Government  property  have  occurred  while  property  was  en  route  to  DPDO 
from  the  generating  unit/activity . Message  provides  procedures  to 
help  prevent  the  diversion  of  property  between  the  unit  and  DPDO. 


Action  Officer:  MAJ  Pitcher 


20.  Proper  Count  Message,  DTG  311403Z  May  78,  SKO  Moratorium, 
Flasher  No.  13. 


Summary:  Requests  DARCOM  take  action  on  paragraphs  3A-3F  of  CINCUSAREUR 
message  DTG  100739Z  May  78,  subject:  SKO  Moratorium,  Flasher  No.  13. 


Action  Officer:  LTC  Stalcup 


21.  Proper  Count  Message,  DTG  082017Z  Jun  78,  DA  Property  Accountability 
Task  Force  (DAPATF) . 


Summary : Message  again  outlines  the  DAPATF  primary  areas  of  interest 
and  the  appropriate  telephone  numbers. 


Action  Officer:  MAJ  Fitzpatrick 


22.  Proper  Count  Message,  DTG  092013Z  Jun  78,  Revision  of  AR  710-2 
to  Include  Instructions  of  Use  of  Hand  Receipts. 


Summary : Advises  Materiel  Readiness  Support  Activity  that  Change  5, 

AR  710-2  is  targeted  for  publication  in  early  FY  79.  Specific 
instructions  on  the  use  of  preprinted  DA  Form  2062  will  be  incorporated 
in  the  change. 


Action  Officer:  LTC  O'Hara 


23.  Proper  Count  Message,  DTG  141305Z  Jun  78,  DAPATF  Working  Conference 
III  Agenda. 


Summary:  Provides  the  agenda  of  the  DAPATF  Working  Conference  III  to 
be  held  at  Fort  Lee,  VA  on  27-29  Jun  78. 


Action  Officer:  MAJ  Fitzpatrick 


24. 


Proper  Count  Message,  DTG  151640Z  Jun  78,  SKO  Moratorium. 


Summary:  Furnishes  information  as  to  the  status  of  the  tool  kit 
inventory  aids  program,  including  hand  tool  layout  mats . 

Action  Officer:  LTC  O'Hara 

25.  Proper  Count  Message,  DTG  161820Z  Jun  78,  DAPATF  Working  Conference 
III . 

Summary : Requests  name  of  USAREUR  attendee  at  working  conference  and 
additional  issues /problems;  if  any,  to  be  presented. 

Action  Officer:  MAJ  Fitzpatrick 

26.  Proper  Count  Message,  DTG  231332 Z Jun  78,  Accounting  for  Damaged 
Property. 

Summary:  Provides  information  that  damage  to  military  vehicles  and/or 
major  military  equipment  caused  by  an  accident  which  are  economically 
repairable,  being  turned  in  for  repair  and  return  to  the  user,  will  be 
repaired  based  on  a work  order.  If  the  amount  of  the  damage  caused  by 
the  accident  exceeds  $500  or  sufficient  negligence  is  involved,  a 
report  of  survey  will  be  utilized. 

Action  Officer:  LTC  Saulnier/CW2  Wright 

27.  Proper  Count  Message,  DTG  231330Z  Jun  78,  Distribution  of 
DD  Form  200. 

Summary : Provides  instructions  for  disposition  of  copy  3,  DD  Form  200. 
Action  Officer:  LTC  Saulnier/CW2  Wright 
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R 051852Z  APR  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  AIG  7405 
AIG  7406 
AIG  7446 
ARSTAF 

INFO  RUEADWD/DA  WASH  DC  //DAAG-PA// 

RUEADWD/DA  WASH  DC  //DRCS-S 
RUEADWD/DA  WASH  DC  //NGB-ARL// 

RUEADWD/DA  WASH  DC  / /DAAR-LO// 

RUEADWD/DA  WASH  DC  //DAIG-IS/AI// 

RUCLAHA/DRXMC  FT  LEE  VA 
RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  REVIEW  OF  THE  EQUIPMENT  SURVEY  PROCESS  (S:  30  APR  78) 


A.  HQDA,  CSA  LETTER,  DATED  11  OCTOBER  1978,  SUBJ 
ACCOUNTABILITY  OF  ARMY  MATERIEL. 


MANAGEMENT  AND 


B.  AR  310-34,  WITH  CHANGES  1 AND  2,  EQUIPMENT  AUTHORIZATION  POLICIES 
AND  CRITERIA,  AND  COMMON  TABLES  OF  ALLOWANCE,  22  APRIL  1977. 

C.  AR  570-7,  EQUIPMENT  MANAGEMENT:  EQUIPMENT  SURVEY  PROGRAM,  DATED 
30  JUNE  1975. 

1.  REFERENCE  A FORWARDED  THE  DAIG  REPORT  ON  MANAGEMENT  AND  ACCOUNT- 
ABILITY OF  ARMY  MATERIEL.  THIS  REPORT  AND  ADDITIONAL  COMMENTS  BY 
MEMBERS  OF  THE  DAIG  INSPECTION  TEAM  INDICATED  MTOE/TDA  UNITS  HAD 
ON-HAND  EQUIPMENT  FOR  WHICH  MISSION  REQUIREMENTS  NO  LONGER  EXISTED. 
FURTHER,  IT  NOTED  THAT  THERE  WAS  A WIDESPREAD  RETENTION  OF  EXCESS 
EQUIPMENT  WITHOUT  AUTHORITY. 

2.  REFERENCE  B PROVIDES  GUIDANCE  FOR  THE  EQUIPMENT  AUTHORIZATION 
PROCESS . 

3.  REFERENCE  C PRESCRIBES  POLICIES  AND  PROCEDURES  FOR  CONDUCTING 

THE  ARMY  EQUIPMENT  SURVEY  PROGRAM.  IT  INDICATES  THAT  ON-SITE  EQUIPMENT 
SURVEYS  WILL  BE  CONDUCTED  FOR  ACTIVE  ARMY  TOA  INSTALLATIONS /UNITS , 
ACTIVE  ARMY  MTOE  GENERAL  SUPPORT  FORCE/NONREADINESS  REPORTING 
(GSF/NRR)  MILITARY  POLICE  UNITS,  AND  GSF  SCHOOL  SUPPORT  UNITS  AT 
LEAST  EVERY  THREE  YEARS.  THE  GUIDANCE  DOES  NOT  COVER  REVIEW  NOR 
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SURVEY  PROCEDURES  FOR  OTHER  CATEGORIES  OF  UNITS. 

4.  AS  THE  DAPATF  HAS  BEEN  TASKED  TO  REVIEW  THE  EQUIPMENT  AUTHOR! -lATION 
SYSTEM  TO  ENSURE  THAT  UNITS  RECEIVE  AND  RETAIN  ONLY  THAT  MA^  THAT 
IS  CONSIDERED  ESSENTIAL  FOR  MISSION  ACCOMPLISHMENT  AT  A SPECIFIC  TIME 
AND  PLACE,  A REVIEW  OF  REFERENCE  B AND  C IS  BEING  CONDUCTED.  THIS 
REVIEW  WILL  INCLUDE,  BUT  WILL  NOT  BE  LIMITED  TO,  THE  FOLLOWING  AREAS: 

A.  LENGTH  OF  TIME  BETWEEN  SURVEYS. 

B.  * SURVEY  OF  READINESS  REPORTING  ELEMENTS  (SURVEY  LIMITED  TO 
NON-TOE  REQUIRED,  AUTHORIZED  EQUIPMENT) . 

D.  MAKEUP  OF  SURVEY  TEAMS. 

D.  ESTABLISHMENT  OF  TEAMS  AT  LEVELS  OTHER  THAN,  AND  IN  ADDITION 
TO  HQDA/MACOM. 

E.  OTHER  AREAS  AS  REQUIRED. 

5.  MACOM'S  ARE  REQUESTED  TO  PROVIDE  RECOMMENDATIONS  ON  4A  THROUGH  E, 
ABOVE,  NLT  30  APR  78.  ADDITIONALLY,  COMMAND  ORIENTED  SUPPLEMENTAL 
MATERIAL  SHOULD  BE  FORWARDED  ALONG  WITH  COMMENTS  TO  ENSURE  PROPER 
CONSIDERATION  AND  INTEGRATION  OF  FIELD  POLICIES  AND  PROCEDURES. 

6.  REPORT  CORRELATION:  RECOMMENDATION  6L. 

7.  POC  IS  MAJOR(P)  JAMES  T.  ROBERTS,  JR.,  AUTOVON  224-4782. 

BT 


ACTION  ADDRESSEES 

080  ARSTAF  A (DAMEMO  105-1  APPLIES) 
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R 051854Z  APR  78 

PM  DA  WASH  DC  //DALO-ZXT// 

TO  AIG  7405 
AIG  7406 
AIG  7446 
ARSTAF 

INFO  RUEADWD/DA  WASH  DC  / /DAAG-PA// 

RUEADWD/DA  WASH  DC  //DRCIS-S// 

RUEADWD/DA  WASH  DC  //NGB-ARL// 

RUEADWD/DA  WASH  DC  //DAAR-LO// 

RUEADWD/DA  WASH  DC  //DAIG-IS/AI// 

RUCLAHA/ DRXMC  FT  LEE  VA 
RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  EQUIPMENT  AUTHORIZATION  POLICIES  AND  PROCEDURES  REVIEW 
(S:  30  APR  78) 

A.  HQDA,  CSA  LETTER,  DATED  11  OCT  77,  SUBJECT:  MANAGEMENT  AND  ACCOUNT- 
ABILITY OF  ARMY  MATERIEL. 

B.  HQDA,  DALO-ZXT  PROPER  COUNT  MESSAGE,  DTG  131752Z  JAN  78,  SUBJECT: 
REVIEW  OF  MTOE/TDA  AUTHORIZED  SECONDARY  ITEMS. 


C.  AR  310-34,  W/C  1 AND  2,  EQUIPMENT  AUTHORIZATION  POLICIES  AND 
CRITERIA  AND  COMMON  TABLES  OF  ALLOWANCE,  22  APR  77. 

D.  AR  310-49,  THE  ARMY  AUTHORIZATION  DOCUMENTS  SYSTEM  (TAADS) , W/C  1, 
7 NOV  75. 


1.  REFERENCE  A FORWARDED  THE  DAIG  REPORT  ON  MANAGEMENT  AND  ACCOUNT- 
ABILITY OF  ARMY  MATERIEL.  THIS  REPORT  AND  ADDITIONAL  COMMENTS  BY 
MEMBERS  OF  THE  DAIG  INSPECTION  TEAM  INDICATED  THAT  UNITS  HAD  ON-HAND 
AUTHORIZED  MATERIEL  AND  EQUIPMENT  FOR  WHICH  MISSION  REQUIREMENTS  NO 
LONGER  EXISTED. 


20 


^ te*>>FgihtX&TP^^&lt>**g,*  t*A>*3  'VI  18*S1^y*gOTC5*ygs>g^»  •y.T-|-T>'->  <*vm-\ n *a  .*■  wn.v<^'  *nw  w;  >W'/»H7?‘-  y.Wi  > 1 »V^i >?UW3**3flW 


2.  REFERENCE  B REQUESTED  MACOM'S  TO  REEMPHASIZE  PRESENT  TAADS  POLICIES 
AND  PROCEDURES,  CONSIDER  MISSION  ESSENTIALITY  DURING  INVENTORY  PROCESS, 
ENCOURAGE  COMMAND  REVIEW  OF  CURRENT  AUTHORIZATION  AND  LETTER  REQUESTS, 
AND  PROMPT  TURN-IN  OR  CANCELLATION  OF  REQUISITIONS  FOR  MTOE/TDA  PROPERTY 
DEEMED  EXCESS  TO  UNIT  NEEDS. 

3.  REFERENCES  C AND  D PRESENT  GUIDANCE  ON  THE  EQUIPMENT  AUTHORIZATION 
PROCESS.  THIS  GUIDANCE  INDICATES  PROCEDURES  FOR  REQUESTING  ADDITIONAL 
EQUIPMENT,  GUIDELINES  FOR  AUTHORIZATION  AND  TURN-IN,  JUSTIFICATION 
NEED,  AND  CRITERIA  FOR  DOCUMENTATION. 

4.  AS  THE  DAP AT F HAS  BEEN  TASKED  TO  LOOK  AT  THE  EQUIPMENT  AUTHORIZATION 
SYSTEM  TO  ENSURE  THAT  UNITS  RECEIVE  AND  RETAIN  ONLY  THAT  MATERIEL  THAT 
IS  MISSION  ESSENTIAL  FOR  MISSION  ACCOMPLISHMENT  AT  A SPECIFIC  TIME  AND 
PLACE,  A REVIEW  OF  REFERENCES  C AND  D IS  BEING  MADE.  THIS  REVIEW  WILL 
INCLUDE,  BUT  WILL  NOT  BE  LIMITED  TO,  THE  FOLLOWING  AREAS: 

A.  LETTER  REQUEST  REVIEW  PROCEDURES  AT  INSTALLATION,  MACOM,  AND 
HQDA  LEVEL. 

B.  COMMANDER  AWARENESS  OF  TYPE,  NUMBER,  AND  COST  OF  EQUIPMENT 
REQUESTED. 

C.  CHANGES  IN  COMMAND  CHANNEL  REVIEW  AND  APPROVAL  PROCEDURES. 

D.  ESTABLISHMENT  OF  REVALIDATION  PROCEDURES  FOR  APPROVED  LETTER 
REQUESTED  EQUIPMENT  AFTER  A SPECIFIC  PERIOD  OR  TOE  SERIES  CHANGE. 

E.  JUSTIFICATION  CRITERIA. 

F.  COST  ANALYSIS  PROCEDURES. 

C.  STORAGE  CENTRALIZATION  OF  SUBORDINATE  UNIT  ITEMS  USED  ONLY 
PERIODICALLY. 

H.  ADEQUACY  OF  OTHER  POLICIES  IN  AR  310-34/310-49. 

I.  OTHER  AS  REQUIRED. 

5.  MACOM'S  ARE  REQUESTED  TO  PROVIDE  COMMENTS  ON  4A  THROUGH  I,  ABOVE, 
NLT  30  APR  78.  ADDITIONALLY,  COMMAND  ORIENTED  SUPPLEMENTAL  MATERIAL 
CONCERNING  AR  310-12/310-49  SHOULD  BE  FORWARDED  ALONG  WITH  COMMENTS  TO 
ENSURE  PROPER  CONSIDERATION  OF  FIELD  METHODOLOGY. 
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R 121410Z  APR  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  RUCLAIA/CDRTRADOC  FT  MONROE  //ATLG-MS,  -SP 
BT 

UNCLAS  EFTO 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  PROPER  COUNT  FLASHER  MESSAGE  NO.  10. 

A.  TRADOC  ATLG-MSP-SP,  262227Z  JAN  78  (U) 

B.  TRADOC  ATLG-MSP-SP,  080246Z  APR  78  (U) 

1.  REF  MSGS  REQUESTED  ADVICE  ON  WHETHER  OR  NOT  PROPER  COUNT  FLASHER 
MESSAGE  NO.  10  CONSTITUTES  AN  INTERIM  CHANGE  TO  CTA  50-900. 

2.  THIS  MSG  CONFIRMS  FONECON  27  JAN  78  BETWEEN  SGM  SIMPSON,  HQ, 
TRADOC,  AND  LTC  SAULNIER,  DALO-ZXT.  PROPER  COUNT  FLASHER  MESSAGE 
NO.  10  DOES  CONSTITUTE  AN  INTERIM  CHANGE  TO  CTA  50-900. 

BT 

ACTION  ADDRESSEES 
006  DALO 
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R 141914Z  APR  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  AIG  7406 
AIG  7446 

INFO  RUEADWD/DA  WASH  DC  //DAIG-IS/AL// 
RUEADWD/DA  WASH  DC  / /NGB-ARL// 
RUEADWD/DA  WASH  DC  //DAMO-ODU 
RUEADWD/DA  WASH  DC  //DAAR-LO// 
RUEADWD/DA  WASH  DC  //DAPE-HRE// 
RUKGCID/CDRUSACIDC  WASH  DC//CIOP-CP 
BT 


UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  CRIME  PREVENTION  MESSAGE  - TRAINING  AID  ACCOUNTABILITY 

A.  AR  108-2,  ARMY  TRAINING  AND  AUDIOVISUAL  SUPPORT,  26  JUL  76. 

B.  AR  710-2,  MATERIEL  MANAGEMENT  FOR  USING  UNITS,  SUPPORT  UNITS, 

AND  INSTALLATIONS,  1 AUG  71  W/Cl-4. 

1.  TRAINING  AND  AUDIOVISUAL  SUPPORT  CENTERS  (TASC)  ARE  VULNERABLE 

TO  SUBSTANTIAL  LOSS  OF  GOVERNMENT  PROPERTY  THROUGH  THEFT  AND  PILFERAGE. 
LOOSE  MANAGEMENT  AND  ACCOUNTABILITY  PRACTICES  PROVIDE  THE  CONDITIONS 
THAT  ALLOW  THE  FOLLOWING  CRIMINAL  ACTS  TO  OCCUR: 

A.  THEFT  OF  LOCALLY  FABRICATED  ITEMS  THAT  CAN  BE  ADAPTED  TO  A 
NONMILITARY  USE.  IF  NOT  PLACED  ON  THE  TASC  ACCOUNT  AT  THE  TIME  OF 
FABRICATION,  IT  IS  DOUBTFUL  IF  THE  LOSS  WOULD  BE  IDENTIFIED. 

B.  PILFERAGE  OF  EXPENDABLE/ CONSUMABLE  SUPPLIES  USED  IN  THE 
FABRICATION  OF  TRAINING  DEVICES.  SUPPLIES  MAY  BE  DIVERTED  AFTER 
ORDERING  FOR  A NONEXISTENT  WORK  REQUIREMENT  OR  AFTER  PROCURING 
EXCESSIVE  QUANTITIES  IN  ORDER  TO  STEAL  THE  EXCESS.  THE  FORMER 
MEANS  WAS  USED  TO  DIVERT  144  SHEETS  OF  PLYWOOD  AT  ONE  LOCATION. 

2.  TO  REDUCE  TASC  VULNERABILITY  TO  CRIMINAL  LOSS: 

A.  POSITIVE  CONTROL  MUST  BE  ESTABLISHED  AND  MAINTAINED  OVER 
ALL  TRAINING  DEVICES  RECEIVED  OR  FABRICATED  AT  THE  TASC.  SEE 
PARA  4-9  REFERENCE  ALFA. 


B.  JOINT  PHYSICAL  INVENTORIES  MUST  BE  CONDUCTED  UPON  CHANGE  OF 
PROPERTY  BOOK  OFFICERS  AND/OR  HAND  RECEIPT  HOLDERS. 


gill 


f 


C.  TIMELY  INVENTORY  ADJUSTMENTS  MUST  BE  ACCOMPLISHED  FOR  LOST 
OR  STOLEN  PROPERTY. 

D.  COMPLETE  ITEM  DESCRIPTIONS  AND  SERIAL  NUMBERS  MUST  BE 
INCLUDED  ON  DA  FORM  410 3-R,  TRAINING  AND  AUDIOVISUAL  SUPPORT  LOAN 
ORDER  OR  HAND  RECEIPT  AND  TRANSFERRED  TO  A PERMANENT  HAND  RECEIPT 
AND/OR  UPDATED  AS  REQUIRED  BY  REFERENCES . 

E.  A JOB  ORDER  SYSTEM  SHOULD  BE  ESTABLISHED  TO  ACCOUNT  FOR  THE 
AMOUNT  OF  CONSUMABLE/EXPENDABLE  SUPPLIES  USED  FOR  EACH  PROJECT. 
LOCAL  PROCEDURES  SHOULD  ALSO  ENSURE  THAT  A REASONABLE  CORRELATION 
EXISTS  AMONG  REQUIREMENTS  FOR  A PROJECT,  QUANTITIES  OF  MATERIALS 
PROCURED  AND  QUANTITIES  ULTIMATELY  USED  FOR  THE  PROJECT. 

BT 

ACTION  ADDRESSEES 
006  DAAR 

001  DAIG 
006  DALO 
012  DAMO 
003  DAPE 

002  NGB 
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R 14 19 20 Z APR  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  AIG  7406 

AIG  7405 

AIG  7446 

ARSTAF 

BT 


UNCLAS  E F T 0 


THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  DA  PROERTY  ACCOUNTABILITY  TASK  FORCE  (DAPATF)  TELEPHONE 
NUMBERS 


A.  DALO-ZXT  MSG,  081845Z  MAR  78 

1.  REF  A ANNOUNCED  THE  CURRENT  PHONE  NUMBERS  AND  PENTAGON  ROOM  NO. 

FOR  THE  DAPATF.  HOWEVER,  NUMEROUS  CALLS  TO  THE  ORIGINAL  PHONE  NUMBERS 
HAVE  BEEN  RECEIVED.  SUCH  CALLS  CREATE  UNNECESSARY  CONFUSION  AND  ARE 
DETRIMENTAL  TO  THE  MISSION  OF  THE  ARMY  OPERATIONS  CENTER. 

2.  THE  FOLLOWING  LIST  OUTLINES  THE  DAPATF  PRIMARY  AREAS  OF  INTEREST 
AND  THE  PHONE  NUMBER  THAT  SHOULD  BE  USED  FOR  CALLS  ON  THESE  SUBJECT 
AREAS. 


PROPERTY  ACCOUNTABILITY  (GENERAL) 

PROPERTY  ACCOUNTAB ILTIY  (MEDICAL) 

REPORT  OF  SURVEY 

PERSONNEL  AND  TRAINING 

AUTHORIZATIONS 

PUBLICATIONS 

PHYSICAL  SECURITY /CRIME  PREVENTION 


224-3264/65 

224-3238/39 

224-3264/65 

224-3264/65 

224-3238/39 

224-3238/39 

224-3238/39 


3.  REQUEST  MACOM'S  DISSEMINATE  THIS  INFORMATION  TO  THE  LOWEST  UNIT 
LEVEL. 


BT 

ACTION  ADDRESSEES 

080  ARSTAF  A (DAMEMO  105-1  APPLIES) 


4. 
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R 172040Z  APR  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  RUKLDAR/ CDRDARCOM  ALEX  VA  //DRCIS-S// 

InFO  RUCLENB/CDRMRSA  LEX  KY  //DRXMD-MP// 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  ACCELERATION  OF  CURRENT  PROGRAM  TO  SIMPLIFY  SUPPLY  PUBLICATIONS 

A.  LETTER,  ODCSLOG,  DALO-ZXT,  7 DEC  77,  SAB 

B.  1ST  IND,  DARCOM,  DRCMM  (7  DEC  77),  20  JAN  78,  SAB 

C.  LETTER,  DARCOM,  DRCMM-MP , 8 MAR  78,  SUBJECT:  USE  OF  DA  FORM  2062 
(HAND  RECEIPT)  WITH  OPERATORS'  MANUAL. 

D.  LETTER,  ODCSLOG,  DALO-ZXT,  10  MAR  78,  SAB 

1.  REF  B PROVIDED  MILESTONES  FOR  UPDATING  AND  PUBLISHING  142  CL 
SUPPLY  CATALOGS  WITH  PREPRINTED  HAND  RECEIPTS  OF  WHICH  28  WERE 
SCHEDULED  FOR  SUBMISSION  FOR  PRINTING  BY  END  OF  APR  78. 


I 

I 


I 

Si 

iK 


i f. 
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2.  REF  C INDICATED  THAT  PREPRINTED  HAND  RECEIPTS  WOULD  BE  ADDED  TO 
82  OPERATOR'S  IM'S  (NOW  APPROX  77)  AS  AN  INITIAL  INCREMENT. 

3.  REQUEST  AN  IPR  BE  GIVEN  TO  THE  DIRECTOR,  DAPATF  AS  TO  THE  STATUS 
OF  THE  CL  AND  TM  HAND  RECEIPT  PROGRAM.  IN  ADDITION  TO  THOSE  CL'S 
AND  TM 'S  TO  BE  COMPLETED  BY  END  OF  SEP  78,  REQUEST  PLANS  BE  PROVIDED 
AT  THE  IPR  FOR  ADDING  A PREPRINTED  HAND  RECEIPT  TO  THE  REMAINDER  OF 
CL'S  AND  OPERATOR'S  TM'S.  THE  FOLLOWING  TIME  AND  DATE  HAS  BEEN 
RESERVED  ON  THE  DIRECTOR'S  CALENDAR  - 1000-1100  HOURS,  1 MAY  1978. 
LTC  O'HARA,  694-3238/9  IS  THE  ACTION  OFFICER. 

BT 


ACTION  ADDRESSEES 
006  DALO 
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R 251615Z  APR  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  RUCLAIA/ CDRTRADOC  FT  MONROE  VA  //ATLG-MSP/ATTNG-TD// 
BT 


UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 


SUBJECT:  ESSENTIAL  I’  "’RUCTION  IN  THE  MANAGEMENT  AND  ACCOUNTABILITY 
OF  ARMY  MATERIEL 


A.  DALO-ZXT  MSG,  DTG  08184Z  MAR  78 

B.  TRADOC  MSG,  DTG  031705Z  APR  78,  SAB 


1.  REF  A REQUESTED  THAT  YOU  PROVIDE  DIRECTION  TO  ALL  SERVICE 
SCHOOLS  ON  THE  USE  OF  THE  LOGISTICS  BASELINE  CURRICULUM.  YOUR 
DIRECTIVE  WAS  TO  ENCOMPASS  THE  FOLLOWING  POINTS. 


A.  MANDATORY  INSTRUCTION  OF  THE  SUPPLY  PROCEDURES  ESSENTIAL 
TRAINING  SUBJECTS  IN  ALL  ADVANCE  AND  BASIC  COURSES. 


B.  ESTABLISHMENT  OF  AN  EVALUATION  PLAN  TO  ENSURE  THAT  EACH 
STUDENT  MASTERS  THE  SPECIFIED  TASK  TO  THE  STANDARDS  PRESCRIBED  IN 
THE  BASELINE  CURRICULUM.  MASTERY  OF  THE  SUPPLY  PROCEDURES  ESSENTIAL 
TRAINING  SUBJECTS  SHOULD  BE  A PREREQUISITE  FOR  SUCCESSFUL  COMPLETION 
OF  THE  BASIC  AND  ADVANCE  COURSES. 


C.  USE  OF  THE  SUPPLY  PROCEDURES  ESSENTIAL  AND  ENHANCEMENT 
TRAINING  SUBJECTS  IN  ALL  BRANCH  SCHOOLS  PROVIDING  REFRESHER/ORIENTA- 
TION TRAINING  FOR  BATTALION  AND  BRIGADE  COMMANDER  COURSES. 


D.  MANDATORY  INSTRUCTION  OF  THE  SUPPLY  PROCEDURES  ESSENTIAL 
TRAINING  SUBJECTS  AND  USE  OF  THE  NEW  EVALUATION  PLAN  SHOULD  BEGIN 
NOT  LATER  THAN  1 MAY  1978. 


2.  YOUR  MSG,  REF  B,  IS  NOT  CLEAR  REGARDING  POINTS  OUTLINED  IN  IB 
THROUGH  D ABOVE. 


3.  REQUEST  YOU  INFORM  DAPATF  OF  YOUR  PLANS  CONCERNING  THE  FOLLLOWING 
POINTS : 


A.  ENSURING  THAT  ALL  STUDENTS  MASTER  THE  SUPPLY  PROCEDURES 
ESSENTIAL  TRAINING  SUBJECTS  AS  A PREREQUISITE  FOR  GRADUATION  FROM 
THE  OFFICER  BASIC  AND  ADVANCE  COURSES. 
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R 251618Z  APR  78 

FM  DA  WASH  DC  //DALO-ZXT/ 

TO  AIG  7405 
AIG  7406 
AIG  7446 
ARSTAF 

RUEADWD/DA  WASH  DC  //DAIG-IS/AI// 
RUEADWD/DA  WASH  DC  //NGB-ARL// 
RUEADWD/DA  WASH  DC  //DAAR-LO// 

RU CLAH A/ DRXMC-AL  FT  LEE  VA 
RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
BT 


UNCLAS  E F T 0 


THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  PROPERTY  ACCOUNTABILITY  TRAINING 


A.  HQDA  LETTER,  DATED  11  OCT  77,  SUBJECT:  MANAGEMENT  AND  ACCOUNT- 
ABILITY OF  ARMY  MATERIEL. 


B.  DALO-ZXT  MSG,  DTG  241645Z  FEB  78. 

C.  FM  21-6,  HOW  TO  PREPARE  AND  CONDUCT  TRAINING. 


D.  DA  PAM  351-20,  ANNOUNCEMENT  OF  ARMY  CORRESPONDENCE  COURSES. 

E.  TC  21-5-4,  CATALOG  OF  TRAINING  EXTENSION  COURSE  LESSONS. 


1. 


THE  DAIG  SPECIAL  INSPECTION  OF  THE  MANAGEMENT  AND  ACCOUNTABILITY 
OF  ARMY  MATERIEL  HIGHLIGHTED  A NEED  FOR  IMPROVING  THE  PROFICIENCY  OF 
UNIT  LEVEL  PERSONNEL  RESPONSIBLE  FOR  PROPERTY  ACCOUNTABILITY. 
ADDITIONAL,  ON  THE  JOB  TRAINING  OF  ALL  UNIT  LEVEL  PERSONNEL  WILL 
ASSIST  IN  OVERCOMING  MANY  OF  THE  ORGANIZATIONAL  SUPPLY  PROBLEMS 
EXPERIENCED  AT  THE  COMPANY  AND  BATTALION  LEVEL.  TRAINING  IN  THE 
PROCEDURES  FOR  MANAGING  AND  ACCOUNTING  FOR  EQUIPMENT  AND  SUPPLIES  WILL 
ASSIST  THE  UNIT  IN  BETTER  CONTROL  AND  UTILIZATION  OF  TOOLS,  TA  50 
EQUIPMENT,  AND  OTHER  ARMY  EQUIPMENT/MATERIEL. 


2.  TO  ASSIST  IN  UNIT  LEVEL  TRAINING  EFFORTS,  THE  US  ARMY  QUARTER- 
MASTER SCHOOL  HAS  DEVELOPED  A TWELVE-HOUR  TRAINING  PACKET  ON  UNIT 
LEVEL  SUPPLY  PROCEDURES.  THE  PACKET  PROVIDES  TRAINING  ON  SUPPLY 
PUBLICATIONS,  ISSUE  AND  TURN-IN  REQUIREMENTS,  PROPERTY  RECORD 
PROCEDURES,  ETC.,  AND  CONTAINS  LESSON  PLANS,  PRACTICAL  EXERCISES, 
FACSIMILE  VIEWGRAPHS  AND  HANDOUTS  THAT  MAY  BE  REPRODUCED  LOCALLY. 
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QUARTERMASTER  SCHOOL,  FORT  LEE,  VA,  ATTN:  ATSM-TNG-TM-ET , AUTOVON  1 

687-3561.  TO  ENSURE  EQUITABLE  DISTRIBUTION  OF  THE  MATERIAL  AVAILABLE,  f 

REQUESTS  SHOULD  BE  COORDINATED  AND  SUBMITTED  FROM  THE  HIGHEST  LEVEL  1 

FEASIBLE,  I.E.,  BATTALION,  BRIGADE,  OR  INSTALLATION  LEVEL.  4 

I 

3.  ALSO  AVAILABLE  FROM  THE  US  ARMY  TRAINING  SUPPORT  CENTER  ARE  | 

VARIOUS  PROPERTY  ACCOUNTABILITY  CORRESPONDENCE  COURSES  FOR  USE  BY  I 

INDIVIDUAL  SOLDIERS  OR  IN  GROUP  STUDY  PROGRAMS  TO  IMPROVE  KNOWLEDGE  | 

OR  EXPERTISE  IN  THESE  AREAS.  THESE  CORRESPONDENCE  COURSES  ARE  OUTLINED  | 

IN  DA  PAM  351-20,  ANNOUNCEMENT  OF  ARMY  CORRESPONDENCE  COURSES,  AND  1 

ENROLLMENT  MAY  BE  ACCOMPLISHED  BY  FILLING  OUT  A DA  FORM  145,  ARMY  1 

CORRESPONDENCE  COURSE  ENROLLMENT  APPLICATION  AND  SUBMITTING  IT  THROUGH  | 

PROPER  CHANNELS.  1 

4.  TRAINING  FOR  SUCH  SPECIALIZED  SKILL  JOBS  AS  PLL  AND  TAMMS  CLERKS  | 

MAY  BE  ACCOMPLISHED  USING  TECHNICAL  EXTENSION  COURSES  (TEC)  AVAILABLE  I 

FROM  LOCAL  LEARNING  CENTERS.  TEC  IS  A SERIES  OF  SERVICE  SCHOOL  | 

PRODUCED  LESSONS  THAT  CONCENTRATE  ON  PREPARING  SOLDIERS  TO  PERFORM  | 

SPECIFIC  TASKS  REQUIRED  BY  THEIR  JOBS.  TC  21-5-4,  CATALOG  OF  TRAINING  | 

EXTENSION  COURSE  LESSONS,  LISTS  THE  LESSONS  WHICH  APPLY  TO  DIFFERENT  '| 

UNITS.  1 

i 

I 

5.  AS  THE  PROPERTY  ACCOUNTABILITY  IMPROVEMENT  ACTIONS  CONTINUE,  | 


THEIR  SUCCESS  WILL  BE  DIRECTLY  AFFECTED  BY  THE  PROFICIENCY  OF  ALL  >1 
SOLDIERS  IN  MANAGING  AND  ACCOUNTING  FOR  ARMY  EQUIPMENT  AND  SUPPLIES . | 
THIS  ADDITIONAL  TRAINING  IN  PROPERTY  ACCOUNTABILITY  PROCEDURES  AND  f 
RESPONSIBILITIES  IS  ENCOURAGED,  AND  WILL  PROVIDE  DIRECT  BENEFITS  TO  f 


INDIVIDUAL  SOLDIERS,  THEIR  UNIT,  UNIT  READINESS  AND  OVER  THE  LONG  p 

HAUL  THE  ENTIRE  US  ARMY.  I 


BT  | 

ACTION  ADDRESSEES  1 

080  ARSTAF  A (DAMEMO  105-1  APPLIES)  f 
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R 011325Z  MAY  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  RUCLBNB/CDRMRSA  LEXINGTON  KY  //DRXMD-SS// 

RUEMANA/CDRUSALEA  NEW  CUMBERLAND  AD  PA  //DALO-LER 

INFO  RUKLDAR/CDRDARCOM  ALEXANDRIA,  VA  //DRCMM-SP/DRCMM-IS-S// 

RUEBDSA/ CDRLA  ALEXANDRIA  VA  //DLA-LMM/ / 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  SUPPLY  PUBLICATIONS  CHANGE  PROCEDURES 

A.  YOUR  MESSAGE,  DTG  241930Z  APR  78 

B.  HQDA,  DALO-ZXT  FLASHER  MESSAGE  NO.  II,  DTG  01200 7Z  FEB  78,  SUBJECT: 
SUPPLY  PUBLICATIONS  CHANGE  PROCEDURES. 

C.  AR  310-3,  CHANGE  11,  PREPARATION,  COORDINATION,  AND  APPROVAL  OF 
DA  PUBLICATIONS  (PARA  1-12,  1-12.1,  AND  1-12.2),  SUBJECT:  SUPPLY 
PUBLICATIONS  CHANGE  PROCEDURES. 

THIS  MESSAGE  IS  IN  TWO  PARTS. 

PART  ONE  FOR  MRSA. 

1.  REF  B AND  C DO  NOT  PRECLUDE  MRSA  FROM  UTILIZING  THE  ELECTRICAL 
MESSAGE  SYSTEM  IN  FORWARDING  CHANGES  TO  THE  FIELD,  REF  C,  PARA  1-12, 
STATES  THAT  IN  RARE  INSTANCES  WHEN  INSTRUCTIONS  MUST  BE  ISSUED 
IMMEDIATELY  AND  A PUBLISHED  CHANGE  CANNOT  REACH  USERS  BEFORE  A 
MANDATORY  REQUIRED  DATE,  INTERIM  MESSAGES  CHANGES  ARE  PERMITTED. 


2.  REF  C,  PARA  1-12,  ALSO  PERMITS  MRSA  TO  USE  INTERIM  ELECTRICAL 
MESSAGES,  WHERE  NECESSARY,  TO  MEET  A MANDATORY  EFFECTIVE  DATE 
IMPOSED  BY  DOD  DIRECTIVES  AND/OR  OTHER  AGENCIES,  ETC.  IN  ADDITION, 
INTERIM  PINPOINT  MESSAGE  CHANGES  MAY  BE  USED  WHEN  A CHANGE  IS  URGENT 


AND  WOULD  HAVE  A DIRECT  AND  IMMEDIATE  IMPACT  ON  THE  INDIVIDUAL 
SOLDIER.  THE  LATTER  METHOD  IS  PREFERABLE  BECAUSE  OF  THE  WIDER 
DISTRIBUTION  SCHEME  AND  RELATIVE  PERMANENCY  FOR  REREQUISITIONING 
PURPOSES. 


3.  REVIEW  OF  FORMAL  NUMBERED  CHANGES  TO  AR  725-50  INDICATES  THAT 
MRSA  IS  COMPLYING  WITH  THE  GENERAL  GUIDANCE  CONTAINED  IN  REF  B AND 
C PERTAINING  TO  PUBLICATION  OF  CHANGES.  BASED  ON  CRITICALITY  AND 
VOLUME  OF  CHANGE,  MRSA  MAY  DEVELOP  FORMAL  NUMBERED  CHANGES  ON  A 
FREQUENCY  OTHER  THAN  AS  INDICATED.  HOWEVER,  THE  BASIC  GUIDANCE 
CONTAINED  IN  REF  B STILL  APPLIES  TO  NORMAL  PUBLICATION  CHANGE  PROCEDURES. 

PART  TWO  FOR  USALEA. 

4.  AS  PART  OF  THE  SUPPLY  PUBLICATION  CHANGE  STUDY  EFFORT,  REQUEST 
THAT  YOU  REVIEW  PROCEDURES  PERTAINING  TO  TRANSMISSION  OF  IDENTIFIER, 
DISTRIBUTION,  AND  DESIGNATOR  CODES  TO  THE  FIELD  IN  SUPPORT  OF  CCSS. 

SAILS,  DS-4,  AND  OTHER  INTERNAL  ARMY  SYSTEMS  AND  MAKE  APPROPRIATE 
RECOMMENDATIONS  AS  NEEDED. 

5.  DIRECT  COORDINATION  WITH  THE  DEFENSE  LOGISTICS  AGENCY  (DLA-LMM) , 

MR.  HENDRIX,  COMMERCIAL  274-7861  AND  MSRA  (DRXMD-SS)  MR.  LOY, 

AUTOVON  745-3688/3893  IS  AUTHORIZED. 

6.  POC  IS  MAJOR  JAMES  T.  ROBERTS,  AUTOVON  694-4782. 

7.  REPORT  CORRELATION:  RECOMMENDATION  6F. 

BT 


ACTION  ADDRESSEES 
006  DALO 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED 
// 0507 
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R 012015Z  MAY  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  RUAGAAA/CDR  USAEIGHT  SEOUL  KOREA  //DJ-MS-SM// 

INFO  RUEMANA/DALO-LF.R  NEW  CUMBERLAND  AD  PA 
BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  ORGANIZATIONAL  CLOTHING  AND  EQUIPMENT  (OCE) 

A.  USA  EIGHT,  DJ-MS-SM  MSG,  260500Z  APR  78,  SUBJECT:  SAB. 

1.  YOUR  PROPOSED,  NEW  CONCEPT  FOR  MANAGEMENT  AND  ACCOUNTABILITY  FOR 
OCE  AT  A CENTRAL  ISSUE  FACILITY  WAS  PROVIDED  TO  THE  LOGISTICS  EVALUATION 
AGENCY  FOR  FURTHER  REVIEW. 

2.  LEA  PLANS  TO  REWRITE  PROCEDURES  FOR  CIF  OPERATIONS  IN  THE  UPDATE 
REVISION  OF  AR  710-2. 


3.  POC  IS  LTC  WATERS,  AUTOVON  224-3238. 


4.  REPORT  CORRELATION:  RECOMMENDATION  6E. 


ACTION  ADDRESSEES 
006  DALO 


R 0819 30Z  MAY  78 

FM  DA  WASH  DC  //DALO-ZXT// 

TO  RUKLDAR/CDRDARCOM  ALEXANDRIA  VA  //DRCIS-S// 

INFO  RUCLBNB/CDRMRSA  LEXINGTON  KY  //DRXMD-SE/ / 

RUEMANA/CCDA  NCAD  NEW  CUMBERLAND  PA  //DRXCA-M// 

BT 

UN  CL  AS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  ACCELERATION  OF  CURRENT  PROGRAM  TO  SIMPLIFY  SUPPLY  PUBLICATIONS 
(S:  19  MAY  78) 

A.  LETTER,  DALO-ZXT,  31  JAN  78,  SAB. 

B.  DARCOM  MSG,  DRCMM-SP,  101845Z  MAR  78,  SAB. 

C.  MRSA  MSG,  DRXMD-SE,  312015Z  MAR  78,  SAB. 

1.  REF  A REQUESTED  THAT  APPROPRIATE  CLS  BE  INCLUDED  AS  PART  OF  ALL 
SETS,  KITS,  AND  OUTFITS  (SKO)  ISSUED  TO  THE  FIELD.  THE  INTENT  OF 
REF  LETTER  WAS  TO  ENSURE  THAT  ALL  SKO  BEING  INITIALLY  ISSUED  TO  THE 
FIELD  FROM  DEPOTS  OR  OTHER  SUPPLY  SOURCES  CONTAIN  THE  CURRENT  CL 
SUPPLY  CATALOG  AND  THE  COMPANION  HAND  RECEIPT  PUBLICATION  AS  AN 
INTEGRAL  PART  OF  THE  SKO.  THIS  SHOULD  BE  DONE  AS  THE  PREPRINTED 
HAND  RECEIPT  PUBLICATIONS  BECOME  AVAILABLE  FOR  THE  142  SUPPLY  CATALOGS 
TARGETED  FOR  COMPLETION  BY  1 OCT  78  AND  ALL  SUCCEEDING  ONES. 

2.  ALL  HAND  RECEIPT  PUBLICATIONS  WILL  INCLUDE  THE  INITIAL  QUANTITY 
OF  ISSUE  ALLOWANCE  IN  COLUMN  T,  DA  FORM  2062. 

3.  THE  NUMBERING,  CONTENTS  OF  THE  INTRODUCTION,  AND  OTHER  FORMAT 
REQUIREMENTS  OF  THE  HAND  RECEIPT  PUBLICATIONS  WILL  CONFORM  TO  DRAFT 
MILITARY  SPECIFICATION  MIL-M-63007(TM) . 

4.  REQUEST  YOUR  RESPONSE  AS  TO  THE  PLANNED  ACCOMPLISHMENT  OF 
PARAGRAPHS  1,  2,  and  3 ABOVE  BY  19  MAY  78. 

5.  POC  IS  LTC  O’HARA,  694-3238. 

6.  REPORT  CORRELATION:  RECOMMENDATION  6H. 

BT 


ACTION  ADDRESSEES 
006  DALO 
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t 101652Z  MAY  78  . 

-M  DA  WASH  DC  //DALO-ZXT// 

CO  AIG  7406 

INFO  RUEMANA/CDR  USALEA  NEW  CUMBERLAND  AD  PA  //DALO-LER// 

5T 

JNCLAS  E F T 0 

:HIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  SUPPLY  PUBLICATION  CHANGE  PROCEDURES 

V.  HQDA,  DALO  PROTER  COUNT  MESSAGE  NO.  11,  DTG  01200 7Z  FEB  78, 

SUPPLY  PUBLICATION  CHANGE  PROCEDURES. 

..  MACOM'S  ARE  TO  BE  COMMENDED  FOR  INFORMATION  FORWARDED  IN  RESPONSE 
TO  PARA  6,  REF  A ABOVE.  THAT  REF  REQUESTED  COMMENTS  PERTAINING  TO 
CHE  EXECUTION  OF  FLASHER  NO.  11  AND  THE  RESULTS  OF  MACOM  MONITORING 
)F  TURBULENCE  REDUCTION. 

!.  PARA  3,  REF  A REQUESTED  THAT  MACOM’S: 

A.  REVIEW  POLICIES  CONCERNING  DEVELOPMENT  AND  PUBLICATION  OF 
SUPPLEMENTARY  GUIDANCE  TO  ENSURE  PREVIOUS  AR’S  IAW  AR  310-2. 

B.  :JEVIEW  SUPPLEMENTS  TO  ENSURE  INFORMATION  IS  MINIMUM  ESSENTIAL 
FO;'  EFFECTIVE  IMPLEMENTATION  AND  THAT  THE  INFORMATION  CONTAINED 
THEREON  IS  CURRENT  AND  APPLICABLE. 

C.  RESCIND  THOSE  SUPPLEMENTS  THAT  ARE  DEEMED  INEFFECTIVE. 

3.  IN  COMPILING  COMMENTS  ON  THE  ABOVE,  MACOM  SHOULD  ALSO  INCLUDE 
CHE  NUMBER  OF  PUBLICATIONS  REVIEWED,  CHANGED  AND  RESCINDED.  FOR 
MACOM  WHO  HAVE  FORWARDED  THE  REPORT  INDICATED,  A TELEPHONIC  TRANS- 
MISSION OF  THE  NUMBERS  REQUESTED  MAY  BE  ACCOMPLISHED.  TRADOC,  MDW, 
JSARJ , AND  DARCOM  ARE  EXEMPT  FROM  THIS  REQUIREMENT. 

4.  POC  IS  MAJOR(P)  JAMES  T.  ROBERTS,  AUTOVON  224-4782. 

5.  REPORT  CORRELATION:  RECOMMENDATION  6L 
3T 

ACTION  ADDRESSEES 
306  DALO 

INFORMATION  ADDRESSEES 
312  DAMO 
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R 101654Z  May  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  RUCLAIA/CDRTRADOC  / /ATLG-MSP// 

INFO  RUEADWD/HQDA  WASHDC  //DALO-FDU/ / 
BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 


SUBJECT:  GUIDELINES  FOR  INDIVIDUAL  ISSUE  OF  DISCRETIONARY  ITEMS, 

CTA  50-900 

A.  LETTER  HQDA,  DALO-ZXT,  SUBJECT  AS  ABOVE,  19  JAN  78. 

1.  ABOVE  REF  REQUESTED  TRADOC  DEVELOP  GUIDELINES  FOR  AUTHORIZING 
MINIMUM  ESSENTIAL  DISCRETIONARY  CTA  50-900  ITEMS  THAT  A SOLDIER  WOULD 
REQUIRE  DURING  PEACETIME,  SPECIFICALLY  TAILORED  TO  THE  TYPE  UNIT/ 
ORGANIZATION,  CATEGORY  AND  CLIMATIC  CONDITIONS.  THESE  GUIDELINES,  WHEN 
DEVELOPED,  WILL  BECOME  AN  APPENDIX  TO  CTA  50-900  WHICH  IS  CURRENTLY 
UNDER  REVISION. 

2.  AS  THE  CTA  REVISION  IS  NEARING  COMPLETION,  REQUEST  THE  STATUS  OF 
THE  TRADOC  EFFECT  TO  DEVELOP  THOSE  GUIDELINES. 

5.  POC  IS  LTC  SAULNIER  OR  MAJ(P)  ROBERTS,  AUTOVON  224-4782. 


4,  REPORT  CORRELATION:  RECOMMENDATION  6E. 


ACTION  ADDRESSEES 
006  DALO 

INFORMATION  ADDRESSEES 
012  DAMO 


If. 
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R 151 500  Z MAY  78  ZDS 
FM  DA  WASHDC  //DALO-ZXT// 

TO  AIG  7406 

RUEADWD/DA  WASHDC  //NGB-ARL// 

RUEADWD/DA  WASHDC  //DAAR-LO// 

RUEADWD/DA  WASHDC  //DAPC-EP-MS // 
RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
RUCLAHE/ CDRUSALOGC  FT  LEE  VA  //ATCL-T// 
RUCLAHA/CDRUSAQMS  FT  LEE  VA  //ATMS-TD/CD// 
RUEADWD/DA  WASHDC  //DAIG-IS/AI// 

BT 


I 


I 
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w 
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UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  PROPERTY  ACCOUNTABILITY  WORKING  CONFERENCE  III  (S:  2 JUN  78) 

A.  TELEPHONE  CONVERSATION,  11  MAY  1978,  BETWEEN  LTC(P)  KELLY,  DAPATF 
AND  COL  PHILBROOK,  HQ  TRADOC. 

THIS  MESSAGE  IS  IN  TWO  PARTS. 

PART  I FOR  ALL. 

1.  PLANS  ARE  BEING  FORMULATED  FOR  THE  PROPERTY  ACCOUNTABILITY  WORKING 
CONFERENCE  III  TO  BE  HELD  27-29  JUNE.  TRADOC  AGREEMENT  TO  HOST  THIS 
CONFERENCE  AT  QUARTERMASTER  SCHOOL,  FT  LEE,  VA  IS  APPRECIATED. 

2.  CONFERENCE  FACILITIES  FOR  APPROXIMATELY  35  ATTENDEES  WILL  BE  REQUIRED. 
REQUEST  THAT  ON-POST  BILLETING  ACCOMMODATIONS  BE  ARRANGED  AND  THAT 
CLERICAL  AND  REPRODUCTION  SUPPORT  BE  PROVIDED. 


I 


It 

I 

§ 


3.  THE  CONFERENCE  AGENDA  AND  REQUIREMENTS  FOR  ATTENDEE  PRESENTATIONS 
WILL  BE  PROVIDED  BY  SEPARATE  MESSAGE. 

4.  REQUEST  NAMES  OF  ATTENDEES  BE  SUBMITTED  TO  DALO-ZXT,  NLT  2 JUN  78 
(AUTOVON  224-3264). 


| 

I 


5.  DAPATF  POC  IS  LTC  SAULNIER  AND  MAJ  FITZPATRICK. 

PART  II  FOR  TRADOC. 

6.  REQUEST  CONSIDERATION  BE  GIVEN  FOR  SERVICE  SCHOOL  REPRESENTATIVES  TO 
ATTEND  THE  CONFERENCE  AS  OBSERVERS.  THE  INFORMATION  TO  BE  PRESENTED/ 
DISCUSSED  WILL  BE  BENEFICIAL  FOR  UPDATING  APPROPRIATE  INSTRUCTIONAL 
MATERIAL.  THE  NAME  OF  SCHOOL  REPRESENTATIVES  THAT  CAN  ATTEND  SHOULD  ALSO 
BE  PROVIDED  DALO-ZXT  NLT  2 JUN  78. 
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R 18134 7Z  MAY  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  RUCLHTB/CDRFORSCOM  FT  MCPHERSON  GA  //AFLG-SMS// 

INFO  RDCLBFA/CDRIIICORPS  FT  HOOD  TX 
RUWTBDA/CDR4THINFDIV(MECH)  FT  CARSON  CO 
RUCLBPA/CDR24THINFDIV  FT  STEWART  GA 
RUCLAKA/ CDR821ABNDIV  FT  BRAGG  NC 
RUCLAHA/CDRQMSCH  FT  LEE  VA  //ATMS-TD-CD/ / 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  PROPERTY  ACCOUNTABILITY  WORKING  CONFERENCE  III 

A.  HQDA,  DALO-ZXT  151500Z  MAY  78. 

1.  REF  MESSAGE  PROVIDED  INFORMATION  CONCERNING  PROPERTY  ACCOUNTABILITY 
WORKING  CONFERENCE  III  TO  BE  HELD  AT  FT  LEE,  VA,  DURING  THE  PERIOD 
27-29  JUNE. 

2.  REQUEST  FORSCOM  ATTENDEES  INCLUDE  FOUR  CAPTAINS  PRESENTLY  IN  COMMAND 
AND  WHO  ASSUMED  COMMAND  AFTER  16  JAN  78  OF  THE  FOLLOWING  TYPE  UNITS : 

A. .  ARMOR  CO. 

B.  MECH  INF  CO. 

C.  INF  CO. 

D.  MAINT  CO. 

3.  FURTHER  REQUEST  DESIGNATED  COMPANY  COMMANDERS  ARRIVE  AT  LARKIN  HALL 
(BLDG  11101),  FT  LEE,  VA,  NLT  261300  JUNE  1978.  COMMANDERS  WILL  RECEIVE 
A DETAILED  BRIEFING  ON  DA  PROPERTY  ACCOUNTABILITY  ACTIONS  TO  DATE. 

4.  COMPANY  COMMANDERS  SHOULD  BE  PREPARED  TO  DISCUSS  THE  FOLLOWING 
AREAS  DURING  SEMINAR  DISCUSSION: 

A.  PROCEDURES  UTILIZED  DURING  CHANGE  OF  COMMAND  INVENTORY. 

D.  INVENTORY  ADJUSTMENT  ACTIONS  AND  TURN-IN  OF  EXCESS  RESULTING 
FROM  CHANGE  OF  COMMAND  INVENTORY. 

C.  ANY  OTHER  PA  SUBJECT  THEY  WOULD  LIKE  TO  SURFACE,  DISCUSS, 
RECOMMEND. 

NOTE:  NO  FORMAL  PRESENTATION  IS  REQUIRED. 
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5.  REQUEST  NAMES  OF  ATTENDEES  BE  SUBMITTED  TO  DALO-ZXT,  NLT  2 JUN  78 
(AUTOVON  224-3264). 

6.  DAPATF  POCS  ARE  LTC  SAULNIER  AND  MAJ  FITZPATRICK. 


BT 


ACTION  ADDRESSEES 
006  DALO 


R 1919 55Z  MAY  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  AIG  7406 

RUEADWD/DA  WASHDC  //NGB-ARL// 

RUEADWD/DA  WASHDC  //DAAR-LO/ / 

RUEADWD/DA  WASHDC  //DAPC-ZA/EP/MS// 

RUEADWD/DA  WASHDC  //DAIG-IS/AI// 

RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
RUCLAHE/ CDRUSALOGC  ft  lee  va  //ATCL-DP-TG// 
RUEORDE/CDR  USA  MEDICAL  MATERIEL  AGENCY  FT  DETRICK  MD 
RUCLAHA/CDR  USAQMS  FT  LEE  VA  //ATMS-TD/CD// 

BT 

UNCLAS  E F T 0 


THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  DAPATF  WORKING  CONFERENCE  III  (S:  9 JUN  78) 

A.  DALO-ZXT,  MSG  151500 Z MAY  78,  SUBJECT:  PROPERTY  ACCOUNTABILITY 
WORKING  CONFERENCE  III. 

B.  TELEPHONE  CONVERSATION,  19  MAY,  BETWEEN  LTC  WATERS,  DAPATF  AND  CPT 
CHURCHMAN,  USAMMA. 

1.  ALTHOUGH  OUTSTANDING  PROGRESS  HAS  BEEN  MADE  IN  IMPLEMENTING  THE 
DAIG  RECOMMENDATIONS  FOR  IMPROVING  PROPERTY  ACCOUNTABILITY,  SEVERAL 
ISSUES  REMAIN  TO  BE  RESOLVED. 

2.  REQUEST  MACOM  POC'S  BE  PREPARED  TO  PROVIDE  COMMAND  POSITIONS  ON 
THE  FOLLOWING  ISSUES. 

A.  MANAGEMENT  INFORMATION  SYSTEM  (MIS) 

AN  ARMY-WIDE  AUTOMATED  STANDARD  SYSTEM  OR  REMAIN  AS  IS . 

B.  CENTRAL  ISSUE  FACILITY  (CIF) 

ISSUE  OF  CTA  50-900 

STANDARDIZATION  OF  PROCEDURES 
CENTRALIZED  OR  DECENTRALIZED 

C.  CASH  COLLECTION  VOUCHER 

DO  WE  ELIMINATE  THE  CASH  COLLECTION  VOUCHER  EXCEPT  FOR 
THE  CASH  SALE  OF  HAND  TOOLS? 

D.  POST,  CAMP  AND  STATION  (PCS)  PROPERTY 

HOW  DO  WE  IMPROVE  THE  ACCOUNTABILITY  OF  PCS  PROPERTY? 


|:  3.  REQUEST  EACH  MACOM  PROVIDE  DALO-ZXT  ANY  ADDITIONAL  ISSUES /PROBLEMS 

I THAT  NEED  TO  BE  RESOLVED  AT  THE  WORKING  CONFERENCE. 


I 

t 4.  REQUESTED  INFORMATION  SHOULD  BE  PROVIDED  NLT  9 JUN  78.  NEGATIVE 

| REPLIES  ARE  REQUESTED. 

& 

| 5.  THE  FOLLOWING  MACOM/AGENCIES  ARE  REQUESTED  TO  PRESENT  THE  STATUS 

| ' OF  THE  TOPICS  SPECIFIED  BELOW: 

I 

I A.  DARCOM 
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(1)  AVIATION  COMPOSITE  TOOL  KIT  PROGRAM. 

(2)  AMDF  IMPROVEMENT  ACTIONS. 

(3)  CL  SUPPLY  CATALOGS  AND  TM'S  WITH  ACCOMPANYING  PRE-PRINTED  HAND 
RECEIPTS.  MILESTONE  FOR  THE  CL'S  AND  HAND  RECEIPTS  REMAINING  TO  BE 
PUBLISHED.  REQUEST  15  COPIES  OF  EACH  PUBLISHED  CL  SUPPLY  CATALOG  WITH 
ACCOMPANYING  PRE-PRINTED  HAND  RECEIPT  BE  PROVIDED  FOR  DISTRIBUTION  TO 
THE  MACOM  POC'S  AT  THE  CONFERENCE. 

B.  TRADOC 

(1)  IMPLEMENTATION  OF  THE  LOGISTICS  BASELINE  CURRICULUM  IN  THE 
OFFICER  BASIC  AND  ADVANCE  COURSES. 

(2)  THE  SERVICE  SCHOOLS  APPROACH  TO  ENSURING  THAT  ALL  STUDENTS  MASTER 
THE  REQUIRED  TASKS  AS  A PRE-REQUISITE  FOR  SUCCESSFUL  COMPLETION  OF  THE 
COURSE. 

(3)  BN/BDE  COMMANDER  REFRESHER  TRAINING  BEING  CONDUCTED  BY  BRANCH 
SCHOOL. 

(4)  PROGRAM  TO  DEVELOP/IDENTIFY  TOOL  SET/KIT  INVENTORY  AIDS  TO 
INCLUDE  INSERTS  FOR  TOOL  BOXES  AND  SILHOUETTE  LAYOUT  MATS. 

C.  US  ARMY  MEDICAL  MATERIEL  AGENCY  (USAMMA) 

(1)  MEDICAL  MATERIEL  CL  SUPPLY  CATALOGS  WITH  ACCOMPANYING  PRE-PRINTED 
HAND  RECEIPTS. 


i 


E.  LOGISTICS  EVALUATION  AGENCY  (LEA) 

(1)  CHANGE  5 TO  AR  710-2. 

(2)  LOGISTICS  EXCELLENCE  AWARD. 

(3)  SUPPLY  PUBLICATION  MANAGEMENT  OF  CHANGE  STUDY. 

THE  COMPLETE  CONFERENCE  AGENDA  WILL  BE  PROVIDED  AT  A LATER  DATE. 


BT 
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ACTION  ADDRESSEES 

1 

006 

DAAR 
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001 

DAIG 
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R 231327Z  MAY  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  RUFDAAA/C INCUS AREUR  HEIDELBERG  GERMANY //AEAGD-SM-F// 
BT 

UN'CLAS  E F T 0 


THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  PROPERTY  ACCOUNTABILITY  WORKING  CONFERENCE  III 
A.  USAREUR,  AEAGD-SM-F  MESSAGE,  DTG  180729 Z MAY  78,  SAB. 

1.  THE  DAPATF  SHARES  YOUR  CONCERN  OVER  UNPROGRAMED  TDA  REQUIREMENTS 
AND  THEIR  ACCOMPANYING  BUDGET  IMPACT;  HOWEVER,  IN  ORDER  TO  ACCOMMODATE 
PRIORITY  PROGRAMS  SUCH  REQUIREMENTS  ARE  AN  INEVITABLE  ASPECT  OF  OPERA- 
TIONS. 

2.  THE  DAPATF  WORKING  CONFERENCES  ARE  AN  INTEGRAL  ASPECT  OF  THE 
PROPERTY  ACCOUNTABILITY  IMPROVEMENT  ACTIONS  AND  VITAL  TO  THE  CROSS- 
FERTILIZATION AND  COORDINATION  OF  ARMY-WIDE  ACTIONS  TO  IMPROVE  THE 
MANAGEMENT  AND  ACCOUNTABILITY  OF  ARMY  MATERIEL. 

3.  AS  EXPLAINED  DURING  THE  PREVIOUS  DAPATF  WORKING  CONFERENCES,  TDY 
COSTS  MUST  BE  BORNE  BY  EACH  CONFERENCE  ATTENDEE. 

4.  USAREUR’S  ACTIVE  PARTICIPATION  IN  THE  FORTHCOMING  CONFERENCE  WILL 
ENSURE  THAT  THE  PLANNED  IMPROVEMENT  ACTIONS  ARE  IMPLEMENTED  IN  A MANNER 
THAT  IS  CONSISTENT  WITH  THE  ENTIRE  ARMY'S  MISSION  ACCOMPLISHMENT. 


ACTION  ADDRESSEES 
006  DALO 


R 241449Z  MAY  78 

FM  DA  WASHDC  // DALO-ZXT// 

TO  RUCLHTB/CDR  FORSCOM  FT  MCPHERSON  GA  //AFLG-SMS// 
INFO  RUCLAIA/CDR  TRADOC  FT  MONROE  VA  //ATLG-MSP-SP// 
BT 


UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 


SUBJECT:  REQUEST  FOR  CLARIFICATION 

A.  DALO-ZXT  MSG,  011350Z  NOV  77,  SUBJECT:  INVENTORIES. 

B.  FORSCOM  MSG,  151315Z  MAY  78,  SUBJECT:  REQUEST  FOR  CLARIFICATION. 

1.  THIS  IS  IN  RESPONSE  TO  PARAGRAPH  2 OF  REFERENCE  B. 

2.  COMMANDERS  OF  A COMPANY /DETACHMENT  EQUIVALENT  SIZED  ACTIVITY 
SERVING  IN  AN  05  OR  LOWER  POSITION  WILL  FULLY  COMPLY  WITH  REFERFNCE  A. 


3.  CHANGE  5 TO  AR  710-2,  SOON  TO  BE  STAFFED  WITH  YOUR  HEADQUARTERS, 
WILL  OFFER  SOME  LATITUDE  FOR  COMMANDERS  OF  COMPANY / DETACHMENT  EQUIVA- 
LENT SIZED  ACTIVITY  SERVING  IN  AN  06  OR  HIGHER  POSITION.  SPECIFICALLY 
AN  INDIVIDUAL  MAY  BE  APPOINTED  BY  THE  COMMANDER  SERVING  IN  AN  06  OR 
HIGHER  POSITION  TO  CONDUCT  THE  CHANGE  OF  COMMAND  INVENTORY. 

4.  DAPATF  POC  IS  LTC  STALCUP,  AUTOVON  224-3264. 

5.  REPORT  CORRELATION:  RECOMMENDATION  6A. 

BT 


ACTION  ADDRESSEES 
006  DALO 
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R 241450Z  MAY  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  AIG  7406 
AIG  7446 

INFO  RUEADWD/DA  WASHDC  //DAIG-IS/AL// 

RUEADWD/DA  WASHDC  / /NGB-ARL// 

RUEADWD/DA  WASHDC  //DAAR-LO// 

RUEADWD/DA  WASHDC  //DAPE-HRE// 

RUKGCID/ CDRUSACIDC  WASHDC  //CIOP-CP// 

RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  CRIME  PREVENTION  MESSAGE  - TURNING  IN  PROPERTY  TO  DEFENSE 
PROPERTY  DISPOSAL  OFFICE  (DPDO) 

A.  AR  710-2,  MATERIEL  MANAGEMENT  FOR  USING  UNITS,  SUPPORT  UNITS,  AND 
INSTALLATIONS',  1 AUG  71  W/Cl-4. 

B.  DOD  4160. 21-M,  DEFENSE  DISPOSAL  MANUAL,  1973  W/Cl-6. 

1.  THE  DA  PROPERTY  ACCOUNTABILITY  TASK  FORCE  (DAPATF)  HAS  BEEN  ADVISED 
THAT  A LARGE  NUMBER  OF  THEFTS  OF  GOVERNMENT  PROPERTY  HAVE  OCCURRED  WHILE 
THE  PROPERTY  WAS  EN  ROUTE  TO  THE  DEFENSE  PROPERTY  DISPOSAL  OFFICE  (DPDO) 
FROM  THE  GENERATING  UNIT/ACTIVITY . IMPROPER  ACCOUNTABILITY  PROCEDURES 
FREQUENTLY  MADE  THE  STOLEN  ITEMS  PARTICULARLY  VULNERABLE  TO  THEFT  AND 
DETECTION  OF  THE  LOSS  MORE  DIFFICULT.  IN  A NUMBER  OF  CASES  THE 
GENERATING  UNITS  DROPPED  ACCOUNTABILITY  FOR  THE  PROPERTY  WHEN  THE 
TURN-IN  DOCUMENT  (DD  FORM  1348-1)  WAS  INITIATED  AT  DPDO  INDICATING 
RECEIPT.  IN  OTHERS,  ACCOUNTABILITY  WAS  DROPPED  AT  THE  TIME  THE  TURN-IN 
DOCUMENT  WAS  PREPARED  AT  THE  UNIT  AND  THE  ITEM(S)  WERE  DESIGNATED  FOR 
SHIPMENT  TO  DPDO  (PRIOR  TO  TRANSFER) . 

2.  THE  PROPERTY  DISPOSAL  OFFICER  (PDO)  DOES  NOT  BECOME  ACCOUNTABLE 
FOR  PROPERTY  UNTIL  IT  HAS  BEEN  INSPECTED,  CLASSIFIED  AND  QUANTITY 
DETERMINED.  AFTER  PROCESSING  IS  COMPLETE,  A SECOND  COPY  OF  THE  TURN-IN 
DOCUMENT  IS  VALIDATED  BY  THE  PDO  AND  RETURNED  TO  THE  GENERATING  UNIT. 
BASED  ON  THE  INFORMATION  CONTAINED  ON  THE  VALIDATED  DD  FORM  1348-1 
(THE  SECOND  COPY  RETURNED  TO  THE  UNIT)  ACCOUNTABILITY  MAY  THEN  BE 
DROPPED. 

3.  COMMANDERS  MAY  PREVENT  DIVERSION  OF  PROPERTY  BETWEEN  THE  UNIT 
AND  DPDO  BY: 

A.  ENSURING  PROPERTY  DESIGNATED  FOR  TRANSFER  TO  DPDO  IS 
ADEQUATELY  SECURED  WHILE  IN  ThE  UNIT. 
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B.  PAVING  A RESPONSIBLE  INDIVIDUAL  ACCOMPANY  THE  PROPERTY  TO  DPDO. 


C.  CHECKING  FIRST  AND  SECOND  COPIES  OF  UNIT  TURN-IN  DOCUMENTS 
AGAINST  EACH  OTHER  AND  INITIATING  ACTION  IF  ANY  DISCREPANCIES  ARE  NOTED. 


D.  DROPPING  PROPERTY  FROM  ACCOUNTABILITY  ONLY  AFTER  RECEIPT  OF  THE 
SECOND  COPY  OF  DD  FORM  1343-1  WHICH  HAS  BEEN  VALIDATED  BY  DPO. 


4.  HQDA  POC  IS  MAJ  PITCHER,  AUTOVON  224-3238/9/4782. 


5.  REPORT  CORRELATION:  IMPLIED  RECOMMENDATION  TO  IMPROVE  SECURITY  OF 
ARMY  PROPERTY. 


BT 


ACTION  ADDRESSEES 
006  DALO 

INFORMATION  ADDRESSEES 
006  DAAR 


001  DAIG 
003  DAPE 

002  NGB 
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R 311403Z  MAY  78 

FM  DA  WASHDC//DALO-ZXT// 

TO  RUKLDAR/CDR  DARCOM  ALEX  VA  //DRCIS-S// 

INFO  RUFDAAA/CINCUSAREUR,  HEIDELBERG,  GERMANY//AEAGD-SM-F// 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 
SUBJECT:  SKO  MORATORIUM,  FLASHER  NO.  13 

A.  CINCUSAREUR  MSG  100739Z  MAY  78,  SUBJECT:  SKO  MORATORIUM, 

FLASHER  NO.  13. 

1.  REQUEST  YOUR  HQ  TAKE  ACTION  ON  PARAGRAPH  3A-3F  OF  REFERENCE  MESSAGE. 

2.  PROVIDE  DIRECT  RESPONSE  TO  CINCUSAREUR  WITH  INFORMATION  COPY  TO 
HQDA,  ATTN:  DALO-ZXT. 

3.  DAPATF  POC  IS  LTC  STALCUP  AJUTOVON  224-3264. 

4.  REPORT  CORRELATION:  RELATED  ACTIONS. 

BT 

ACTION  ADDRESSEES 
006  DALO 
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R 820 17Z  JUN  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  AIG  7405 
AIG  7406 
AIG  744  » 

ARSTAF 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  DA  PROPERTY  ACCOUNTABILITY  TASK  FORCE  (DAPATF) 

1.  THE  FOLLOWING  LIST  OUTLINES  THE  DAPATF  PRIMARY  AREAS  OF  INTEREST 
AND  THE  PHONE  NUMBERS  THAT  SHOULD  BE  USED  FOR  CALLS  ON  THESE  SUBJECT 
AREAS: 


CHIEF,  DAPATF 

PROPERTY  ACCOUNTABILITY  (GENERAL) 

PROPERTY  ACCOUNTABILITY  (MEDICAL) 

REPORT  OF  SURVL7 

PERSONNEL  AND  TRAINING 

AUTHORIZATIONS 

PUBLICATIONS 


224-3264/227-4753 

224-3264 

224-3238 

224-3238 

224-3264 

224-3238 

224-3238 


PHYSICAL  SECURITY/CRIME  PREVENTION  224-3238 

2.  ALL  CALLS  SHOULD  BE  TO  THESE  NUMBERS  AND  NOT  TO  THE  DAPATF  ORIGINAL 
NUMBERS  IN  THE  ARMY  OPERATIONS  CENTER.  CALLS  TO  THE  ORIGINAL  NUMBERS 
CREATE  UNNECESSARY  CONFUSION  AND  ARE  DETRIMENTAL  TO  THE  MISSION  OF  THE 
ARMY  OPERATIONS  CENTER. 

3.  REQUEST  THIS  INFORMATION  BE  DISSEMINATED  TO  ALL  UNITS. 

ACTION  ADDRESSEES 
006  DALO 


t 


R 092013Z  JUN' 78 

FM  DA  WASHDC  // DALO-ZXT// 

TO  RUCLBNB/CDRMRSA  LEX  KY  //DRXMD-SE// 

INFO  RUEMANA/ CDRUSALEA  NEW  CUMBERLAND  AD  PA  //DALO-LER// 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  REVISION  OF  AR  710-2  TO  INCLUDE  INSTRUCTIONS  ON  USE  OF  HAND 
RECEIPTS 

A.  YOUR  MSG  011700Z  JUN  78  (U) 

1.  REF  A REQUESTED  THE  ANTICIPATED  DATE  FOR  COMPLETION  OF  THE 
REVISION  OF  AR  710-2. 

2.  CHANGE  5 TO  AR  710-2  IS  TARGETED  FOR  PUBLICATION  IN  EARLY  FY  79. 
SPECIFIC  INSTRUCTION  ON  THE  USE  OF  PREPRINTED  DA  FORM  2062  WILL  BE 
INCORPORATED  IN  THE  CHANGE. 

3.  REPORT  CORRELATION:  6F. 

4.  POC  IS  LTC  O'HARA,  AUTOVON  224-3238. 

ACTION  ADDRESSEES 
006  DALO 


51 


R 141305Z  JUN  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  AIG  7406 

RUEADWD/DA  WASHDC  //NGB-ARL// 

RUEADWD/DA  WASHDC  //DAAR-LO// 

RUEADWD/DA  WASHDC  //DAPC-ZA/EP/MS// 

RUEADWD/DA  WASHDC  //CAPE-MP// 

RUEADWD/DA  WASHDC  //DAIG-IS/AI// 

RUEADWD/DA  WASHDC  //DAAG-PA// 

RUEMANA/DALO-LER  NEW  CUMBERLAND  AD  PA 
RUCLAHE/ CDRUSALOGC  FT  LEE  VA  //ATCL-DP-TG// 

RUEORDA/ CDRUSA  MEDICAL  MATERIEL  AGENCY  FT  DETRICK  MD 
RUCLAHA/ CDRUSA  QMS  FT  LEE  VA  //ATMS-TD-CD/ / 

RUCLBPA/CDR24TH  INF  DIV  & FT  STEWART  GA  //AFZP-DIO// 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 

SUBJECT:  DAPATF  WORKING  CONFERENCE  III  AGENDA 

A.  DALO-ZXT  MSG,  151500Z  MAY  78,  SUBJECT:  PROPERTY  ACCOUNTABILITY 
WORKING  CONFERENCE  III. 

B.  DALO-ZXT  MSG,  191955Z  MAY  78,  SUBJECT:  DAPATF  WORKING  CONFERENCE 
III. 

1.  THE  DAPATF  WORKING  CONFERENCE  III  WILL  BEGIN  AT  0900,  27  JUNE,  IN 
LARKIN  HALL,  BUILDING  11101,  FORT  LEE,  VA.  THE  TENTATIVE  AGENDA  FOR 
THE  CONFERENCE  IS  AS  FOLLOWS: 

TUESDAY  - 27  JUNE 


SUBJECT 

TIME 

ADMIN  REMARKS 

0900-0910 

OPENING  REMARKS 

0910-0925 

DAPATF  BRIEFING 

0925-0945 

DAIG  PERCEPTIONS 

0945-1005 

BREAK 

1005-1020 

COMPANY  COMMANDERS  BRIEFINGS 

1020-1050 

SEMINAR 

1050-1130 

LUNCH 

1130-1300 

DAPATF  STATUS  UPDATES 

1300-1600 

BREAK 

1600-1800 

NO-HOST  COCKTAIL  PARTY/DINNER 

1800 
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WEDNESDAY  - 28  JUNE 


SUBJECT 

ISSUE  RESOLUTION/DISCUSSION 
6A  - INVENTORY  PROCEDURES 

HOW  DO  WE  IMPROVE  THE  ACCOUNTABILITY 
OF  POST,  COMP  AND  STATION  PROPERTY? 

6B  - ESTABLISH  A MANAGEMENT  INFORMATION 
SYSTEM 

A STANDARD  ARMY-WIDE  AUTOMATED  SYSTEM 
OR  REMAIN  AS  IS 

BREAK 

6E  - ESTABLISH  UNIFORM  ALLOWANCES  FOR 
CTA  50  ITEMS 

CENTRAL  ISSUE  FACILITIES 
STANDARDIZATION  OF  PROCEDURES 
CENTRALIZED  OR  DECENTRALIZED 
6M  - ELIMINATE  CASH  COLLECTION  VOUCHER 
EXCEPT  FOR  THE  CASH  SALES  OF  HAND 
TOOLS 

6R  - ESTABLISH  CONSUMPTION  STANDARDS  AT 
INSTALLATION  AND  SUBORDINATE  LEVELS 

LUNCH 

TRADOC  BRIEFING 

LOG  BASELINE  CURRICULUM  IMPLEMENTATION 
ENSURING  THAT  ALL  STUDENTS  MASTER  REQUIRED 
TASKS  AS  PREREQUISITE  FOR  GRADUATION 
BN/BDE  COMMANDER  REFRESHER  TRAINING 
PROGRAM  TO  DEVELOP  TOOL  SET/KIT  INVENTORY  AIDS 

DARCOM  BRIEFING 

AVIATION  COMPOSITE  TOOL  KIT  PROGRAM 
AMDF  IMPROVEMENT  ACTIONS 
SUPPLY  CATALOGS  AND  TMS  WITH  ACCOMPANYING 
PREPRINTED  HAND  RECEIPTS 


TIME 

0900-0930 

0930-1000 


1000-1010 

1010-1040 


1040-1110 

1110-1130 

1130-1300 

1300-1330 


1330-1400 


MILPERCEN  BRIEFING  1400-1430 

76Y  GRADE  STRUCTURE  INVERSION 
RECLASSIFICATION  PROCEDURES  FOR  CMF  76 

BREAK  1430-1445 


TAG  BRIEFING 

IMPLEMENTATION  OF  THE  PUSH  DISTRIBUTION  SYSTEM 


1445-1515 


SUBJECT 

USAMMA  BRIEFING 

MEDICAL  MATERIEL 


CL  SUPPLY  CATALOGS 


LOGISTICS  EVALUATION  AGENCY  (LEA) 

LOGISTICS  EXCELLENCE  AWARD 

SUPPLY  PUBLICATION  MANAGEMENT  OF  CHANGE  STUDY 
CHANGE  5 TO  AR  710-2 


TIME 

1515-1535 

1535-1600 


THURSDAY  - 29  JUNE 


SUBJECT 


TIME 

0900-0930 

0930-1000 

1000-1015 

1015-1130 

1130 


AUDIT  TRAIL  - FORT  STEWART  F&AO 

QMS  - PROPERTY  ACCOUNTABILITY  INITIATIVES 

DAPATF  SUMMARY  WRAP-UP 

76Y  TRAINING  BRIEFING  & TOUR 

QMS  LUNCHEON  - MACOM  PRINCIPAL  REP’S 

2 . REQUEST  EACH  MACOM/ AGENCY  BRING  A COPY  OF  BRIEFING  MATERIAL 
(SCRIPT,  CHARTS,  ETC.)  SUITABLE  FOR  REPRODUCTION  BY  DAPATF,  FOR 
DISTRIBUTION  TO  THE  MACOM  POC’S. 


3.  MACOM  RECOMMENDED  SUBJECTS/ISSUES  FOR  DISCUSSION  WILL  BE  ADDRESSED 
IN  THE  DAPATF  STATUS  UPDATES. 

4.  LIMITED  ON-POST  BILLETING  ACCOMMODATIONS  HAVE  BEEN  ARRANGED. 
OVERSEAS  ATTENDEES  WILL  BE  GIVEN  PRIORITY  FOR  ON-POST  BILLETS  . REQUEST 
ATTENDEES  CONTACT  MSG  THOMAS  TOOD,  AUTOVON  687-3319/4582,  ON  20-21 
JUNE,  TO  CONFIRM  FINAL  BILLETING  ARRANGEMENTS.  THOSE  ATTENDEES  NOT 
PROVIDED  ON-POST  BILLETS  WILL  BE  BILLETED  IN  MOTELS  IN  PETERSBURG,  VA. 

5.  DAPATF  POC  IS  MAJOR  FITZPATRICK. 

6.  FT  LEE  POC  IS  LTC  BARRETT  AND  MSG  TODD. 

BT 

ACTION  ADDRESSEES 
006  DALO 

INFORMATION  ADDRESSEES 
EE4  DAAG 
006  DAAR 

001  DAIG 
EE 3 DAPC 
003  DAPE 

002  NGB 
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R 151640Z  J'JN  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  RUFDAAA/CINCUSAREUR  HEIDELBERG  GERMANY  //AEAGD-SM-F// 

INFO  RUKLDAR/CDRDARCOM  ALEX  VA  //DRCIS-S// 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 
SUBJECT:  SKO  MORATORIUM 

A.  YOUR  MSG  DTG  100 7 39 Z MAY  78,  SAB. 

B.  DALO-ZXT  MSG  311403Z  MAY  78,  SUBJECT:  SKO  MORATORIUM  FLASHER  NO  13. 

1.  REF  A REQUESTED  INFORMATION  BE  FURNISHED  TO  FACILITATE  DEVELOPMENT 
OF  PROCEDURES  IN  REFERENCE  TO  THE  MORATORIUM  ON  SKO  COMPONENT  REQUISI- 
TIONS. 

2.  REF  B TASKED  DARCOM  TO  FURNISH  INFORMATION  REQUESTED  IN  REF  A WITH 
EXCEPTION  OF  (G)  DIRECT  TO  CINCUSAREUR  WITH  INFO  TO  DAPATF. 

3.  IN  REFERENCE  TO  PARAGRAPH  (G)  REF  A,  NO  TARGET  DATE  HAS  BEEN 
ESTABLISHED  FOR  DISTRIBUTION  OF  HAND  TOOL  LAYOUT  MATS  AND  ALSO  NO  SPECIFIC 
SETS  HAVE  BEEN  IDENTIFIED  FOR  THE  DEVELOPMENT  OF  MATS.  DARCOM  HAS  BEEN 
TASKED  TO  ASSUME  THE  DEVELOPMENT  AND  FIELDING  OF  INVENTORY  AIDS.  AN 
IMPLEMENTATION  PLAN  IS  DUE  DAPATF  BY  17  JUL  78.  STATUS  OF  THE  TOOL  KIT 
INVENTORY  AIDS  WILL  BE  PRESENTED  BY  DARCOM  AT  THE  DAPATF  WORKING  CONFER- 
ENCE SCHEDULED  FOR  27-29  JUN  78  AT  FT  LEE,  VA. 

4.  REPORT  CORRELATION  IS  RELATED  IMPROVEMENT  ACTIONS. 

5.  POC  IS  LTC  O'HARA,  AUTOVON  224-3238. 

BT 

ACTION  ADDRESSEES 
006  DALO 
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R 161820Z  JUN  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  RUFDAAA/ C INCUSAREUR  HEIDELBERG  GERMANY  / / AEAGD-SM-F/ / 

BT 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 
SUBJECT:  DAPATF  WORKING  CONFERENCE  III 

A.  DALO-ZXT  MSG,  DTG  151500Z  MAY  78,  SUBJECT:  PROPERTY  ACCOUNTABILITY 
WORKING  CONFERENCE  III. 

B.  DALO-ZXT  MSG,  DTG  191955Z  MAY  78,  SUBJECT:  DAPATF  WORKING  CON- 
FERENCE III. 

1.  REF  A ANNOUNCED  THE  DAPATF  WORKING  CONFERENCE  III,  SCHEDULED  FOR 
27-29  JUNE  AT  FT  LEE,  VA  AND  REQUESTED  THE  NAMES  OF  MACOM  ATTENDEES 
BE  PROVIDED  DALO-ZXT. 

2.  REF  B OUTLINED  THE  MAJOR  ISSUES  THAT  THE  MACOM'S  SHOULD  BE 
PREPARED  TO  DISCUSS /RESOLVE  AT  THE  CONFERENCE  AND  REQUESTED  THAT  EACH 
MACOM  PROVIDE  DALO-ZXT  ANY  ADDITIONAL  ISSUES /PROBLEMS  THAT  NEED  TO 
BE  RESOLVED. 

3.  AS  OF  THIS  DATE,  DAPATF  HAS  NOT  RECEIVED  THE  USAREUR  RESPONSE  TO 
THESE  REQUESTS.  USAREUR’S  ACTIVE  PARTICIPATION  IN  THE  DAPATF  WORKING 
CONFERENCE  WILL  ENSURE  THAT  THE  PROPERTY  ACCOUNTABILITY  IMPROVEMENT 
ACTIONS  RECEIVE  THE  BENEFIT  OF  ARMY-WIDE  COORDINATION  AND  ARE  IMPLEMENTED 
IN  A MANNER  CONSISTENT  WITH  THE  TOTAL  ARMY'S  MISSION  ACCOMPLISHMENT. 

4.  IN  ORDER  TO  FINALIZE  THE  CONFERENCE  AGENDA  AND  ARRANGEMENTS,  REQUEST 
THE  NAME  OF  THE  USAREUR  ATTENDEE  AND  ADDITIONAL  ISSUES/PROBLEMS,  IF 
ANY,  BE  PROVIDED  DALO-ZXT  AS  SOON  AS  POSSIBLE. 

BT 


ACTION  ADDRESSEES 
006  DALO 
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R 231332Z  JUN  78 

FM  DA  WASHDC  //DALO-ZXT// 

TO  AIG  7406 
INFO  AIG  7405 
AIG  7406 
ARSTAF 

DA  WASHDC  / /DAIG-IS-AI// 

DA  WASHDC  //NGB-ARL// 

DA  WASHDC  //DAAR-LO// 

DALO-LER  NEW  CUMBERLAND  AD  PA 
DRXMC-AL  FT  LEE  VA 


UNCLAS  E F T 0 


THIS  IS  A PROPER  COUNT  MESSAGE 


SUBJECT:  ACCOUNTING  FOR  DAMAGED  PROPERTY 


A.  HQDA,  DALO-ZXT  MSG,  251818Z  OCT  77,  PROPER  COUNT  FLASHER  NO  1, 
SUBJECT:  INVENTORY  ADJ  RPT  (DA  FORM  444). 


B.  HQ,  FORSCOM,  AFLG-SMS  MESSAGE,  261346Z  MAY  78,  SUBJECT:  ACCOUNTING 
FOR  DAMAGED  PROPERTY. 


1.  PARA  4 OF  REF  A ESTABLISHED  REQUIREMENT  FOR  A REPORT  OF  SURVEY  FOR 
ALL  DAMAGED  PROPERTY  WHERE  THE  AMOUNT  EXCEEDS  $250.00  OR  SUFFICIENT 
NEGLICENCE  IS  INVOLVED. 


2.  REF  B REQUESTED  CLARIFICATION  AND  INTERPRETATION  OF  PARA  R,  REF  A. 


3.  TO  ENSURE  UNIFORM  APPLICATION,  PARA  4,  REF  A IS  CHANGED  TO  READ: 
DAMAGE  TO  MILITARY  VEHICLES  AND/OR  MAJOR  MILITARY  EQUIPMENT  CAUSED 
BY  AN  ACCIDENT  WHICH  ARE  ECONOMICALLY  REPAIRABLE,  BEING  TURNED  IN  FOR 
REPAIR  AND  RETURN  TO  THE  USER,  WILL  BE  REPAIRED  BASED  ON  A WORK  ORDER. 
IF  THE  AMOUNT  OF  THE  DAMAGE  CAUSED  BY  THE  ACCIDENT  EXCEEDS  $500  OR 
SUFFICIENT  NEGLIGENCE  IS  INVOLVED  A REPORT  OF  SURVEY  WILL  BE  UTILIZED. 


4.  THIS  MESSAGE  EXPIRES  SIX  MONTHS  FROM  DATE  OF  MESSAGE,  IF  NOT 
SUPERSEDED  BY  A FORMAL  NUMBEr  CHANGE.  DEVIATIONS  FROM  CURRENT  POLICIES 
NOTED  IN  THIS  MESSAGE  WILL  BE  INCORPORATED  INTO  AR  735-11. 


5.  DAPATF  POCS  ARE  LTC  PHILIP  SAULNIER  AND  CW2  WILLIAM  WRIGHT. 

6.  REPORT  CORRELATION:  RECOMMENDATION  6 0. 
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R 231330Z  JUN  78 

FM  DA  WASHDC  //DALO-ZXT// 

AIG  7406 

UNCLAS  E F T 0 

THIS  IS  A PROPER  COUNT  MESSAGE 
SUBJECT:  DISTRIBUTION  OF  DD  FORM  200 

A.  REFERENCE  FORSCOM  MSG  141355Z  JUN  78 

B.  REFERENCE  PARA  5-13B(3)  and  C.  AR  735-11 

i;wTf°RSC0M  REQUESTED  CLARIFICATION  OF  REF  B ABOVE  AS  TO  THF  nrCTPT 

S 0F  “ F0RM  200-  «■  ^ES^oT 

3.  DAPATF  POCS  ARE  LTC  SAULNIER  OR  CW2  WRIGHT,  AUTOVON  224-3238. 

4.  REPORT  CORRELATION:  NA. 
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CHAPTER  4 

CORRESPONDENCE  AND  PUBLICATIONS 


Section  I.  Summaries 


1.  Letter  to  HQDA,  Office  of  The  Surgeon  General,  dated  24  Mar  78, 
Property  Accountability  - Enforcement  of  Supply  Discipline. 

Summary:  Letter  requests  OTSG  to  incorporate  in  the  rewrite  of 
AR  40-61  the  guidance  contained  in  DA  Circular  735-5,  10  Feb  78. 

Action  Officer:  MAJ  Pitcher 

2.  Letter  to  MACOM's,  dated  24  Mar  78,  761A,  Unit  Supply  Technician. 

Summary:  Requests  MACOM's  to  provide  comments,  recommendations,  and 
alternatives  concerning  assignment  of  761A,  Unit  Supply  Technicians 
to  MTOE  battalions. 

Action  Officer:  MAJ  Fitzpatrick 

3.  Letter  to  Commander,  US  Army  Logistics  Evaluation  Agency,  dated 
5 Apr  78,  USACIDC  Property  Accountability  Recommendations. 

Summary : Letter  requests  evaluation  of  the  USACIDC  recommendations 
for  property  accountability  improvements.  The  suggestions  that  are 
adopted  will  be  in  the  rewrite  of  AR  710-2. 

Action  Officer:  LTC  Stalcup 

4.  Memorandum  for  Deputy,  The  Surgeon  General,  dated  21  Apr  78, 
Property  Accountability  Training. 

Summary : Requests  assistance  in  expediting  the  approval  and 
implementation  of  the  76-J  Program  of  Instruction. 

Action  Officer:  MAJ  Fitzpatrick 

5.  DF  to  LEA  (DALO-LER),  dated  21  Apr  78,  Supply  Publications 
Management  of  Change  Study  IPR. 

Summary:  Requests  LEA  make  an  analysis  of  the  ADCSLOG's  comments  at 
the  Supply  Publications  Management  of  Change  IPR  on  20  Apr  78. 

Action  Officer:  MAJ  Roberts 
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6.  Letter  to  Commander  in  Chief,  US  Army,  Europe  and  Seventh  Army, 
dated  21  Apr  78,  TEC/Exportable  Training  Packages. 

Summary:  Provides  a list  of  exportable  training  material  available 
for  needed  subject  areas  identified  by  USAREUR. 

Action  Officer:  MAJ  Fitzpatrick 

7.  Letter  to  Commander,  US  Army  Training  and  Doctrine  Command 
(ATLG-MSP-SP) , dated  21  Apr  78,  Tool  Kit  Inventory. 

Summary:  Provides  a copy  of  corre?  nondence  from  FORSCOM  indorsing 
the  toolbox  insert  program  and  offering  the  82d  Airborne  Division 
as  the  sponsoring  unit  and  Fort  Bragg  as  the  test  site  for  further 
development  efforts. 

Action  Officer:  LTC  O'Hara 

8.  Letter  to  Commander,  US  Army  Forces  Command  (AFLG-SMS) , dated 
21  Apr  78,  Quick  Inventory  Automotive  Tool  Boxes. 

Summary:  Expresses  appreciation  for  support  of  FORSCOM  HQ  and 
Fort  Bragg  in  developing  quick  inventory  tool  boxes.  Provides 
information  as  to  the  status  of  the  instant  inventory  and  control 
program. 

Action  Officer:  LTC  O'Hara 

9.  Letter  to  MG  Richard  H.  Thompson,  Commander,  US  Army  Troop 
Support  and  Aviation  Materiel  Readiness  Command,  dated  21  Apr  78, 
Quick  Inventory  Aviation  General  Mechanics  Tool  Kit. 

Summary:  Advises  MG  Thompson  that  the  DAPATF  fully  supports  the 
efforts  of  the  Transportation  Center  and  requests  any  assistance  in 
expediting  the  project. 

Action  Officer:  LTC  O'Hara 

10.  Comment  to  Deputy  Chief  of  Staff  for  Personnel  (DAPE-MPT) , 
dated  24  Apr  78,  Validation  of  DA  Directed  and  Emphasized  Training 
Subjects . 

Summary : Emphasizes  the  importance  of  property  accountability 
instruction  in  providing  officers  the  basic  fundamental  knowledge 
necessary  to  manage  and  account  for  Army  materiel  at  unit  level. 

Action  Officer:  MAJ  Fitzpatrick 
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11.  Memorandum  for  Director  of  Management,  dated  4 May  78,  Implementation 
of  Approved  DAIG  Recommendation  - Consumption  Standards. 

Summary:  States  that  a proposed  study  of  Performance  Evaluation 
of  Installation  Resource  Management,  being  considered  by  the  Management 
Directorate,  includes  within  its  scope  the  theme  of  DAIG  recommendation 
6R.  Recommends,  therefore,  that  the  Management  Directorate  study 
group  include  the  accomplishment  of  recommendation  6R. 

Action  Officer:  LTC  Stalcup 

12.  Indorsement  to  Commander,  US  Army  Armament  Materiel  Readiness 
Command  (DRSAR-MM) , dated  9 May  78,  Shop  Equipment,  Contact  Maintenance, 
NSN  4940-01-016-2262. 

Summary : Equipment  Improvement  Recommendation  surfaced  a problem 
of  adequately  securing  items  stored  in  subject  shop  equipment.  As 
a possible  solution,  a modification  that  provides  an  individually 
keyed  lock  set  for  compartments  of  each  vehicle  was  offered.  Command 
was  requested  to  review  problem  and  take  appropriate  action. 

Action  Officer:  MAJ  Pitcher 

13.  Letter  to  HQDA  Staff  Agencies  and  selected  MACOM's,  dated 

10  May  78,  Revision  of  CTA  50-900  and  Consolidation  with  CTA  50-906. 

Summary : Incloses  quick  reference  CTA  50-900  discretionary  guidelines 
developed  by  TRADOC  and  HSC  which  identify  the  recommended  minimum 
essential  issue  for  the  individual  soldier.  Requests  the  guidelines 
be  reviewed  and  provide  comments  to  DAPATF. 

Action  Officer;  MAJ  Roberts 

14.  Letter  to  Commander,  US  Army  Criminal  Investigation  Command 
(CIOP-CP) , dated  15  May  78,  Annual  Evaluation  of  the  USACIDC  Quarterly- 
Crime  Prevention  Report. 

Summary : Suggests  that  the  Quarterly  Crime  Prevention  Report  be 
given  a wider  distribution.  Also  points  out  the  need  for  continuing 
liaison  between  0DCSL0G  and  USACIDC  after  completion  of  the  DAPATF's 
mission. 

Action  Officer:  MAJ  Pitcher 
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15.  Letter  to  MACOM's  and  selected  HQDA  Staff  Agencies,  dated 
17  May  78,  Recategorization  of  Supplies  and  Equipment. 

Summary:  Provides  proposed  new  expendability  code  definitions,  the 
type  accountability  required,  and  other  related  actions.  Requests 
comments  on  the  proposals. 

Action  Officer:  LTC  Stalcup 

16.  DF,  DALO-ZXT,  19  May  78,  Approval  of  TRADOC  Supplement  1 to 
AR  710-1  (Draft) . 

Summary:  DF  requested  DALO-LER  to  review  draft  AR  710-1  and  reply 
to  TRADOC. 

Action  Officer:  MAJ  Roberts 

17.  Letter  to  USALEA,  24  May  78,  Logistics  Service  Awards  Program. 

Summary : Letter  requested  additional  information  be  included  in  IPR 
scheduled  for  31  May  78. 

Action  Officer:  LTC  O'Hara 

18.  Indorsement  to  Commandant,  US  Army  Quartermaster  School 
(ATSM-TNG-TM-ET) , 31  May  78,  Request  for  12-hour  Training  Packet. 

Summary : Forwards  request  of  Senior  Army  Advisor,  Rhode  Island  ARNG 
for  training  material  to  Quartermaster  School  for  action. 

Action  Officer:  MAJ  Fitzpatrick 

19.  Letter  to  Senior  Army  Advisor  (ARNG-US),  Rhode  Island,  31  May  78, 
Property  Accountability  Training  Material. 

Summary:  Informed  ARNG-US  that  12-hour  training  packet  request  was 
forwarded  to  US  Army  Quartermaster  School. 

Action  Officer:  MAJ  Fitzpatrick 

20.  Indorsement  to  Commander,  Tooele  Army  Depot,  31  May  78,  Reports 
of  Survey  and  Cash  Collection  Vouchers. 

Summary:  Indorsement  clarified  questions  asked  about  the  Cash  Collection 
Voucher. 


Action  Officer:  CW3  Wright 
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Summary:  Indorsement  both  clarified  and  directed  action  in  reference 
to  Reports  of  Survey. 


Action  Officer:  Mr.  Miskovich 

23.  DF  to  OCAR,  1 Jun  78,  Proper  Count  Impact  on  Personnel  (USAR) . 
Summary : DF  requested  OCAR  to  take  action  on  FORSCOM  request. 

Action  Officer:  LTC  Stalcup 

24.  Letter  to  Commander,  Military  District  of  Washington,  5 Jun  78, 
Draft  AR  190-51,  Security  of  Army  Property  at  Unit  and  Installation 
Level . 

Summary:  Letter  clarified  question  referencing  Draft  AR  190-51. 

Action  Officer:  MAJ  Pitcher 

25.  Letter  to  USACIDC,  7 Jun  78,  USACIDC  Property  Accountability 
Recommendations . 

Summary:  Letter  forwarded  status  of  actions  planned  on  recommendations 
submitted  by  USACIDC. 

Action  Officer:  LTC  Stalcup 

26.  Memorandum  for  Office  Assistant  Secretary  of  Defense  (Comptroller), 
8 Jun  78,  Army's  Request  for  Deviation  from  DOD  7200. 10M. 

Summary:  Memo  responded  to  request  for  DAPATF  to  revie v DOD  memorandum. 

Action  Officer:  LTC  Saulnier 
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27.  DF  to  DAEN-MCE,  9 Jun  78,  Secure  Storage  Space  for  Organizational 
Clothing  and  Equipment  (OCE) . 

Summary:  DF  requests  DAEN  ensure  all  new  construction  include  adequate 
secure  storage  space  for  Government  property. 

Action  Officer:  MAJ  Pitcher 

28.  Memorandum  for  CDR  LEA,  9 Jun  78,  Logistics  Service  Awards 
Program. 

Summary : Memo  summarized  results  of  IPR  conducted  on  8 Jun  78  for 
Director  DAPATF. 

Action  Officer:  LTC  O'Hara 

29 < Information  Paper  for  DCSLOG,  12  Jun  78,  LOG  Services  Awards 
Program. 

Summary : Paper  briefly  gave  past,  present,  and  future  actions  of  the 
Awards  Program. 

Action  Officer:  LTC  O'Hara 


Summary : Letter  requested  the  developing  of  an  additional  hand  receipt 
for  end  items  and  their  integral  components . 

Action  Officer:  LTC  O'Hara 


34.  Letter  to  CDR  DARCOM,  23  Jun  78,  TM  Operators'  Manual  Consolidation 
List. 

Summary : Letter  requested  specific  information  concerning  a newly 
developed  printout  along  with  a copy  of  the  printout.  Also  requested 
information  on  programed  actions  to  resource  the  TM  simplification 
effort. 

Action  Officer:  LTC  O'Hara 

35.  DF  to  Army  " .iff,  23  Jun  78,  Draft  AR  672-XX,  Logistics  Services 
Awards  Program. 


I 
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Summary : DF  requested  addressee  to  review  Draft  regulation. 

Action  Officer:  LTC  O'Hara 

36.  Letter  to  MACOM's,  26  Jun  78,  Logistics  Services  Awards  Program. 
Summary : Letter  requested  MACOM's  review  Draft  AR  672-XX. 

Action  Officer:  LTC  O'Hara 

37.  Letter  to  MACOM's,  1 Apr  78,  Draft  AR  190-51,  Security  of  Army 
Property  at  Unit  and  Installation  Level. 


Summary : Requests  comments /concurrence  in  proposed  regulation. 
Action  Officer:  MAJ  Fitzpatrick 

38.  DF  to  Army  Staff,  1 Apr  78,  Draff  AR  190-51,  Security  of  Army 
Property  at  Unit  and  Installation  Level. 

Summary : Requests  comments /concurrence  in  proposed  regulation. 
Action  Officer:  MAJ  Pitcher 
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39.  DAPATF  Working  Conference  III. 

Summary : Agenda  for  Working  Conference  hosted  by  Quartermaster 
School,  Fort  Lee,  VA. 

Action  Officer:  Members  DAPATF 

Publications 

40.  Article  in  Commanders  Call,  May-Jun  78  issue.  Property  Accountability. 

Summary : Article  discussed  the  enforcement  of  supply  discipline  by  the 
Commander  through  disciplining  and  administrative  measures. 

41.  Article  in  Army  Logistician,  Jul-Aug  78  issue,  Proper  Count 
Message. 

Summary : MG  DeHaven  discusses  the  problems  and  numerous  actions 
being  taken  to  correct  property  accountability  within  the  Army. 

42.  Article  in  Army  Logistician,  Jul-Aug  78  issue,  Self-Help  Available 
in  Property  Accountability. 

Summary;  Article  discusses  various  correspondence  subcourses,  training 
extension  course  lessons,  and  Field  Manuals  available  for  individual 
or  group  learning  on  property  accountability. 

Action  Officer:  MAJ  Fitzpatrick 
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DALO-ZXT 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON.  D.C.  20310 


5M 


1978 


SUBJECT:  Property  Accountability  - Enforcement  of  Supply  Discipline 


Headquarters 
Department  of  the  Army 
Office  of  The  Surgeon  General 
Washington,  DC  20310 


1.  The  Inspector  General  Report  of  Audit  Survey  and  Special  Inspection 
of  Management  and  Accountability  of  Army  Materiel  revealed  a lack  of 
command  efforts  to  enforce  supply  discipline  and  property  accountability. 

2.  Recommendation  6 0(3)  was  of  particular  importance  which  said  in 
part:  Prescribe  in  applicable  regulations  that  failure  to  maintain 
supply  discipline,  in  matters  more  serious  than  those  appropriately 
handled  under  the  report  of  survey  system,  be  disposed  of  through 
administrative  action. 

3.  DA  Circular  735-5  (Incl  1)  was  written  by  the  DA  Property  Account- 
ability Task  Force  to  comply  with  the  above  recommendation.  It  contains 
specific  guidance  on  the  enforcement  of  supply  discipline.  This  guidance 
outlines  the  disciplinary  and  administrative  measures  that  are  available 
to  assist  the  commander  in  providing  the  required  emphasis  that  is 
essential  to  the  implementation  of  an  effective  supply  discipline  and 
supply  management  program.  The  guidance  will  be  included  in  AR's  710-2, 
735-5,  735-11  and  other  appropriate  regulations. 

4.  In  furtherance  of  the  approved  recommendation,  it  is  requested 
that  you  incorporate  in  the  rewrite  of  AR  40-61,  the  guidance  found  in 
the  inclosed  circular. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


c'  >~n 

w>..  * 

0REN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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DALO-ZXT 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  REPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON.  D.C.  20310 


24  m.  1978 


SUBJECT:  761A,  Unit  Supply  Technician 


Commander 

US  Army  Forces  Command 

ATTN:  AFLG-SMS 

Fort  McPherson,  GA  30330 


1.  Reference  HQDA  letter,  dated  11  October  1977,  subject:  Management 
and  Accountability  of  Army  Materiel. 

2.  An  important  aspect  of  the  Army's  ability  to  properly  manage  and 
account  for  materiel  is  the  utilization  of  trained  personnel.  The  DAIG 
report  emphasized  that  many  of  the  supply  problems  currently  being 
experienced  by  field  units  may  be  attributed  to  an  absence  or  inadequate 
knowledge  of  supply  and  accountability  procedures  on  the  part  of 
supervisory  personnel. 

3.  The  DAP AT F has  received  numerous  recommendations  that  the  761A,  Unit 
Supply  Technician,  be  authorized  and  assigned  to  TOE  battalions.  The 
knowledge  and  expertise  provided  by  a supply  warrant  officer  would 
undoubtedly  enhance  the  management  and  accountability  of  supplies  and 
equipment  at  the  battalion  level.  However,  coordination  with  ODCSI ER 
and  ODCSOPS  identified  a major  manpower  and  budgeting  constraint  that 
must  be  addressed. 

4.  There  are  312  battalion/squadron-size  units  not  presently  authorized 
a Unit  Supply  Technician.  If  312  Unit  Supply  Technicians  were  allocated 
to  these  battalions  an  adverse  impact  on  force  structure  authorizations 
would  result.  Warrant  officer  allocations  currently  exceed  budgeted  force 
structure  resources  by  approximately  600  in  FY  78  and  630  in  FY  79 . Allo- 
cating 312  Unit  Supply  Technicians,  without  a corresponding  trade-off  in 
other  warrant  officer  MOS's,  would  not  be  feasible  at  this  time. 

5.  One  possible  alternative  would  be  to  trade-off  the  761A  authorizations 
in  the  Divisional  Materiel  Management  Centers  in  order  to  establish 
warrant  officer  positions  at  the  divisional  TOE  battalion  level.  Even 
then,  approximately  175  additional  positions  would  have  to  be  created  or 
traded-off  from  other  warrant  officer  authorizations  to  satisfy  the 
remaining  requirements . 


DALO-ZXT 

SUBJECT:  761A,  Unit  Supply  Technician 

6.  Request  you  consider  the  constraints  of  this  recommendation,  and 
provide  DAPATF  your  comments,  recommendations  and  alternatives  concerning 
the  assignment  of  a 761A,  Unit  Supply  Technician,  to  TOE  battalions.  Of 
particular  interest  is  what  warrant  officer  space-for-space  trade-offs 
might  be  effected,  and  what  is  a viable  "price"  that  should  be  paid  to 
effect  the  assignment  of  Unit  Supply  Technicians  to  TOE  battalions.  Will 
the  trade-off  or  "price"  that  must  be  paid  be  worth  the  expert  knowledge 
gained  by  assigning  supply  warrant  officers  at  the  TOE  battalion  level  of 
operations? 

7.  Request  comments/recommendations  be  provided  DAPATF  NLT  17  April. 

tyr  '\ 

jk'kO.w  1 

OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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DALO-ZXT 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


APR  1978 


SUBJECT:  USACIDC  Property  Accountability  Recommendations 


Commander 

US  Army  Logistics  Evaluation  Agency 
New  Cumberland  Army  Depot 
New  Cumberland,  PA  17070 


1.  At  the  request  of  the  DAPATF  the  United  States  Army  Criminal  Investi- 
gation Command  (USACIDC)  were  asked  to  take  a look  at  improving  account- 
ability from  the  view  point  of  their  crime  prevention  role.  Worldwide 
surveys  were  conducted  as  well  as  detailed  analysis  made  of  logistics 
regulations  from  the  standpoint  of  tightening  up  "Loop  Holes"  that  allows 
for  criminal  activity.  The  results  of  these  efforts  are  attached. 

2.  Request  you  evaluate  for  inclusion  in  AR  710-2,  paragraphs  2a (1),  and 
2a(4)  to  2a(ll),  of  the  attached  report.  Paragraph  2a(2)  and  2a(3)  are 
being  considered  for  AR  703-1. 

3.  Request  you  provide  a summary  of  the  USACIDC  recommendations  adopted 
for  inclusion  in  AR  710-2.  To  facilitate  our  response  to  USACIDC,  a brief 
explanation  for  recommendations  not  accepted,  would  be  appreciated. 

4.  POC  this  headquarters  is  LTC  Billy  J.  Stalcup,  224-3264. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 
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LTC(P),  GS  *— 

Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON.  D.C.  20310 


DALO-ZXT 


2.  \ APR  1978 


MEMORANDUM  FOR:  DEPUTY  SURGEON  GENERAL 
SUBJECT:  Property  Accountability  Training 


1.  A major  effort  of  the  DaPATF  in  improving  the  property  accountability 
procedures  has  been  in  the  field  of  education  and  training  of  both 
officers  and  enlisted  men.  The  officer  education  efforts  have  centered 
around  the  logistics  baseline  curriculum  developed  by  the  LOGC  for  use 

by  all  Service  Schools.  The  Health  Services  Command  (HSC)  letter  of 
29  March  (Incl  1) , providing  direction  on  the  use  the  Logistics  Baseline 
Curriculum  is  outstanding  and  typifies  the  excellent  support  and  backing 
that  the  property  accountability  improvement  actions  have  received. 

2.  The  enlisted  training  efforts  centered  on  a review  of  the  76Y  and 
76J  task  analysis  to  ensure  that  the  training  shortfalls  identified  by 
the  DAIG  have  been  incorporated  into  the  Service  School  training  courses. 
The  task  analysis  review  has  been  completed  and  DAPATF  was  advised  by 
message  from  HSC  (Incl  2)  that  the  76J  Program  of  Instruction  (POI) 

is  currently  out  for  staffing  and  approval  by  OTSG,  and  should  be  on- 
line within  six  months.  I would  appreciate  your  assistance  in  expe- 
diting the  approval  and  implementation  of  this  POI  so  that  instruction 
may  begin  in  the  June/ July  time  frame.  This  would  be  in  keeping  with 
the  changes  made  in  the  training  courses  of  other  supply  MOS's  and  be 
of  definite  assistance  in  providing  knowledgeable,  well  trained  soldiers 
to  manage  and  account  for  equipment  and  supplies  in  field  units  and 
activities. 

3.  The  DAPATF  is  available  to  provide  any  assistance  you  may  desire 
and  I am  sure  that,  together,  we  can  effect  changes  in  Army  property 
accountability  procedures  that  will  enable  us  to  better  accomplish  our 
mission. 


c— * 


2 Incl 
as 


OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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| For  uio  of  thlg  form,  mo  AR  340*13,  tho  propenont  Honey  I*  TAGCEN. 

REFERENCE  OR  Of 'ICE  SYMBOL 

SUBJECT 

DALO-ZXT 

Supply  Publications  Management  of  Change  Study  IPR 

DALO-LER 


DALO-ZXT 


1.  During  the  Supply  Publications  Management  of  Change  IPR  on  20  April  1978,  the 
ADCSLOG  commented  on: 


a.  The  need  to  keep  in  mind,  based  on  LEA  research  and  analysis,  whether  or 
not  change  is  truly  needed. 

b.  The  identification  of  the  period  of  time  between  changes  to  the  regulations 
being  used  for  study  analysis. 

c.  The  requirement  that  the  Vice  Chief  of  Staff,  Army  approve  the 
recommendations  of  the  study  group  prior  to  publication  and  implementation. 


2.  It  is  requested  that  the  DAPATF  be  informed  of  your  analysis  of  the  ADCSLOG’ s 
comment  noted  in  lb  above,  NLT  30  April  1978.  Other  comments  are  for  information 
only. 


SIGNED 

THOMAS  A,  KELLY,  JR. 

LTC(P)  , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON.  D.C.  20310 


2i  AiY)  1978 


DALO-ZXT 


SUBJECT:  TEC/Exportable  Training  Packages 


Commander  in  Chief 
US  Army  Europe  and  7th  Army 
ATTN:  AEAGD-SM-F 
APO  New  York  09403 


1.  Reference  DAPTF  Working  Conference  II,  14  - 16  February  1978. 

2.  Inclosure  1 lists  the  areas  in  need  of  exportable  training  material 
that  you  presented  at  the  February  working  conference.  This  list  has 
been  staffed  with  TRADOC  and  the  appropriate  Service  School  to  determine 
if  training  packages  are  available  and  in  what  form, 

3.  A list  of  the  training  material  available  for  these  subject  areas 
is  provided  with  the  Quartermaster  School  letter  of  23  March  1978 

(Incl  2).  As  outlined  in  paragraph  3 of  the  QM  School  letter,  recommend 
you  effect  direct  contact  with  the  School  to  identify  SHIPREP  and  define 
the  depth  of  training  needed  in  ROID  and  SHIPREP. 

4.  Use  of  these  correspondence  courses,  TEC  packages,  and  other  available 
training  material  will  provide  a valuable  assistance  in  improving  the 
knowledge  and  proficiency  of  all  personnel  involved  in  the  management  and 
accountability  of  Army  materiel, 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


2 Incl 


OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


SUBJECT:  Tool  Kit  Inventory 


Commander 

US  Army  Training  and  Doctrine  Command 
ATTN:  ATLG-MSP-SP 
Fort  Monroe,  VA  23651 


1.  References: 

a.  Letter,  0DCSL0G  (DALO-ZXT),  dated  23  February  1978,  subject 
as  above,  and  1st  indorsement,  TRADOC  (ATLG-MSP-SP)  (23  Feb  78)  to 
LOGC. 

b.  Letter,  TRADOC  (ATLG-MSP-SP),  dated  23  March  1978,  subject 
as  above. 

c.  Letter,  XVIII  Airborne  Corps  and  Fort  Bragg,  dated  6 March  1978, 
subject:  Quick  Inventory  Automotive  Tool  Boxes  and  1st  indorsement, 
FORSCOM,  dated  27  March  1978  (Incl  1). 

2.  A copy  of  reference  lc  is  forwarded  for  your  information  and 
appropriate  action.  Direct  communication  between  your  headquarters 
and  FORSCOM  is  authorized.  It  is  requested  that  a copy  of  any 
correspondence  be  furnished  this  office,  ATTN:  DALO-ZXT. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


1 Incl 


CDR  DARCOM  (DRCIS-S) 
CDR  USALOGC  (ATCL-DP) 


S!c?,,7r) 

OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 


DEPARTMENT  OF  THE  ARMY 
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FORT  BRAGG,  NORTH  CAROLINA  23307 
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AFZA-GD-S 


SUBJECT:  Quick  Inventory  Automotive  Toolboxes 


Commander 

United  States  Army  Forces  Command 
ATTN:  AFCS 

Fort  McPherson,  Georgia  30330 


1.  On-going  actions  within  the  82d  Airborne  Division  in  conjunction 
with  the  United  States  Army  Transportation  School  to  test  and  evaluate 
aviation  related  toolboxes  indicate  that  improvements  can  be  made  in 
tool  accountability  and  control  through  the  use  of  polyvinylchloride 
(PVC)  inserts  and  an  organized  tool  control  program.  An  internal  test 
in  the  82d  Airborne  Division  indicates  like  improvements  in  tool  control 
can  be  accomplished  by  the  expansion  of  the  PVC  insert  concept  to  auto- 
motive general  mechanics'  toolkits. 

2.  In  February  of  this  year,  MG  DeHaven,  the  Chief  of  the  DA  Property 
Accountability  Task  Force,  was  briefed  by  the  Division  on  the  PVC  in- 
sert concept  and  shown  the  aviation  and  automotive  toolboxes  configured 
using  PVC  inserts.  MG  DeHaven  expressed  an  interest  ^.n  the  program 
and  requested  a copy  of  the  briefing  and  pictures  of  the  boxes. 

3.  Initial  efforts  by  the  82d  Airborne  Division  have  shown  that  70  of 
the  tools  in  the  general  mechanics'  toolset  will  fit -in  the  general 
mechanics'  toolbox  when  configured  with  PVC  and  spring  clip  inserts 
(Inclosure  1).  All  88  tools  will  fit  in  an  aviation  mechanics'  toolbox 
when  configured  with  PVC  inserts. 

4.  Due  to  the  potential  increase  in  tool  accountability  and  subsequent 
savings  in  reduced  replacement  tool  costs,  this  command  is  vitally  in- 
terested in  testing  and  adopting  the  PVC  insert  concept.  To  this  end, 
this  command  stands  ready  to  provide  a testing  ground  for  testing  of  a 
PVC  insert  for  Army-wide  adoption. 
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AFZA-GD--S 

SUBJECT:  Quick  Inventory  Automotive  Toolboxes 


0 MAR  is?? 

3.  Request  FORSCOM  assistance  in  acquiring  approval  for  expanded  testing 
of  a genera}  automotive  mechanics'  toolbox  insert  and  formal  DARCOM/TRADOC 
sponsorship  of  thi3  test. 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
.3HINGTON,  D.C.  20310 


DALO-ZXT  2 1 APR  197,9 

SUBJECT:  Quick  Inventory  Automotive  Tool  Boxes 


Commander 

US  Army  Forces  Command 
ATTN : AFLG-SK ' 

Fort  McPherson,  GA  30330 


1.  References: 

a.  1st  indorsement,  F0RSC0M  (AFLG-SMS)  (6  Mar  78),  dated 
27  March  1978,  subject  as  above. 

b.  Letter,  0DCSL0G  (DALO-ZXT),  dated  23  February  1978,  subject: 

Tool  Kit  Inventory,  and  1st  indorsement,  TRADOC  (Incl  1). 

2.  The  interest  and  support  of  your  headquarters  and  the  XVIII  Airborne 
Corps  and  Fort  Bragg  in  developing  quick  inventory  tool  boxes  for 
improved  tool  accountability  is  appreciated.  During  a conference  at 
Fort  Bragg  in  February,  the  Director  and  members  of  the  DA  Property 
Accountability  Task  Force  were  briefed  on  the  testing  p.  ^ram  of  tool 
boxes  with  inserts  by  the  82d  Airborne  Division, 

3.  By  reference  lb,  TRADOC  was  requested  to  expand  the  development 

of  the  instant  inventory  and  control  program  to  cover  tool  kits  supporting 
all  Army  equipment.  In  addition,  it  was  recommended  that  consideration 
be  given  to  the  development  of  tool  layout  mats.  TRADOC  tasked  the 
US  Army  Logistics  Center  to  pursue  the  program.  Your  headquarters  will 
be  kept  informed  by  this  office  as  to  the  progress  made  by  TRADOC. 

4.  A copy  of  your  correspondence  (reference  la)  has  been  sent  to  TRADOC 
for  information  and  appropriat  action  regarding  the  offer  of  the 

82d  Airborne  Division  and  Fort  Bragg  as  a sponsoring  unit  and  test  site. 
Direct  communication  between  TRADOC  and  your  headquarters  is  authorized. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


1 Incl 
as 

CF: 

CDR  DARCOM  (DRCIS-S) 
CDR  USALOGC  (ATCL-DP) 


BIGNtD 

OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 

79 


ATLG-MSP-SP  (23  Feb  78)  1st  Ind 
SUBJECT:  Tool  Kit  Inventory 

HQ  TRADOC,  Fort  Monroe,  VA  23651 

TO:  Commander,  US  Army  Logistics  Center,  ATT!?:  ATCL-DP,  Fort  Lee,  VA 
23801 

1*  Inventory  and  accounting  for  components  of  tool  kits  has  long  been 
recognized  as  a problem.  The  TRADOC  supports  any  methodology  that  would 
allow  rapid  conduct  of  accurate  tool  kit  inventories. 

2.  It  appears  that  there  are  at  least  four  ways  of  identifying  the 
components-  and  completeness  of  tool  kits.  These  are: 

a.  Silhouette  layout  mats  proposed  in  basic  correspondence. 

b.  Preformed  inserts  for  tool  containers  which  are  shaped  and  sized 
to  components  of  the  kit. 

C.  Data  plates  affixed  to  the  container  listing  the  type  and  quantity 
of  components  of  the  kit.  The  data  plate  concept  may  have  applicability 
to  the  Tool  Kit,  Carpenter‘s,  Engineer  Squad. 

d.  Supply  catalogues  containing  a components  list  along  with  the 
description  and  photographs  of  the  components  and  the  kit. 

3.  Some  informal  coordination  regarding  the  development  of  inventory 
■ids  has  already  occurred  between  members  of  the  Department  of  the  Amy 
Property  Accountability  Task  Force  (DAPATF)  and  personnel  at  the  Ordnance- 
and  Transportation  Schools.  The  Ordnance  School  has  provided  a silhouette 
type  layout  mat  of  the  General  Mechanic  Automotive  Tool  Set  to  DAPATF. 

Some  information  on  the  work  done  by  the  Transportation  School  on  various 
aircraft  tool  kits  has  also  been  provided  to  DAPATF. 

4.  Request  US  Amy  Logistics  Center  determine  what  efforts  and  progress 
have  been  made  by  TRADOC  Service  Schools  towards  development  of  tool  set/ 
kit  Inventory  aids.  Further  request  the  following  be  accomplished: 

a.  Identify  four  more  tool  sets /kits  in  addition  to  the  General 
Mechanic  Automotive  Tool  Set,  that  are  adaptable  to  the  silhouette  type 
Inventory  aid. 

b.  Determine  when  a sample  inventory  aid  for  the  selected  tool  sets/ 
kit*  will  be  available  for  inspection. 
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ATLG-MSP-SP  (23  Feb  78) 

SUBJECT:  Tool  Kit  Inventory 

c.  Recommend  whether  these  silhouette  inventory  aids  should  be  repro- 
duced for  immediate  distribution  or  should  be  first  field  tested. 

d.  Recommend  distribution  ratio  (i.e.,  one  per  set/kit,  one  per  squad, 
etc.)  or  scope  of  field  test,  as  applicable. 

e.  Develop  field  test  evaluation  questionnaire/plan  to  obtain  meaning- 
ful user  comment  and  a basis  for  cost  analysis. 

f.  Evaluate  the  appropriatenesj  of  using  preformed  inserts,  data  plates, 
etc.,  in  instances  where  the  number  and/or  size  of  set/kit  components 
renders  the  silhouette  approach  impractical. 

5.  By  separate  correspondence,  the  DAPATF  is  being  advised  of  this  approach 
to  develop  viable  tool  set/kit  inventory  aids.  This  correspondence  will 
also  note  that  funds  have  not  been  programmed  for  contractual  reproduction 
of  the  inventory  aid  models  to  be  developed. 

6*  Response  to  the  requirements  enumerated  in  paragraph  4 should  be  addressed 
to  this  headquarters,  ATTN:  ATLG-MSP-SP,  to  arrive  NLT  25  Apr  78. 

In  the  event  that  all  evaluations  cannot  be  adequately  addressed  within  this 
time  period,  estimated  completion  dates  shqjjld  be  provided. 


Deputy  Chief  of  Staff  for  Logistics 
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DALO-ZXT 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


2 1 A pr  1978 


Major  General  Richard  H.  Thompson 
Commander 

US  Army  Troop  Support  and 

Aviation  Materiel  Readiness  Command 
4300  Goodfellow  Boulevard 
St.  Louis,  MO  63120 


Dear  General  Thompson: 

General  Post  sent  me  a copy  of  his  letter  to  you,  dated  3 April,  concerning 
the  quick  inventory  aviation  general  mechanics  tool  kit.  You  may  recall 
that  you  wrote  me  on  29  December  1977,  urgii  g support  for  the  program. 

Even  before  receipt  of  your  letter,  the  DA  Property  Accountability  Task 
Force  had  been  actively  involved  in  this  project.  As  you  found  on  your 
trip  to  Europe,  the  troops  we  have  talked  to  during  field  visits  also  want 
better  tool  boxes  to  help  them  in  their  inventories. 

Initially  we  assumed  that  DARC0M  should  take  the  lead  in  developing 
a modified  tool  box.  However,  as  a result  of  a meeting  between  personnel 
of  the  Transportation  Center,  DARC0M,  and  the  Task  Force,  it  was  determined 
that  TRAD0C,  as  representative  of  the  user,  should  take  over  the  project. 
TRAD0C  was  so  tasked  on  23  February  and  reque'ted  to  expand  the  program  to 
include  tool  kits  associated  with  other  Army  equipment.  They,  in  turn, 
asked  the  Logistics  Center  to  consider  various  alternatives  and  to  provide 
milestones  for  proposed  actions  by  23  April, 

The  XVIII  Airborne  Corps  and  F0RSC0M  also  back  the  program  and  have  offered 
the  82d  Airborne  Division  as  the  official  sponsoring  unit,  and  Fort  Bragg 
as  a site  for  further  testing.  TRADOC  has  been  advised  of  the  offer.  I 
was  briefed  on  the  PCV  insert  for  aviation  and  automotive  tool  boxes  by  the 
82d  Airborne  Division  during  a conference  at  Fort  Bragg  in  February. 
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DALO-ZXT 

MaJ--r  General  Richard  H.  Thompson 

The  DA  Property  Accountability  Task  Force  fully  supports  the  efforts  of 
the  Transportation  Center  as  outlined  in  General  Post's  letter.  Anything 
your  command  can  do  to  expedite  the  project  will  undoubtedly  benefit  the 
field  user  in  maintaining  better  tool  accountability  and  control. 

Sincerely, 


, SIGNED 

OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  For"0 
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DALO-ZXT  (13  Apr  78) 

SUBJECT:  Validation  bf  DA  Directed  and  Emphasized  Training  Subjects 


TO  DAPE-MPT 


FROM  DALO 


1.  Reference  HQDA  letter,  dated  11  Oct  77,  subject 
of  Army  Materiel. 


DATE  M APR  1978  CMT  2 

MAJ  Fitzpatrick/kp/43264 
Management  and  Accountability 


2.  Referenced  letter  outlines  the  approved  recommendations  for  overcoming  the  DAIG 
identified  deficiencies  in  the  management  and  accountability  of  Army  materiel. 
Recommendation  6Q  addresses  the  requirement  to  "modify  programs  of  instruction 

in  the  officer  education  system  so  as  to  eliminate  the  lack  of  knowledge  about 
supply  procedures  that  is  currently  displayed  by  the  officer  corps." 

3.  The  property  accountability  instruction,  listed  in  inclosure  1 to  your  DF,  was 
developed  and  implemented  as  a result  of  the  DAIG  recommendation  cited  above.  This 
instruction  is  absolutely  essential  in  order  to  provide  officers  with  the  basic 
fundamental  knowledge  necessary  to  manage  and  account  for  Army  materiel  at  the  unit 
level.  Its  mandatory  use  in  the  basic  and  advance  courses  will  be  a direct 
assistance  in  enabling  officers  to  manage  and  account  for  supplies  and  equipment  in 
an  efficient  and  economical  manner. 

4.  The  DA  directive  requiring  this  mandatory  instruction  is  DALO-ZXT  message, 

DTG  081848Z  Mar  78,  subject:  Logistics  Baseline  Curriculum. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


Incl 

nc 


THOMAS  A.  KELLY 
LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 


OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON.  D.C.  20310 


DALO-ZXT 


MAY  1978 


MEMORANDUM  FOR:  DIRECTOR  OF  MANAGEMENT 


SUBJECT:  Implementation  of  Approved  DAIG  Recommendation  - Consumption 
Standards 


1.  References: 


a.  Report  of  Audit  Survey  and  Special  Inspection  of  Management 
and  Accountability  of  Army  Materiel,  dated  o October  1977. 


b.  Draft  Chief  of  Staff  memorandum,  subject:  Performance  Evaluation 
of  Installation  Resource  Management. 


2.  Paragraph  6r,  of  the  special  inspection  on  property  accountability 
(reference  la),  identified  the  need  to  establish  consumption  standards 
at  installation  and  subordinate  organization  level. 


3.  The  concept  of  a proposed  study  of  Performance  Evaluation  of 
Installation  Resource  Management  Study,  which  is  being  considered  by  your 
office  (reference  lb),  encompasses,  within  its  scope,  the  theme  of  the 
above  DAIG  recommendation.  In  order  to  focus  on  the  total  installation 
resource  management  task  by  a single  group,  the  pursuit  of  action  to 
accomplish  the  above  ~AIG  recommendation  could  best  be  incorporated  into 
your  study  effort  which  I fully  support.  It  is,  therefore,  recommended 
that  your  study  group,  as  identified  in  reference  lb,  include  the 
accomplishment  of  recommendation  6r  of  reference  la. 


4.  This  has  been  discussed  by  the  DAPATF  and  a member  of  your  study 
effort,  who  agree.  The  DAPATF  and  the  other  elements  of  the  Office 
of  the  Deputy  Chief  of  Staff  for  Logistics  stand  ready  to  provide  assist- 
ance to  the  group  on  this  or  any  other  area. 


OTIG  concurs  in  this  recommendation. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


SIGNED 


OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accoun  ibility 
Task  Force 
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DALO-ZXT  (24  Apr  78)  1st  Ind 

SUBJECT:  Shop  Equipment,  Contact  Maintenance,  NSN  4940-01-016-2262 


DA,  ODCSLOG,  Washington,  DC  20310 


r. 

;•  i<  ■ 


TO:  Commander,  US  Army  Armament  Materiel  Readiness  Command, 

ATTN:  DRSAR-MM , Rock  Island,  IL  61299 

1.  The  attached  letter  and  Equipment  Improvement  Recommendation  (EIR) 
surface  the  problem  of  adequately  securing  items  stored  in  subject  shop 
equipment.  Since  locking  mechanisms  on  compartments  of  all  M-880  series 
contact  vehicles  are  activated  by  a common  key  (master  key),  it  is 
obvious  that  little  real  security  is  provided  to  items  stored  therein. 

As  these  vehicles  continue  to  enter  the  inventory  and  additional  keys  are 
issued,  it  is  reasonable  to  expect  increasing  problems  in  managing  and 
accounting  for  Government  property  stored  on  board  unless  positive 
action  is  taken. 

2.  Request  your  command  review  this  problem  and  take  action  deemed 
appropriate  to  improve  security  of  subject  shop  equipment.  A modification 
that  provides  an  individually  keyed  lock  set  for  compartments  of  each 
vehicle  would  appear  to  offer  the  best  solution  to  the  problem. 

3.  The  HQDA  POC  for  this  action  is  Major  Pitcher,  AUTOVON  224-3238/4782. 

4.  Report  correlation:  Implied  recommendation  to  improve  security  of 
Army  property. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


CF: 

HQDA  (DAPE-HRE) 


THOMAS  A.  KELLY,  JR. 

LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


DALO-ZXT  lo  MAY  1978 

SUBJECT:  Revision  of  CTA  50-900  and  Consolidation  with  CTA  50-906 


SEE  DISTRIBUTION 


1.  References: 

a.  HQDA  (DAM0-FDU)  letter,  1 May  1978,  Revision  of  CTA  50-900 
and  Consolidation  with  CTA  50-906. 

b.  VCSA  letter,  11  October  1977,  Management  and  Accountability 
of  Army  Materiel. 

c.  HQDA  (DALO-ZXT)  Proper  Count  Flasher  Message  No.  10,  DTG 
091625Z  Jan  78,  Organization  Clothing  and  Equipment  (CTA  50-900) . 

2.  Reference  a forwarded  a revision  and  consolidation  of  CTA  50-900 
and  CTA  50-906  for  your  review. 

3.  Reference  b stated  that  the  Chief  of  Staff,  Army  had  approved  the 
accompanying  DAIG  Report  of  Audit  Survey  and  Special  Inspection  of 
Management  and  Accountability  of  Army  Materiel.  This  report  indicated 
substantive  deficiencies  in  accountability  and  recommended  corrective 
action.  One  such  recommendation  pertained  to  the  establishment  of 
uniform  allowances  for  CTA  50-900  specifically  tailored  to  organization, 
mission,  and  climatic  conditions.  This  recommendation  evolved  from  the 
DAIG  finding  that  commands  inspected  had  a wide  divergence  of  CTA  50-900 
individual  issue  policies  and  that  subordinate  units  had  a diversity 

of  individual  issue  among  their  soldiers.  In  many  cases  units  had 
extensive  CTA  issue  in  excess  of  individual  soldier  minimum  essential 
requirements  and  which  created  an  accountability  burden  on  unit 
personnel. 

4.  Reference  c reiterated  Army  policy  and  directed  that  review  procedures 
be  established  at  division,  separate  brigade  and  installation  level  to 
ensure  that  only  minimum  essential  CTA  50-900  are  authorized.  Accounta- 
bility procedural  changes  were  also  noted  to  ensure  increased  control 
over  initial  issue,  individual  maintenance,  and  turn-in. 
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DALO-ZXT 

SUBJECT: 


Revision  cf  CTA  50-900  and  Consolidation  with  CTA  50-906 


5.  As  a further  step  to  assist  field  commanders,  the  quick  reference 
CTA  50-900  discretionary  guidelines  at  inclosures  1 and  2 have  been 
developed  by  TRADOC  and  HSC  for  their  use.  These  guidelines  identify 
what  is  the  recommended  minimum  essential  issue  for  the  individual 
soldier.  This  concise  listing  takes  into  account  the  type  unit  he  may 
be  assigned,  by  category,  under  varying  climatic  conditions.  In 
addition  to  fostering  easy  identification  of  baseline  requirements  by 
noniogistically  oriented  personnel,  the  guidelines  may  be  used  by  the 
logistics  community  for  budget  and  planning  purposes.  If  will  assist 
commanders  at  all  levels  in  establishing  uniform  listings  for  units 
under  their  command  while  permitting  them  latitude  in  selectively 
adding  to  or  deleting  items  based  on  mission  unique  requirements. 


6.  Request  that  you  review  the  attached  inclosures,  for  sufficiency 
and  comment  as  to  the  utility  of  the  listings  NLT  15  June  1978  to  this 
office. 


7.  POC  is  Major(P)  James  T.  Roberts.  Report  correlation:  Recommendation 
6E. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


F!C*\TD 


2 Incl 

1.  TRADOC  Ltr, 

18  May  78,  w/incl 

2.  HSC  3d  Ind, 

28  April  78,  w/incl 


OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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DALO-ZXT 

SUBJECT:  Revision  of  CTA  50-900  and  Consolidation  with  CTA  50-906 

DISTRIBUTION: 

HQDA  (DAAR-OL) 

HQ DA  (DACA-0H0) 

HQDA  (DAIG-SD) 

HQDA  (DALO-TST) 

HQDA  (DAMA-CSS) 

HQDA  (DAM0-FDU) 

HQDA  (DAM0-0D0) 

HQDA  (DAMO-RQR) 

HQDA  (DAMO-SSC) 

HQDA  (DAPE-HRL) 

HQDA  (DASG-HCD) 

HQDA  (NGB-ARL) 

COMMANDERS 

US  ARMY  FORCES  COMMAND 
US  ARMY  COMMUNICATIONS  COMMAND 
US  ARMY  INTELLIGENCE  AND  SECURITY  COMMAND 
US  ARMY  EQUIPMENT  AUTHORIZATION  REVIEW  ACTIVITY 
EIGHTH  US  ARMY 
COMMANDER  IN  CHIEF 

US  ARMY,  EUROPE  AND  SEVENTH  ARMY 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


DAIO-ZXT 


15  MAY  1978 


SUBJECT:  Annual  Evaluation  of  the  USACIDC  Quarterly  Crime  Prevention 
Report 


Commander 

US  Army  Criminal  Investigation  Command 
ATTN:  CIOP-CP 
5611  Columbia  Pika 
Falls  Church,  VA  22041 


1.  Reference  letter,  CIOP-CP,  dated  5 May  1978.  subject  as  above 
(distributed  with  HQ  USACIDC  Quarterly  Crime  Prevention  Report  for  First 
Quarter,  CY  78). 

2.  The  Quarterly  Crime  Prevention  Report  (QCRP)  provides  an  excellent, 
easy-to-read  summary  of  crime  prevention  information.  It  is  undoubtedly 
a valuable  tool  for  crime  prevention  activities.  The  publication  would 
be  of  even  f. eater  value  if  it  received  widespread  distribution  rather 
than  limiting  it  to  Army  law  enforcement  activities,  as  stated  in 
reference  letter.  The  QCPR  should  be  distributed  to  installations  down 
to  unit /activity  level  which  is,  after  all,  the  "first  line  of  defense" 
for  crime  prevention  programs. 

3.  Much  of  the  information  contained  in  the  QCPR  would  also  be  of  value 
to  the  logistics  community.  If  it  were  provided  to  appropriate  Army 
staff  and  subordinate  command  staff  elements  on  a regular  basis,  voids 
and  weaknesses  in  existing  policies  and  procedures  could  be  more  readily 
identified  and  eliminated. 

4.  Special  Agent  Hanibrick's  participation  in  the  DA  Property  Account- 
ability Task  Force  (DAPATF)  has  proved  to  be  an  excellent  beginning  in 
ensuring  that  pertinent  crime  prevention  information  is  introduced  into 
the  logistics  community  in  a timely  manner.  The  DAPATF  is  a temporary 
organization,  however,  and  a need  exists  to  have  continuing  liaison 
between  0DCSL0G  and  USACIDC  after  completion  of  the  DAPATF's  mission. 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


DALO-ZXT 
SUBJECT : 


*7  fW/’v  7970 

Recategorization  of  Supplies  and  Equipment 


Deputy  Chief  of  Staff  for 
Operations  and  Plans 
Headquarters,  Department  of  the  Army 
Washington,  DC  20310 


1.  References: 


a.  HQDA  letter,  dated  11  October  1977,  subject: 
Accountability  of  Amy  Materiel. 


Management  and 


b .  AR  310-34 . 


c,  AR  735-5. 


2.  Reference  la  indicated  confusion  existed  concerning  the  expandability 
code  assigned  to  items  in  the  Amy  Master  Data  File  (AMDF)  . It  was  found 
that  items  coded  "X"  (expendable)  were  treated  as  consumables  regardless  of 
whether  they  were  true  consumables  or  nonconsumables.  Since  95  percent 
of  the  items  in  the  AMDF  are  coded  "X",  the  need  to  improve  or  change 
attitudes  towards  the  accountability  of  these  items  is  apparent. 


3.  Recommendation  6K  of  the  DAIG  special  Leport  addresses  the  need  to 
recategorize  equipment  and  components  into  more  realistic  expandability 
codes.  This  recategorization  should  include  simple  definitions  which 
differentiate  between  items  that  are  truly  consumed  and  those  which  must 
be  accounted  for  until  worn  out  or  turned  in, 


4.  A review  of  present  definitions  has  led  to  the  conclusion  that  an 
additional  code  is  needed  to  avoid  the  recoding  of  many  items  as 
nonexpendable,  which  would  then  require  property  book  accounting. 


5.  Following  are  the  proposed  new  expendability  code  definitions. 


a.  Nonexpendable  - "N".  Items  which  are  not  consumed  in  use, 
retain  their  original  identity  during  the  period  of  use,  and  require 
that  accountability  be  maintained  throughout  the  life  of  the  item. 


> 
! > 
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DALO-ZXT 

SUBJECT: 


Recategorization  of  Supplies  and  Equipment 


This  includes  all  nonconsumable  end  items  coded  nonexpendable  in  the 
AMDF  and  authorized  by  TO&E,  MTOE,  JTA,  TDA,  or  CTA  (except  for 
CTA  50-970/8-100) . Commercial  and  fabricated  items  similar  to  items 
coded  as  nonexpendable  in  the  AMDF  or  authorization  media  are 
considered  nonexpendable. 


b.  Durable  - "D".  Items  which  retain  their  original  identity,  are 
not  consumed  in  se,  and  are  not  categorized  as  nonexpendable.  Included 
are  nonconsumable  components  of  all  sets,  kits,  outfits  and  assemblages; 
all  tools  (Federal  Supply  Classes  5110,  5120,  5130,  5133,  5136,  5140, 
5180,  5210,  5220,  and  5280);  and  any  other  nonconsumable  item  with  a unit 
value  in  excess  of  $50.00. 


c.  Expendable  - "X".  Items,  regardless  of  value  or  type  class- 
ification, which  are  consumed  in  use.  This  includes  all  Class  IX 
(repair  parts)  and  other  items,  with  a unit  value  of  $50.00  or  less,  that 
do  not  fit  the  criteria  of  a nonexpendable  or  durable  item. 


6.  The  Surgeon  General  will  develop  procedures  for  coding  and 
accounting  for  Class  VIII,  Medical  Supplies  and  Equipment,  used  at 
fixed  treatment  facilities.  These  procedures  will  be  coordinated 
with  ODCSLOG  and  published  in  AR  40-61. 


7.  The  following  designates  the  type  accountability  required  for 
the  specified  category  of  items: 


Category 


Accountability 


Nonexpendable 

Durable 


Expendable 


Stock  record,  property  book,  and  hand  receipt 
Stock  record  and  hand  receipt/hand  receipt 
annex  (user  level) 

Stock  record  and  no  accounting  required  upon 


issue 


This  does  not  infer  that  expendable  items  are  not  to  be  used  efficiently. 
Commanders  should  institute  local  controls  as  necessary. 


8.  The  document  register  for  expendable  items  will  be  renamed 
Expendable/Durable  Document  Register.  The  Expendable/Durable  Register 
will  be  retained  for  two  years  after  the  last  supply  action  and  then 
destroyed  IAW  AR  340-2.  This  will  provide  an  audit  trail  for  durable 
items  and  will  also  provide  information  on  the  consumption  of  expendable 
items . 
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DALO-ZXT 

SUBJECT:  Recategorization  of  Supplies  and  Equipment 

9.  There  have  been  numerous  misinterpretations  concerning  the 
application  and  use  of  expandability  and  recoverability  codes. 

This  is  particularly  true  when  an  item  is  coded  expendable,  as 
well  as  recoverable.  This  misinterpretation  results  from  a failure 
to  look  beyond  the  AMDF  expandability  column.  The  expendability 
code  denotes  the  method  to  be  used  in  accounting  for  the  property; 
the  recoverability  code  indicates  disposition  action  to  be  taken 
with  each  item,  including  the  organization  level  to  which  the  item 
will  be  returned.  It  is  proposed  that  the  AMDF  be  restructured  to 
move  the  recoverability  column  along  side  the  expendability  column 
to  more  easily  draw  user  attention  to  the  recoverability  codes, 

10.  Your  comments/concurrences  on  proposals  in  paragraphs  5-9, 
above,  by  16  June  1978  would  be  appreciated. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


SIGNED 

OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 

DISTRIBUTION: 

Commander,  US  Army  Forces  Command 

Commander,  US  Army  Training  and  Doctrine  Command 

Commander,  US  Army  Materiel  Development  and  Readiness  Command 

Commander,  US  Army  Health  Services  Command 

Commander  in  Chief,  US  Army,  Europe  and  Seventh  Army 

Commander,  US  Army  Communications  Command 

Commander,  US  Army,  Japan 

Commander,  US  Army  Intelligence  and  Security  Command 
Commander,  Eighth  US  Army 
Commander,  US  Army  Logistics  Center 
HQDA  (DALO-SMS) 

HQDA  (DAMA) 

HQDA  (DASG) 

Commander,  US  Army  Logistics  Evaluation  Agency 
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DISPOSITION 

FORM 

| ui«  thi»  form,  AR  340*15,  tK#  •«<*€?  U TAGCIH.  | 

REFERENCE  OR  OFFICE  SYMBOL 

SUBJECT 

DALO-ZXT 

Approval  of  TRADOC  Supplement  1 to  AR  710-1 
(Draft) 

» THRU  DALO-SM 
TO  DALO-LER 
1.  References: 


FROM  DALO-ZXT 


wte  1 9 MAY  1970  c 

MAJ  Roberts/ss/A4782 


a.  DAIG  Report,  dated  6 October  1977,  Report  of  Audit  Survey  and  Special 
Inspection  of  Management  and  Accountability  of  Army  Materiel. 

b.  HQDA  Msg,  DTG  012007Z  Feb  78,  Supply  Publication  Change  Procedures  (Proper 
Count  Flasher  11) . 

2.  Reference  a stated  that  a majority  of  commanders  surveyed  did  not  feel 
additional  supplemental  guidance  was  necessary  for  effective  field  operation.  This 
survey  placed  the  use  of  the  current  supplement  process  in  doubt  as  an  effective 
tool  for  issuing  implementing  instructions. 

3.  Reference  b stated  that,  effective  1 June  1978,  all  of  the  MACOM  supplements  to 
supply  publications,  developed  in  accordance  with  AR  310-2,  will  be  forwarded  to 
the  appropriate  HQDA  proponent  agency  for  review  and  approval  prior  to  publicaticn, 

A.  As  proponent  for  AR  710-1,  it  is  requested  that  you  review  the  attached 
supplement  for  applicability  and  relevance  and  reply  directly  to  TRADOC. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


THOMAS  A.  KELLY,  JR. 

LTC(P)  , GS 

Chief,  DA  Property  Accountability 
Task  Force 


REFLACCt  DO  FORM  M,  WHICH  I*  OMOLCTC- 


jfc’ 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  ARMY  TRAINING  AND  DOCTRINE  COMMAND 
FORT  MONROE.  VIRGINIA  23651 


ATLG-MSP-SP  1 5 MAY  1978 

SUBJECT:  Approval  of  TRADOC  Suppl  1 to  AR  710-1  (Draft) 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


Subj  draft  is  forwarded  for  your  approval  prior  to  publication  IAW 
message,  DA,  DALO-ZXT,  012007Z  Feb  78. 


FOR  THE  COMMANDER: 


1 Ipdl 


DOREATHA  MANGRUM 


DAC 
Asst  AG 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


DALO-ZXT 


24  MAY  1978 


SUBJECT:  Logistics  Service  Awards  Program 


Commander 

US  Army  Logistics  Evaluation  Agency 
ATTN:  DALO-LEZ-A 
New  Cumberland  Army  Depot 
New  Cumberland,  PA  17070 


1.  Reference  DALO-ZXT  letter,  dated  31  January  1978,  subject  as  above. 

2.  At  a meeting  of  the  Army  Logistics.  Policy  Council  at  Fort  Lee, 

26-27  April  1978,  the  proposed  logistics  awards  program  was  briefly 
discussed.  Several  attendees  suggested  the  Association  of  the  United 
States  Army  (AUSA)  as  a likely  candidate  for  sponsorship  of  the  award. 
It  is  requested  that  you  explore  this  possibility.  The  address  of  the 
AUSA  is  1529  18th  Street,  NW,  Washington,  DC  20009;  telephone  number 
is  202-483-1800. 

3.  Status  of  the  sponsorship  of  the  award -should  be  included  in  the 
IPR  for  the  Director,  DA  Property  Accountability  Task  Force  which  is 
scheduled  for  31  May  1978. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS : 


THOMAS  a.  KELLY,  JR.  A 
LTC(P)  , GS 

Chief,  DA  Property  Accountability 
Task  Force 


WbuL 


DALO-ZXT  (19  May  78)  1st  Ind 

SUBJECT:  Request  for  12-hour  Training  Packet 

DA,  ODCSLOG,  Washington,  DC  20310  31  May  1978 

TO:  Commandant,  US  Army  Quartermaster  School,  ATTN:  ATSM-TNG-TM-ET , 
Fort  Lee,  VA  23801 

1.  Forwarded  for  appropriate  action. 

2.  Your  assistance  in  this  request  is  greatly  appreciated. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


.-WED 

THOMAS  A.  KELLY,  JR. 

LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 


DEPARTMENT  OF  THE  ARMY 


OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


DALO-ZXT 


3 1 


SUBJECT:  Property  Accountability  Training  Material 


Senior  Army  Advisor  (ARNGUS) , Rhode  Island 
Armory  of  M unted  Commands 
1051  N.  Maine  Street 
Providence,  Rhode  Island  02904 


1.  Reference  UR  letter,  dated  19  May  19.78 , subject  as  above. 


2.  Your  request  for  the  12-hour  training  packet  on  unit  level  supply 
procedures  has  been  forwarded  to  the  US  Army  Quartermaster  School, 

Fort  Lee,  Virginia.  You  should  receive  the  training  packet  in  the  near 
future . 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


. SISO 


THOMAS  A.  KELLY,  JR. 

LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 


DALO-ZXT  (10  May  -78)  1st  Ind 

SUBJECT:  Reports  of  Survey  and  Cash  Collection  Vouchers 


DA,  ODCSLOG,  Washington,  DC  20310 
TO:  Commander,  Tooele  Army  Depot,  ATTN: 

1.  References: 


3 1 MAY  1978 

SDSTE-COU,  Tooele,  UT  840 74 


a.  Paragraph  2-lla  of  AR  735-11,  dated  1 May  1974. 

b.  DACA-FA  message,  DTG  252059Z  Nov  74,  subject:  AR  735-11,  Property 
Accountability  - Accounting  for  Lost,  Damaged  and  Destroyed  Property  - 

1 May  1974. 

c.  DACA-FAL-S  message,  DTG  270104Z  Feb  76,  subject:  Application  to 
Simple  Negligence  to  Hand  Tool  Losses. 

d.  DACA-FAL-S  message,  DTG  131926Z  May  76,  subject:  Cash  Sales  of 
Hand  Tools  to  Individuals  from  Self  Service  Supply  Centers . 

2.  Reference  lb  and  lc  did  not  intend  to  eliminate  the  use  of  the  Cash 
Collection  Voucher,  as 'prescribed  in  reference  la,  as  a means  to  account 
for  hand  tool  losses. 


3.  In  addition,  reference  Id  allows  an  individual  to  replace  a lost  hand 
tool  by  making  a cash  purchase  at  the  local  self  service  supply  center. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS : 


THOMAS  A.  KELLY 
LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

TOOUI  A«MY  Dt.'OT 
.'OOUi.  UTAH  IAC’4 


10  May  1978 


SDSTE-COU 


SUBJECT:  Reports  of  Survey  and  Cash  Collection  Vouchers 


Department  of  the  Array 
ATTN:  DACA-FAL-S 
Washington,  D.C.  20310 


1.  Here  at  Tooele  Army  Depot  property  accountability  is  foremost  among 
priorities  of  our  Commander,  Colonel  Burbules.  The  combination  of  Cash 
Collection  Voucher,  Statement  of  Charges  and  Report  of  Survey  generally 
allows  us  to  establish  and  enforce  accountability  and  responsibility  in 
a manner  satisfactory  to  both  the  Government  and  the  employee. 


2.  Unfortunately,  it  has  been  suggested  that  your  Messages  270104Z  Feb 
76  and  252059Z  Nov  78,  Subject:  Application  of  Simple  Negligence  to  Hand 
Tool  Losses,  stand  for  the  proposition  that,  in  cases  of  hand  tool  loss 
Cash  Collection  Vouchers  will  not  be  used.  This  interpretation  stems 

from  the  language  in  2520592Z  Nov  74  to  the  effect  that  "a  report  of  survey 
will  be  processed...  unless  the  loss  is  admitted  and  a statement  of  charges 
is  processed..." 

3.  Is  this  interprets^  correct?  Does  this  message  remove  the  cash 
collection  voucher  as  an  alternative  for  enforcement  of  accountability? 

If  so,  it  would  seem  that  any  motivation  for  an  employee  to  accept 
monetary  responsibility  without  a costly  report  of  survey  is  diminished. 

If  negligence  must  be  admitted  via  a statement  of  charges  or  ascertained 
by  Report  of  Survey,  there  is  no  question  that  the  employee  will  put  the 
government  to  the  task  of  proving  negligence.  Of  course,  on  the  other 
hand  if  an  employee  can  pay  without  a record  of  negligence  by  signing  a 
cash  collection  voucher  his  motivation  to  admit  liability  is  a little 
greater. 

4.  I understand  that  communicating  directly  with  your  office  informally 
may  be  extraordinary,  perhaps  even  improper,  but  I have  exercized  the 
other  options  available  to  me  and  now  turn  to  you  for  help,  because  the 
other  answers  I have  received  conflict.  Any  information  which  your  office, 
as  the  font  of  knowledge  with  respect  to  Reports  of  Survey  can  provide, 
would  be  greatly  appreciated. 


VINCENZO.  YkQjQJbLl 
CPT  JAGC 

Office  of  Chief  Counsel 
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DALO-ZXT  (undated)  3d  Ind 

SUBJECT:  Request  for  Waiver  of  Property  Accountability 
DA,  ODCSLOG,  Washington,  DC  20310 

TO:  Commander  in  Chief,  United  States  Army,  Europe  and  Seventh  Army, 

ATTN:  AEAGC,  APO  New  York  09403 

1.  Reference  DACA-FAL-S  message,  DTG  141558Z  Feb  75,  subject:  Interim 
Change  to  AR  735-5. 

2.  Reference  provided  all  major  Army  commands  final  approval  authority 
on  property  accountability  waivers  up  to  $1M.  Consequently,  your 
headquarters  may  take  action  if  a waiver  on  attached  reports  of  survey 
is  warranted. 

3.  If  a waiver  is  granted,  necessary  corrective  actions  should  by  taken 
to  preclude  the  occurrence  of  similar  situations  in  the  future. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 

SlOf'ED 

THOMAS  A.  KELLY,  JR. 

LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 


3 Incl 
nc 


0' 


5 


r 


TO: 


THRU: 


Department  of  the  Army 
HQ  DA  (DACA-CSS-FL) 
Washington,  D.C.  20310 


Community  Con 
USM(  j 

09139 


t&u 


FROM:  Property  Book  Officer 
14th  Finance  Section 
APO  09139 


IAW  AR  735-5,  a request  for  waiver  for  accountability 
Is  submitted. 


Incl 

as 


Property  Book  Officer 
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AETSBBG-F-CDR  1st  Ind 

SUBJECT:  Request  for  Waiver  of  Property  Accountability 

DA,  Commander,  14th  Finance  Section,  APO  09139  13  October  1977 

THRU:  Commander,  VII  Corps,  ATTN:  AETSDIO-SM,  APO  09154 

TO:  Department  of  the  Army,  HQ  DA  (DACA-CSS-FL),  Washington,  D.C.  20310 

1.  It  appears  from  all  available  evidence  that  accountability  for  the 
14th  Finance  Section  property  was  properly  maintained  up  until  the  move 
of  the  Finance  Office  from  Numberg  to  Bamberg  In  January  1976.  It  was 
during  this  move  that  accountability  for  the  property  became  questionable 

2.  The  three  reports  of  survey  have  been  completed  and  copies  of  the 
findings  are  attached  as  Exhibit  A,  B and  C. 

3.  I recommend  that  this  request  for  waiver  of  accountability  be 
favorably  considered. 


UJ.  ANCHOR 
MAJ,  FI 
Commanding 


Inclosures 

1.  Exhibit  A:  Report  of  Survey  2-77 

2.  Exhibit  B:  Report  of  Survey  3-77 

3.  Exhibit  C:  Report  of  Survey  4-77 
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AETSGD-BD-S  (undated)  2d  Ind 

SUBJECT:  Request  for  Waiver  of  Property  Accountability 

DA,  Headquarters  VII  Corps,  APO  09107  27  January  1978 

THRU:  -Comrea^der— i-n  Chief,  Unit^d-^tabes-Army-,-£,u^pe-^and- 
--Seventh  Army  , ATTW-: — AEAGCt — AP-0 — 0-94-O^L-^;^ 

TO:  Department  of  The  Army,  HQ  DA  (DACA-CSS-FL) , Washington, 

D.C.  20310 


1.  Recommend  approval. 

2.  As  a result  of  findings  made  during  follow-up  visits  by 
members  of  the  VII  Corps  staff,  it  is  recommended  that  the 
period  of  the  Waiver  of  Property  Accountability  be  extended 
through  4 August  1977. 


3.  Additional  assistance  is  being  provided  to  the  14th 
Finance  Section  to  insure  that  property  accountability 


Telephone:  KLY  (2723-) 351 


DALO-ZXT  (24  Jan  78)  4th  Ind 

SUBJECT:  Fort  Leonard  Wood  Reports  of  Survey  #182-78  and  #189-78  (USAR) 
DA,  ODCSLOG,  Washington,  DC  20310  ^ ■j  ••  • .•  op 

TO:  Commander,  US  Army  Training  and  Doctrine  Command,  ATTN:  ATRM-FFI, 
Fort  Monroe,  VA  23651 

1.  References : 

a.  DACA-FAL-S  message,  DTG  141558Z  Feb  75,  subject:  Interim  Change 
to  AR  735-5. 

b.  Telephone  conversation  between  LTC  Ippilito  (TRADOC)  and 
Mr.  Miskovich  (DALO-ZXT) . 


2.  As  discussed  durihg  reference  lb,  reference  la  provided  all  Army 
major  commands  final  Approval  authority  on  property  accountability 
waivers  up  to  $1M.  Consequently,  your  headquarters  may  take  action 
if  a waiver  on  subject  reports  of  survey  is  warranted. 

3.  If  a waiver  is  granted  for  subject  reports  of  survey,  request  a 
copy  of  the  waiver  and  attached  documentation  be  provided  FORSCOM 
so  that  necessary  corrective  actions  may  be  taken  to  preclude  the 
occurence  of  similar  situations  in  the  future. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


2 Incl 
nc 


THOMAS  A.  KELLY,  JR. 

LTC(P),  GS 

Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS 

US  ARMY  TRAINING  CENTER  ENGINEER  AND  FORT  LEONARD  WOOD 
FORT  LEONARD  WOOD,  MISSOURI  SS473 


ATZT-DI-OSC 


**  JAN  liars 


SUBJECT:  Ft  Leonard  Wood  Reports  of  Survey  i/182-78  and  it 189-78  (USAR) 


Commander 

TRADOC 

ATTN:  ATRM-FFI 
Fort  Monroe,  VA  23651 


1.  Attached  is  Report  of  Survey  it 182-78  with  43  inclosures  and  it 189-78, 
received  at  Ft  Leonard  Wood  from  the  281st  A VN  Co.  (USAR) . You  will  note 
the  prices  have  been  changed  on  copy  2 of  Report  of  survey  182-78  to  reflect 
the  current  prices  of  the  items . 

2.  Your  comments/recommendations  concerning  the  attached  reports  of  survey 
are  requested,  prior  to  processing  at  this  station.  It  appears  that 
supervisory  personnel  were  grossly  negligent  in  the  accountability  of 
Government  property  as  well  as  negligent  in  the  maintenance  of  records 
relation  to  the  company  operation  and  the  security  of  the  equipment  * 

FOR  THE  COMMANDER: 


2 In  cl 


M 


W.  R.  LIGHT  feu 

ADMIN  OFFrOJBtf 


v <0  A«5mA0 


:*^*JVW>*mr**w^’'*i*>K,vi,  »tyn«y* 


ATRM-FFX  (24  Jan  78)  1st  Ind  AUTOVON  680-4221 

SUBJECT:  Ft  Leonard  Wood  Reports  of  Survey  #182-78  and  #189-78  (USAR). 

HQ  TRADOC,  Fort  Monroe,  VA  23641  0 3 ?t-  ‘ 8J® 

TO:  HQDA  (DALO-ZXT)  WASH  DC  20310 

1.  The  attached  documents  amply  attest  to  a serious  supply  accounta- 
bility problem  existing  in  the  281st  Avn  Co  (USAR).  Although  it  appears 
obvious  that  negligence  is  involved,  it  is  doubtful  that  any  survey 
officer  or  board  could  piece  together  a seven-year  puzzle  and  expect 

to  have  sufficient  evidence  to  levy  pecuniary  charges. 

2.  It  appears  that  a waiver  of  property  accounting  provisions  UP 
Chapter  13,  AR  735-5  would  be  more  appropriate  in  this  case.  However, 
it  appears  that  in  lieu  of  final  action  being  taken  by  TRADOC,  it  would 
be  in  the  best  interests  of  all  concerned  that  final  action  remain  in 
command  channels.  This  would  insure  that  appropriate  disciplinary/ 
administrative  actions  could  be  taken.  In  this  regard,  request  an 
exception  be  granted  for  the  above  mentioned  course  of  action  so  that 
Fifth  Army  and  FORSCOM  be  directed  to  take  final  approval  action. 


FOR  THE  COMMANDER: 


2 Incl 


Copy  furnished:  (W/0  incl) 
Cdr,  USATC  Engr  & 

Ft  L.  Wood 
ATTN:  ATZT-DI-OSC 


QsJ^K 

ARTHUR  L’.  YORK 
CPT,  AGC 
Asst  t.Q 


ViSv 


DALO-ZXT  (24  Jan  78)  2d  Ind 

SUBJECT:  Ft  Leonard  Wood  Reports  of  Survey  (/ 182-78  and  // 189-78  (USAR) 

DA,  ODCSLOG,  Washington  DC  20310  15  Kfln  ^979 

TO:  Commander,  TRADOC,  ATTN:  ATRM-FF1 , Fort  Monroe,  VA  23641 


Subject  reports  of  survey  should  be  processed  in  accordance  with  FORSCOM/ 
TRADOC  Supplement  1 to  AR  735-11  (para  4-2a),  dated  27  February  1975. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


2 Incl 
nc 


3 
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ATRM-FFI  (24  Jan  78)  3d  Ind  AUTOVON  680-4221 

SUBJECT:  Ft  Leonard  Wood  Reports  of  Survey  #182-78  and  #189-78  (USAR) 

HQ  TRADOC,  Fort  Monroe,  VA  23651  2 0 MAR  1978 

TO:  HQDA  (DALO-ZXT)  WASH  DC  20310 

1.  Request  reconsideration  to  recommendation  made  in  preceding  comment  based 
upon  verbal  guidance  received  from  your  headquarters  (LTC  Ippolito  and  Mr. 
Wright)  17  March  1978,  concerning  a similar  survey. 

2.  .Action  under  Chapter  13,  AR  735-5  appears  more  appropriate  since  exact 
losses  cannot  be  determined. 


FOR  THE  COMMANDER; 


2 Xncl 


DOREATHA  MANGRUM 
DAC 

Asst  AG 


DlSPOCmON  FORES) 

(••I  utt  of  this  form,  too  AR  340-15;  *•  otoncy  to  Tho  A4|utont  Conorol't  Ofllco. 


MflUNCI  OR  OfftCI  SYMKX 


DALO-ZXT 


Proper  Count  Impact  on  Personnel  (USAR) 


OCAR 

ATTN:  DAAR-LO 


OAT*  1 J'JN  1978  CMT  » 

LTC  Stalcup/lch/43264 


1.  References: 

a.  FORSCOM  message  181900Z  May  78,  subject  as  above. 

b.  Discussion  between  Mr.  Frigon,  OCAR  and  LTC  Stalcup,  DALO-ZXT,  1 Jun  78. 

2.  Request  you  take  the  lead  for  action  as  deemed  necessary  on  the  FORSCOM  proposals 
outlined  in  reference  la. 

3.  If  the  DA  Property  Accountability  Task  Force,.can  be  of  assistance  in  your  effort, 
please  advise. 

% 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS:  a 


LTc(P) , GS  IS 

Chief,  DA  Property  Accountability 
Task  Force 


CF: 

CDR  FORSCOM 

ATTN:  AFLG-SMS 


RCPLACtt  OB  FORM  M,  CXWTIHB  IUPPLIBS  OP  WHICH  WILL  BR 
MSURD  AHD  UUD  UHTM.  I PM  U UHLKtt  BOBHBR  (XHAURTCO. 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOB  LOGISTICS 
WASHINGTON,  D.C,  20310 


5 JttM  TO 


SUBJECT:  Draft  AR  190-51,  Security  of  Array  Property  at  Unit  and 
Installation  Level 


Commander 

US  Army  Military  District 
of  Washington 
ATTN:  ANLOG 
Fort  Lesley  J.  McNair 
Washington,  DC  20319 


a.  DCSLOG  letter,  DALO-ZXT,  1 Apr  78,  subject  as  above,  with 
inclosure.  Draft  AR  190-51,  subject  as  above,  undated. 


MDW  letter,  ANLOG,  8 May  78,  subject  as  above. 


c.  DA  report,  DAIG-IS,  6 Oct  77,  subject:  Report  of  Audit  Survey 
and  Special  Inspection  of  Management  and  Accountability  of  Army  Materiel. 

Reference  paragraph  2 of  your  letter  (reference  lb) : 

a.  The  requirement  to  maintain  an  informal  serial  number  control 
ledger  for  office  machines  contained  in  paragraph  3-llc(2)h  of  Draft 
AR  190-51,  cited  in  your  letter,  is  a Level  II  security  measure.  It  is 
an  additional  recommended  security  measure  to  be  implemented  at  the 
discretion  of  the  local  commander  if  Level  I safeguards  have  proven 
inadequate  to  stem  thefts/unexplained  losses  of  such  items  from  bulk 
stocks.  It  is  not  a mandatory  (Level  I)  physical  security  measure. 

b.  A change  has  been  made  to  paragraph  l-3a  of  Draft  AR  190-51 
deleting  the  reference  to  annual  physical  security  inspections  and 
simply  referring  to  requirements  for  such  inspections  as  outlined 
in  AR  190-13.  A revision  to  AR  190-13  will  incorporate  the  changed 
inspection  requirements . 
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DALO-ZXT 

SUBJECT:  Draft  AR  190-51,  Security  of  Army  Property  at  Unit  and 
Installation  Level 

3.  All  comments  from  Army  staff  agencies  and  the  major  Army  commands, 
as  well  as  from  a few  large  CONUS  installations,  were  reviewed  and 
incorporated  in  Draft  AR  190-51  as  appropriate.  Major  changes  were 
made  in  some  areas,  most  notably  with  regard  to  security  lighting 

at  airfields  and  security  of  items  designated  as  pilferable  in  the 
Army  Master  Data  File  (AMDF) . The  purpose  for  some  of  these  changes 
was  to  reduce  costs  and  the  burden  associated  with  implementing  certain 
provisions  of  the  regulation  when  the  added  risk  trade-off  appeared 
acceptable  and  reasonable. 

4.  Paragraph  1-5,  Waivers  or  Exceptions,  of  the  draft  regulation 
was  also  changed  to  broaden  and  clarify  the  major  Army  commanders' 
authority  to  provide  exceptions  to  Level  I requirements.  Specifically 
cited  as  a basis  for  exception  is  a Level  I physical  security  measure 
clearly  not  in  the  best  interest  of  the  US  Government.  A location 
with  negligible  criminal  history  and  local  criminal  threat  is  noted  as 
an  example  of  when  such  an  exception  might  be  appropriate.  Costs  of 

a particular  measure  should,  of  course,  be  considered  when  making  this 
determination. 


5.  The  DAIG  report  (reference  lc) , based  on  inspection  of  118 
company-size  units,  noted  that  "inadequate  safeguarding  of  materiel 
resulted  in  a portion  of  the  losses  discovered  during  the  inspection" 
(paragraph  4a(4),  reference  lc) . The  report  further  indicated  that 
a sizeable  number  of  commanders  felt  that  inadequate  storage  facilities 
of  organizational  clothing  and  equipment  (OCE)  had  contributed  to 
losses.  It  was  also  found  that  numerous  reports  of  survey  for  OCE 
cited  security  problems  as  a basis  for  the  losses.  A review  of 
existing  directives  revealed  that  little  specific  guidance  was  avail- 
able to  commanders  on  protecting  their  assets,  although  a number  of 
them  (AR  190-13,  AR  210-10,  AR  710-2,  etc.)  charged  the  commander 
with  responsibility  for  safeguarding  property  within  their  commands. 
Draft  AR  190-51  was  developed,  not  to  impose  more  stringent  standards, 
but  to  provide  bas ic  standards  for  various  types  of  common  Government 
supplies  and  equipment  for  which  there  were  no  security  standards. 
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DALO-ZXT 

SUBJECT: 


Draft  AR  190-51,  Security  of  Army  Property  at  Unit  and 
Installation  Level 


6.  In  view  of  the  above  stated  need  for  security  guidance  in  this 
area,  the  additional  flexibility  provided  to  major  Army  commanders  in 
allowing  exceptions  to  Level  I requirements,  and  the  delay  that  was 
experienced  in  obtaining  comments  from  the  field,  resource  impacts  for 
Draft  AR  190-51  will  not  be  requested.  Responses  from  the  Army  Staff 
and  major  Army  commands  indicate  common  agreement  that  Level  I measures 
delineated  in  Draft  AR  190-51,  with  the  changes  that  have  been 

1"CfP°rated’  are  1?asic»  essential,  and  reasonable  for  the  protection 
of  US  Government  property. 


7.  The  POC  for  this  action  is  Major  Pitcher,  AUT0V0N  224-4328/9. 
(Commercial  694-3238/9).  Report  correlation:  Implied  recommendation 
to  improve  security  of  Army  property. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


■ 616:. 

THOMAS  A.  i 
LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


7J!?N1978 


SUBJECT:  USACIDC  Property  Accountability  Recommendations 


United  States  Army  Criminal 
Investigation  Command 
5611  Columbia  Pike 
ATTN:  CIOP-CP  (CWO  Hambrick) 
Falls  Church,  VA  22041 


1.  Reference  letter,  your  headquarters,  undated,  subject,  USACIDC 
Support  to  the  DA  Property  Accountability  Task  Force. 

2.  Attached  for  your  information  is  the  status  of  actions  planned  on 
recommendations  submitted  by  reference  letter. 

3.  Your  support  of  the  DA  Property  Accountability  Task  Force  efforts 
is  appreciated. 


4.  Report  Correlation:  Implied  recommendations.  POC  this  headquarters 
is  LTC  Billy  J.  Stalcup,  224-32b4 


A 

5 
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DALO-LER  (5  Apr  78)  1st  Ind 

SUBJECT:  USACIDC  Property  Accountability  Recommendations 

DA,  ODCSLOG,  US  Array  Logistics  Evaluation  Agency,  New 
Cumberland  Army  Depot,  New  Cumberlanc,  PA  17070  2 JUN  1978 

TO:  HQDA  (DALO-ZXT) , WASH  DC  20310 

1.  Basic  correspondence  requested  our  evaluation  of  Inclosure  1 
for  possible  inclusion  in  AR  710-2.  Paragraph  2 is  a brief 
summary  of  those  recommendations  adopted  for  inclusion  in 

AR  710-2.  Paragraph  3 is  an  explanation  of  those  recommenda- 
tions not  accepted.  Responses  are  keyed  to  the  specific 
paragraphs  in  Inclosure  1 to  basic  letter. 

2 . Adopted  recommendations : 

a.  Paragraph  2a (1).  Concur  in  part.  AR  710-2  presently 
contains  a glossary.  A review  of  the  terms  contained  in 
this  glossary  indicates  that  there  are  numerous  terms  that 
require  further  definition.  There  are  also  several  terms 
used  in  AR  710-2  that  are  not  defined.  The  terms  in  the 
glossary  will  be  reviewed  for  further  definition  or  addi- 
tions/deletions, as  applicable.  However,  updating  the  terms 

in  AR  710-2  is  only  a partial  solution  to  the  problem  identified 
All  terms  used  by  the  Army  logistics  community  should  be 
reviewed.  Logistics  terms  should  be  standardised  and  included 
in  AR  310-25,  Dictionary  of  United  States  Army  Terms. 

b.  Paragraph  2a (5).  Concur  in  part. 

(1)  Change  5,  AR  710-2,  proposes  that  only  sensitive 
items  are  required  to  be  inventoried  quarterly.  Ammunition 
and  arms  are  coded  as  sensitive  and  are,  therefore,  required 
to  be  inventoried. 

(2)  The  requirement  to  inventory  pilferable  items 
quarterly  is  not  feasible.  There  are  too  many  items  coded 
as  pilferable  in  the  ARMS  AMDF.  DSU/GSUs  are  required  to 
conduct  a 100  percent  inventory  of  all  items  semiannually- 
This  requirement  provides  sufficient  control. 

(3)  The  term  "adjustment  research"  has  been  eliminat: : 
and  replaced  with  the  term  "causative  research"  in  the  dr  • : 
change  5,  AR  710-2.  This  is  in  consonance  with  terminolc.  • 
used  in  AR  735-5,  Property  Accountability  - General  Princ.  L Les, 
Policies,  and  Procedures. 
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DALO-LER  (5  Apr  78)  1st  Ind  2 -:uK  378 

SUBJECT:  USACIDC  Property  Accountability  Recommendations 

c.  Paragraph  2a (6) . Concur.  AR  735-11  and  change  5, 

AR  710-2  (both  in  draft) , no  longer  permit  the  use  of  DA 
Form  444,  Inventory  Adjustment  Report,  for  loss  of  sensitive 
items.  Ammunition  and  arms  are  both  coded  as  sensitive  in 
the  ARMS  AMDF. 

d.  Paragraph  2a (7) . Concur.  See  b above. 

e.  Paragraph  2a (8).  Concur.  mhe  definitions  of  compo- 
nents of  end  items  are  presently  under  review  by  the  Materiel 
Readiness  Support  Activity.  The  new  terms  and  definitions 
will  be  included  in  change  5,  AR  710-2. 

f.  Paragraph  2a (9).  Concur  in  part.  Change  5,  AR  710-2, 
requires  that  excess  items  be  turned  in  within  10  days. 

3.  Explanation  of  those  recommendations  not  accepted  for 
adoption: 

a.  Paragraph  2a (4).  This  Agency  agrees  with  the  finding 
that  control  in  the  utilization  of  DA  Form  1687,  Delegation 
of  Authority  - Receipt  for  Supplies,  is  lacking.  The  problem, 
however,  is  not  the  system  but  one  of  command  emphasis  and 
attention . 

b.  Paragraph  2a (10) . The  draft  change  5 to  AR  710-2 
outlines  the  requirements  for  inventory  of  organization 
clothing  and  individual  equipment  (OCIE) . Inventories  are 
required  upon  assignment  to,  and  prior  to  departure  from,  a 
unit.  These  inventories  will  be  conducted  prior  to  the 
individual  reporting  to  the  OCIE  issue  point  for  issue  or 
turn  in.  Inventories  prior  to,  and  immediately  after,  a 
field  exercise  are  encouraged.  Other  inventories  are  at  the 
discretion  of  the  commander.  Diverse  geographical  locations 
and  varying  missions  of  the  units  make  it  extremely  difficult 
to  establish  more  stringent  criteria  in  AR  710-2. 

c.  Paragraph  2a (11) . This  Agency  agrees  that  procedures 
for  obtaining  items  from  the  cannibalization  point  need  to 

be  clarified.  The  "can"  point  is  a source  of  supply  to  the 
DSU/GSU  supply  support  activity  and  not  the  source  of  supply 
for  using  units  for  organizations.  Requests  should  be 
submitted  to  the  DSU/GSU.  Using  units  should  not  deal 
directly  with  the  "can"  point.  Establishing  controls  at  the 
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DALO-LER  (5  Apr  78)  1st  Ind 

SUBJECT:  USACIDC  Property  Accountability  Recommendations 

battalion  level,  as  proposed  by  USACIDC.  vrould  make  the 
battalion  a source  of  supply.  Demand  data  could  not  be 
captured  by  the  DSU/GSU  using  these  procedures.  Clarifi- 
cation of  present  procedures  should  resolve  this  problem.  * 

FOR  THE  COMMANDER: 


1 Incl 
nc 


2 . 

ROBERT  E.  GOODWIN 
Colonel , GS 

Chief,  Logistic  Operations 
and  Readiness  Division 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 

, . w'< 

MEMORANDUM  FOR:  OFFICE,  ASSISTANT  SECRETARY  OF  DEFENSE  (COMPTROLLER) 
ATTN:  MR.  CREHAN 

SUBJECT:  Army's  Request  for  Deviation  from  DOD  7200, 10M 


DALO-ZXT 


1.  This  responds  to  your  request  of  the  DA  Property  Accountability 
Task  Force  to  review  the  attached  DOD,  Office  of  the  General  Counsel 
memorandum  (Tab  A) . 

2.  The  Army  strongly  believes  that  liability  for  damage  or  loss  to 
other  Government  property  should  be  limited  to  an  amount  equal  to 
one  month's  pay  for  the  following  reasons: 

a.  The  Army  has  not  collected  for  catastrophic  losses. 

b.  It  is  the  Army's  belief  that  it  is  unreasonable  to  collect 
total  liability  for  catastrophic  losses. 

c.  The  use  of  a simple  negligence  standard  versus  a gross/simple 
negligence  standard  would  result  in  increased  findings  of  pecuniary 
liability. 

d.  The  DAIG  found  that  of  the  640  reports  of  survey  in  inspected 
units,  property  losses  were  valued  at  $549., 306,  only  $33,506  (6.1  percent) 
of  liability  was  approved. 

e.  The  proposed  deviation  provides  for  a reasonable,  realistic, 
and  believable  level  of  pecuniary  liability  for  loss  or  damage  to 
Government  property. 

f.  Provides  a deterrent  to  careless  loss  or  damage  to  Government 
property. 

g.  Procedure  will  be  simpler  to  administer  and  can  be  supplemented 
with  punitive  actions  under  the  Uniform  Code  of  Military  Justice. 
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DALO-ZXT 

SUBJECT:  Army's  Request  for  Deviation  from  DOD  7200. 10M 

h.  This  procedure  will  be  more  equitable  than  the  use  of  a 
standard  dollar  criterion,  which  is  applicable  to  all  grades. 

i.  A standard  of  one  month's  base  pay  would  not  require  changes 
to  the  DOD  manual  necessitated  by  inflationary  adjustments. 

3.  After  careful  review  of  the  DOD,  General  Counsel  memorandum,  and 
the  Comptroller  General  of  the  United  States  Decision  of  5 December  1963, 
(B-152699)  (Tab  B) , the  Army  desires  to  change  its  request  to  establish 
a blanket  remission  of  indebtedness  for  enlisted  personnel  when  losses 
involving  personal  arms  and  equipment  exceed  one  month's  basic  pay.  The 
present  system  for  damage  or  losses  of  personal  arms  and  equipment  will 
remain  in  effect.  This  change  will  require  both  officer  and  enlisted 
personnel  to  pay  for  the  full  loss  of  personal  arms  and  equipment. 

However,  the  Army  will  pursue  a course  of  action  through  legislative 
change  to  allow  blanket  remission  of  indebtedness  for  enlisted  personnel 
for  losses  of  personal  arms  and  equipment, 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOCISTICS: 


SIGNED 

2 Incl  THOMAS  A.  KELLY 

as  LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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1 DISPOSITION 

FORM 

I um  •(  this  (•rm,  mb  Aft  340*1$,  •fvncy  U TACCEN* 

REFERENCE  OR  OFFICE  SYMBOL 

SUBJECT 

DALO-2XT 

Secure  Storage  Space  for  Organizational  Clothing 
and  Equipment  (OCE) 

DAEN-MCE 


DAIfc  A 

9 JUN 1970 

MAJ  Pitcher/s s/43238 


1.  Reference  DAIG  Report,  DAIG-IS , 6 October  1977,  subject:  Report  of  Audit  Survey 
and  Special  Inspection  of  Management  and  Accountability  of  Army  Materiel. 

2.  Referenced  DAIG  Report  cited  inadequate  storage  facilities  of  OCE  as  contributing 
to  losses  of  Government  property  and  noted  that  review  of  numerous  reports  of 
survey  substantiated  that  lack  of  protection  was  the  basis  for  substantial  losses 
(paragraph  4a(4) , reference  1).  Conversations  between  menfcers  of  the  DA  Property 
Accountability  Task  Force  (DAPATF)  and  commanders  during  trips  to  the  field  have 
also  indicated  that  inadequate  secure  storage  space  for  unit  supplies  and 
equipment  is  a major  problem  at  many  locations. 

3.  Request  your  office  take  the  action  deemed  appropriate  to  ensure  all  new 
construction  includes  adequate  secure  storage  space  for  safeguarding  Government 
property  of  units /activities  that  will  occupy  them.  Recommended  security  standards 
for  facilities  used  to  store  and  protect  unclassified  and  nonsensitive  Government 
supplies  and  equipment  are  at  inclosure  1 (Sensitive  items  are  identified  in  Appendix 
N,  AR  710-2). 

4.  The  HQDA  POC  for  this  action  is  Major  Pitcher,  694-3238/9.  Report  correlation: 
Implied  recommendation  to  improve  security  of  Army  property. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS:  — • 


1 Incl 


CF: 

DAPE-HRE-PS 


LTC(P)  , GS 


Chief,  DA  Property  Accountability 
Task  Force 


OA.m?,,  2496 


REPLACES  DO  FORM  »Sf  WHICH  IS  OBSOLETE. 
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STORAGE  STRUCTURE  SECURITY 


Buildings  and  rooms  used  for  the  storage  of  unclassified  and  nonsensitive 
US  Army  supplies  and  equipment  are  considered  secure  structures  if  they 
meet  or  exceed  the  following  standards: 

a.  Walls  and  floor  of  new  construction  are  of  masonry  and/or  concrete. 
Walls  and  floors  of  existing  structures,  and  ceilings  of  existing  structures 
and  new  construction  are  of  at  least  1/2  inch  (1.27  cm)  plywood,  1 inch 
(2.54  cm)  tongue-in-groove  boards  or  equivalent. 

b.  Doors  provide  a degree  of  security  comparable  to  that  provided 
by  the  walls  of  the  basic  structure. 

c.  Door  hinge  mounting  screws  are  not  exposed  to  the  exterior  of 
the  facility.  If  screws  are  exposed  they  will  be  spot  welded,  covered, 

or  filled  with  material  in  a fashion  to  prevent  their  easy  removal.  Nails 
will  not  be  used  to  mount  hinges . 

d.  Door  hinge  pins  exposed  to  the  exterior  of  the  facility  are  of 
a design  or  modified  to  prevent  their  easy  removal. 

t 

e.  Doors  to  the  exterior  locked  from  the  inside  are  secured  with 
a dead  bolt  locking  device,  cross  bar,  or  similar  locking  device  that 
is  resistant  to  jimmying  and  manipulation  from  the  outside  as  opposed 
to  a latch  style  door  lock , 

f.  Windows  have  individual  locking  devices. 

g.  All  first  floor  openings,  except  doors,  in  excess  of  96  square 
inches  (619.4  square  cm)  which  are  located  less  than  12  feet  (3.7m)  from 
ground  level  are  barred,  grilled,  or  covered  with  chain  link  material 

in  a manner  to  preclude  easy  removal.  Installed  metal  framed  windows 
which  do  not  provide  an  opening  in  excess  of  96  square  inches  (619.4 
square  cm)  with  the  glass  broken  out  and  when  fully  open  are  exempt 
from  this  requirement. 

h.  Doors  which  are  secured  from  the  outside  have  locking  devices 
conforming  with  appropriate  Corps  of  Engineer  guide  specifications  for 
the  type  of  structure  or  with  US  Government  tumbler-type,  key  operated 
padlocks . 


DEp 


DALO-ZXT 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


ii  JMM 1978 


MEMORANDUM  FOR:  COMMANDER,  LOGISTICS  EVALUATION  AGENCY 


ATTN : COLONEL  TOUSLEY 


SUBJECT:  Logistics  Service  Awards  Program 


1.  The  results  of  the  IPR,  conducted  on  8 June  1978  for  the  Director, 
DAPATF,  subject  as  above,  are  listed  below: 

a.  Selection  of  the  combat  service  support  units  and  combat/ 
combat  support  unit  by  the  local  commanders  will  be  accomplished 
through  the  use  of  the  evaluation  annexes  of  AR  672-XX,  results  of 
Inspector  General  Inspections,  and  CLRTX  visits  if  available. 

b.  MACOMs  will  establish  a logistics  awards  board  to  select  the 
best  units  in  the  seven  categories  as  applicable. 

c.  MACOMs  will  submit  their  nominees  to  Logistics  Evaluation 
Agency  who  will  categorize  the  nominees  from  all  MACOMs. 

d.  The  DCSLOG  unit  logistics  awards  board  chaired  by  the  ADCSLOG 
will  evaluate  and  nominate  one  unit  per  category. 

e.  The  final  approval  will  rest  with  the  DCSLOG. 

2.  Sponsors  for  the  program  were  discussed  and  prioritized.  They 
will  be  contacted  during  the  time  frame  that  the  regulation  is  being 
staffed  with  MACOMs.  The  agencies  discussed  were: 

a.  American  Defense  Preparedness  Agency  (ADPA) . 

b.  Association  of  the  United  States  of  America  (AUSA) . 

c.  Society  of  Logistics  Engineer  (SOLE) . 


"~ 


DALO-ZXT 

SUBJECT:  Logistics  Service  Awards  Program 

3.  The  draft  regulation  will  be  briefed  during  the  upcoming  DAPATF 
Working  Conference  III  at  Fort  Lee,  Virginia,  27-29  June  1978.  The 
regulation  will  be  distributed  at  the  conference  to  all  MACOM 
representatives  for  coordination.  The  cover  letter  will  be  signed 

by  General  DeHaven.  During  the  time  of  the  conference  Mr.  Ted  Stanley 
and  LTC  O'Hara  will  visit  TSA  to  discuss  the  Connelly  Award  and  its 
similarities  with  the  LOG  Awards  Program. 

4.  Additional  coordination  prior  to  the  conference  will  be  conducted 
by  telephone  between  Mr.  Stanley  and  LTC  O'Hara. 


THOMAS  A.  KELLY 
LTC(P)  , GS 

Chief,  DA  Property  Accountability 
Task  Force 


2 
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INFORMATION  PAPER 


DALO-ZXT 

Ml  ^ *> 

SUBJECT:  LOG  Services  Awards  Program 

FACTS. 

1.  Results  of  IPR  conducted  on  8 June  1978  for  Director,  DAPATF, 
subject  as  above,  are  as  follows: 

a.  Selection  of  CSS  units  and  C/CS  units  will  be  accomplished  by 
evaluation  using  AR  672-XX,  Results  of  IG  Inspections  and  CLRTX  Visits. 

b.  MACOM's  will  establish  logistics  awards  boards  to  select. 

c.  MACOM's  will  submit  nominees  to  LEA,  who  will  categorize. 

d.  DCSLOG  will  establish  a unit  logistics  awards  board,  chaired  by 
the  ADCSLOG  to  nominate  one  unit  per  category. 

e.  Final  approval  rests  with  the  DCSLOG. 

2.  Sponsors  were  prioritized  as  follows: 

a.  American  Defense  Preparedness  Agency  (ADPA) . 

b.  Association  of  the  United  States  Array  (AUSA) . 

c.  Society  of  Logistics  Engineers  (SOLE). 

3.  The  regulation  will  be  briefed  at  the  DAPATF  Working  Conference  III, 
27-29  June  1978. 

a.  MACOM's  will  receive  the  regulation  at  the  Conference  for  staffing 
within  their  commands . 

b.  Cover  letter  will  be  signed  by  Director,  DAPATF. 
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li>«t  A. 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


DALO-ZXT 


SUBJECT:  Tool  Kit  Inventories 


Commander 

US  Army  Materiel  Development 
and  Readiness  Command 
ATTN:  DRCIS-S 
5001  Eisenhower  Avenue 
Alexandria,  VA  22333 


H JU'! 


1.  References: 

a.  The  Inspector  General  Report  of  Survey  and  Special  Inspection 
of  Management  and  Accountability  of  Army  Materiel,  6 October  1977. 

b.  Letter,  DALO-ZXT,  0DCSL0G  to  DARCOM,  23  December  1977,  subject: 
Improved  Composite  Tool  Kit  (CTK)  Inventory,  and  1st  Ind,  DARCOM, 

26  January  1978. 

c.  Letter,  DALO-ZXT,  0DCSL0G  to  TRADOC,  23  February  1978,  subject: 

Tool  Kit  Inventory,  and  1st  Ind,  TRADOC,  23  May  1978  (Incl  1). 

2 Reference  la  stated  that  problems  existed  in  the  identification, 
inventorying,  and  security  of  hand  tools.  The  overprinted  hand  receipt 
(DA  Form  2062)  and  illustration  of  all  items  in  sets,  kits,  and  outfits, 
which  are  being  included  in  CL  supply  catalogs,  should  assist  in  identi- 
fying and  inventorying  of  hand  tools.  However,  comments  from  the  field 
recommend  that  other  quick  inventory  methods  such  as  tool  box  inserts 
and  silhouette  layout  mats  also  be  adopted. 

3.  As  a result  of  your  reply  to  letter  from  this  office,  23  December  1977 
(reference  lb),  TRADOC  was  requested  to  expand  initial  efforts  in  devel- 
oping instant  inventory  aids.  _ The  response  from  TRADOC  indicating  the 
evaluation  and  views  of  that  headquarters  and  the  comments  of  the  Logistics 
Center  and  several  of  the  associated  schools  are  included  in  reference  lc. 

A tool  box  insert  program  for  aircraft  maintenance  which  shows  promise, 
was  initiated  by  the  US  Army  Transportation  Center  and  is  currently 
being  evaluated  by  TSARC0M.  However,  similar  efforts  for  other  types 
of  equipment  are  desirable. 


126 


DALO-ZXT 

SUBJECT:  Tool  Kit  Inventories 

4.  As  the  representative  of  the  user,  TRADOC  recoirmends  that  your 
headquarters  assume  the  development  and  fielding  of  inventory  aids  in 
view  of  your  responsibility  for  review  and  materiel  management  of  sets, 
kits,  and  outfits  under  the  provisions  of  AR  708-1.  TRADOC  will  advise 
and  assist  DARCOM  as  required.  Request  appropriate  action  be  taken 

to  review  high  density  SKO's  for  the  possible  immediate  application  of 
a tool  kit  inventory  method,  and  the  remaining  SKO's  be  programed  for 
a similar  review  according  to  the  master  review  schedule.  An  implemen- 
tation plan  is  requested  by  17  July  1978. 

5.  It  is  further  requested  that  the  status  of  this  project  be  briefed 
at  the  DAP AT F Working  Conference  scheduled  for  27-29  June  1978. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


SIGN'D 


1 Incl 


CF: 

CDR,  TRADOC 


OREN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 


„ .-as* 1 2 \w  i i ft  i 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


DALO-ZXT 

SUBJECT:  Surveying  Officer's  Guide 


15  JU; 


Commandant 

US  Army  Quartermaster  School 
ATTN:  ATSM-TB 
Fort  Lee,  VA  23801 


1.  The  attached  suggestion  from  Fort  Huachuca  is  forwarded  for  appropriate 
action. 

2.  Request  you  consider  incorporating  the  QMS  publication  entitled  "The 
Surveying  Officer's  Guide"  into  the  Army-wide  training  literature  program. 

A guide  on  the  procedures  and  requirements  for  processing  a report  of 
survey  will  be  an  invaluable  assistance  in  improving  the  timely,  efficient 
processing  of  reports  of  survey.  This  guide  should  reflect  the  procedures 
of  the  revised  report  of  survey  system  to  be  outlined  in  the  new  AR  735-11, 
scheduled  for  implementation  in  the  Fall  of  1978. 

3.  Request  you  provide  DAPATF  your  comments  on  this  recommendation  and, 
if  appropriate,  a milestone  schedule  outlining  the  revision,  publication, 
and  distribution  of  the  surveying  officer's  guide  as  part  of  the  Army-wide 
training  literature  program. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


1 Incl  THOMAS  A.  KELLY 

as  LTC(P)  , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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SUGGESTION  EVALUATION 

For  u>«  of  lhl»  form,  »•#  AR  672-20;  tl>«  pfoponnnt  o.Toncy  1 1 Offtc-;  of  th»  Deputy  Chi»f  of  Sioff  fo-  P* 


TO:  (Include  ZIP  code) 

CDR,  USACC 

ATTN:  CC-PA-PT 

Fort  Huachuca,  AZ  85633 


FROM:  (fm/iWc  ZW  codr} 

HQDA 
DALO-ZXT 
WASH  DC  20310 


1.  SUGGKSTION  TITLE 

Training  for  Report  of  Survey  Officers 


2.  SUGGES  r ION  NUMUCR 


7-3-151 


ACTION  TAKEN  OR  RECOMMENDED 


*.  APPROVEO  FOR  ADOPTION 


TOTALLY  |‘‘J  PARTIALLY  OR  WITH  MODIFICATION  (Explain  In  item  4) 


OAT  E SUGGESTION  WAS  OH  WILL  BE  PUT  INTO  EFFECT 


r 1 ALSO  RECOMMENO  CONSIDERATION  FOR  WIDER 
APPLICATION  AS  INDICATCO  IN  ITEM  4 


6.  ALREAOY  IN  USE  OR  UNDER  CONSIDERATION  (Explain  In  item  4 Indicating  whether  thl * suggestion  contributed  to  the  action  In  any 


c.  NOT  APPROVED  FOR  ADOPTION  FOR  REASONS  SHOWN  IN  I T C M 4 


RECOMMEND  ADOPTION,  BUT  APPROVAL  NOT  WITHIN  JURISDICTION  OF  THIS  OFFICE.  REASONS  FOR  RECOMMENDATION 
ARE  CONTAINED  IN  ITF.M4. 


e.  NOT  RECOMMENDED  FOR  ADOPTION  FOR  REASONS  SHOWN  IN  ITEM  4 


I.  OTHER  (Specily  In  item  4) 


4.  REASONS  FOR  ACTION  TAKEN  OR  RECOMMENOED  (II  mote  space  ta  needed,  continue  on  reverse) 

The  suggestion  to  establish  a training  lesson  to  orient  officers  on  the  requirements 
for  performing  a report  of  survey  has  considerable  merit.  To  be  of  maximum  Army-wide 
benefit  and  facilitate  the  widest  distribution  and  utilization,  development  of  this 
training  aid  may  best  be  accomplished  through  the  Army  Training  Literature  program. 

A phamplet  that  is  available  for  repeated  reference  and  study  by  report  of  survey 
officers  and  distributed  through  publication  channels  will  provide  an  economical  means 
of  orienting  and  educating  officers  on  the  procedures  and  requirements  for  processing 
a report  of  survey. 

A pamphlet  entitled  The  Survey  Officers  Guide,  available  from  the  US  Army  Quartermaster 
School,  provides  guidelines  and  instruction  for  processing  reports  of  survey.  A copy 
of  your  suggestion  is  being  forwarded  to  the  US  Array  QMS  so  that  consideration  may  be 
given  for  incorporating  the  Surveying  Officers  Guide  into  Army-wide  literature  program. 


BENEFITS  (Complete  tor  all  suggestions  adopted  or  recommended  for  adoption) 


□ - 


□ *• 


TANGIBLE  (5ho»r  actual  or  animated  dollar  sevtnge  In  terme  ol  met  - hoiss  or  poteonnel  »/»£•»,  estimated  eavlngs  bated  on 
Increased  output;  and/or  materials,  equipment  or  other  reecurcaa  saved,  lor  the  first  year  subsequent  to  adoption.  Indicate 
cost  ol  conversion  and  net  tlrst  year  savings) 

INTANGIBLE  (Dsscrlbs  sited  on  operstlons,  health,  safety,  wallers,  or  motsls,  snd  number  ol  people  and  specific  organizations 
allected.  Beeed  on  criteria  In  AR  672-20,  Indicate  whether  slgnlllcance  Is  considered  moderste  potent  1st  value,  substantial 
potsntlsl  value,  high  potential  value,  or  exceptional  potential  value  end  whether  application  It  limited,  extended,  broad,  or  general) 


/ 


/ / 


15  JUN 1978 


7.'  TiTyEf.  6 TELEPHONE  EXT  OF  EVALUATOK 

•Henry"j\.‘  fotzpa*’ick/MAJ/43264 


ATURE  S TITLE  ft  (Xt  i JOWSfl  C Ol  FICIAL 


■*rrr 


DA  2440  EDITION  OF  1 JUN  tl  IS  OBSOLETE.  129 


O GPO-1972-7G9  275nOJ»- 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON.  D.C.  20310 


DALO-ZXT 

SUBJECT:  Draft  AR  735-11 


% .*»  J!'w  T97P 


Commander 

US  Army  Materiel  Development 
and  Readiness  Command 
ATTN:  DRCPP-SP 
5001  Eisenhower  Avenue 
Alexandria,  VA  22333 


1.  Subject  draft  Army  regulation  is  forwarded  pursuant  to  the  F0NEC0N 
between  Mr.  Eadinger,  of  your  office,  and  Captain  Varo  on  26  May  1978. 


2.  Review  of  chapter  6 of  the  draft  reveals  that  it  has  remained 
substantially  unchanged  since  1962.  Request  your  office  review  the 
draft  with  specific  emphasis  toward  necessary  revisions  in  chapter  6. 
The  inclosed  draft  contains  pencil  changes  to  be  added  to  chapter  6. 
Also  inclosed  is  recommended  language  modifying  para  6-lb. 


3.  It  is  also  requested  that  you  advise  this  office  regarding  any 
perceived  need  to  staff  this  chapter  through  DLA  and/or  MTMC.  In  this 
regard,  it  should  be  noted  that,  in  accordance  with  suggestions  received 
from  MTMC,  the  current  chapter  7,  AR  735-11,  has  been  deleted. 


4.  The  draft  regulation  should  be  sent  out  for  publication  within  a 
matter  of  days.  As  chapter  6 has  minimal  impact  on  the  policy  changes 
in  the  report  of  survey  system,  if  comments  are  not  received  before  the 
regulation  is  sent  out,  any  revisions  will  be  included  in  the  followup 
revision  to  be  completed  after  an  approximate  six-month  test  period  of 
the  new  regulatory  standards. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS : 


2 I 


a 


0*^ 


jr: 

LTC (P) , GS 
Chief,  DA  Property  Accountability 
Task  Force 


o 
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K«w  para  6-lb: 


All  losses  involving  vendor  or  contractor  liability  shall  be 
referred  to  the  contractinr  officer  for  a determination  as  to 
the  contractor's  liability  in  accordance  vith  the  particular 
contract  involved,  lie  lx  obligated  to  make  a comprehensive 
finding  of  fact  in  each  instance.  The  decision  of  the 
contracting  officer  la  final  and  conclusive  unless  the 
contractor  makes  a timely  appeal  under  the  disputes  clause. 

If  such  a dispute  Is  considered  by  the  Aroed  Services  Board 
of  Contract  Appeals,  pursuant  to  the  provisions  of  the 
contract,  the  decision  of  the  Board  is  final  and  conclusive 
unless  determined  by  a court  of  competent  jurisdiction  to 
have  been  fraudulent,  or  capricious,  or  arbitrary,  or  so 
grossly  erroneous  as  to  imply  bad  faith,  or  not  supported  by 
substantial  evidence. 
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DALO-ZXT 

SUBJECT: 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


23  JUN  1978 


Component  Listings  of  Integral  Components  of  End  Items, 
DA  Forms  2062 


Commander 

US  Army  Materiel  Development 
and  Readiness  Command 
ATTN:  DRCIS-S 
5001  Eisenhower  Avenue 
Alexandria,  VA  22333 


1.  References: 

a.  F0RSC0M  message,  DTG  191850Z  Jun  78,  subject  as  above. 

b.  DALO-ZXT  letter,  7 December  1977,  subject:  Acceleration  of 
Current  Program  to  Supply  Publications. 

c DA  conference,  14-15  June  1978,  subject:  Standardization  of 
Definitions  and  Titles  (BII  and  AAL) . 

2.  Referenced  message  stated  that  all  components  in  operator  manuals 
must  be  brought  under  control  by  the  use  of  hand  receipts . 

3.  Reference  b was  the  initial  tasking  letter  requesting  preprinted, 
reproducible  DA  Form  2062,  Hand  Receipts  (HR's),  be  included  in  the 
-10  TM  operator  manuals. 

4.  The  initial  thrust  of  the  tasking  letter  was  to  ensure  all  items 
of  equipment  and  operator  manuals  were  covered  by  reproducible  hand 
receipts. 

5.  In  view  of  the  results  of  referenced  meeting,  request  your  head- 
quarters take  necessary  actions  to  notify  Materiel  Readiness  Commands 
develop  an  additional  hand  receipt  for  the  end  tem  and  its  integral 
components  for  proper  property  accountability. 
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DALO-ZXT 

SUBJECT:  Component  Listings  of  Integral  Components  of  End  Items, 

DA  Forms  2062 

6.  Request  your  response  on  actions  be  furnished  DAPATF  by  14  July  1978. 
FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


OREN  E.  DeilAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


23  Jr*  1978 


DALO-ZXT 


SUBJECT:  TM  Operators*  Manual  Consolidation  List 


Commander 

US  Army  Materiel  Development 
and  Readiness  Command 
ATTN:  DRCIS-S 
5001  Eisenhower  Avenue 
Alexandria,  VA  22333 


1.  References: 

a.  HQDA  (DALO-ZXT)  message,  DTG  172040Z  Apr  78,  subject: 

Acceleration  of  Current  Program  to  Simplify  Supply  Publications. 

b.  DARCOM/MRS A/DAP ATF  meeting,  15  June  1978. 

2.  Reference  la  established  a requirement  for  IPR,  which  was  accomplished, 
and  also  requested  that  plans  be  developed  to  add  preprinted  hand  receipts 
to  remainder  of  operator  TM’s  after  initial  priority  list  was  accomplished. 

3.  The  meeting  referenced  in  lb,  surfaced  efforts  by  MRSA  to  develop  a 
computer  print-out  which  would  accomplish  the  following: 

a.  Complete  listing  of  all  operator  TM  manuals  which  would  require 
accompanying  hand  receipt  documents  for  equipment  (approximately  7,000 
manuals) . 

b.  List  would  be  broken  out  by  readiness  command. 

4.  Request  the  following  information  be  furnished  DAPATr'  concerning  the 
print-out: 

a.  When  will  above  mentioned  list  be  accomplished? 

b.  What  sequence  numbering  will  the  list  be  in? 


DALO-ZXT 

SUBJECT:  TH  Operators'  Manual  Consolidation  List 

c.  In  what  priority  will  the  list  be  stratified? 

d.  What  will  determine  this  priority,  e.g.,  maintenance  significant 
items,  high  density  items,  or  a combination  of  both? 

e.  Once  the  priority  is  established,  what  is  the  target  date  for 
completion  of  hand  receipts  for  manuals? 

5.  Request  information  as  to  what  program  action  has  been  or  is 
planned  to  resource  the  TM  simplification  effort. 

6.  Request  information  be  furnished  DAPATF  by  24  July  1978.  Further, 
request  one  copy  of  print-out  be  furnished  DAPATF  upon  its  compilation. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


'CP  Lit 

E.  DeHAVEN 


Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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DISPOSITION 

FORM 

ust  *f  this  Urm#  •••  AR  340-15#  pr»Mn»nt  «g«ncy  I*  TAGCEN.  j 

REFERENCE  OR  OFFICE  SYMBOL 

SUBJECT 

DALO-ZXT 

V*i 

Draft  AR  672-XX,  Logistics  Services  Awards  Program 

TO 


SEE  DISTRIBUTION 


FROM 


DALO 


DATE  23  J!7'  1975!  CMT' 

LTC  O'Hara/kp/44782 


1.  As  a result  of  increased  command  emphasis  on  property  accountability  and  a 
concerted  effort  at  unit  level  to  improve  supply  discipline,  the  establishment  of 
an  award  to  recognize  excellence  in  all  areas  of  logistics  is  being  considered  by 
this  office.  These  areas  include  supply,  maintenance,  transportation,  petroleum, 
and  ammunition.  Food  service  will  be  excluded,  since  it  is  represented  by  the 
Philip  A.  Connelly  Award.  The  Awards  Program  will  be  applicable  to  all  active 
Army  units. 

2.  A draft  Array  regulation  to  implement  the  Logistics  Services  Awards  Program  is 
inclosed.  It  is  requested  that  the  draft  be  reviewed  and  your  comments  and 
concurrence  be  forwarded  on  DA  Form  2028  to  Director,  DAPATF  (DALO-ZXT),  by 

31  July  1978. 

3.  The  POC  for  this  action  is  LTC  W.  D.  O'Hara,  Jr.,  Room  1A256,  Pentagon, 
694-3238/4782. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


1 Incl 
as 

DISTRIBUTION: 
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DACA-ZX 
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DAIG-ZX 
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DAMI-ZX 

DAMO-ZX 

DASG-ZX 

DALO-SMS 

DALO-TSZ-X 

DALO-AV 

l-BALO-SMM' 


3 REN  E.  DeHAVEN 
Major  General,  GS 

Director,  DA  Property  Accountability 
Task  Force 
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DALO-ZXT 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 
WASHINGTON,  D.C.  20310 


% 6 JUi',  1978 


SUBJECT:  Logistics  Services  Awards  Program 


SEE  DISTRIBUTION 


1.  As  a result  of  increased  command  emphasis  on  property  accountability 
and  the  concerted  effort  at  unit  level  to  improve  supply  discipline,  the 
establishment  of  an  award  to  recognize  excellence  in  all  areas  of  logistics 
is  being  considered  by  this  office.  These  areas  include  supply,  mainte- 
nance, transportation,  petroleum,  and  ammunition.  Food  service  will  be 
excluded  since  it  is  represented  by  the  Philip  A.  Connelly  Award.  The 
award  program  will  be  applicable  to  all  Active  Army  units . 

2.  A draft  Army  regulation  to  implement  the  Logistics  Services  Awards 
Program  is  inclosed.  It  is  requested  that  the  draft  be  reviewed  and 
your  comments  and  concurrence  be  forwarded  on  DA  Form  2028  to  Commander, 

US  Army  Logistics  Evaluation  Agency,  ATTN:  DALO-LEP,  New  Cumberland  Army 
Depot,  New  Cumberland,  Pennsylvania  17070  by  31  July  1978. 

3.  The  Department  of  the  Army  Property  Accountability  Task  Force  project 
officer  for  this  action  is  LTC  W.  D.  O’Hara,  Jr.,  AUTOVON  224-3238  and 
the  LEA  POC  is  Mr.  Ted  Stanley,  AUTOVON  977-6744. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


THOMAS  A.  KELLY,  JR. 

LTC(P) , GS 

Chief,  DA  Property  Accountability 
Task  Force 
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DALO-ZXT 

SUBJECT:  Logistics  Services  Awards  Program 
DISTRIBUTION: 

Commander  in  Chief,  US  Army  Europe  and  Seventh  Army,  ATTN:  AEAGD-SM-F, 
APO  New  York  09403 

Commander,  US  Army  Forces  Command,  ATTN:  AFLG-SMS,  Fort  McPherson, 

GA  30330 

Commander,  US  Army  Training  and  Doctrine  Command,  ATTN:  ATLG-MSP, 

Fort  Monroe,  VA  23651 

Commander,  Eighth  US  Army,  ATTN:  DJ-MS-SM,  APO  San  Francisco  96301 
Commander,  US  Army  Japan,  ATTN:  AJGD-S,  APO  San  Francisco  96343 
Commander,  US  Army  Communications  Command,  ATTN:  ACSLOG-SMT, 

Fort  Huachuca,  AZ  85613 

Commander,  US  Army  Intelligence  and  Security  Command,  ATTN:  IALOG-S, 
Arlington  Hall  Station,  Arlington,  VA  22212 

Commander,  US  Army  Health  Services  Command,  ATTN:  HSL0-S,  Fort  Sam 
Houston,  TX  78234 

Commander,  Military  Traffic  Management  Command,  ATTN : MT-SS, 
Washington,  DC  20315 

Commander,  US  Army  Criminal  Investigation  Command,  ATTN:  CIOP-CP, 

5611  Columbia  Pike,  Falls  Church,  VA  22041 

Commander,  Military  District  of  Washington,  ATTN:  DCS-TSI,  Fort 
Lesley  J.  McNair,  Washington,  DC  20319 
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DJIPAuTfviENT  OiT  THE  AF'iViY 

OFFICE  or  THE  DEPUTY  CHIEF  OF  STAFF  FOK  LOGISTICS 
WASHINGTON,  D.C.  20310 


DALO-ZXT  1 APR  1978 

SUBJECT:  Draft  AR  190-51,  Security  of  Army  Property  at  Unit  and 
Installation  Level 


SEE  DISTRIBUTION 


1.  Reference  HQDA  (DALO-ZXT)  massage,  DTG  112035Z  Nov  77,  subject: 
Security  of  Army  Property  at  Ins tallation/Organiaational  Level  (a 
Proper  Count  Message)  • 

2.  Subject  regulation  provides  guidance  on  safeguarding  unclassified, 
nonsensitive  supplies  and  equipment  at  unit  and  installation  level. 

It  is  intended  that  the  proposed  regulation  will  provide  the  unit/ 
installation  commander: 

a.  A single  source  reference  document  that  interfaces  property 
management  and  accountability  and  physical  security,  which  are  inter- 
related, by  broad  category  of  property. 

b.  Definitive  guidance  on  what  are  considered  to  be  minimum 
"reasonable  precautions"  to  be  taken  to  safeguard  various  kinds  of 
property  (Level  I physical  security  measures,  chapter  3). 

c.  A workable  methodology  and  flexibility  for  developing  a 
physical  security  program  tailored  to  the  local  security  environment 

(chapter  2 and  Level  II  physical  security  measures,  chapter  3). 

d.  A concise  document  (less  than  30  pages  when  published)  that 
outlines  this  information  in  an  easily  readible  and  ready  reference 
format. 

3.  Addressees  are  requested  to  provide  command  concurrence/nonconcur- 
rence in  the  proposed  regulation  and  any  comments  to  HQDA  (DALO-ZXT) , 
Washington,  DC,  not  later  than  3 May  1978.  Conanents  should  be  forwarded 
on  DA  Form  2028.  It  is  not  anticipated  that  the  draft  AR  will  be 
restaffed  with  field  commands  after  consideration/incorporation  of 
comments  provided. 
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DALO-ZXT 

SUBJECT:  Draft  AR  190-51,  Security  of  Army  Property  at  Unit  and 
Installation  Lc.vel 

4.  The  HQDA  POC  for  this  action  is  MAJ  Pitcher,  ADTOVON  224-3238/ 
9/4782. 


1 Incl 


DISTRIBUTION : 

HQDA  (NGB-ZA) 

Commanders 

US  Army  Materiel  Development  and  Readiness  Command,  ATTN:  DRCIS-S, 

5001  Eisenhower  Avenue,  Alexandria,  VA  22333 

US  Army  Communications  Command,  ATTN:  ACSLOG-SMT , Fort  Huachuca, 

AZ  85613 

US  Army  Security  and  Intelligence  Command,  ATTN:  IAL0G-S , Arlington 
Hall  Station,  Arlington,  VA  22212 

Military  Traffic  Management  Command,  ATTN:  MT-SS , Washington, 

DC  20315 

US  Army  Military  District  of  Washington,  ATTN:  DCS-TSI,  Fort  Lesley 
J.  McNair,  Washington,  DC  20319 

US  Array  Criminal  Investigation  Command,  ATTN:  CIOP-CP , 5611  Columbia 
Pike,  Falls  Church,  VA  22041 

US  Army  Health  Services  Command,  ATTN:  HSLO-S,  Fort  Sam  Houston, 

TX  78234 

TJS  Army  Forces  Command,  ATTN:  AFLG-SMS , Fort  McPherson,  GA  30  330 
US  Army  Training  and  Doctrine  Command,  ATTN:  ATLG-MSP , Fort  Monroe, 

VA  23651 

US  Army  Japan,  ATTN:  AJGD-S , APO  San  Francisco  96301 
Eighth  US  Army,  ATTN:  DJ-MS-SM,  APO  San  Francisco  9 6 301 
US  Army  Recruiting  Command,  ATTN:  CRFM-SS,  Fort  Sheridan,  IL  60037 
Commander  in  Chief 

US  Army  Europe  and  Seventh  Army,  AETN:  AEAGD-SM-F,  APO  New  York  09403 
Commandant 

US  Army  Military  Police  School,  ATTN:  ATZN-TDE,  Fort  McClellan, 

A L 36205 


Chief,  DA  Property  Accountability 
Task  Force 
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DALO-ZNT 


T0  SEE  DISTRIBUTION 


Draft  AK  190-51,  Security  of  Army  Property  at  Unit 
and  Installation  Level 


FR0M  DALO 


DATE  1 APR  W>5  C«T ' 

MAJ  Pitcher/dvw/43238 


1.  Reference  HQDA(DALO-ZXT)  message,  DTG  I12035Z  llov  7',  subject:  Security 
of  Army  Property  at  Installation/Organizational  Level  (.  Proper  Count  Message) . 


2.  Subject  regulation  provides  guidance  on  safeguarding  unclassified,  nonsensitive 
I supplies  and  equipment  at  unit  and  installation  level,  it  is  intended  that  the 
I proposed  regulation  will  provide  the  unit/installation  commander: 


a.  A single  source  reference  document  that  interfaces  property  management  and 
accountability  and  physical  security,  which  are  interrelated,  by  broad  category  of 
property. 


b.  Definitive  guidance  on  what  are  considered  -to  be  minimum  "reasonable 
precautions"  to  be  taken  to  safeguard  various  kinds  of  property  (level  I physical 
security' measures , chapter  3). 


c.  A workable  methodology  and  flexibility  for  developing  a physical  security 
program,  tailored  to  the  local  security  environment  (chapter  2 and  Level  II 
physical  security  measures,  chapter  3). 


d.  A concise  document  (less  than  30  pages  when  published)  that  outlines  this 
[information  in  an  easily  readible  and  ready  reference  format. 


! 3.  Addressees  are  requested  to  provide  concurrence/nonconcurrence  in  the  proposed 
j regulation  and  any  comments  to  DALO-ZXT  not  later  than  21  April  1978.  Comments 
should  be  forwarded  on  DA  Form  2028. 


4.  The  POC  for  this  action  is  MAJ  Pitcher,  Room  1A256,  the  Pentagon,  694-3238/9/4782. 


FOR  THE* DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


1 Incl 
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CkJgl 


LTC(P)  , GS 


KELLY,  JR. 


I DISTRIBUTION: 


Chief,  DA  Property  Accountability 
Task  Force 
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DEPARTMENT  OF  THE  ARMY  PROPERTY  ACCOUNTABILITY  TASK  FORCE 

DAPATF 

WORKING  CONFERENCE  III 
27-29  JUNE  1978 
FORT  LEE , VIRGINIA 

AGENDA 

TUESDAY  - 27  JUNE 


SUBJECT 

TIME 

Admin  Remarks 

0900-0910 

Opening  Remarks 

0910-0925 

DAPATF  Briefing 

0925-0945 

DAIG  Perceptions 

0945-1005 

Break 

1005-1020 

Company  Commanders  Briefings 

1020-1050 

Seminar 

1050-1130 

Lunch 

1130-1300 

DAPATF  Status  Updates 

1300-1600 

Break 

1600-1800 

No-host  Cocktail  Party/Dinner 

1800 

WEDNESDAY  - 28  JUNE 


SUBJECT 


TIME 


Issue  Resolution/Discussion 

6A  - Inventory  Procedures 

How  do  we  improve  the  accountability 
of  Post,  Camp  and  Station  Property? 

6B  - Establish  a Management  Information 
Sys  tem 

A standard  Army-wide  automated 
system  or  remain  as  is. 

Break 

6E  - Establish  Uniform  Allowances  for 
CTA  50  items 

Central  Issue  Facilities 
Standardization  of  Procedures 
Centralized  or  Decentralized 


0900-0930 


0930-1000 


1000-1010 


1010-1040 


6M  - Eliminate  Cash  Collection  Voucher 

Except  for  the  Cash  Sales  of  Hand 

Tools  1040-1110 


6R  - Establish  Consumption  Standards 

at  Installation  and  Subordinate 

Levels  1110-1130 


Lunch 


1130-1300 


TRADOC  BRIEFING  1300-1330 

Log  Baseline  Curriculum  Implementation 
Ensuring  that  all  students  master 

required  tasks  as  prerequisite  for  graduation. 

Bn/Bde  Commander  refresher  training 

Program  to  develop  tool  set/kit  inventory  aids. 


DARCOM  BRIEFING 

Aviation  Composite  Tool  Kit  Program 
AMDF  Improvement  Actions 
Supply  Catalogs  and  TM's  with  accompanying 
preprinted  hand  receipts 

MILPERCEN  BRIEFING 

76Y  Grade  Structure  Inversion 
Reclassification  procedures  for  CMF76 


1330-1400 


1400-1430 
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WEDNESDAY  - 28  JUNE  (CONT.) 


SUBJECT 


Break 

TAG  BRIEFING 

Implementation  of  the  PUSH  Distribution 
System 

USAMMA  BRIEFING 

Medical  Materiel  CL  Supply  Catalogs 

Logistics  Evaluation  Agency  (LEA) 

Logistics  Excellence  Award 
Supply  Publication  Management  of  Change 
Study 

Change  5 to  AR  710-2 


THURSDAY  - 29  JUNE 


SUBJECT 


Audit  Trail  - Fort  Stewart  F&AO 

QMS  - Property  Accountability  Ini  natives 

DAPATF  Summary  Wrap-up 

76Y  Training  Briefing  and  Tour 

QMS  Luncheon  - MACOM  Principle  Rep's 
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TIME 

1430-1445 

1445-1515 

•1515-1535 

1535-1600 


TIME 

0900-0930 

0930-1000 

1000-1015 

1015-1130 

1130 


< > 


mmesaasm gaswesa^^ 


Section  III 
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PROPERTY  ACCOUNTABILITY 

enforcement  of  supply  discipline 


Various  disciplinary  and  administrative 
measures  are  available  to  the  commander  to 
enforce  supply  discipline  and  reduce  the  loss, 
damage  or  destruction  of  government  proper- 
ty. 

A commander’s  usual  reaction  is  to  reach 
for  AR  (35-11  and  start  a report  of  survey. 
This  may  be  appropriate  or,  in  some  cases, 
required.  But,  the  report  of  survey  is  a sup- 
ply-oriented document;  it  is  not  intended  to 
be  used  as  corrective  action  or  punishment  for 
negligence  or  misconduct  which  may  have 
contributed  to  the  loss. 

Commanders  must  recognize  that  mili- 
tary discipline  goes  hand  in  hand  with  supply 
discipline.  There  are  disciplinary  and  adminis- 
trative tools  available  for  use  in  conjunction 
with  the  report  of  survey: 

. An  oral  reprimand  has  an  immediate 
impact  on  everyone.  In  more  serious  cases,  a 
formal  letter  of  admor.!  ;ion  or  reprimand  may 
be  used  and,  when  appropriate,  may  be  filed 
in  the  member’s  official  military  personnel 
file  in  accordance  with  AR  600-37. 

. Noting  demonstrated  inefficiency  in 
OERs  and  EERs  is  a must.  If  a member  con- 
tinually displays  a lack  of  ability  or  desire  to 
meet  command  supply  discipline  require- 
ments, consideration  may  be  given  to  MOS 
reclassification,  bar  to  reenlistment,  reduction 
for  inefficiency  under  chapter  7,  AR  600-200, 
or  separation  as  set  down  in  chapter  5 or  13, 
AR  635-200. 

. . Cases  of  misconduct  or  neglect  result- 

ing in  damaged  or  lost  military  property  are 
subject  to  Article  15  or  court-martial  under 
the  Uniform  Code  of  Military  Justice  (UCMJ). 
For  example,  disciplinary  action  under  the 
UCMJ  may  be  taken  under  Article  92  for  der- 
eliction of  duty  or  for  failure  to  obey  orders 
or  punitive  regulations. 

Disciplinary  action  may  also  be  taken 
under  Article  108  for  loss  or  damage  to  mili- 
tary property  or  for  uie  wrongful  sale  or  dis- 
position of  such  property.  In  many  instances. 
AR  735-11  requires  a finding  that  the  mem- 
ber’s gross  negligence  was  the  proximate  cause 
of  the  loss  before  he  may  be  held  pecuniarily 
liable. 

However,  disciplinary  action  under 


the  UCMJ  often  is  permissible  based  on  sim- 
ple negligence.  In  addition,  disciplinary  action 
may  be  taken  for  misconduct  which  was  not 
the  direct  cause  of  the  loss. 

The  argument  is  often  heard  that  “This 
soldier  has  been  punished  enough  by  the  re- 
port of  survey,  and  I don’t  want  to  give  him 
an  Article  15.”  This  indicates  a misunder- 
standing of  the  purpose  of  both  the  report  of 
survey  and  nonjudicial  punishment. 

The  report  of  survey  is  not  a form  of 
punishment  nor  has  it  proved  to  be  effective 
as  a deterrent.  Nonjudicial  punishment  is 
both,  though  it  is  resorted  to  only  when  less 
severe  measures  either  have  failed  to  correct 
the  situation  or  are  inappropriate  in  view  of 
the  seriousness  of  the  violation. 

Use  of  administrative  and  disciplinary  al- 
ternatives discussed  above  need  not  be  limited 
to  cases  involving  the  standards  prescribed  by 
AR  735-11  for  pecuniary  liability.  Even 
where  no  pecuniary  liability  is  found,  the 
facts  may  warrant  some  form  of  command 
action.  Further,  these  measures  may  be  appro- 
priate not  only  for  personnel  directly  causing 
a loss  but  also  for  those  who  fail  to  supervise 
properly. 

There  is  little  doubt  that  strong  measures 
should  be  taken  against  the  supply  sergeant 
whose  stocks  were  found  by  a command  in- 
spection to  be  $10,000  short  due  to  his  mis- 
conduct or  neglect.  But  similar  action  also 
would  be  appropriate  against  supervisors  and 
commanders  in  the  chain  of  command  if  in- 
vestigation revealed  that  required  inventories 
had  never  been  made  or  verified. 

At  present,  the  report  of  survey  all  too 
frequently  is  successfully  appealed,  or  the  pe- 
cuniary liability  remitted  as  a morale  factor. 
It’s  then  too  late  to  take  action  of  any  kind. 
Supply  discipline  and  with  it  military  disci- 
pline suffer. 

Obviously,  each  case  must  be  judged  on 
its  own  facts.  Commanders  have  adequate 
means  available  to  ensure  a vigorous  program 
of  supply  discipline  and  a full  proper  count  in 
addition  to  the  report  of  survey. 

EDITOR’S  NOTE:  COMMANDERS  CALL 
plans  to  do  an  in-depth  story  on  reports  of 
survey,  upon  receipt  of  the  revised  regulation. 


20 


146 


i 


Proper  Count  Message 


"Proper  Count"  has  become  a watchword  in  the  Army  in  recent  months . 

It  is,  of  course,  a contraction  of  the  words  "property  accountability" 
and  labels  the  concerted,  intensive  effort  underway,  Army-wide,  to  make 
much  needed  and  overdue  improvements  in  the  management  and  accountability 
of  our  materiel.  It  also  connotes  each  soldier's  and  civilian  employee's 
personal  responsibility  for  insuring  that  maximum  lifespan  and  utility 
are  obtained  from  all  Government  property  entrusted  to  them. 

The  Army  Chief  of  Staff  directed,  last  year,  a special  Department 
of  the  Army  Inspector  General's  inspection  of  management  and  account- 
ability of  Army  materiel.  Results  of  that  inspection  left  little  doubt 
that  substantial  improvements  were  needed  in  the  way  we  look  after  and 
take  care  of  Government  property.  General  Rogers,  after  reviewing  the 
inspector  general  report,  stated  his  position  lucidly,  "We  simply  are 
not  going  to  tolerate  this  type  of  mismanagement  in  our  Army."  He  also 
provided  clear-cut  guidance  on  the  approach  to  be  taken  in  ameliorating 
the  property  accountability  problems  that  exist. 

"I  expect  each  commander  to  become  involved,  for  most  of  the  problems 
associated  with  control  of  supplies  in  the  Army  can  be  attributed 
to  a lack  of  involvement  at  all  levels  of  command.  The  greatest 
improvements  will  result  from  a high  level  of  command  interest; 

I expect  that  level  to  be  reached  by  all  of  us." 

After  reviewing  the  inspector  general  report,  the  initial,  logical 
question  is  usually,  "What  happened  to  the  stringent  property  controls 
of  the  1950's  and  1960's?"  A complete  answer  to  this  question  is 
difficult  since  a number  of  factors  have  combined  to  attenuate  the 
effectiveness  of  the  Army's  supply  economy  program  during  the  last  decade. 

Active  involvement  in  combat  operations  frequently  has  resulted  in 
a shift  of  emphasis  away  from  strict  accountability  for  property.  Our 
prolonged  experience  in  Southeast  Asia  was  certainly  no  exception.  We 
must  also  realize  that  advancing  technology,  as  well  as  preparation  for 
multiple  contingency  missions,  have  also  had  an  influence.  We  must 
keep  track  of,  as  well  as  care  for,  an  ever  increasing  density  of  equip- 
ment, supplies,  components,  and  parts  in  a typical  unit.  The  threat  of 
relatively  brief,  high  intensity  conflict  situations  has  also  necessitated 
a proliferation  of  pre-positioned  war  reserve  and  backup  stocks  throughout 
the  world.  These  must  be  managed  and  accounted  for. 
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Numerous  changes  in  the  logistics  system  itself  have  also  had  a 
substantial  impact.  The  advent  of  the  computer  provided  the  means  for 
more  responsive  logistics  support,  but  it  has  not  been  an  unmixed 
blessing.  Increasing  sophistication  requires  personnel  with  additional 
skills  and,  hence,  training;  and  they  are  not  always  available  in 
desired  numbers  or  at  the  most  propitious  times.  Change,  whether 
resulting  from  doctrinal  innovation  or  system  sophistication,  all  too 
frequently  results  in  periods  of  turbulence  and  uncertainty  when  items 
may  "fall  through  the  cracks"  that  temporarily  exist  while  property 
control  procedures  are  being  modified. 

Finally,  it  must  be  recognized  that  sociological  changes  in  American 
society  at  large  sooner  or  later  are  manifest  in  the  Army  as  well. 

Civilian  experts  in  assets  protection  have  pointed  out  the  diminishing 
effectiveness  of  traditional  ethical  standards  and  employee  goodwill 
as  restraints  against  criminal  or  antisocial  behavior  toward  the 
"company."  It  is  reasonable  to  expect  that  some  of  our  personnel  view 
the  Army  as  a nonpersonal,  faceless  entity  that  is  ripe  for  ripping-off 
since  "nobody's  hurt"  and  "the  Government  can  afford  it."  Ever  notice 
how  many  US  Government  ballpoint  pens  you  see  in  use  in  homes  and 
businesses  offpost? 

The  next  logical  question  is,  "What  can  we  do  to  get  better?"  The 
key  to  a sound  asset  control  program  is,  of  course,  the  active  involve- 
ment of  commanders  at  all  levels,  as  the  Chief  of  Staff  has  stated.  It 
is  difficult  to  argue  with  the  maxim  "that  gets  done  which  the  boss 
checks."  A commander  must  be  fully  cognizant  of  his  property  account- 
ability responsibilities;  be  knowledgeable  of  the  policy,  procedures, 
and  requirements  contained  in  pertinent  directives;  and  take  the  time 
to  inspect,  question,  and  review  his  command's  performance. 

At  company  level  there  are  four  basic  property  accountability 
functions  that  must  be  properly  performed  to  adequately  control  Government 
supplies  and  equipment.  Every  item  on  the  property  book  or  on  hand 
receipts  should  be  hand  receipted  and  subhand  receipted  to  a responsible 
individual  at  the  lowest  practicable  level.  All  individual  clothing 
records  must  be  accurate  and  up  to  date.  Change-of- command  and  periodic 
inventories  have  to  be  conducted  in  accordance  with  existing  directives 
and  at  any  other  time  that  the  commander  perceives  a need. 

Another  function  the  company  commander  must  perform  is  to  insure 
that  appropriate  inventory  adjustment  and  disciplinary  actions  are 
taken  in  a timely  manner  in  incidents  involving  lost,  damaged,  or 
destroyed  property.  Finally,  the  commander  must  take  all  reasonable 
precautions  to  safeguard  supplies  and  equipment  that  arrive  in  or  depart 
from  his  command.  In  essence,  the  company  commander  is  responsible  for 
implementing  a comprehensive  unit  asset  protection  program  through 
the  integration  of  sound  management  techniques,  personal  accountability, 
and  physical  controls. 
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Thougti  command  emphasis  can  be  expected  to  result  in  the  greatest 
improvement  in  accounting  for  the  Army's  property,  there  are  numerous 
other  actions  underway  to  assist  in  this  endeavor.  These  are  being 
coordinated  by  the  Department  of  the  Army  Property  Accountability  Task 
Force.  The  task  force  was  established  on  25  October  1977  under  the 
Deputy  Chief  of  Staff  for  Logistics,  based  on  a reconmendation  contained 
in  the  inspector  general  report.  The  mission  of  the  task  force  is  to 
execute  the  remaining  recommendations  contained  in  the  report,  that 
were  approved  by  the  Chief  of  Staff,  and  to  take  any  other  actions 
deemed  necessary  to  improve  the  management  and  accountability  of  supplies 
and  equipment. 

Task  force  membership  consists  of  representatives  from  various 
Headquarters,  Department  of  the  Army,  and  field  organizations  who  have 
expertise  in  personnel  and  training,  supply,  physical  security,  logistics 
systems,  property  accountability,  management  of  change  and  authorizations, 
publications,  medical  supply,  military  law,  and  criminal  investigation. 

The  multidisciplinary  organization  of  the  task  force  allows  for  a unified 
approach  to  the  multifaceted  and  complex  problems  associated  with  our 
sophisticated  logistics  system  and  for  expeditious  coordination  of 
actions  among  the  Army  Staff.  To  facilitate  interchange  of  information 
and  implementation  of  the  inspector  general  recommendations,  points  of 
contact  have  been  established  at  all  major  Army  commands  and  they,  in 
turn,  have  established  similar  "stovepipe"  communication  channels  with 
their  subordinate  commands. 

Department  of  the  Army  Staff  actions  that  can  be  implemented 
immediately  are  announced  to  the  field  by  separate  messages.  Increased 
visibility  is  provided  to  these  property  accountability  messages  through 
the  use  of  an  identifying  statement  in  the  passing  and  delivery  instruc- 
tions. Messages  transmitting  information  are  labeled  "This  is  a 
Proper  Count  Message."  Those  that  are  directive  in  nature  are  prefaced 
with  the  statement,  "This  is  a Proper  Count  Flasher  Message  Number  ." 
These  are  numbered  sequentially.  Policy  changes  contained  in  "flasher" 
messages  will  ultimately  be  incorporated  in  appropriate  regulations. 

The  task  force  is  working  on  a broad  spectrum  of  actions  to  improve 
the  Army's  property  management  and  accountability  system.  Some  highlights 
of  ongoing  projects  are  summarized  in  the  box  on  page  5.  These  efforts 
are  being  closely  coordinated  with  the  major  commands  to  ensure  that  all 
proposed  changes  to  the  logistics  system  are  reasonable  and  practical. 

In  addition  to  the  "stovepipe"  property  accountability  structure 
between  Department  of  the  Army  and  the  major  commands  to  facilitate 
communications,  extensive  personal  contact  is  used  by  the  task  force 
so  that  policy  and  procedural  changes  are  not  developed  in  a vacuum. 
Members  make  frequent  TDY  trips  to  continental  United  States  instal- 
lations. A trip  through  US  Army,  Europe,  has  just  been  completed  and 
there  are  plans  to  visit  Japan,  Hawaii,  and  Korea  this  Spring.  Periodic 
working  conferences  of  points-of-contact  in  the  major  commands  have 
also  provided  input  from  the  field  to  the  task  force. 
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Indications  are  that  the  tactical  commanders  have  taken  up  the 
property  accountability  banner  and  are  movir.g  out  aggressively  to  1 

improve  control  of  their  assets.  The  logiscics  community  is  particularly  , ) 

challenged  to  provide  the  tools  and  expertise  necessary  to  assist  them  * j 

in  doing  their  jobs  more  efficiently.  Directives,  technical  manuals, 
supply  catalogs,  and  component  listings  must  be  made  simple  and  under- 
standable, with  changes  published  much  less  frequently.  Policies  and 
procedures  pertaining  to  property  accountability  - as  well  as  relief  { 

from  accountability  - have  to  be  reasonable,  yet  comprehensive  and  j 

"close  the  loop"  to  ensure  that  no  property  or  collection  actions  to  | 

reimburse  the  Government  for  lost,  damaged,  or  destroyed  items  "fall  ] 

through  the  cracks."  Policies  and  procedures  must  also  be  simple,  j 

practical,  affordable,  and  effective  over  the  long  haul.  Thought  j 

must  also  be  given  to  aids  or  concepts  - such  as  tool  set  inserts  and  ! 

layout  sheets  - that  facilitate  taking  inventories  at  the  user  and  j 

unit  levels . 

Many  of  the  improvements  under  consideration  by  the  task  force  are 
not  new.  Some  "tried  and  true"  procedures,  from  years  past,  may  well 
be  reaffirmed  and  again  implemented.  Any  ideas  that  you  may  have, 

whether  original  or  based  on  experience,  are  earnestly  solicited  and  t 

would  be  appreciated.  They  should  be  directed  to  HQDA  (DALO-ZXT) , I 

Washington,  DC  20310.  1 

Our  problems  have  evolved  over  a period  of  years  and  we  cannot  j 

expect  miracles  to  solve  them  overnight.  However,  if  we  all  become  I 

as  professionally  knowledgeable  in  logistics  as  we  should  be,  pull  i 

together  as  a team  to  make  the  system  work  as  it  was  intended,  and 
methodically  correct  the  shortcomings,  substantial  progress  can  be 
made  in  a matter  of  months.  Possession  of  authorized  levels  of 
equipment  by  units  and  habitual  exercise  of  supply  discipline  by  all 
personnel  are  essential  to  readiness,  particularly  during  these  times 
of  sever ly  constrained  funding.  We  owe  this  much  to  our  country,  our 
Army  and,  most  of  all,  to  ourselves.  ; 
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Self-Help  Available  in  Property  Accountability 

Soldiers  can  increase  their  knowledge  of  property  accountability 
procedures  by  means  of  the  correspondence  subcourses,  training  extension 
course  (TEC)  lessons,  and  field  manual  listed  in  the  accompanying  chart. 
These  exportable  training  materials  are  available  for  individual  or 
group  training. 

All  Army  personnel  may  apply  for  correspondence  subcourses  by 
mailing  a completed  and  approved  DA  Form  145,  Army  Correspondence 
Course  Enrollment  Application,  to  - Army  Correspondence  Course  Program, 
Newport  News,  Virginia  23628.  Supervisors  may  enroll  groups  of 
soldiers  in  courses  that  parallel  on-the-job  training. 

If  TEC  lessons  are  not  available  from  battalion  S3’s,  commanders 
may  address  requests  to  - Commander,  US  Army  Training  Support  Center, 
ATTN:  ATTSC-TP-TECSPT,  Fort  Eustis,  Virginia  23604. 

Field  Manuals  may  be  obtained  at  company  libraries  or  requisitioned 
through  publications  channels. 

Correspondence  Subcourses: 

IS0277,  Small-Unit  Administrative  Supply  Operations 
QM0012,  Unit  and  Organizational  Supply,  Part  I 

QM0013,  Unit  and  Organizational  Supply,  Part  II 

QM0063,  Packaging  and  Packing 

QM0129,  Supply  Procedures  at  Unit  and  Organizational  Levels 
QM0173,  Clothing  Sales  Store  and  Self-Service  Supply  Centers 
QM0346,  Introduction  to  Division  Logistics  System  (DLOGS) 

QM0374,  Repair  Parts  Supply  Records  and  Procedures,  Part  I 

QM0375 , Repair  Parts  Supply  Records  and  Procedures,  Part  II 

QM0418,  Hand  Tools 

QM0569,  Automated  Property  Records  at  Unit  and  Organizational  Levels 
QM0622,  Supervisory  Aspects  of  Unit  and  Organizational  Supply 

Field  Manual : 


FM  10-30,  Central  Issue  Facility 
Training  Extension  Course  Lessons: 

TEC  Lessons  551-101-7901-F  through  7905-F,  PLL  (DLOGS) 

TEC  Lessons  551-101- 7915-F  through  7927-F,  PLL  (Non-DLOGS) 
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Part  II  | 

Major  Command  Input  j 

<*  | 


•<  • 

■»f  > 

NOTE:  Items  noted  in  paragraph  3 of  each  chapter  input  listing  are 
annotated  with  the  tasking  document  referred  to  in  paragraph  2 of  the 
same  chapter.  DAPATF  actions  listed  in  paragraph  2 may  be  found  on 
the  page  identified  in  the  volume  noted. 
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Chapter  5 


is.\- 


Command  Emphasis 


1.  Recommendation  6A.  Institute  a system  of  review  at  major  command 
level  which  will  ensure  that  unit  of  command  emphasis,  at  installation 
level,  necessary  to  correct  the  deficiencies  uncovered  by  this  inspection. 
Specifically,  it  is  a system  for  strict  inventory  procedures  that  will 
provide  unit  commanders  with  the  assistance  and  time  to  properly  account 
for  unit  property  and  assign  responsibility  for  individual  items,  down 
to  the  user  level. 


2 . DAPATF  actions : 


a.  Proper  Count  Flasher  Message  No.  2,  DTG 
011350Z  Nov  77,  Inventories. 


b.  Proper  Count  Message,  DTG  011326Z  Dec  77, 
USAR  Interface  with  Property  Accountability 
Program. 


c.  Proper  Count  Message,  DTG  211605Z  Dec  77, 
Maintaining  Accountability  During  Transfer  of 
Property. 


d.  Proper  Count  Message,  DTG  271344Z  Feb  78, 
USAR  Interphase  with  Property  Accountability 
Program. 


e.  Proper  Count  Message,  DTG  222035Z  Mar  78, 
Inventory  Adjustment  and  Loss  Reporting  System. 


f.  Letter,  18  Jan  78,  Modification  to 
Inventory  Adjustment  Documents  and  Related 
Summary  Data  Needs  of  Managers. 


g.  Indorsement,  18  Mar  78,  Request  for 
Extension  of  Waiver  to  Appoint  Accountable 
Officers. 


h.  Letter,  24  Mar  78,  Property  Accounta- 
bility - Enforcement  of  Supply  Discipline. 


i.  Letter,  HQDA,  DALO-ZXT,  14  Dec  77, 
Inventory  Procedures . 


j.  Proper  Count  Message,  DTG  241449Z  May  78, 
Request  for  Clarification. 
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3 . MACOM  res  pons  es : 

a.  Message,  CDR  USALEA,  DIG  141845Z  Apr  78 
Request  for  Assistance. 

b.  Message,  CDR  USASCH,  Ft  Shafter, 

DTG  081930Z  May  78,  Maintenance  of  Property 
Book  Pages . J 

c.  Message,  CDR  FORSCOM,  DTG  151315Z  May  78 

Request  for  Clarification.  ’ 

d.  Message,  CDR  FORSCOM,  DTG  181900Z  May  78 
Proper  Count  Impact  on  Personnel  (b  R)# 

e.  Message,  CDR  FORSCOM,  DTG  021145Z  Jun  78, 
Inventories. 
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TO  RUCGRPA/CCR JSAE  SHmPE  ue  Jib C <// 

INFC  RUEACFC/hCOA  wAirt  CC  //CALC-2XT// 
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JNCLAS 

SU0J:  RECUEST  FCR  ASSISTANCE 
A.  YCUR  MSG  llJ9U0i.  APR  16 

U AF  71G-2 CURRENTLY  uu.NSI.STS  CF  THE  BASIC  REG  EITH  FOUR  CH. 

CH  4 IS  CTO  1 APR  77.  AN  INTERIM  PINPOINT  CISTP  MSG  CF  WASPUB  WITH 
DATE  TIME  GROjP  23a43j2  SEP  77.  ACNE  CF  THESE  CH  AFFECT  HANCTCCL 
ACCCLNTAEILITY  METhGDS. 

2.  AS  A RESLLT  OF  THE  uAlG  SPECIAL  INSP  CF  AFMY  UMTS  IN  1977,  THE 
CA  CCSLOC-  PROPERTY  AC.u  UNT  ABILITY  TASK  FORCE  IDA  PATF ) £ THIS  AGCY 
ARE  FORKING  CN  CH  IC  INVT,  TURN-IN,  £ FANC  RECEIPT  PRO.  POSSIBLY 
SOME  OF  THESE  REVISED  PRO  RILL  APPEAR  IN  CF  5 TC  AR  7IO-2,  WHICH 
WILL  EE  FIELDED  IN  THE  NOV  7€  TIMEFRAME. 

3.  OA  PATF  HAS  PUB  ART I CLE-a  CF  INTEREST  IN  CA  SPOTLIGHT  AND  IN 
CORS*  CALL.  IN  ADQiTIu.n ,’  IHE  PATF  HAS  PUB  A SERIES  CF  FRCPER  COUNT 
MSG.  £ LTRS.  THEY  nILl  FJR.MSF  YOU  A SUMMARY  CF  TkEIR  ACTIONS 
UNDER  SEPARATE  COVcR. 

4.  YCU  WILL  eE  INCLUDED  On  DISTR  FOR  FITURE  MSG 
POLICIES  ANC  PRG.  IF  *c  MAY  EE  CF  FURTFER  ASST, 

US. 
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C 0006  TCTAL  NJM8ER  uF  CuPIES  RECU 
40112 


Ch 

PL 


TC  SUPPLY 
CONTACT 


7/\ 

TA 

oMT 

I •’3 

SMS 

l zxa 

T3M 

s:-m 

ZXA-C 

TST  * 

G!i.V 

AV 

TSS 

SM.L 

PI. 

T 3? 

SMD 

! PLS 

- .... 

KM 

PT/.V 

i 

f.:3 

pm 

S‘v\ 

CMC 

PLP '/ 

SA 

P.MI 

Jljro 

lE!? 

***$******* ***$$* 

* UNCLASS  IF  IE&- 

$$*$*$**:$$:**:*:*$*$** 


PAGE  Cl 

— 1 4 rs4'52rsT’TT"7a" 
FU6MANA/C772 


158 


1 


."f  ir1 


? * F IE  Oi- 

...  ...... ., .. ..  w 4<<.  ■»  •>  - * -a.  a.  «.  1.  .»7  y a.  «.  a 

"r  r » r ti»t  1“  wir  r t r T*r  -r  r r 
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TO  RUCIHTD/CDRFCRSCIM  H MoPHcRSu*  G A / /AFlG-SMS// 
INPO  RUEADWD/CA  V*  AS  h CC  // C Al.u-^XT  1 / 1---/  . 

9 T I Pltf  1 
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JNCL  AS  1 " ’ ' 

THIS  IS  A PROPER  LLLNT  MESSAGE 

SUBJ  MAINTENANCE  LF  FRuPfcRIY  BuCK  PAGES 

A.  ' AR  710-2,  MATERIAL  MANAGEMENT  FlP  USING  UNITS,  SUPPORT  UNITS, 
AND  INSTALLATIONS , AUG  71,  h/C  ].-*♦  (U) 

1.  I AW  REF  A,  PaRA  2-7,  C U)  kECUIkES  THE  RECORDING  OF  ALL  SERIAL 
NUMBERED  END  ITEMS  LN  THE  RtVeRaE  iiDE  OF  HE  PROPERTY  BOOK  PAGE. 

2.  I AW  REF  A,  FIG  2-2,  INSTRUCTION:,  FOR  CA  FORM  3329  STATES  WHEN 
SPACE  IS  INSUFFICIENT  FOR  LISIInG  ALL  SERIAL  NUMBERS  ON  ONE  PAGE 


BUT  ARE  RECORCEO  LN  HAND  RECEIPT:,  A 
BE  UTILIZED  PER  HANC  RECEIPT. 

3.  THIS  COM MAN C RECORDS  THE  SERImL 


SEPARATE  DA  FORM  3329  WILL 
NUMBERS  FOR  THE  ABOVE  ASSFTS 


UN  THE  HAND  RECEIPTS 


NOT  CN  THE  DA  F CRM  3329. 


HAND  ASSET 


EQUATF  TO  SOME  BCCC  HaNU  RECEIPTS.  THESE  ASSETS  ARE  SERVICED/ 
REPAIRER  AND  fcXCM.>.GEC  BY  CC.UKAuT  SERVICES.  IT  IS  VIRTUALLY 
IMPRACTICAL  TC  MAINTAIN  THESE  ScRlAL  NUMBERS  ON  THE  REVERSE  SIDE 
OF  THE  DA  FORM  2229  BY  HAND  RECEIPT,  CUE  TO  THE  FREQUENT  EXCHANGES 
INVOLVED  BY  CONTRACT  HcPAI*  aEAVluEa. 

4.  REQUEST  EXEMPT  I Ch  FRCM  RtCLkCiNG  SERIAL  NUMBERS  OF  RANGES, 
REFRIGERATORS,  WASHERS  Ahu  CKYcRS  Tu  THE  REVERSE  SIDE  OF  DA  FORM 
3329.  THIS  COMMAND  k ILL  LunTInUc  Tu  MAINTAIN  SERIAL  NUMBER  OF 
THFSE  ASSETS  UN  PANE  RECtiPTS. 

RT 

ACTION  ADDRESSEES 
0 06  DALO 

00036  TOTAL  NUMBER  OF  CLPItS  rttWJlRED 
*3025 
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TO  RU6AOWD/OA  RASH  DC//D>*LC-ZXT//  \ i- - — ' ' \ 

I NPO  RUCLAIA/COR  TRACCC  FT  MONRuE  VA  //ATLG-M$P-SP//  - , 


RUWM8HA/JR  USASIX  SPPZN  CA  //AFKC-LG-MRP// 
RUEOPIA/CDR  USAGNE  FT  M£ AGE  MD 
RUWTNFA/CDR  USAF1VE  FT  SAM  HOUSTON  TX 
8 T 


\ 


1 


Vs/'X- 


UNCLAS  \ __.X- "" 

THIS  IS  A PRGPER  CCLM  MSG 

SUBJECT;  REQUEST  FCR  CLARIFICATION 

A.  OALO-ZXT  MSG,  01I350Z  NGV  77,  SUBJ;  INVENTORIES. 

1.  SUB  PaRA  C,  PARA  1 OF  REF  A STATES  COMMANDERS  AT  COMPANY/OE- 
TACHMENT  OR  EQUIVALENT  ELEMENT  SIZE  RILL  BE  THE  HAND  RECEIPT  HOLDER 

2.  THIS  HQ  HAS  RECEIVED  NUMERGUS  INQUIRIES  FROM  THE  FIELO 
QUESTIONING  THE  INTENT  CF  l AdLyE.  IS  THE  INTENT  FOR  DETACHMENT  OR 
EQUIVALENT  LEVEL  COMMANDERS  IN  THfc  GRADES  LTD  (05)  AND  COL  (06)  TO 
BE  HAND  RECEIPT  hCLCERS  CP  PROPERTY  EOOK  OFFICERS. 

3.  YOljR  EARLIEST  REPLY  RILL  dfc  APPRECIATED. 

BT 


ACTION  ADDRESSEES 

006  DALO 

INFORMATION  ACOPESSEES 
001  AFLO/ATLC 

00007  TOTAL  NUMBER  GF  COPIES  REQUIRED 
*7386 
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THIS  IS  A PRCPtF  CCIMT  MESSAGE 

subject;  proper  cclnt  impact  on  personnel 

I.  IMPLEMENT  at  ICN  CF  PRlPER  CuOwT  DIRECTIVES,  COUPLED  WITH  IN- 
CREASED CC.MMANC  EMPHASIS  LK  SLPPLY  MANAGEMENT  PROCEDURES,  HAS  RE- 
EMPHASIZED A PROBLEM  THAT  CONTINUOUSLY  PLAGUES  THE  USaR  AND  WILL 
MOT  IMPROVE.  TUS  IS  Th£  AciLIlY  LF  USAR  UNITS  TO  MANAGE,  ACCOUNT 
F0»,  AND  CONTROL  ELLl  PMfcNT  ANu  SUPPLIES  WITHIN  CURRENT  MANPOWER 
RESOURCES. 

supply  functicn  is  accomplished  largely  by 

IN  SCMfc  CASES,  UNIT  TECHNICIANS  ATTEMPT  TO 
FUNCTIONS;  HUV.EVER,  THEY  APE  LIMITED  DUE  TO 
CLUES  AND  LACK  OF  QUALIFICATIONS.  SIXTH 

THE  UNIT  AST  CURRENTLY  SPENDS  ONLY  10  - 


2.  IN  USAR  UN  IIS  iht 
PART-TIME  PERSONNEL- 
PERFORM  SOME  OF  THESE 
THE  PRESSURE  CF  CUES 
ARMY  STUDIES  HAVE  kEVEALfcU 


THE  REMAINDER 


ARMY 

COMPONENTS 


15  PERCENT  OF  HIS  TIME  ON  SUPPLY  RELATED  FUNCTIONS. 

OF  HIS  TIME  IS  SFEM  CN  NCN-LlGI  ST  I CS  RELATED  TASKS. 

3.  THE  DA  IG  REPORT  CN  MANAGEMENT  AND  ACCOUNTABILITY  OF 
MATERIEL  IDEM1FIEC  TpE  M.aGN  ITUCt  OF  PROBLEMS  THAT  ACTIVE 
WITH  FIJLL-TIMt,  TRAINED  PERSONNEL  ARE  EXPERIENCING  IN  MANAGEMENT 
PROBLEMS ; THESE  FRCELEMS  ARE  THREEFOLD  IN  USAR  UNITS.  THE  USAR 
CANNOT  ACCOMPLISH  ALL  JhE  TASKS  REQUIRED  TU  MANAGE,  ACCOUNT  FOR 
AND  CONTROL  UNIT  PROPERTY.  THE  TIME  PEQUIREC  IS  JUST  NOT  AVAILABLE. 
THIS  IS  COMPOUND  EC  EY  THE  PERSONNEL  S PORTAGES  CURRENTLY  BEING 
EXPERIENCED  In  7PE  MAJORITY  LF  USAk  UMTS.  PROBLEMS  ARE  FURTHER 
EXAGGERATED  BY  MANUAL  SYSTEMS  *NU  PROCEDURES;  INADEQUATE  SPACE; 
CHANGES  IN  SKU'S;  AMC  FRECUfcM  PtQU IS  IT  I CNING  CAUSED  BY  INVALID 
REQUESTS.  THE  PROBLEM  WILL  PERSIST  IN  THE  USAR  UNTIL  ADEQUATE 
NUMBERS  OF  QUALIFIED,  FULL-TIME  PER  SCNNEL  _AKE  AUTHORIZED  AND/OR 
ASSIGNED  TO  LSAH  OMITS. 

TO  MEET  THE  Ct^ECIIVES  CF  THL  DA  FRGPERTY  ACCOUNTABILITY  TASK 
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PENTAGON  TELECOMMUNICATIONS  CENTER 


FORCE  AND  TO  ASaiSf  IN  TFfc  IMPROVEMENT  OF  SUPPLY  PROCEDURES  OVER- 
ALL, IT  IS  PRvjPLi  £ C THAT; 

A.  AOGiTlCNAL  SlPPLY  UnIEMEL  active  component  augment ses 
(OFF/WO/L'NL)  lit  ASSIGNfcl  1C  CtNTcKS  ANC  dDE/ GP/ 8N-5 l ZE  UNITS 
THAT  HAVE  SIGNIF1CAM  aMCLM  lF  tool FMEM  ON  HANO. 

8.  ADC1T1CNAL  FULL  TIME  SUPPLY  ORIENTED  ARMY  RESERVE 
TECHNICIANS.  (ART)  ANC/CP  NCN-CUAL  STATUS  PERMANENT  CIVILIANS  BE 
ASSIGNED  TO  MUSaRC  ANO  StPAPAlE  COMPANIES  POSSESSING  A PROPERTY 
ROOK,  E.G.,  PA/ENG/S  IC/ACM/CaV  IRP£/  ETC.  AS  AN  ALTERNATIVE 
RESERVISTS  CAN  EE  ASSIGNED  Ci\  A 2-YEAR  EXTENDED  ADT  TOUR  (SAME  AS 
THE  RESERVE  KECPUIERS),  ITS  OaY  ALT  ANC/UR  ON  A TWO-WEEK  AT  TOUR 
(WHICH  WILL  SATISFY  IHElR  aT  RtCT.) 

C.  ONE  AOLI  1 1CNAL  ML  T A h tALH  YEAR  TU  BE  UTILIZED  TO  CONDUCT 
ANNUAL  INVENTORIES. 

D.  ADOI T I CN A L StPAPATE  ALMiiN  CHILL  PERIODS  BE  AUTHORIZED  TO 
UNIT  COMMANDERS  ANC  STAFF  CFFlCEftS  TC  IMPROVE  THE  "PROPER  COUNT" 
PRGGRAM  AS  PARI  CF  THE  UNIT*  ANNUAL  TRAINING  PROGRAM  (AtP». 

(THIS  WILL  INSURE  TF/T  THE  CCMMANUfcRS  AND  STAFF  OFFICERS  DEVELOP 
COMMAND  INTEREST  ANC  ARE  FILLY  INVOLVED  IN  THE  "PROPER  COUNT" 
PROGRAM) . 

E.  MUSARC  BE  ALThCPIZtC  ACCITIlNaL  FULL-TIME  SUPPLY  ORIENTED 
ARTS  TO  PERFORM  CLTIES  AS  "EXAMINERS"  WOULD  CONDUCT  STAFF  IN- 
SPECT ION/ASS I STANCE  VISIT*  TO  UMTS  AT  LEAST  ONCE  EACH  YEAR  TO  AUDIT 
ThF  PROPERTY  BUCKS  AND  E VALLA  IE  THE  IMPLEMENT  AT  I CN  OF  THE  "PROPER 
COUNT"  PROGRAM.  THE  NUMBER  UP  EXAMINERS  REQUIRED  WOULD  DEPEND 
UPGN  THE  NUMBER  CF  SUtCRLiNATE  UNITS  TO  BE  EXAMINED  IN  THE  MUSARC. 

5.  TO  RESOLVE  iHI  S F Rut*. LEM  hECLMMENC  THAT  DA  AND  OCAR  INITIATE  A 
JOINT  STUDY  UN  TFfc  FEASIbILUY  OF  THE  ABOVE  PROPOSALS.  IT  WOULD 
APPEAR  THAT  THE  MCNETARY  SAVING  THROUGH  TIGHTENED 

ACCOUNTABILITY  AND  IMPROVED  MANAGEMENT  WOULD  MORE  THAN  JUSTIFY  THE 
ADDED  PERSONNEL  CLSIS  ANL  MOVE  US  CLOSEk  TO  THE  "TOTAL  ARMY"  CONCEPT. 
HQWE VER t PERSONNEL  SHCRT A£t 5 ELTh  CURRENT  AND  PROJECTED  MUST  BE 
RECOGNIZED  IN  CONSICERATitN  CF  THIS  CCNCEPT.  THE  CURRENT  "FAVORED" 
POSITION  OF  OVERSEAS  CCMMANCS  IN  FILL  OF  EXPERIENCED  SUPPLY  PERSONNEL 
WOULD  PROBABLY  RtSLLT  IN  THE  CU\U*  (THUS  FORSCOM)  EXPERIENCED 
SUPPLY  PERSONNEL  EASE  BEING  FURTHtk  CEGRADEO. 

BT 

ACTION  ADDRESSEES 
006  QALO 

00006  TOTAL  NCMEEF  CF  CCFiES  REQUIRED 
*7822 
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AS 

IS  A PROPER  CCLM  MESSAGE 
ECT;  INVENTORIES 

flEF  , USASIX  MSG,  AFK  C-L  G-MKP,  UI7317.  MAY  78,  SAB. 

REF,  FORSCOM  MSG,  AFLG-SMS,  151315Z  MAY  78,  SUBJECT;  REQUEST 
CLARIFICATION. 

RFF,  DA  'SG,  CALQ-ZXT,  24I449Z  MAY  73,  SJBJ;  REQUEST  FOR 
IFICATION. 

REF,  FnRSCO.M  FLASHER  MSG  NO.  2,  AFLG-SMS,  II1945Z  NOV  75, SAB. 
RFF  A REQUESTED  THAT  DET . OR  EQUIVALENT  LEVEL  COMMANDERS  IN 
GRADES  LTC  ( C5)  AND  COL  (06)  BE  EXEMPT  FROM  THE  REQUIREMENTS 


OF  REF  D. 

?.  REF  B REQUESTED  CA  CLARIFICATION  OF  THEIR  INTENT  FOR  05/06 
COMMANDERS  TO  uE  THE  HAND  RECEIPT  HOLDER/PROPERTY  BOOK  OFFICER. 
? . ref  C IS  DA  RESPONSE  to  REF  B,  WHICH  STATES  THAT  35/06 
COMMANDER  WILL  FOLLOW  THE  PROVISIONS  CF  FLASHER  NO.  2 WITH  06 
COMMANDERS  GIVEN  THE  LATITUDE  OF  APPOINTING  AN  INDIVIDUAL  TO 
CONDUCT  THE  CHANGE  CF  COMMAND  INVENTORY.  THIS  POLICY  WILL  BE 
INCLUDED  IN  CHANGE  5 TO  AK  7l0“2. 


RT 


ACTION  ADDRESSEES 

006  DALO 

INFORMATION  ADDRESSEES 
33!  AFt.O/ATLO 

00007  TOTAL  NUMBER  OF  COPIES  REQUIRED 
*9113 
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Chapter  6 

Management  Information 


1.  Recommendation  6B.  Establish,  at  MACOM  and  installation  levels, 
a management  information  system  that  maintains  stratified  visibility 
of  supply  accountability  adjustment  actions. 

2 . DAPATF  actions : Volume  Page 

DALO-ZXT  Message,  DTG  281905Z  Mar  78, 
requests  status  of  implementation  of  MIS 
system  at  MACOM's  and  installations  - 

Suspense:  17  Apr  78.  2 282 


3.  MACOM  responses:  Page  Tasking  Ref 

a.  Message,  CDR  FORSCOM,  DTG  051 530 Z Apr  78, 

Management  Information  System  For  Loss  Adjustment 

actions.  167  2 


b.  Message,  CDR  EUSA,  DTG  100802Z  Apr  78, 

Management  and  Accountability  of  Army  Materiel.  168  2 

c.  Message,  CDR  MTMC,  DTG  111405Z  Apr  78, 

Management  and  Accountability  of  Array  Materiel.  169  2 

d.  Message,  CDR  FORSCOM,  DTG  131315Z  Apr  78, 

Management  Information  System  for  Loss  Adjustment 

Actions.  170  2 

e.  Message,  CDR  USARJ,  DTG  140655Z  Apr  78, 

Management  and  Accountability  of  Army  Materiel.  171  2 

f.  Message,  CINCUSAREUR,  DTG  141309 Z Apr  78, 

Management  and  Accountability  of  Army  Materiel.  173  2 

g.  Message,  CDR  TRADOC,  DTG  141544Z  Apr  78, 

Management  and  Accountability  of  Army  Materiel.  175  2 

h.  Message,  CDR  USACIDC,  DTG  171405Z  Apr  78, 

Management  and  Accountability  of  Army  Materiel.  176  2 


i.  Message,  CDR  USACC,  DTG  1722 51Z  Apr  78, 
Management  and  Accountability  of  Army  Materiel. 


Page  Tasking  Ref 


177 


j.  Message,  CDR  INSCOM,  DTG  172004Z  Apr  78, 
Management  and  Accountability  of  Army  Materiel. 


178 


k.  Message,  CDR  HSC,  DTG  172050Z  Apr  78, 
Management  and  Accountability  of  Army  Materiel. 


179 
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UNCLAS 

SU8J ; ■ MANAGEMENT  INFORMATION  SYSTEM  FC»  LCSS  ADJUSTMENT  ACTIONS 
A.  DA,  VICE  CHIEF  OF  STAFF  LETTER,  11  OCT  77,  SUBJ?  MANAGEMENT 
AND  ACCCUNTA6I LITY  OF  ARMY  MATERIEL 

1.  A REQUIRES  THE  ESTABLISHMENT,  AT  THE  MACCM  ANC  INSTALLATION 
LEVEL,  OF  A MANAGEMENT  INFORMATION  SYSTEM  THAT  WILL  MAINTAIN  VISI- 
BILITY OF  ALL  SUPPLY  ACCOUNTABILITY  ADJUSTMENT  ACTIONS. 

2.  V IS  I B IL 1TY ' OF  LOSS  CATA  IS  ENVISIONED  EVENTUALLY  THROUGH  A OA 
STANDARO  SYSTEM,  HOWEVER,  THIS  SYSTEM  MAY  NOT  BE  AVAILABLE  FOR 
SEVERAL  YEARS.  SUCH  A SYSTEM  IS  INTENDED  TC  PPCVICE  THE  CCMMANDER 
WITH  VISIBILITY  AND  MAN AGEMENT • DATA  CF  RELIEF  FRCM  ACCOUNTABILITY 
DOCUMENTS  SUCH  AS  REPORTS  OF  SURVEY,  IARS,  STATEMENT  CF  CHARGES 
ANO  CASH  COLLECT  I CN  VOUCHERS.' 

3.  IN  ACCCRCANCE  WITH  A,  REQUEST  THIS  HC  BE  ACVISED  CF  THE  TYPE 
MANAGEMENT  INFORMATION  SYSTEM  CURRENTLY  UTILIZED  TC  PROVIDE  MANAGE 
MENT  INFORMATION  REQUIREMENTS  CN  ALL  LCSS  ADJUSTMENT  ACTIONS. 

THIS  INFORMATION  IS  REQUIRED  TC  ENABLE  THIS  HC  TO  EVALUATE  ALL 
REQUIREMENTS  ANO  DETERMINE  THE  MC ST ■ A PPFCFP I ATE  METHCCS  TC  SATISFY 
THOSE  REQUIREMENTS  THROUGH  STANDARD  AUTOMATED  MEANS. 

4.  RESPONSE  REQUESTED  MT  24  APR  76. 

BT 

ACTION  ACORESSEES 
006  CALC 

INFORMATION  ADDRESSEES 
006  CAAR 
009  DACS 
012-DAMQ 
001  AFLO/ATLG 

00034  TCTAL  NUMBER  OF  COPIES  REQUIRED 
#3853 
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SUMMARY  OF 


UN CL AS  — 

THIS  IS  A PRCPtR  COUNT  MESSAGE 

SU3J;  MAN  AGEMcNT  A, U ACCOUNTABILITY  Cp  ARMY  MATERIEL  (S;  17  APR  73) 
A.  PROPER  COUNT  MSG  DalU.-ZXT  231905Z  MAR  78  {U)  PASLP 
3.  DALG-ZXT  231 dl 82  U„T  77,  SUBJ;  I NVENTCRY  ADJUSTMENT  REPORT 
10A  FORM  AAA ) TUJ 

C.  LTR,  EUSA  GCj-FP,  22  NjV  77,  SUBJ  ; REVISION  OF  SUMMARY  OF 
PROPERTY  ADJ  LsTMENT  ACTIONS  (U) 

1.  REF  ALFA  RED  STATJj  OF  IMPLEMENTATION  OF  MANAGEMENT  INFO 
SYSTEM  TEAT  MAINTAIN*  VISIBILITY  CF  SUPPLY  ACCOUNTABILITY  ADJUST- 
MENT ACTIONS  AT  MAC OM  hNJ  INSTALLATION  LEVEL.  REF  E RA VO  WAS  PPO°ER 
COUNT  FLASHER  MSG  NJ  L.  Re f CHARLIE  WAS  THIS  HQ  IMPLEMENTATION 

Of  REF  BRAVC. 

2.  IT  IS  BELIEVED  THAT  ALL  SUBCOMDS  ESTABLISHED  A SYSTEM  FOR  COLLEC- 
TION AND  REPORTING  JF  ADJUSTMENT  ACTIONS  AS  A RESULT  OF  REF  BRAVO 
AND  CHARLIE  ALTHOUGH  IT  MAY  NOT  HAVE  BEEN  CALLED  A CUOTE 
MANAGEMENT  INFO  SYsTEM  UNQUOTE.  IF  AFFIRMATIVE,  REC  APPROX 

DATE  CF  EST AoLlSHMENT  BE  PROVIDED  THIS  HQ  NLT  13  APR  73,  T 
TOGETHER  WITH  NAME  JF  ACTION  OFFICE.  INFC  MAY  BE  TE'.FPHGUEO  TO 
293-3641/67  70/6  041**  *1  TH  o CNF  I RMAT1  CN  IN  WRITING, 
b T 

AC1IGN  ADDRESSEES 
006  CALO 

00006  TOTAL  NUMBER  uF  CJPIES  RFCUIRED 
# 1 C37 


fc444##j<i  444444444444444 4* 
* UNCLASSIFIED  4* 

4 444*  44  *44444  ^V/**1**’**# 


PAGE  Cl 

10:8022  APR  7 d 
PU  A GAAA/ 103  7 f 


.Ai. ■*.■*.**.*?  - 


sajpfjj&i'  ti«CJSL*t0ii*i 


ifff  ' 


*********** 
* UNCLASSIFIED  * 


DEPARTMENT  OF  THE  AR 


CD  SN  = SCD33 
UTJZYUW  R UK 
ZNR  UUUUU 
R 11I405Z  AP 
= .M  COR  M T MC 
TC  SUE ACWC/H 
I NFC  RLECEMA 
SJWAC.MA/CCR 
SUDCPCA/CCR 
RUCLEJA/D IS 
9T 


M»-N  = 73IJ2/34046 


1®  - 

^ * ! 
j 

JS  ftefclTFR 

T‘V  ■ 

r-  »-i 

* : 1 

i ZXT 

• > J 

t|C3^7=  7 8 10  20426 

i 1 

A'D-WO 

i t / 

1 1 

w 


s 73  I ;r, 

(irtiHJC  //MT-SPI//  — 

Q JA  W Ajriuu  //  J ALQ-ZXT/ / ?T. 

/eJR  MT.K.  cA  oaYCNNE  NJ  //MtT-SV?/ ' 

•ITMG  WA  JAN  LAND  CA  //MT'a-SVa)— 

PTHC  TT oc  ADAM  M //MTG-SV//H£ 

MAC  TcA  FT  EJSTIS  VA  ~prp 


uNCLAS 
SUdJ  : MANAGE 
A.  OALG-ZXT 
3.'  DALC-ZXT 


Me  NT  AnD  ACCOUNTABILITY  CF 


MjG  2d  19U 3l.  MaR  78,  SAB.  (PROPER  COUNT  MESSAGE; 


2aldldZ  JoT  77,  SUBJ: 


ADJUSTMENT  REPORT 


(CA  FORM  444)  (PROPER  oOJNT  FLASHER  MESSAGE  NUMBER  I) 

1.  A SYSTEM  TO  MAI  NT  Ai  in  VISIBILITY  CF  SUPPLY  ACCOUNTABILITY  ADJUST- 
MENT ACTIONS  (REF  A)  KrtS  IMPLEMENTED  AS  OF  I CCT  77. 

2.  PER  REF  8 I AR  DATA  IS  REVIEWED  AT  INSTALLATION,  MTMC  MAJOR 
SUBORDINATE  COMMANDS  AND  *T  THIS  HC. 

3T 

ACT  I C N ACORESScES 
0C6  DALC 

00006  TOTAL  NJ.MBER  uF  CuPIES  REQUIRED 
#0038 
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fcr  loss  adjustment  actions 

SUBJ;  MANAGEMENT  AND  ACCQUNTA- 


UNCLAS 

THIS  IS  A PROPER  CuO.Ml  MESSAGE 
SUEJ;  MANAGEMENT  InFukMATION  SYSTEM 
A*  CA  MSG,  CALu-ZXT,  <1819052  MAP  73 
8ILITY  CF.  ARMY  MATERIEL. 

c‘  KB<rjr^-D4«l"r:/fRcC"  15  ' 16  0EC  77  CCKFERENCE,  FT  LEE  VA. 
c.  FOR  SCCM  Mj>u,  AFAu>-iMSf  C51530Z  APR  78. 

1.  PEFEPEMCE  A REUJt^TS  STATES  CF  I MPLEMENTATIfA  r F a M/irrv  / tncta, 

KafST:f,\if?ijsJi5mtj.srw  pcb  i"im#,n,ng  »«*«b»i.'iiv'of  * 

JF  LC3S  *«=-*Si?AixTSI!?!^I“RBp?sre«sI  cir! 

3ILLrffrf^FU^c?cWJ-rf  THc  4CTUAL  REQUIREMENTS  FCR  AN  MIS. 

*•  ^ ^5Cf/?^tN!Cj  /T  PAR/CRAFh  6 CF  REF  E INDICATES  TFAT  IT  IS 

A^rriATFrE*i?ci-Kw-IWc;iT  uF  GCC0  *ANAGEMENT  TC  INTFCCLCE  A NEW 

utVci-'jP'icNT  tFFCRT  UNTIL  ALL  RETIREMENTS  HAVE  SEEN 

esc  H/!VE  eEEN  £staelisfec,  Gsalc  ANC 

«*£cX'fJ  Xf‘ E:;  » ««&« i 5»h  i ” SSKiois" 

c Tlr  HeA°CLAFTERS  TC  CATE  FAS  NCT  ENCOURAGED 

c^a  . f .Vr  uF  A ‘’1 4 UNICL'E  OR  CLASS  C FCR  MI  <.  AFTER 

DATA^^r^M  HET^CCS  FCR  DETAINING  LCSS  ADJUSTMENTS 

IDENTIFY  1i!ITUIp  hAVE  BE5N  I0EA7If:IEC«  FCRSCCM  WILL 

04  >ith 

may  1S78. 

BT 
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JNCL AS 

THIS  IS  A PRCPEK  Cu'JHT  MEo*  AGE. 

SUB J MANAGEMENT  AND  AuuGLN  TABILITY  CF  ARMY  ‘-MlH-E-R-i-E-lfr 

A.  04  C4LC-ZXT  231303*  Aa.\  78  (U) 

B.  0 A OALU-ZXf  25ldla*  CC  T 77  <U) 

C.  AR  735-11  (d) 


1.  4 SYSTEM  CF  REVIEW  nAj  dEEN  EST  A EL ISHCC  AT  THIS  HQ  AND 
SUBCOMMAND  LEVEL  To  M*i  Mm  N VISIBILITY  CN  ALL  SUFPLY 
ACCOUNTABILITY  ADJJwTMENT  ACTIONS.  IT  INCLUDES 

A.  REVIEW  ALL  I 4k  ADJUSTMENTS  AT  SUECCMMANC  LEVEL 
3Y  DESCRIPTION  OF  PROPERTY,  I OEN T IF  I C AT  ICN  CF  UNIT  ADJUSTING 
PROPERTY,  ITEM  QUANTITY,  TJ  TAL  ADJUSTED  VALLE  CF  I TEN , ANO 
REASON  FCR  AO JUS TMcNT . REVIEW  IS  CONDUCTED  QUARTERLY  TC 
3IECT  TREN  IN  ADJDwTcMc  NTS , FREQUENCY  CF  ADJUSTMENTS , AND 
TC  TAKE  CORRECTIVE  ACTION  AS  REQUIRED. 

B.  CCLLECT ION  UF  DA  1a  UN  IAP  ACTIONS  TC  PPCVICE  USAPJ 
IMACCM)  WITH  VISIdlLlTY  On  EXTENT  OF  INVENTORY  ADJUSTMENTS. 

THIS  OATA  PLUS  INFO  CN  FcPuRTS  CF  SURVEY,  STATEMENT  OF 
CHARGES,  ETC.  ARE  dEIolu  RE  VIE  V ED  CUAPTEPLY-  AS  FART  CF  THE  . " 

JSARJ  REVIEW  AND  AwAcYo  IS  PROGRAM. 

2.  THE  SYSTEM  IMANdAlJ  CDwRENTLY  USEC  EY  THIS  CCMMANC  IN 
COLLECTING  DATA  u.\l  wUjgSTMcNT  ACTIONS  IS  ADECLATE  ANC 
CONFORMS  WITH  REOUHcMc.«TS  JNDER  PARAS  2-8/Z-9,  REF  C. 

3.  FCLLCkI NG  RECOMMEND A T IwNS  ARE  MACE  TC  IMFPCVE  CURRENT 
JYSTtM  OF  REVIEW. 

A.  ESTABLISH  CA  PERFwRMmxCE  STANDARD  CN  I AR  ADJUSTMENTS 

*0R  USE  AT  MAjOR  C«MM*wD  uEVEL.  A TARGET  CF  NOT  MCRE  THAN  2 PCT 
INET  AOJUSTME*TJ  UF  A VcRAac  INVENTORY  VALUE  AS  SPECIFIED  IN  PARA 
2-70,  AR  710-2  IS  kcCuMMEnuEC.  FCFMULA  SPECIFIED,  HOWEVER , RE- 
QUIRES CHANGE  TO  I.mClJuE  PcRICC  CF  ADJUSTMENT,  I.E.,  QUARTERLY 
OR  ANNUALLY.  FORMJ»_rt  lo  INEFFECTIVE  WITHOUT  A TIME  FRAME. 

B.  CHANGE  PQMT  FUR  PREP  DF  INV  ACJ  REPTS  FCR  ST K REC 
ACCTS  OPERATING  JNDcR  AUTOMATED  SYSTEM  TO  CONFORM  WITH 
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PARA  2-4EI2),  RcF  o 4H1CH  R EQ  CAUSATIVE  RESEARCH  WHEN  EXTENDED 
LINE  1 TEH  VALUc  EXCELS  $2C0  CP  ITEM  LCST  IS  A CCiUFCLLSC  ITEM, 
PARA  3-68,  AR  71J-2  afiPU-ATES  THAT  UR'S  APE  NCT  PECUIR6C  FCR 
ITEMS  WITH  VALJc  CF  l^ST  *2  5 CF  LESS.  THE  125  CRITERIA  IS 
APPROPRIATE  FuR  A MA.wmL  SYSTEM,  EUT  SHCULC  EE  WAIVEC  UNDER 
THE  AUTOMATED  ->Y5feM  Ao  Un'S  ARE  PREPARED  SEPARATELY  FCR 
ADJUSTMENTS  S2J0  AND  J i\i  0 EA  PECUIRING  NC  RESEARCH  AND  THOSE 
OVER  $200  REQUIRING  CAUSATIVE  RESEARCH.  A SEPARATE  LISTING  GF 
ADJUSTMENTS  $25  OR  LE**  I*  NOT  REQUIRED. 
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UNCLAS 

SUB  J : MANAGEMENT  AND  ACCOUNTABILITY  OF 
A.  LTR,  OFFICE  OF  THE  CHIEF  OF  STAFF, 

8.  HQCA,  DALU-i.XT,  2dl93:>Z  MAR  78. 

1.  REF  A REQUlRtS  THE  ESTaiiLI SHMENT  OF  A MANAGEMENT  INFORMATION 
SYSTEM  THAT  MAINTAINS  VISIBILITY  OF  SUPPLY  ACCOUNTABILITY  ADJUSTMENT 
ACTIONS.  REF  a REQUESTS  aT  ATUS  OF  IMPLEMENTATION  of  REF  A. 

2.  INFORMATION  REQUESTED  IN  REF  B FOLLOWS: 

A.  IMPROVED  VISIBILITY  OF  ADJUSTMENT  DOCUMENTS  IN  EXISTING  INFORMA- 
TION DATA  BASE  WAS  ACHlEVcU  BY: 

in  requiring  inventories  to  be  performed  iaw  ar  710-2  and  surveys, 

STATEMENTS  OF  CHARGES,  CAari  COLLECTION  VOUCHERS  AND  INVENTORY 
ADJUSTMENT  REPORTS  (IARJ  d£  PRCMPTLY  SUBMITTED  FOR  REVIEW  AND 
APPROVAL. 

12)  MODIFYING  THE  RESOURCE  MANAGEMENT/EXPENDITURE  REPORT  TO  REFLECT 
SSSC  SALES  GF  rirt.W  TOOLS.  THE  RESULTING  INFORMATION  IS  USED  BY 
SUBORDINATE  COMMANDERS,  USAREUR  IG,  clrt  and  clait  teams  TO  ASSESS 
PROGRAM  EFFECTIVENESS  DURING  THEIR  REVIEWS  OF  ADJUSTMENT  DOCUMENTS. 

(3)  REQUIRING  USARtgR  F&AO  TO  INFORM  ADJUSTMENT  DOCUMENT  APPROVING 
AUTHORITIES  IN  WRITING  OF  COLLECTION  ACTION  ACTUALLY  TAKEN. 

(4)  CONDUCTING  INTERNAL  REVIEW  AUDITS  TO  IDENTIFY  POTENTIAL  POLICY 
PROBLEMS  ANO  COMPLIANCE  VIOLATIONS.  THE  RESULTS  CF  AUDITS  ON  SSSC 
HANO  TOOL  CASH  aALEa,  TOOL  CONTROLS,  AND  USE  OF  ADJUSTMENT 
DOCUMENTATION  IN  FINANCIAL  PLANNING  WERE  FORMALLY  PROVIDED  TO  THE 

AUOITEO  UNITS. 

B.  INCREASED  COMMAND  INTEREST  IN  AND  EMPHASIS  ON  USE  OF  THIS 
INFORMATION  WAS  ACHIEVED  dY: 

(1)  ENFORCING  AR  735-11  QUARTERLY  COMMAND  REVIEW  REQUIREMENTS  AND 
REQUIRING  USAREUR  SUduKDiNATE  UNIT  COMMAND  REVIEWS  TO  BE  SU8MITTED 
TO  HQ  USAREUR  FOR  RE  Vic W. 

(2)  PUBLISHING  A SAMPLE  REPORT  OF  SURVEY  COMMAND  REVIEW.  A COPY  WA 
PROVIOED  TC  HQUA  ON  31  MAR  78.  A SAMPLE  IAR  COMMAND  REVIEW  IS  NOW 
8EING  PREPARED  FOR  Dl S TRIdUTI CN. 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

(3)  MAKING  ADJUSTMENT  DjluMENTS  A MATTER  OF  INTEREST  DURING  USAREUR 
IG  VISITS  AS  EVIDENCED  dY  THE  USAREUR  IG  REQUEST  FOR  CLARIFICATION  0 
IAR  APPROVAL  PROCEDURES. 

(A)  HIGHLIGHTING  THE  OCCURRENCE  CF  ARTIFICIAL  LOSSES  APPEARING  IN 
IAR  AND  SURVEYS  dECAUSfc  OF  UNIT  LEVEL  OVERSIGHTS. 

3.  RELATEO  ADJUSTMENT  PROCtOURE  OBSERVATIONS  ARE  PROVIDED  FOR  YOUR 
INFORMATION. 

A.  PAST  FAILURES  TD  PERFORM  REQUIRED  REVIEWS  APPEAR  TO  BE  CAUSED  BY 
MISUNDERSTANDING.  NUW  ADJUSTMENT  DOCUMENTS  ARE  BEING  REVIEWED  FOR 
MANAGEMENT  PuRPOSeS  AS  WELL  AS  ADMINISTRATIVE  COMPLETENESS. 

B.  INITIAL  COMMANO  REVIEWS  ESTABLISHED  BASE  LINES  TO  IDENTIFY 
RELATIVE  MAGNITUDES  UF  .PRudLEM  AREAS  AND  TO  EVALUATE  EFFECTS  OF 
MANAGEMENT  ACTIONS.  SUdSfc-jUENT  REVIEWS  TEND  TO  BE  MORE  USEFUL 
BECAUSE  DATA  Is  COLLECTED  TO  SOLVE  LOCAL  PROBLEMS.  THIS  VERSATILITY 
IS  ESSENTIAL  FOR  THE  1300  JNIT  PROPERTY  BOOKS  AND  350  DS/GS  ACCOUNTS. 

C.  RESULTS  OF  COMMAND  REVIEWS  ARE  MORE  IMPRESSIVE  WHEN  THE  UNIT/ 
COMMAND  IS  PROVIDED  SEVERAL  SAMPLES  OF  EXCELLENT  REVIEW  SUMMARIES 
ANO  THESE  ARE  THEN  LOCALLY  AOAPTED  FOR  USE.  THE  COMMAND  REVIEW 
LEARNING  CURVE  IS  EXPECTED  TO  CONTINUE  TO  GO  UP. 

D.  CONSIDERATION  SHOULD  Be  GIVEN  TO  USE  OF  UNIT  CLASS  A AGENT 
SERVICES  AS  AN  OPTION  TO  CURRENT  HQOA  SSSC  HAND  TOOL  SALES 
PROCEDURES.  THIS  MIGHT  OVERCOME  PROBLEMS  BECAUSE  LOST  TIME  MAYBE 
REOUCED  ANO  MAY  ENCOURAGE  JNIT  COMMANDERS  TO  CONDUCT  MORE  INVENTORY 
SPOT  CHECKS. 

6.  SOME  UNITS  ARE  MAKING  GREATER  USE  OF  STATEMENTS  OF  CHARGES  NOW 
THAN  PREVIOUSLY. THIS  REDUCES  THE  RELIANCE  ON  SSSC  PROCEDURES  AND  MAY 
BE  MISINTERPRETED  TO  INDICATE  LACK  OF  PROGRAM  SUPPORT. 

A.  USAREUR  CONTINUES  TO  PLACE  COMMAND  EMPHASIS  ON  VISIBILITY  AND 
USE  OF  ADJUSTMENT  DOCUMENT  INFORMATION. 

BT 
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THIS  IS  A PRCPcR  COUNT  PEx>SAGE  * 

SUBJi  KANA3E.4c.mT  A.4J  ACCOUNTABILITY  CF  ABPY  pSTE F I E L 

1.  THIS  PESFu.mJS  TJ  .4cSSa<,E,  CA,  DALO-ZXT,  Z61SC5Z  MAR  76. 

2.  THE  RECUIRc4c.Nl  F-.*  I.moTALLATICNS  , SCHCCLS,  A NC  SPECIAL  ACTIVI- 
TIES TC  ANALYZE  AND  >4a  1 N Ta  I N INFCRMATICN  CN  ACCCLNTAEILI  TY  ADJUST- 
MENTS WAS  ESTABLISHED  oY  FURSCtP/TP ACGC  SUPPLEMENT  1,  27  FEB  75, 

TO  AR  725-11.  SuoMI 332  CN  OF  ACJUSTPENT  I NFCRPAT ICN  TC  THIS  HCS , 

ON  CUARTERLY  dA^Ii,  max  DIRECTED  IN  TRADOC , ATLG-PSP-SP,  PROPERTY 
COUNT  FLASHER  P.cSSAGc  #1  122422  CEC  77, 

3.  SUBORDINATE  CJf.-4A.MU  loT  QTR  FY  76  SUBMISSIONS  HAVE  BEEN  RE- 
VIEWED. SECC.mJ  3Tk  REPORla  ARE  BEING  RECEIVED/RE YjEkED  AT  THIS 

TI  PE. 

4.  TRAOCC  CC.mTINJcS  I u EVALUATE  THE  UTILITY  AND  AFFCRDAB I LITY  CF 
EXTENDING  THS  MA.mJAL  .4aNAv,i4ENT  INFORMATION  SYSTEM  BEYOND  THE 
INSTALLATICN,  SCriLLL  uK  SPECIAL  ACTIVITY  LEVEL.  FINAL  DETERMINATION 
ANC  CORRESPONDING  KECor.ME.MJ  A TICKS  WILL  EE  FORMULATED  AS  THE  «EVISEC 
ARE  735-11  IS  AcCEIVcJ  AND  THE  NEXT  HEADCUARTERS  MANPOWER 
REDUCTION  BECOMES  aPPmKENT. 

BT 
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PM  CDR  USACIDC  HASH  OC  //CILO-ST// 
' > DA  HASH  OC  //DALO-ZXT// 
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UNCI  AS 

SUB J : MANAGEMENT  AND  ACCOUNTABILITY  OF  ARMY 
A.  HODA  MSG  DALO-ZXT  281905 Z MAR  78. 

1.  REF  A REQUESTS  STATUS  OF  MACOM  MANAGEMEN 

that  maintain  visibility  of  supply  accountability  adjustment 
ACTIONS. 

2.  HQUSACIDC  PRESENTLY  RECEIVES  COPIES  OF  ThE  QUARTERLY 
CONTROL  SYSTEM  (ACS)  FEEDER  REPORT  FROM  USACIDC  FIELD 
THIS  REPORT  PROVIDES  MACOM  VISIBILITY  OF  AUTHORIZED 
QUANTITIES  OF  R1CC  1,2,  3 ANO  SELECTED  CTA  ITEMS. 

FIELD  ELEMENTS  ALSO  ANNOTATE  ON  THE  ACS  REPORT 
SELECTED  ITEMS  OF  EQUIPMENT  CRITICAL  TO  THE 
CONDITION  CODES  ANO  THE  ON-HAND  QUANTITIES 
PROVIDE  HQUSACIOC  WITH  ITS  LOGISTICS 


ASSET 
ELEMENTS. 

AND  ON  HAND 
THE  USACIDC 
CONDITION  CODES  ON 
USACIDC  MISSION.  THE 
OF  AUTHORIZED  EQUIPMENT 
READINESS  POSTURE. 


3.  TC  IMPROVE  THE  MANAGEMENT  ANO  VISIBILITY  OF  USACICC  EQUIPMENT 
ON  HAND,  HQUSACIDC  IS  DEVELOPING  AN  AUTOMATED  ASSET  VISIBILITY 


PAGE  2 RUKGC VA0014  UNCLAS 
PROGRAM. 
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SUBJ  MANAGEMENT  AND  ACCOUNTABILITY  OF  ARMY  MATERIEL  t U)  j 

A.  YOUR  OALG-ZXT  281905Z  MAR  78  (U)  — 1 

1.  REF  REQUESTED  STATUS  OF  IMPLEMENTATION  OF  MANAGEMENT  INFORMATION 
SYSTEM  TC  MAINTAIN  VISIBILITY  OF  SUPPLY  ACCOUNTABILITY  ADJUSTMENT 
ACTIONS. 

2.  MANY  LS ACC  ACTIVITIES  FUNCTION  IN  DUAL  CAPACITIES  IN  CTHER  MACONS 
AND/CR  RELY  ON  HOST-TENANT  AGREEMENTS  FOR  SUPPLY  AND  ADMINISTRATIVE 
SUPPORT.  ESTABLISHMENT  OF  PROCEDURES,  WHICH  AVOID  CONFLICTING  INS- 
TRUCTIONS AND  PREVENT  DUPLICATIVE  REPORTING  TO  THIS  HQ  AND  THE  HOST 
MACC* , WILL  BE  COMPLICATED. 

3 . SINCE  IMMINENT  EXTENSIVE  MODIFICATION  CF  AP  735-11  AND  RESOLU- 
TION OF  FAC  PARTICIPATION  IN  THE  COLLECTION  OF  LOSS  DATA  WOULD  CAUSE 
MAJOR  CHANGES  OF  ANY  DATA  COLLECTION  PROCEDURES  BASED  ON  THE  CURRFNT 
AR  735-11  AND  EX  I STING 'STATEMENTS  OF  CHARGE  AND  CASH  COLLECTING  PRO- 
CEDURES, INTERIM  PROCEDURES  HAVE  BE EM  ESTABLISHED  ONLY  AT  MAJOR  SUB- 
COMOS  SUCH  AS  HQ  5TH  SIGNAL  COMMAND  AND  HQ  -ORT  HUACHUCA,  WHERE  LOSS 
OATA  COLLECTION  IS  RELATIVELY  UNCOMPLICATED. 
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UNCLAS  E F T 0 
SUB J MANAGEMENT  AND  ACCOUNT Afi  IL  TTY  CF  ARMY  MATERIAL 
A.  YOUR  CALU-4XT  281905Z  MAR  78  (U) 

1.  THIS  COMMAND  HAS  HAD  A REPORTING  SYSTEM  IN  EFFECT  FOR  A 
NUMBER  OF  YEARS  THAT  WAS  DESIGNED  TC  IDENTIFY  PROPERTY 
ACCCUNTAeiLITY  PROBLEMS  AWU  KEFP  THE  HQ  APPRAISED  OF  ACCOUNTABILITY 
ADJUSTMENT  TRENDS. 

2.  ONLY  A SLIGHT  MODIFICATION  TO  THIS  REPORT  WAS  NECESSARY  TO 
ACHIEVE  COMPLIANCE  WITH  THE  11  OCT  77  CHIEF  OF  STAFF  LETTER  BY 
REQUIRING  SEPARATE  CATA  FCK  PROPERTY  BOOKS  AND  SUPPLY  ACCOUNTS. 

3T 

ACT  I CN  ADDRESSEES 
006  DALC 

00006  TOTAL  NUMBER  OF  COPIES  RE CUI RED 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

CDSN  = S CCC66  MCN  = 78108/14A77  TOR  = 781082G59 
RTTLZYUVi  Rv.''~7NFA1912  10816*4-UUUU — RUEADWD. 

ZNR  UUSJUU 
R 172050 Z APR  78 

FM  CCR  H SC  FT  SAM  HOUSTON  TX  //HSLO-S// 

TO  C A WASH  DC  //DALO-ZXT// 

BT 


UNCLASO 

SUB J:  MANAGEMENT  AND  ACCOUNTABILITY  OF  ARMY  MATERIEL 
A.  MSG»  DALO-ZXT,  281905Z  MAR  78. 

1.  VISIBILITY  OF  SUPPLY  ACCOUNTABILITY  ADJUSTMENT  ACTIONS  HAS  BFEN 
ESTABLISHED  WITHIN  US  ARMY  HEALTH  SERVICES  COMMAND  AS  DIRECTED  BY 
LETTER,  OFFICE  OF  THE  CHIEF  OF  STAFF,  OATED  11  OCT  77. 

2 A MANUAL  SYSTEM  TO  INCLUDE  DATA  FROM  INVENTORY  ADJUSTMENT 
REPORTS,  CASH  COLLECTION  VOUCHERS,  STATEMENT  OF  CHARGES,  AND  REPORTS 
OF  SURVEY  FROM  SUBORDINATE  ELEMENTS  IS  SUBMITTED  TO  HO  HSC  ON  A 
QUARTERLY  BASIS.  THIS  OATA  IS  DISPLAYED  TO  PROVIDE  VISIBILITY  TO 
ADJUSTMENT  ACTIONS  FROM  EACH  SUBORDINATE  ELEMENT  AND  THE  TOTAL 
COMMAND. 

BT 

ACTICN  ADDRESSEES 
006  OALO 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED  , ' "1 

#1912 


****************** ****** 
* UNCLASSIFIED  * 
************************ 
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172050Z  APR  78 
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Chapter  7 
Audit  Trail 


»*■  ^ 


1.  Recommendation  6C.  Establish  effective  procedures  and  an  audit 
trail  at  the  Finance  and  Accounting  Office  which  will  ensure  that 
assessed  pecuniary  liability  is,  in  fact,  collected  from  the  responsible 
ind ividual ' s pay . 

2.  DAPATF  actions:  Volume  Page 

Letter,  15  Mar  78,  Audit  Trail  Procedures.  2 285 

3.  MACOM  responses:  Page  Tasking  Ref 

a.  Message,  ADC  24th  Inf  Div,  DTG  191747Z 
Jun  78,  Report  of  Survey  and  Statements  of  Charges 

Audit  Trail  Test  (1  Apr-31  May  78).  182  2 

b.  Letter,  24th  Inf  Div,  23  Jun  78,  Report  of 

Survey  and  Statement  of  Charges  Aud  l Trail  Test  — 

(1  Apr-31  May  78).  183  2 
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DEPARTMENT  OF  THE  ARMY  ( 'I  i 

PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCD597  MlM  = 7 £17  C/ll  862  TOR  = 78^701952 

RTTUZYUW  RUCLBPA5212  1 7UI £ 1 7-UUUU--  R LEAD  W>.  \ •••'•. 

ZNR  UUUUU  {-;•..' 

R 191747Z  JUN  IS  S~;~'  / 

FM  ADC  24TH  INF  CIV  FT  STEWART  GA  / /AFZ  P-ADC //  | \'L  '/  i 

TO  DA  PROPERTY  ACCOUNTABILITY  TASK  FORCE  WASH  tfc  //JIAL'O-Z 

BT  C--  ‘ 


(,•  ■' 

XT// 


UNCLAS 

3G  MARINE  SENDS 

SUBJECT:  REPORTS  GF  SURVEY  AND  STATEMENTS  OF  CHARGES  AUDIT  TRAIL 
TEST  (1  APR  - 31  MAY  78) 

A.  LETTER,  DAL0-2XT,  MG  OEHAVEN  TO  MG  VAUGHT,  15  MAR  78. 

1.  SUBJECT  TEST  HAS  BEEN  OJNCLUUEu  WITH  RESULTS  PASSED  TO  YOUR 
TASK  FORCE.  IN  CLP  VIEW,  THE  TEST  HAS  BEEN  A SUCCESS.  IT  HAS  ALSO 
POINTED  OUT  AREAS  WFERE  IMPROVEMENT  CAN  BE  MADE.  WITHIN  THIS  DIVISION 


THE  PROCESS 
2.  THE  24TH 
ASSISTANCE. 

BT 

ACTION  ADDRESSEES 
006  DALO 

00006  TOTAL  NUMBER  CF 
#5212 


HAS  ALFEACY  BEGUN. 

INFANTRY  DIVISION  AWAITS  THE  OPPORTUNITY  TO  BE  OF  FURTHER 


CCFIES  KEwUIRED 


************************ 

* UNCLASSIFIED  * 

************************ 
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PAGE  01 

191747Z  JUN  78 
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DEPARTMENT  OF  THE  ARMY 
1 1 c a :i o -j a i : T :: K :. . i-.ni!  : n r a r.  t r< v division  and  i okt  svi-waiit 

roiiv  5TLWAIIT,  GCORCIA  31313 


Ai  ZP-  VDF 


23  June  1978 


SUBJECT:  Reports  of  Survey  and  Statements  of  Charges  Audit  Trail  Test 
(1  April  - 31  May  1978) 


Direr  ;or 

[)A  Property  Accountability  Task  Force 
ATTN:  DALO-ZXf 
The  Pentagon 
Washington,  DC,  20310 


1.  Reference  letter.  DALO-ZXf,  Major  General  QeHaven  to  Major  General 
Vaught,  dated  15  March  1978. 

2.  The  24th  Infantry  Division  Finance  Office  was  pleased  to  have  had 
the  opportunity  of  conducting  the  Audit  Trail  Procedures  Test  for 

DD  Forms  200  and  DD  Forms  362  during  April  and  May  of  1978. 

3.  I feel  that  the  test  was  a success  end  proved  to  be  a means  of 
enhancing  efficiency  in  processing  collection  actions  in  this  finance 
office. 

4.  Through  participating  in  the  Audit  Trail  Procedures  Test,  the 
24th  Infantry  Division  Finance  Office  has  become  aware  of  the  need  for 
improved  control  measures  in  the  processing  of  DD  Forms  200  and  362. 

I believe  that  the  conscientious  application  of  the  following  recommenda- 
.tions  will  lead  to  a substantial  increase  in  the  collection  of  Reports 
of  Survey  and  Statements  of  Charges: 

a.  To  prevent  Statements  of  Charges  from  being  returned  to  the  files 
room  before  collection  action  has  been  confirmed,  both  copies  of  the 

"E"  Block  Ticket  will  have  printed  in  red  ink  in  the  remarks  section  of 
the  Block  Ticket:  RETURN  TO  PAY  ADJUSTMENTS.  (Inci  1) 

b.  To  enhance  collections  on  Statements  of  Charges,  the  pay  adjust- 
ment clerk  will  pull  one  copy  of  the  DD  Form  362  and  annotate  the  block 
ticket  number  and  the  date.  Then,  this  copy  will  be  filed  in  a 3-day 
suspense  file  awaiting  the  return  of  the  collected  DD  Form  362.  (Incl  1) 


W- 


AFZP-'/DF  23  June  1978 

SUliJL'CT:  Reports  of  Survey  end  Statements  of  Charges  Audit  Trail  Test 
(1  April  - 31  May  1978) 


c.  Inclosure  2 is  a proposed  Pay  Adjustment  Log  for  DD  forms  200 
and  362.  This  form  contains  sufficient  space  to  record  all  of  the 
entries  required  by  the  Audit  Trail  Procedures  Test.  In  addition,  this 
control  log  also  has  a column  to  record  the  date  that  the  Report  of 
Survey  or  the  Statement,  of  Charges  was  received  at  finance,  and  a 
coin  a to  record  the  service  member's  unit.  The  date  received  column 
enables  supervisors  to  determine  the  amount  of  time  required  to  complete 
the  collection  action  within  the  finance  office.  The  unit  column  serves 
as  an 

FOR  T 


2 Incl 
as 


additional  control  measure, 
ill  COMMANDER : 


f 'v 

(J  J.  F.  BOSTANCIC 
LTC , FC 

Division  Finance  Officer 


m 


2 
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STArLV-CT  or  cuik.-s  ni»  ; t ;..i  362 

kbPOGT  Or  SUkYLY  I):)  ! i TO  T.OU 
OOP 


1.  ?'  iU  ml  i sad  con'rel  of  Di)  Fo1  m.s  362  and  200  '.’ill  !.»•  nui. -.tni.ied  at  the  folio  or 

lev  is  of  re  .pons Lbi Illy: 


a.  Housing  Division:  Cover nmo  :l  property  issued  by  or  charged  to  lb: 


o:  : :ce. 


b.  CIF:  (Fort  Stewart.)  Cow  rnscnt  p-onerty  issued  by  or  charged  Lo  that 
of  L'ice. 


c.  GIF  (Hunter  A<‘iny  Aiilitlu)  Government:  properly  Issued  by  or  charged  to 
that  office. 


d.  010:  Government  property  issued  by  or  charged  to  that,  office. 


2.  If  the  Df)  i\  "w  362/200  is  given  to  a soldier  for  ii«ms  issued  by  or  charged 
to  the  offices  listed  in  pa.ra  la,b,c,d  above;  and  it  the  member  is  not  in  a c,e~ 
parting,  PCS , or  E'i'S  status,  then: 


a.  Forwasd  to  a, propriatc  office. 

b.  Appropriate  office  will  check  correctness  of  Dl>  Form  362. 


c.  Appropriate  office  v?ill  forward  to  the  Division  finance  Officer.  AT'\ 
PAY  ADJUS'JML  ;TS,  Ft  Stewart,  GA  31313: 


(1)  four  copies  of  DD  For m 362. 

(2)  One  extra  copy  for  <u  ch  additional  individual  listed  on  tl :C  Df)  Trim  362. 


(3)  Attach  the  1)D  Forrn(s)  362/200  to  two  ccpios  of  T)A  Form  200  (unit  Ti  es- 
raittal  Letter).  Annotate  the  name  and  the  SSA.K  of  each  individual  on  the  unit 
Transmittal  Letter. 


If  tlio  member  is  departing  on  PCS  or  ETS,  he/sLc  must  handcarry  the  1)1)  Tern  3 o'.:/ 
200  to  the  appropriate  office  for  corrective  action  and  to  the  Frn.ince  Office 
for  collection. 


3.  Upon  receipt  cf  DD  Form  362/200  in  the  finance  Office: 


a.  Insure  all  annotated  documents  are  attached  to  the  UTL.  Sign  and  <!a‘e 
the  UTL.  If  the  UTL  and  the  document  do  not.  roriv.pond,  annotate  the  ITi,  and 
call  the  appropriate  office  to  correct  the  discrepancy . 


b.  Date  stamp  all  documents  as  received. 


c.  Check  BOTH  copies  of  the  "E"  block  ticket  to  insure  that  the  block  control 
clerk  has  printed  in  kdD  TNK  in  the  remark  section  of  the  block  ticket:  Hi4"‘T_dh 
TO  PAY  ■Mi.JUC,- 
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cl.  Rev  Low  tin*  PFR  to  i.n  ^er.*  that  ;u>  previe  .••.  collection  for  the  noire  Dll 
302/200  lie.:;  been  initiated  oj  collided. 

e.  Pull  one  cony  of  Di)  362/200  and  annotate  the  block  t ‘elect  number  and  the 
dace,  juien  file  tins  copy  in  the  3-cay  suspense. 

f.  Route  the  block  as  fellows: 

(1)  1 PFR 

(2)  2 QE 

(3)  3 Control  (Pay  Adjustments) 

g.  Pull  the  suspense  copy  and  match  it  with  the  PFR.  Pull  the  copy  to  be 
returned  to  the  originating  activity. 

h.  Have  DD  Form  362/200  certified  to  the  effect  that  the  collection  action 
has  been  made. 

1.  Log  the  DD  Form  362/200  action  end  the  < te  forwarded  back  to  the 
originating  activity. 


PAYMENT  ADJUSTMENT 


~ isftftj^.sa^g^^^gCTapmVjreryrygq^y^^  ***-•»*****■•*. 


Chapter  8 
Turn-in  Procedures 

1.  Recommendation  60.  Improve  and  simplify  procedures  for  the  turn-in 
of  excess  property  with  the  objective  of  returning  the  material  to  its 
intended  use  and  eliminating  the  unauthorized  but  implicit  incentives  for 
hoarding  excesses  for  later  "scrounge-trades . " 

2.  DAPATF  actions:  Volume  Page 

a.  Proper  Count  Message,  DTG  161825Z  Dec  77, 

Turn-in  of  Excess  Material.  1 52 

b.  Letter,  16  Dec  77,  Turn-in  Procedures.  1 88 

3.  MACOM  responses:  Page  Tasking  Ref 


188 


Chapter  9 


Uniform  Allowances 


1.  Recommendation  6E.  Establish,  at  installation  level,  uniform 
allowances  for  CTA  50  and  troop  installed  items  specifically  tailored 
to  the  organization,  mission,  and  local  climatic  conditions. 


2.  DAPATF  actions: 


Volume 


a.  Proper  Count  Flasher  Message  No.  9, 

DIG  22 1900 Z Dec  77,  Property  Accountability 
for  Discretionary  Components  of  End  Items. 

b.  Proper  Count  Flasher  Message  No.  10, 

DTG  091625Z  Jan  78,  Organizational  Clothing 
and  Equipment  (CTA  50-900)  . 

c.  Proper  Count  Message,  DTG  230238Z  Mar  78, 
Abandoned  Clothing  of  Enlisted  Personnel 
Dropped  from  the  Rolls,  Interim  Change  to 

AR  700-84  w/C4,  No.  5-1. 

d.  Letter,  31  Jan  78,  Guidelines  for 
Individual  Issue  of  Discretionary  Items, 

CTA  50-900. 

e.  Letter,  31  Jan  78,  Guidelines  for 
Individual  Issue  of  Discretionary  Items, 

CTA  50-900. 

f.  Letter,  31  Jan  78,  Guidelines  for 
Individual  Issue  of  Discretionary  Items, 

CTA  50-900. 

g.  Letter,  31  Jan  78,  Standardization 
of  Definitions  and  Titles. 

h.  Letter,  5 Feb  78,  Personal  Clothing 
Requirements  for  Commissioned  and  Warrant 
Officers. 

i.  Letter,  13  Feb  78,  Review  of  Initial 
Clothing  Allowance  (Clothing  Bag) . 

j.  Letter,  15  Feb  78,  Identification  of 
Mandatory  and  Discretionary  Items . 


i PASS'S*® 
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k.  Proper  Count  Message,  DTG  121410Z  Apr  78, 

Proper  Count  Flasher  Message  No.  10. 

l.  Proper  Count  Message,  DTG  012015Z  May  76, 
Organizational  Clf  riling  and  Equipment  (OCE)  . 

tn.  Proper  Count  Flasher  Message  No.  14, 

DTG  091910Z  May  78,  Accountability  of  Organizational 
Clothing  and  Individual  Equipment  (CTA  50-900), 

Interim  Change  to  AR  710-2,  w/C4  Number  5-2, 

AR  700-84  w/C4,  Number  5-2,  AR  210-10,  Number  1-1, 

AR  640-10,  Number  1-1. 

n.  Proper  Count  Message,  DTG  101654Z  May  78, 
Guidelines  for  Individual  Issue  of  Discretionary 
Items,  CTA  50-900. 

o.  Letter,  10  May  78,  Revision  of  CTA  50-900 
and  Consolidation  with  CTA  50-906. 

3.  MACOM  responses: 

a.  Letter,  HQ  DARCOM,  17  Mar  78,  Standardi- 
zation of  Definitions  and  Terms. 

b.  Message,  NGB  Wash,  DC,  DTG  031320Z  Apr  78, 
Property  Accountability  for  Discretionary  Components 
of  End  Items. 

c.  Letter,  USAINSC0M,  4 Apr  -78 < Property 
Accountability  for  Discretionary  Components  of  End 
Items. 

d.  Message,  CDR  DARCOM,  DTG  072100Z  Apr  78, 
Standardization  of  Definitions  and  Titles. 

e.  Message,  DAMO-FDU,  DTG  042142Z  Apr  78,  Interim 
Change  to  CTA  50-900  for  all  Purpose  Lightweight 
Individual  Carrying  Equipment  (ALICE)  . 

f.  Message,  CDR  TRADOC,  DTG  080246Z  Apr  78, 
Request  for  Information. 

g.  Message,  CDR  DARCOM,  DTG  132030Z  Apr  78, 
Standardization  of  Definitions  and  Titles. 


Tasking  Ref 


& r_  r.  - A 


WR 


Tasking  Ref 


Page 

h.  DF,  DALO-SML,  14  Apr  78,  Standardization 

of  Definitions  and  Titles.  208 

i.  Message,  CINCUSAREUR,  DTG  141439Z  Apr  78, 

Central  Issue  Facilities.  209 

j.  Ind,  HQ,  Academy7  of  Health  Sciences,  20  Apr  78, 
Guidelines  for  Individual  Issue  of  Discretionary  Items, 

CTA  50-900.  212 

k.  Message,  CDR  F0RSC0M,  DTG  281450Z  Apr  78, 

Standardization  of  Definitions  and  Titles.  213 

l.  Letter,  HQ  MDW,  1 May  78,  Property  Account- 
ability for  Discretionary  Components  of  End  Items.  215 

m.  Message,  CDR  USASCH,  DTG  050110Z  May  78,  Property 

Accountability  for  Discretionary  Components  of  End  Items 
and  Organizational  Clothing  and  Equipment  (OCE) . 216 

n.  Message,  CDR  FORSCOM,  DTG  151500 Z May  78, 
Accountability  of  Organizational  Clothing  and  Individual 


2g 

2b 

2e 

2g 

2a 

2j 


Equipment  (CTA  50-900),  Interim  Change  to  AR  710-2 
w/C4  No.  5-2,  AR  210-10  No.  1-1,  AR  640-10,  No.  1-1. 

217 

2m 

$ 
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o.  Message,  CDR  FORSCOM,  DTG  171835Z  May  78, 
Accountability  of  Organizational  Clothing  and 
Individual  Equipment  (CTA  50-900) . 

218 

2m 

3jj 

1 

4« 

f 

p.  Letter,  HQ  TRADOC,  18  May  78,  Guidelines  for 
Individual  Issue  of  Discretionary  Items,  CTA  50-900. 

219 

2d 

q.  Message,  CDR  INSCOM,  DTG  1914 24Z  May  78, 
Accountability  for  Clothing  and  Equipment. 

227 

2m 

1 

* 1 

1 

1 

r.  Message,  CINCUSAREUR,  DTG  230859Z  May  78, 
Message  Change  to  CTA  50-900. 

229 

s.  Message,  CDR  TRADOC,  DTG  232123Z  May  78, 

Wash  and  Wear  Fatigues. 

230 
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t.  Message,  CDR  TRADOC,  DTG  252200Z  May  78, 
Accountability  of  Organizational  Clothing  and 
Individual  Equipment  (CTA  50-900)  . 
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u.  Message,  DALO-SML,  DTG  261947Z  May  78, 
Standardization  of  Definitions  and  Titles. 

v.  DF,  DAMO-RQR,  30  May  78,  Revision  of 
CTA  50-900  and  Consolidation  with  CTA  50-906. 

w.  DF,  DALO-TST,  31  May  78,  Revision  of 
CTA  50-900  and  Consolidation  with  CTA  50-906. 

x.  Message,  CDR  EUSA,  DTG  3.L0805Z  May  78,  Command 
Storage  of  MTOE  Required  and  Authorized  Differences. 

y.  Ind,  DAM0-0D0 , 9 Jun  78,  Revision  of  CTA  50-900 
and  Consolidation  with  CTA  50-906. 

z.  Message,  DALO-SML,  DTG  091514Z  Jun  78, 
Standardization  of  Definitions  and  Titles. 

aa.  Ind,  USACC,  14  Jun  78,  Revision  of  CTA  50-900 
and  Consolidation  with  CTA  50-906. 

bb.  Message,  CDR  EUSA,  DTG  160401Z  78,  Revision 

of  CTA  50-900  and  Consolidation  with  CTA  50-906. 

< 

cc.  Ind,  HQ  RSCOM,  16  Jun  78,  Revision  of 
CTA  50-900  and  Consolidation  with  CTA  50-906. 

dd.  Message,  CDR  EUSA,  DTG  190805Z  Jun  78, 
Requirement  Allowance  for  CTA  Items. 

ee.  Message,  CDR  FOKSCOM,  DTG  201150Z  Jun  78, 


Page 

Taskin 
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2g 
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2o 
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2o 

238 

2g 

239 

2o 

240 

2o 

241 

2o 
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ff.  Message,  CDR  INSC0M,  DTG  201759Z  Jun  78, 
Revision  of  CTA  50-900  and  Consolidation  with 
CTA  50-906. 

gg.  Ind,  HQ  DAAR,  Wash,  DC,  20  Jun  78,  Revision 
of  CTA  50-900  and  Consolidation  with  CTA  50-906. 


hh.  Message,  CDR  TRAD0C,  DTG  212101Z  Jun  78, 
Accountability  of  Organizational  Clothing  and 
Individual  Equipment  (CTA  50-900) , Interim  Change 
to  AR  710-2  w/C4  No.  5-2. 

ii.  Ind,  DA  OTSG,  Wash,  DC,  26  Jun  78,  Revision 
of  CTA  50-900  and  Consolidation  w:."h  CTA  50-906. 
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DEPARTMENT  OF  THE  ARMY 

IEADQUARTERS  US  ARMY  MATERIEL  DEVELOPMENT  AND  READINESS  COMMAND 
• 5001  EISENHOWER  AVE.,  ALEXANDRIA,  VA.  22333 


DRCMM-MP 


SUBJECT:  Standardization  of  Definitions  and  Terms 


17  MAR  1973 


THRU:  HQ DA  (DALO-SML) 

MASH  DC  20310 


HQnA  (DAL0-2XT) 
WASH  DC  20310 


1.  References: 

a.  Letter,  DALO-SML,  dated  14  February  1978,  subject  as  above. 

b.  Letter,  DALO-ZXT,  dated  15  February  1978,  subject  as  above. 

c.  Phone  conversation  between  LTC  W.  O’Hara,  DALO-ZXT,  and  Mr.  R. 

Graves,  DRCMM-MP,  10  March  1978. 

d.  Letter,  DRCMM-MP,  dated  8 March  1978,  subj:  Use  of  DA  Form  2062 
(Hand  Receipt)  with  Operators'  Manuals  (copy  inclosed). 

2.  Reference  la  requests  that  the  DARCOM  response  to  the  DA  Property 
Accountability  Task  Force  (PATF) , on  inclusion  of  preprinted,  reproducible 
hand  receipts  in  -10  operators'  manuals,  be  submitted  to  HQDA  (DALO-SM), 

•the  proponent  of  the  affected  Army  regulations  and  military  specifications, 
prior  to  submission  to  HQDA  (DALO-ZXT),  the  PATF.  In  addition,  this 
reference  requests  that  a review  be  made  of  definitions  and  terms  currently 
used  to  identify  the  various  lists  of  support  items  within  the  COEI  (2.2., 
BII,  AAL,  IC0EI,  and  ES&ML's)  for  the  purpose  of  improving  clarity  and 
simplification. 

3.  Reference  lb  requested  that  DARCOM  take  action  to  identify  mandatory 
and  discretionary  items  for  end  items/systems  on  a priority  basis  and 
within  the  framework  of  definition  changes  to  be  made  in  AR  310-3,  Ai% 
700-18,  and  MIL-M-63050.  It  also  requests  that  this  action  be  corrected 
with  the  DARCOM  actions  to  provide  preprinted,  reproducible,  DA  Form  2')62 
(Hand  Receipt)  with  component  lists  (CL's)  and  operators'  manuals. 


* * ’ 3*y,’fgKB»^  PKW**#» 
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DRC^K  MF 
'■SUBJECT: 


17  MAR  B73 


Standardization  of  Definitions  and  Terms 


4.  In  response  to  the  requirements  stated  in  paragraphs  2 and  3 above, 
action  was  initiated  in  the  hand  receipt  work  group  meeting  22-24  February 
1978  (incl  1 to  ref  Id)  to  review  all  definitions  currently  used  to  identify 
the  various  support  item  lists  (BII,  AAL,  etc.)  identified  in  AR  700-18, 

AR  310-3.  and  MIL-M-63050,  and  make  recommendations  for  their  simplification. 
This  is  included  as  a part  of  the  plan  for  providing  preprinted,  reproducible 
DA  Forms  2062  with  -10  operators'  manuals  provided  DA  PATF  by  above  refer- 
ence Id.  DAR00M  recommendations  will  be  submitted  through  HQDA  proponent 
(DALO-SM)  by  July  1978. 

5.  When  the  determination  is  made  as  to  the  precise  definitions  and  terms 
to  be  used  for  the  various  support  item  lists  in  the  -10  operators'  manuals, 
action  will  be^ taken  to  identify  the  items  contained  within  these  listings, 
based  upon  the  revised  definitions  and  criteria.  The  plan  for  implementation 
of  the  hand  receipt  concept  will  be  adjusted  depending  on  the  extent  of 
changes  required  to  these  support  item  lists. 


FOR  THE  COMMANDER: 


1 Incl 


E.  A.  VIERECK,  A7R. 

Colonel,  GS  ^ 

Associate  Director  of  Maintenance 


CF: 

Cdr,  MRSA,  ATTN:  DRXMD-MP/DRXMD-SE, 
Lexington,  KY  40511 
Cdr,  TRAD0C,  ATTN:  ATCD-SP/ATLG-MSP, 
Fort  Monroe,  VA  23651 
Cdr,  Logistics  Center,  ATTN:  ATCL-DPE, 
Fort  Lee,  VA  23801 
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CDSN  = SCD667  MCN  = 78D93/07002  TOR 
RTTUZYUW  RUE  AUSA0538  09  3 154  6-UL'UU — RUE  ADHD.  ] 

ZNR  UUUUU 

3 0313202  APR  73  Z£X 
FM  NG8  WASHDC/, NG8-ARL-P// 

TO  AIG  7300 

RULGSAA/TAG  VI  ST  CROIX  VI 
INFO  RUEACWO/HQDA  WASHDC//0 AL0-ZX7// 

RUEOPI A/CDR  USAONE  FT  MEADE  MO//AFKA-IG// 

RUWTNFA/CDR  USAFIV6  FT  SAM  HCUSTCN  TX// AFKB-TG77" 

RUVIM BHA/CCR  USASIX  PRESIDIO  SANFRAN  CA//AFKC-IG// 

RUEAUSA/NGB  WASHDC/ /NOB -ARL - P/ / 

8T 

UNCLAS 

PROVIDE  COPIES  TO  USPFQS  ABOVE 
THIS  IS  A NGB  PROPER  COUNT  MESSAGE 

SUBJ:  PROPERTY  ACCOUNTABILITY  FOR  DISCRETIONARY  COMPONENTS  OF  FMD 
ITEMS. 

1.  COMMANDERS  ARE  REMINDED  THAT  DESCRETICNARY  CCMPGNENTS  OF  END  ITE 
ARE  ACCOUNTABLE  ITEMS  ANO  SHOULD  BE  BROUGHT  UNDER  HAND/RECEI PT/HAND- 
RECEIPT  ANNEX  ACCOUNTABILITY  AT  UNIT  LEVEL.  DISCRETIONARY  COMPONENT 
OF  END  ITEMS  ARE  FOUND  IN  THE  OPERATORS  TECHNICAL  MANUALS  I-IO)  AND 
ARE  LISTED  UNDER  THE  FOLLOWING  CATEGORIES. 

- A.  ITEMS  TROOP  INSTALLED  OR  AUTHORIZED  LIST  UTIAL). 

8.  AOOITinNAL  AUTHORIZED  ITEMS  OR  * 

C.  EXPENDABLE  CONSUMABLE  MAINTENANCE  SUPPLIES  AND  MATER  I ELS. 
NONCONSUMABLE  ITEMS  ARE  LISTED  IN  THE  SAME  CATAGORY  WITH  CONSUMABLE 
ITEMS.  .... 

2. -  TO  INSURE  ACCOUNTABILITY  AND  CONTINUITY  FOR  DISCRETIONARY  ITEMS 
THE  FOLLOWING  POLICY  IS  IN  EFFECT: 

A.  THE  APPROVING  AUTHORITY  WILL  IDENTIFY  WHICH  QI SCRETIONARY 
COMPONENTS  OF  END  ITEMS  ARE  AUTHGRI ZED  FOR  THEIR  UNITS.  APPROVAL 
WILL  BE  BASED  ON  MINIMJM  ESSENTIAL  MISSION  REQUIREMENTS. 

■ B.  • OISCRETIONARY  COMPONENTS  CF  END  ITEMS  WILL  BE  BROUGHT  UNDER 

ACCOUNTABILITY  AT  UNIT  LEVEL  SIMILAR 
COMPONENTS  (BASIC  ISSUE  ITEMS/BII/ 


HANO-RECEIPT /HANQ-RECEI PT  ANNEX 
TO  ACCOUNTABILITY  FOR  MANDATORY 
OF  END  ITEMS). 

- C.  OISCRETIONARY  COMPONENTS 


IDENTIFIED  BY  APPROVING  AUTHORITY 


AS 

IN 


MANOATCRY  FOR  THEIR 
THE  CASE  OF  BII. 


UNITS  WILL  BE  EITHER  ON  HAND  OR  ON  CROER  AS 


************************ 
* UNCLASSIFIED  * 
************************ 
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DfePAH  ! M ~«'.r  OF  THE  ARMY 
PENTAGON  TElElCm.  -i UNICATION*  CENTER 


0.  OISCRETIONARY  COMPONENTS  WILL  BE  I AVEKTCR I ED  AT  THE  SAME  7 ! ‘ e 
THAT  ENO  ITEMS  AND  THEIR  BASIC  ISSUE  ITEMS  COMPONENTS  ARE  INVENTOc  ? ■■ 
ED.  

3.  APPROVING  AUTHORITY  FOR  OISCRETIONARY  COMPONENTS  OF  FNO  If""’ 
INSTALLATION,  DIVISION  OR  SEPARATE  BRIGADES.  IN  THOSE  INSTAT*'*- 
WHERE  SEPARATE  COMPANIES,  8 ATTAL1CNS  ARE  ACT  ATTACHEO  CR  AS"»^'r 
THE  APPROVING  AUTHORITY  WILL  BE  THE  CONTROL  HEADQUARTERS. 

4.  PROPOSED  HAND  RECEIPT  FCPMAT  CHANGE  TO  TM  ANNEXES  CONCERNING  ' 

ITIAL  IS  BEING  DEVELOPED  TO  CLARIFY  ANO  SIMPLIFY  -REQUIREMENT AV7* — 
ORI2ATIONS  ANO  ACCOUNTABILITY.  IMPLEMENTATION  IS  EXPECTED  BY 

5.  PCC  FCR  NGB-ARL  IS  *»AJ  MOREAU  AUTOVCN  225-4C68. 

BT 

ACTION  ACORESSEES 
006  CALC 

INFORMATION  ADORESSEES 

000  ********************  a*RO  *** 

00-006  . TOTAL  NUMBER  UF  COPIES  REQUIRED 
#0538 


NNNN 


************************ 
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************************ 
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DEPARTMENT  OF  THE  ARMY 

UNITED  STATES  ARMY  INTELLIGENCE  AND  SECURITY  COMMAND 
ARLINGTON  HALL  STATION 
ARLINGTON.  VIRGINIA  22212 


ialog-ss  0 4 APR  1978 

SUBJECT:  Property  Accountability  for  Discretionary  Components  of 
End  Items 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  your  message  DALO-ZXT  221900Z  Dec  77,  subject  as  above. 

2.  Specific  procedures  for  the  hand  receipting  and  control  of  dis- 
cretionary components  have  been  transmitted  to  INSCOM  units.  Group, 
field  station,  separate  company  and  MI  detachment  commanders  have 
been  appointed  as  the  approving  authority  for  discretionary  components 
of  end  items.  The  major  thrust  of  the  INSCOM  program  is  to  require 
only  those  components  needed  to  accomplish  the  mission  to  be  on  hand 
in  the  units. 

3.  Major  subordinate  units  of  the  INSCOM  have  established  procedures 
at  the  approving  level  for  the  accountability  of  discretionary  compo- 
nents of  end  items. 

4.  The  property  accountability  for  discretionary  components  of  end 
items  will  be  the  subject  o 'tinuing  review  in  subordinate  units 
during  this  Headquarter's  cl.  ,t  of  the  Command  Supply  Inspection  and 
Command  Logistics  Review  Team. 

5.  A copy  of  the  INSCOM  implementing  procedures  is  attached. 

6.  POC  this  headquarters  is  Major  A.  Hoyer,  Autovon  222-5563/5641. 


FOR  THE  COMMANDER: 


SvSgei*  j » &.«•  xfc* **  • 
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m*  --L0G242  RR  Hf>  TT  EEEE  j^j, 


FH  CDRINSCOM  AHS  VA  //IALOG-SS// 
TO  AIG  7538 
UHCLAS  E F TO 


vui^tir 
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SUBJ  PROPERTY  ACCOUNTABILITY  FOR  DISCRETIONARY  ITEMS 
A.  DA  MSG  DALOZ*-ZXT  DTG  2219O0Z  DEC  77  (SAB). 

1.  EFFECTIVE  IMMEDIATELY  ALL  CMDRS  ABOVE  CO  LEVEL/  CfW^S^bP W 


DET  AND  SEPARATE  CO  CMDRS  WILL  BE  THE  APPROVING  AUTHOR] 
AUTHORIZATION  OF  DISCRETIONARY  COMPONENTS  OF  VINO  IT&4$< 


DISCRET 


IONARY  ITEMS  ARE  THOSE  COMPONENTS  AUTHORIZED  BY  TECH  MANUALS  BUT 


staff 

COOFOIKATlOA 

CG 

DEPUTY  CC  

Cols 

COMP  PROP 
PCSPER 

DCSSEC 

DCSOPS  | 

6£slog  ^~r= 

UCSFOR 

OCSRSD 

DCSCOM 

OCSTEL 


NOT  REQUIREO  UNLESS  MISSION 


ES.  IN  OPERATORS  MANUALS  (-10). 


DISCRETIONARY  ITEMS  ARE  LISTCMlNDSR  THE  ALLOWING  CATEGORIES: 

(1)  ITEMS  TROOPxIN^TALLm^OR- AUTHORIZED;  LIST  (ITIALi  (21 ;! 

ADDITIONAL^rS^ZED^fENS  (3)  EXPENDABLE  CONSUMABLE"  F’iAINTENANCE; 


SUPPLIES  A NTT 


..  i i ; 


\ — . . < ' 

2.  THE  APPROVING  AUTHORITY  WILL  IDEtTTI FY.  WHICH  .DISCRETION*^ COKPO.i 

{’ff • 

R -THEIR  UNITS— -APPROVAL  WILL' 

vl:skg  i j ; 

BE  BASED  ON  MINIMUM  ESSENTIAL  MISSIQNrREOUISEMElifsT’  ONLY,' THOSE" ITEMS 
REQUIRED  TO  ACCOMPLISH  THE  MISSION  lllLL -BJOETAINED . : THOSE  'ITEMS I 


Pr~-  ‘I'.ri 

i>  Ww,  m'Vj 


USASACOSA 
•JSASA  CPA 


READING  PILE 

O*  □>: 

OFFICE  OF  RECG*: 

IALOG-SS 

Nuit.  Ttl.  S:  H.r- 
Olfictt  lr;  Cr.« 

MR.  HILL/JS/ 
25563 
27  JAN  73 


MR.  HILL/IALOG-SS/25563/27  JAN  78 

U'./h.  Qtffirt&A),  CoL  Cr  IsO  O' 

PAUL- D" KAHAL1&- -MA^-CH-NTATL  DIV/-25768 


lA(HQ)  5 


form 
OCT  73 


SFG  NATURE  OF  R eyEA'S  INC.  OF.FIC 

CLh 

Eteira  £ ft  e 


• 

cA  ( ^ 


ftCPCACCS  |A(HC)  FORM  35,  11  SEPTCMOCR  !•«•,  'll-; 
MAY  AC  USCO  UNTIL  SUPPLY  IS  CXHAUSTCO.  | ■ 
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-•‘li-Y  Lj&silimieSti 
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02  02  - L0G242  RR  --  TT  EEEE 


THAT  THE  APPROVING  AUTH  DEEMS  NOT  MISSION  ESSENTIAL/-  WILL  BE  TURNED 
IN  AS  EXCESS. 

3.  DISCRETIONARY  COMPONENTS  OF  END  ITEMS  WILL  BE  BROpGHT  UNDER 
HAND  RECEIPT,  HAND  RECEIPT  ANNEX  CONTROL.  HAND  RECEIPT  ANNEX 
ACCOUNTABILITY  AS  THE  UNIT  LEVEL  WILL  BE  SIMILAR  TO  ACCOUNTABILITY 
FOR  MANDATORY  COMPONENTS.  (BASIC  ISSUE  ITEMS) 

4.  DISCRETIONARY  COMPONENTS  IDENTIFIED  BY  APPROVING  AUTHORITY  AS 
MANDATORY  FOR  THEIR  UNITS  WILL  EITHER  BE  ON  HAND  OR  ON  ORDER  AS  IN 
THE  CASE  OF  BII. 

5.  DISCRETIONARY  ITEMS  WILL  BE  INVENTORIED  AT  THE  SAME  TIME  THAT 
END  ITEMS  AND  THEIR  BASIC  ISSUE  ITEM  COMPONENTS  ARE  INVENTORIED. 

6.  THE  POLICY  AND  PROCEDURES  ESTABLISHED  BY  THE  ABOVE  STATED 
APPROVING  AUTHORITY  WILL  BE  FORWARDED  TO  THIS  HQ  NL7  20  MAR  73 
FOR  CONSOLIDATION  AND  FORWARDED  TO  THE  DA  PROPERTY  ACCOUNTABILITY 
TASK  FORCE. 


^ vVJrjuf}  c FT  n I 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 
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ZNK  LL'LLl 

? r o?<iccz  ARK  7 o 

FM  CCkCARCCM  hucX  «/  a//  j RC.l  1 -MP  / / 

TO  RliEAC  «iD/C  A ^ASHwC// J A Lj- Siv L // 

INFO  RCCLENAA.Jk.4Ro.*  ucXI.^TCN  KY//09XyQ-RF// 
dT 

U.nCLAS 

3JuJ:  STANCARuIZaT  ij,i  jF  JcpIMTICNS  AND  TITLES 
A.  H.  CA  (CALl-o  •1LJ  Ijj  Ji  i.  3a2  Z VAR  73  IJ),  SAL. 

DRAFT  PRuPOScJ  ..Ea/kcV  1 Scj  T c F H S ARC  RcCEFIMTICNS  RECJESTEQ  9Y 
KEF  A Arte  1 1 I'KjLijj  u f JeJ  ELCPMEiNT  VO  ARE  EXPECTED  TC  3c  READY 
FCK  STAFrlNS  AY  11  *Pk  7».  STAFFING  WILL  EE  ACCC v ?L  I-SHED  PY  MAIL 
A J J li  c /FtC  TlO  o To  J=  -CIP-ETEC  JY  2£  APR  73.  REVISED  T ER  MS  AND, 

J.  £ OE  p 1 MT  I C'TSt  hL  j.i  j „iTn  PLAN  FCR  THEIR  I vpLEPE.N  T A T I CN  RE  DUE  3 TED 
AY  Rch  A,  nILu  jc  PKJZIDEu  3Y  5 HAY  1378. 

3T 

ACT  ICN  ACCRcSiwES 
30b  DALC 

INFORM  AT  IuN  ADjRcooEEo 
c.E^  lAAG 
C A S c 

L 30  10  TOTAL  .<1  J.MdcR  oF  COPIES  PECUIRED 
T0971 
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DEPARTMENT  OF  IX  E ARMY 
PENTAGON  TELECOMMUNICATIONS  CEN 
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OOSN  = SCD038  NON  = 78094/21762  T0f|  "*  ‘7'609il901 

RTTUZYUW  RUEAUW00711  094232  8-UUUU--RUE APfT  " 

ZNR  UUUUU 
R 042142Z  APR  78 
FM  DA  WAShDC  //DAM J-FDO// 

TO  AIG  7406 
AIG  7405 

RUEAOWD/DA  WASHDC  //NGd-ARL// 

INFO  AIG  7300 

RULGSAA/TAG  VI  ST  CROIX  VI 
AIG  7446 

RUKLDAR/O I R USAEARA  ALEX  VA 
RUEDEBE/CDR  USASPTAP  PHILA  PA 
RUEADWD/DA  WASHDC  //OAMO-RQO/DALO-TST-E/OALO-ZXT/CACA 
-OM/CAMA-CSS// 

BT 
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UNCLAS 

STAFACT 

SUBJECT:  INTERIM  CHANG E TO  CT A 50-900  FDR  ALL  PURPOSE  LIGHTWEIGHT 
INDIVIDUAL  CAKRYING  EQUIPMENT  IALICE). 

A.  CT  A 50-900,  W/Cl,  29  AUG  75. 

I.  PENDING  PUBLICATION  Of  REVISION  TO  REF  A,  CHANGES  TO  THE  TYPE  0* 
ALLOWANCE  FOR  THE  ALICE  ARE  AS  FOLLOWS: 

(NOTE:  ALICE  CONSISTS  OF  LIN  B59567/D1 18 12/D64043/D 70550/F28401/ 

F30391/H39825  OR  H39835 /H90705/S9499 1/U48674  AND  U73323). 

A.  LINB5S567  BELT  INDIVIDUAL  EQUIPMENT: 

<1)  DELETE  FIRiTBOI:  PER  INDIVIDUAL  .... /-/I /-/-/- /-/M. 

12)  ADD  QUANTITY  OF  l IN  AA-MOB  COLUMN  OF  SECOND  BOI  AS 
DISCRETIONARY  ALLOWANCE. 

B.  LIN  F2840I  cuVEA  FIELD  PACK:  CHflNGC  Bui  TO  READ:  PER 

INDI  VIDUA!  ISSUED  FIElO  PACK  LIN  H3992G  CP.  H39835  IN  SNOW  COVERED 
AREAS /i/!/i/i/i/-/D. 

C-  L1R  H39B35  FIELD  PAcK  MEDIUM: 

U)  DELETE  FIRST  801:  PER  INDIVIDUAL  ASSIGNED  CATEGORY  I AND 
II  TOE  UNITS... ./-/1/-/-/-/-/M. 

(2)  ADD  QUANTITY  OF  I IN  AA-MCB  COLUMN  OF  SECOND  BOI  AS 
DISCRETIONARY  ALLUWANoE • 

(3)  ADD  I 'N  H39825  TO  FIELD  PACK  LARGE;  DELETE  THE  WORD 
"MALE"  FROM  FIRS.  801  AND  CHANGE  TYPE  OF  ALLOWANCE  FROM  MANDATORY  TO 
DISCRETIONARY. 


***** ********4 ********** 
* UNCLASSIFIED  * 
************************ 
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DEPARTMENT  OP  THE  ARMY 
PENTAGON  TSI.POOMMI  IWIMTWN*  ORNTW» 


0.  LIN  H9GYQ5  FRA  Mb  PACK: 

til  CHANGE  THE  TYPE  OF  ALLOWANCE  FROM  MANDATORY  TO  OISCRE- 
T1CNARY  FCR  FIRST  BQI  PARAGRAPH. 

(2)  ADO  ADDITIONAL  dOI:  PER  INDIVIDUAL  ISSUED  FIELD  PACK 

LIN  H39825 / 1/1/-/-/-/- /M . 

£.  LIN  S94991  SHELF  CARGO: 

(1)  DELETE  FIRST  BUI:  PER  10  INDIVIDUALS  IN  ALASKA  ISSUED 
FRAME  PACK  L IN  H94743.. ../-/3/-/-/-/-/M. 

(2)  ADO  QUANTITY  OF  3 IN  AA-HOB  COLUMN  OF  SECOND  BOI  AS 
DISCRETIONARY  ALLOWANCE  AND  CHANGE  LIN  H94745  TO  READ  l IN  H90705. 

F.  LIN  U73J23  SUSPENDERS: 

(II  CHANGE  NOMENCLATURE  TO  READ  SUSPENDER  BELT  INDIVIDIJAl 
EQUIPMENT. 

(21  OELETE  FIRU  BOI : PER  INDIVIDUAL  ISSUEO  BELT  LIN 
359567.... /-/!/- /-/-/-/ M. 

(31  A 00  QUANTITY  OF  1 
DISCRETIONARY  ALLOWANCE. 

G.  UN  0 U 812/0 6404 3/0  7 Q55G/F3039L  AND  L'48674: 

REQUIRED. 

8T 

ACTION  ADDRESSEES 
012  OAMO 

INFORMATION  ADDRESSEES 
003  OACA 
006  OALO 
002  OAMA 
002  NGB 

00025  TOTAL  NUMBER  OF  COPIES  REQOIREO 
#0711 


IN  AA-M08  COLUMN  Of  SECOND  BOI  AS 


NO  CHANGES 


«4***#*****t**********4* 
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K 03C246 L APR  7S  '- 

FM  CCRIRACCC  FT  MGNHUc  VA  / / AT LG-FS F-SP//  ; 

TU  HQDA  UASHO^  /AJALU-*  XT/  / 

3T  U / • 


UNCLAS  I 

THIS  IS  A PROPER  COUNT  Mco* AGE  ’ — 

SUB  J s REQUEST  FOR  INFORM*!'  ICN 
A.  TRADGC  ATLG-MSP-SP  26*2  272  JAN  73  IU) 

1.  REF  REQUESTED  AJViCE  UN  WHETHER  OR  NOT  PROPER  COUNT  R.ASHFu 
MESSAGE.  #10  CONST l T JT cS  AN  INTER  IP  CHANGE  TO  CTA  50-900. 

2. '  DUE  TO  POSSIGlc  Mi * ROUTING , YCUR  RESPONSE  NOT  RECEIVEO  TO 
DATE.  REGUEST  RETRAN*M  IS* ION  . 

BT 
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COSN  » SCD740  MCN  » 78104/00461  TCR  * 781040029 
PTTUZYUW  RUKLDAR 1553  1032G32-UUUU — RUEADWD. 

2 NR  L'UUUU 

P R 13203C2  APR  78 

FN  CCRCARCCM  ALEX  VA//GRCMM-MP// 

TO  RUCLAI A/CDRTRADCiC  FT  MuNFCE  VA 
RUEADWD/OA  WASHDC  //GASG// 

RUEACkiO/  DA  W AS HJC//  QAEN/ / 

RUCLAHA/CDRLOGC  FT  LEE  VA 

RUCLHTP/CCRFQkSCOM  FI  MCPHERSON  GA 

RUOHAAA/CCRI NSCCM  A Hi  VA 

RUMJHRA  /CORACC  FT  HUAcHUCA  A 2 

RUEOEI  A/ CCRCERCOM  FT  MUNMJUTH  NJ //DR  SEL-MA// 

RUCi HMA/CDPT AKCUM  WARREN  MI//CfSTA-P// 
RUCIFRA/CDRTSARCOM  STl.  MQ//OPSIS-M// 

RUCDGDA/CCPM IRCOM  KtUolONc  ARS  AL //CR SM I-N// 
HUCIAFB/CORARRCCM  ROCK  ISLAND  IL//ORSAR-MA// 
RUCL8NB/C0RMRSA  LEXINGTON  K Y//ORXMD-MP// 

INFO  RUE ACWC/DA  WAaHJC  //UALO-SML// 

RUEOeiA/CORCERCUM  FT  MUNMJUTH  NJ//OFSPL-MM// 
RUCIWMA/CORTAROJM  WARkEN  til// ORSTA-F// 

RUCIFR A/C  CRT S ARC CM  STL  HO// CPSTS-S// 
RUCOGDA/CDRMlKCUM  KEGaICNc  APS  AL//OPSMI-S// 

RUCIAF8/ CCRARRCQM  RUCK  ISLAND  IL//OR SAR-MH// 

8T 


AC7,_”  | 
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UN  CL  AS 

SUBJS  STANDARDIZATION  UP  DEFINITIONS  AND  TITLES 
THIS  MSG  IN  TWO  PARTS.  PART  I FOR  ALL. 

A.  HCCA ( CALO-SHL i MSG  311d42Z  PAR  781 U) » SA8IN0TAL). 

8..HC0ARCCP  PSG  (0RCMM-MPI072100  APF  78<U),  SAB  CNOTALI. 

C.  HQDARCCMt DRCMM-MP) L T R U MAR  7fi(U),  SUEJ:  STANCARC IZAT ION 
OF  DEFINITION*  ANO  TERMS  (NOTAL). 

I.  REF  A PECUcSIEi)  THI*  HU  TC  DEVELOP  NEW/REVISEC  TERMS  AND 
REDEFINITIONS  FJR  oASiC  ISSUE  I TEPS l 81 II AND  ADDITICNAL 
AUTHCR  IZAT  ION  LIST  IAAe)  ITEMS  TC  REPLACE  THOSE  CURRENTLY 
DEUNEATEO  IN  AR  7oO-ld.  REF  A FURTHER  DIRECTED  THAT  THE  USE  OF 
THE  TERMS  COMPONENTS  UF  END  ITEMSICCEI) AND  INTEGRAL  COMPONENTS 
OF  ENO  ITEPSIICUEI  jWAa  TO  dE  ,D  ISCCNT  INUED . DA  GUICANCE  ALSO 
REQUIRED  ’.HAT  THE  Nz ‘1  DEFINITIONS  BE  STATED  IN  CLEAR,  SIMPLE  TERMS 
(SIXTH  GRACH  COMPREHENSION  LEVEL).  THE  TERM  MANOATCRY  WAS  TC  8E 
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USED  WITH  BII  AND  THE  TERN  DISCRETIONARY  WITH  AAL. 

2.  IN  COMPLIANCE  WITH  THE  DA  GUIDANCE  DISCUSSED  A6CVE » THIS  HQ 
OEVELCPEC  THE  FOLLoWInG  DEFINITIONS  OF  BII  AND  AAL: 

- A. BII:  BASIC  ISaUc  1 1 EMS  ( B I I)  I MANDATORY  IT  EMS) APE  T HOS  E 
MINIMUM  ESSENTIAL  ITEMS,  TOOLS,  TMQE  » REPAIR  PARTS,  PUELI CATICNS, 
FIRST  A Ut  AND  SAFfcTY  kELaTED  ECU1PMENT  RECUIREO  BY  THE  OPERATOR/ 
CREW  TO  PLACE  THc  END  ITEM  IN  OPERATION  TC  ACCCMFLISH  ITS  ASSIGNED 
MISSION  TO  PEKFJRM  EMcRGENCY  REPAIRS  UNTIL  COMPLETION  CF  THE 
MISSION.  eillcXCEPT  Fur  PU  dLI  C AT ICNS  ) ARE  STOCK  NUMeEREC  ITEMS 
WHICH  ARE  LISTED  IN  AND  AUTHORIZED  eY  THE  OPERATOR'S  MANUAL  TO 
BE  ISSUED  WITH  THE  END  ITEM,  fill  ARE  SEPARATELY  PACKED  FDR  SHIP- 
MENT AND  MLS T ACCGMPANY  THfc  END  ITEM  WHEN  IT  IS  ISSUED,  TRANS- 
FERRED EE  TWEEN  PROPERTY  AuwCUNTS,  OR  TURNEO  IN. 

B.  AAL:  ACCIT  IONAL  AUTHORIZATION  L 1ST  (AAL  )( DISCRETIONARY) 

ITEMS  ARE  THOSE  ADDITIONAL  ITEMS,  SEPARATE  FROM  BII,  RECOMMENDED 
TC  SUPPORT  THE  END  Ilcrt  OJRING  OPERATION  BUT  NCI  REQUIRED  TO  PLACE 
THE  ENO  ITEM  IN  GPERATICN  OR  TC  PERFORM  EMERGENCY  REPAIRS.  AAL 
ITEMS  NEED  NOT  ACCoMPanY  THE  END  ITEM  DURING  OPERATION  AND  WILL 
NOT  EE  ISSUEC  OR  TURNED  IN  WITH  THE  ENO  ITEM.  THE  AAL  IS  AN  INFOR- 
MATIONAL LISTING  IN  THc  OPERATOR'S  MANUAL,  PREPARED  BY  THE  PROPONENT 
COMMAND,  AND  iJENTIFIc*  THE  PARTICLL'AR  ITEMS  AND  RECOMMENCED 
MINIMUM  QUANTITY  OF  EacH  NcECEO  TO  SUPPORT  ONE  END  ITEM.  THE 
SELECTICM  CF  THE  PARTICULAR  ITEMS  AND  THEIR  QUANTITIES  FROM  THE 
AAL  WILL  WILL  dt  DETERMINED  BY  THE  USER  COMMAND.  AAL  ITEMS  MUST  BE 
AUTHCRI ZEC  eY  A CTA , MfOc,  TCA , CR  JTA  CR  MUST  BE  ADDED  TO  TH.E 
APPROPRIATE  AUTHORIZATION  DOCUMENT  FRICP  TC  ISSUE. 

3.  REQUEST  EAoH  ADDRE^iEE  RVIEW  THE  ABOVE  DEFINITIONS  FCR 
ACCURACY  AND  APPLI^AdU.ITY  ANC  PPCVICE  COMMENTS  AND/OR  CONCURRENCE 
TO  COR,  MRSA,  LIE  XI  NG  JbN,  KY,  ATTN:  DRXMC-MP,  eY  21  APRIL  1978. 

P/lRT  II  FCR  MRSA.  ... 

4.  RECUEST  MRSA,  UXXMO-MP,  SERVE  AS  HCCARCCM  PCINT  CF  CONTACT 
TO  REVIEW  AND  COMPILE  THE  uGMMENTS /CONCURRENCES  FFCM  ABCVE 
ADDRESSEES.  EAitD  JPU*  THE  RESPONSES,  MRSA  WILL  FINALIZE  CLEARLY 
UNDERSTANDABLE  DeFiNITlCN^  FOR  BI  KMANCATCPY  ) ITEMS  ANO  AAL 
IDISCRETICNARYHTEMi.  dY  i MAY  IS78,  MRSA  WILL  SUBMIT  TO  THIS 

HC IDFCMM-MP ) FINAL  DEFINITIONS  FCR  BII  ANC  AAL  ANO  CORRESPONDING 
DRAFT  LETTERS  OF  INSTRUCTIICN  FOR  DISSEMINATION  AFMY-WIDE.  IN 
ADCITIGN,  MRSA  WILL  PKUVIDE  TO  THIS  HQ  PLANS  INCLLDING  MI LESTCN6 
OATES  FCR  FECCMMENJt J CHANGES  TC  THE  APPROPRIATE  AR‘S  AND  SPECIFI- 
CATIONS BASED  UN  THE oc  NEW/ RE  VI  SEC  ^'EF IM  T ICNS  . 

BT 
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I DISPOSITION 

FORM 

1 P#f*>*«  of  this  fstm,  •••  AR  340*15,  ths  pr*p«ns*t  afoncy  Is  TAGCEN.  | 

RtFMCHCE  OR  OFFICE  SYMBOL 

SUBJECT 

DALO-SML  • 

Standardization  of  Definitions  and  Titles 

T0  DALO-ZXT 
1.  References 


FROM 


DALO-SML 


Mr.  Hudson/ejt/72458 


a.  Letter, 

DALO-ZXT, 

31 

Jan 

78, 

subject  as  above. 

b.  Letter, 
tions  and  Terms 

DALO-SML, 

14 

Feb 

oo 

subject:  Standardization 

of  Defini- 

c.  Letter, 

DALO-ZXT, 

15 

Feb 

78, 

subject:  Identification 

of  Mandatory 

and  Discretionary  Items. 

d.  Letter,  DRCMM-MP,  DARCOM,  8 Mar  78,  subject:  Use  of  DA  Form  2062 
(Hand  Receipt)  with  Operators'  Manuals. 

e.  Letter,  DRCMM-MP,  DARCOM,  17  Mar  78,  subject:  Standardization  of 
Definitions  and  Terms  (Incl  1) . 

f.  MSG,  draft,  DALO-SML,  undated,  subject  as  above. 

g.  DF,  DALO-ZXT,  23  Mar  78,  subject  as  above. 

h.  Fonecon,  30  Mar  78,  between  LTC  Bowen,  DALO-SML,  and  MAJ  Roberts, 
DALOZXT,sub ject  as  above. 

i.  MSG,  DALO-SML,  DTG  311842Z  Mar  78,  subject  as  above  (Incl  2). 

j.  MSG,  DRCMM-MP,  DARCOM,  DTG  072100Z  Apr  78,  subject  as  above 
(Incl  3). 

2.  In  accordance  with  references  la  and  lh,  appropriate  actions  have 
been  initiated  and  milestones  established. 

3.  The  milestones  contained  in  reference  lj  which  supersede  those  iden- 
tified in  reference  le  are: 

a.  DARfCOM  devalopment  of  new/revised/redefined  definitions  and  terms 
by  11  Apr  78. 


b.  Completion  of  new/revise 


78. 


c.  Revised  terms  and  definition 
I tion  to  HQDA  by  5 May  1978. 


ined  definitions  staffing  by  28  Apil 


plan  for  their  iiplementa- 


BOffEN 

LfC , ,GS 

Chief, ILS  and  Maintenance 
Engineering  Division 


DA,r„  2496 


REPLACES  DO  FORM  9%,  WHICH  IS  OBSOLETE. 
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COIN  a SCC373  MCN  = 78109/1565-7  73\09  2Cft)7 

P.TTEZYUU  PUFDAAA6897  1092004-EEEE—  RUE^DWP^" 

ZNY  EE6EE  - • 

P,  1414392  APR  78 
FM  C INCUS AREUR  HEIDELBERG  GERMANY// AEAGC—SM—F?/ 

TO  RIFTFRA/CDR  V CORPS  FRNAKFURT  GE  PMANY//.AE1VGD//  ' 
RUFLCWA/CCR  VII  CORPS  MOEHRINGEN  GERMANY//AETSGD- S£S // 
2 1ST  SUPCGM  KAISERSLAUTERN-  GERMANY// AERLO- 


RUFLICA/CDR 
SM//  ■ 

RUDGEV A/CDR 
PUFLEJA/CDR 
RUFTMAA/CCR 
//AETl-GEL// 

ZEN  COR  uSAMEOCCMEUR 


USAB  BERLIN  GERM ANY//AEBA-SX//  ' vU' 
USASETAF  VICENZA  ITALY// AESE-GCL-.S#/// 
320  AAOCOM  DARMSTADT  GERMANY 

\trff 


HEIDELBERG  GERMANY// A EMttf// 


P.UFTGVA/CCR  42D  MP  GP  (CUSTOM)  MANNHEIM  GERMANY 
RUFT SKA/CCR  56TH  FA  80E  SCHWAEBISCH  GMUEND  GERMANY 
//AElAT-LG// 

RUFDAAA/CDR  USAMlLPERCENEuR  SCHWETZlNGEN  GERMANY// AEUPE- 
E// 

RUFT SFA /COR  1ST  SP  BN  10TH  SFG  (ABN)  BAD  TOELZ  GERMANY 

//AEUSP-CD //  ■ 

RUFT $ JA/COR  4 TH  TRANS  80E  O0ERURS EL  GERMANY // ArEtjTR-SVC// 
7TH  SIG  BDE  SANDHCFEN  GERM ANY //AEUSC-R// 

1 IT H AVN  GP  SCHWAEBISCH  HALL  GERMANY/ /AEUAV- 


RUF.TOVA/COR 
RUFZTPA/CCR 
0// 

RUFLMMA/COR 
RUFT  F BA/ -.OR 
RUFTFOC/CDP 

ruftfma/ccr 

RUFLFTA/CCR  SEVENTH  ARMY  TNG  COMC  GRAFENWCEHR  GERMANY 
//AETTG-IO// 

RUFTFRA/CCP  U jAEAGSC 
INFO  PUEADWO/OA  WA3H 
9T 


66TH 
59TH 
60TH 
1 8TH 


MI  GP  MUNICH  GERMANY 
URD  BDE  PIRMASENS  GERMANY//AEUSA-DM// 
GRO  GP  ZWblERUECKEN  GErMaNY//AeRCD-L// 
ENGR  BDE  KARLSRUHE  GERMANY//AEUEG-S// 


ROEDELHEIM  GERMANY//AEUAS-S// 
0C//0ALC-2XT// 


UNCLAS  E F T 0 

SUBJ:  CENTRAL  ISSUE  FACILITIES 

A.  CHAPTER  2,  SECTION  IV,  AR  710-2. 

B.  PARAS  3-149  TO  150,  AR  710-2. 

C.  HCCA,  CALU-ZXT,  091625Z  JAN  78. 

D.  FM  10-3C,  CENTRAL  ISSUE  FACILITY, 
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DEPARTMENT  OF  THE  ARMY 
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1.  REF  A ESTABLISHES  HQOA  POLICIES  AND  PROCEDURES  FOR  ISSUING  AND 
ACCOUNTING  FOR  PERSONAL  CLOTHING  AND  ECU  I PHENT  AT  UNIT  AND  ORGANIZA- 
TION LEVEL.  REF  B ESTABLISHES  HCOA  POLICIES  AND  PROCEDURES  FOR 
ESTABLISHMENT  OF  AN  INSTALLATION  CENTRAL  ISSUE  FACILI  l Y ICIF ) 
INCLUDING  STOCKAGE  PCLICItS  ANC  ISSUE  PROCEDURES.  REF  C RESTATES 
REQUIREMENTS  IN  REFS  A AND  B AND  IMPLIES  THAT  ALL  CTA  50-900  IS 
ISSUED/RECEIVED  BY  INSTALLATION  CIF  JAW  REFB.  REF  C ALSO  REQUIRES 
IDENTIFICATION  OF  DISCRETIONARY  CTA  50-900- ITEMS  MT  1 MAY  78.  REF 
D PROVIDES  USEFUL  INFORMATION  FOR  LAYING  OUT  CIF  OPERATIONS* 
DETERMINING  STuCKAGE  LEVELS  ANC  SETTING  UP  CIF  RECORDS  IAW  REF  B. 

2*  LSAREUR  EFFORTS  10  IMPROVE  CTA  50-900  PROPERTY  ACCOUNTABILITY 
CONTINUES  EUT  IS  HINOERED  BY  MISUNDERSTANDING  OF  UNIT/ORGANIZATION 
PROCEDURES  (REF  A)  AND  INST ALLAT ICN/OIVIS ION  CIF  PROCEDURES  (REF  B 

AND.  01.  

3.  TO  ASSIST  USAREUR  UNITS  AND  TO  IMPROVE  THE  APPLICATION  OF  HQDA 
POLICIES  AT  APPROPRIATE  ACTIVITIES*  THE  FOLLOWING  INFORMATION  IS 
PROVIDED. 

A.  ONLY  USAREUR  APPROVED  SUPPLY  ACTIVITIES  ARE  AUTHORIZED  TO  OPERATE 
CIF  IAW  REF  B AND  D.  • USE  OF  ABSTRACT  ACCOUNTING  PROCEDURES  IS 
LIMITED  TO  USAREUR  APPROVED.  CIF  ONLY.  ALL  OTHER  NCN-DLOGS  CLOTHING 
EXCHANGE  ACTIVITIES  MUST  OPERATE  UNDER  PROPERTY  BOCK  ACCOUNTING 
PROCEDURES  (REF  Al  ANO  WILL  KCT  USE  ABSTRACT ■ ACCOUNT  TNG  PROCEDURES. 

B.  WHILE  PROPERTY  BOOK  CLOTHING  ISSUE/EXCHANGE/TURN-IN  POINTS’ 
PROVIDE  MANY  QF  THE  SAME  SERVICES  AS  CIF*  THEY  ARE  NOT  AUTHORIZED  TO 
STOCK  CTA  50-900  OR  USE  REPAIR  CYCLE.  RESUPPLY  AND  LAUNDRY  CYCLE 
FORMULAS  AUTHORIZED  IN  REF  B AND  SHOWN  IN  REF  D.  UNIT/ORGANIZA- 
TION PROPERTY  BOOKS  ARE  AUTHORIZED  TO  MAINTAIN  UP  TO  FIVE  PERCENT  OF 
THEIR  AUTHORIZATION  FOR  SIZEO  ITEMS  ON  HAND  BUT  THIS  IS  NOT  CON- 
SIDERED AS  A STOCKAGE  LEVEL.  THIS  QUANTITY  IS  AN  AUTHORIZATION 
CEILING  CKY. 

C.  THE  OBJECTIVE  OF  REF  C I S TO  IMPROVE  CTA  50-900  CONTROLS  IN  UNITS 
AND  ATTEMPTS  TO  CLARIFY  , THE  USE/UNIT/CIF  PROCEDURES  TO  BE  FOLLOWED. 
WHERE  A APPROVED  CIF  IREF  B)  IS  NCT  ESTABLISHED*  NON-DLOGS  UNIT 
PROPERTY  EOOKS  (REF  A)  WILL  PERFORM  ISSUE,  EXCHANGE,  TURN-I*‘  L"? 
CLOTHING  RECORDS  MAINTENANCE  FUNCTIONS  IAW  REF  A AND  C. 

0.  UNITS  OPERATING  UNDER  OLCGS  PROVISIONS  (TC  38  SERIES)  MAY 
ESTABLISH  A SINGLE  CIF  (REFS  B ANO  0)  WITH  ANNEXES'  OR  REQUIRE  UNIT 
COMMANDERS  TO  SIGN  FOR  ALl.  CTA  50-900  ON  THEIR  HAND  RECEIPT  AND 
CONDUCT  REQUIRED  TRANSACTIONS  THROUGH  THE  UNIT  PROPERTY  BOOK.  THE 
POLICIES  ANC  PROCEDURES  IN  REF  A APPLY  TO  THE  UNIT  COMMANDERS*  HAND 
RECEIPT  ALTERNATIVE.  THE  POLICIES  OF  REFS  E AND  C APPLY  WHEN  A CIF 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATION*  CENTER 

15  ESTABLISHED.  EXCEPT  FuR  DIVISION  CIF  GFFICERS,  UNIT  PROPERTY 
BOCKS  ARE  NOT  AUTHORIZED  Tu  USE  AES TRACT  ACCOUNTING  PROCrDURES. 

6.  REFERENCES  TU  DIRECT  TRANSACTIONS  IN  REF  C BETWEEN  THE  USER  AND 
»HS  CIF  rc  NOT  PROHIBIT  DIRECT  TRANSACTIONS  BETWEEN  USERS  AND  UNIT 
SUPPLY  PEP SCNNfcL  IF  AN  APPROVED  CIF  IS  NOT  ESTABL  ISHED.  ' ON  THE 
CGNTRARY,  DIRECT  I SSUE / TURN- I N TRANSACTIONS  ARE  ENCOURAGED  SO  THAT 
RESPONSIBILITIES  FOR  CT A 50-90C  ARE  CLEARLY  ESTABLISHED  AND  FUL- 
FILLED. • 

F.  CONUS  INSTALLATIONS  TYPICALLY  ESTABLISH  A SINGLE  CIF  FCR 
CENTPALI 2EC  CT A 50-900  OPERATIONS.  USAREUR  SUPPLY  PERSONNEL  HAY 
ERRONEOUSLY  BfcLltVE  THAT  EACH  INSTALLATION  COMMANDER  OPERATES  A CIF 
IAW  REF  6. AND  0.  THIS  MI SUNDER  STANDING  EXISTS  EVEN  AT  SOME  USAREUR 
sue  PGSTS  AND  SUB  COMMUNITIES.  THESE  ACTIVITIES*  UNLESS  APPROVED  BY 
USARELR,  MUST  OPERATE  IAW  REF  A.  WHERE  COMMUNITIES  OR  OTHER  PROPERTY 
BOOK  ACTIVITIES  HAVE  MEMORANDUM  CF  UNDERSTANDING  OR  AGREEMENTS- 
BECAUSE  CF  UNIT  SEPARATION  FRCP  PARENT  UNITS*  PROPERTY' BOOK  ' 
PROCEDURES  (REF  A)  CAN  CONTINUE  TO  EE  USED.  WHILE  USAREUR  DOES  NOT 
ENCOURAGE  SUCH  MEASURES  OVER  THE  LONG  TERM,  THIS  SUPPORT  TECHNIQUE 
IS  AUTHORIZED  UNTIL  MORE  ACCEPtAELE  SUPPORT  ALTERNATIVES  ARE 

AVAILABLE.  ••  -H  • • > i • 

3.  REQUEST  USAREUR  MACOM  INSURE  THAT  THIS  INFORMATION  IS  WIDELY 
DI SSPHI NATED  SO  THAT  EFFORTS  TO  IMPROVE  PROPERTY  ACCOUNTABILITY  CAN 
CONTINUE  . 

0T 

ACTIO  ADDRESSEES 
006  DALO 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED 

n 6es7 
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CM  i;X, 


HSA-COM  (31  Jan  78)  2d  Ind 

SUBJECT:  Guidelines  for  Individual  Issue  of  Discretionary  Items. 

CTA  50-900 

HQ,  Academy  of  Health  Sciences,  US  Army,  Fort  Sam  Houston,  TX  78234 

APR  2 0 1978 

TO:  Commander,  US  Army  Health  Services  Command 


* " 
1!' 


1.  Attached  as  Inclosures  1 and  2 are  the  recommended  discretionary 
CTA  50-900  individual  items  of  issue  for  AMEDD  TOE  by  unit  category  and 
climatic  condition. 

2.  Recommendations  for  each  individual  MTOE  unit  were  not  identified. 
AHS  can  only  recommend  discretionary  individual  items  of  issue  for  type 
units  by  unit  category  and  climatic  zone.  Allowances  for  discretionary 
individual  items  of  issue  must  be  a judgemental  decision  on  the  part  of 
the  commander  based  on  the  units  mission  and  contingency  plans. 

FOR  THE  SUPERINTENDENT: 


2 Incl 

Kd  iry?l  1 

Addfed  incl  1 and  2 


CPT,  MSC 

Chief,  Admin  Sv  Div 


1 


£ 

•% 
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Z7A-C  ' • 

i^-78-mOl. 


RTTEZYUW  RUCLHTA6110  1I90118-EEEE — RUEADwD.  . 
ZNY  EEEEE  b£~ 

R 28L450Z  APR  73  

FM  COR  FORSCOM  FT  MCPHERSON  GA  // AFLG-SMS//lS 


TO  DA  WASH  DC  //DALQ-ZXT// 

R 212025 Z APR  78 

CDR  FORSCOM  FT  MCPHERSON  GA  // AFLG-SMS// 
COR  MRSA  LEXINGTON  <Y  //ORXMD-MP // 

COR  TRADOC  FT  MONROE  VA  //ATL G-MS P-SP// 

BT  ■ - • 


zx 


UNCLAS  E F T 0 ’ ■" 

SUBJ?  STANDARDIZATION  OF  -DEFINITIONS  AND  TITLES 
A.  CDRDARCOM  MSG,  DRCMM-M? i DTG  132030Z  APR  78,  SAB. 

L.  REQUESTED  RESPONSE  TO  REFERENCE  A IS  SUBMITTED  BELOW.  RE- 
SPONSES ARE  KEYED  TO  REF  Ai 

2.  PARA  2 A;  RECOMMEND -DEFINITION  OF  BII  BE  AMENDED- AS  FOLLOWS; 

■BUS  BASIC  ISSUE  ITEMS  ARE  THOSE  MINIMUM  ESSENTIAL,  MANDA- 
TORY ITEMS  REQUIRED  TO  OPERATE  THE  EQUIPMENT  AND  TO  ENABLE  IT  TO 
PERFORM  THE  MISSION  AND  FUNCTION  FOR  WHICH  IT  WAS  DESIGNED  OR  IN- 
TENDED. BII- ARE  NATIONAL  STOCK  NUMBERED  (NSN)  ITEMS  WHICH  ARE 
LISTED  AT  AND  AUTHORIZED  BY  APPENDIX  OF  THE  OPERATIONS  MANUAL 

TO  BE-  ISSUED  WITH  THE  ENO  ITEM.  THESE  ITEMS  WILL  BE  ISSUED  WITH  THE 
EQUIPMENT  (UNDER  ITS  NSNI , BE  KEPT  WITH  IT  AND  ACCOUNTED  FOR  AS  A 
PART -OF  IT  ON  THE  UNIT  PROPERTY  BOOK/HAND  RECEIPT.  IT  MUST 
ACCOMPANY  THE  END  ITEM  WHEN  IT  IS  ISSUED,  TRANSFERRED  BETWEEN 
PROPERTY  ACCOUNTS,  OR  TURNED  IN.” 

SAFETY- ITEMS  SHOULD  INCLJOE  FIRE  EXTENGUI SHERS  REQUIRED  I AW  AR 
385-55. 

3. '  PARA  2. A;  RATIONALE  FUR  ABOVE  DEFINITION  IS  BASED  UPON 
GUI OANCE  FOR  CLEAR,SIMPLE  TERM  DEFINITIONS.  ADDITIONALLY,  TMOE , 
REPAIR  PARTS,  AND  PUBLICATIONS  5H0ULD  NOT  BE  INCLUDED  AS  COMPONENTS 
OF  THE  BII  FOR  THE  FOLLOWING  REASONS; 

• -A.-  TMDE  - TEST,  MEASURING  AND  DIAGNOSTIC  EQUIPMENT  ( TMDE ) 

SHOULD  BE  AUTHORIZED  BY  APPROPRIATE  SUPPLY  CATALOGS  AND/OR  REPAIR 
PARTS  MANUALS  (FOR  SPECIAL  PECULIAR  EQUIPMENT)  FOR  USE  BY  QUALIFIED 
MAINTENANCE  PERSONNEL  NOT  OPE  RAT  OR/ CREW . 

B.  REPAIR  PARTS.-  APPROPRIATE  -20P  MANUALS  LIST  THE  AUTHORIZED 
REPAIR  PARTS  FOR  AN  ITEM  JF  EQUIPMENT  AND  REQUIRED  CONTROL  BY  PLL 
PERSONNEL.  ANY  ATTEMPT  TO  PLACE  ADDIT IONALREPAIR  PARTS  WITH  THE 
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ITEM  OF  EQUIPMENT  AS  811  WOULD  BE  COUNTEft-PRODUCTI VE  AND  f BCA^  » 
CONTROL  PROBLEM.  THE  REPAIR  PARTS  (-20PJ  MANUAIS  SHOULD  CDMTTvmc 
AS  THE  SINGLE  SOURCE  OF  AUTHORIZATION  FOR  REPAIR  PARTS. 

C.  PUBLICATION  - IT  IS  RECOMMENDED  THAT  OPERATORS  MANUALS  LIST 
THE  APPROPRIATE  APPLICABLE  PUBLICATIONS  FOR  THE  ITEM  OF  EOUIPMPNT 
IN  A SEPARATE  APPENDIX  AND  THAT  AR  700-18  CONTINUE  TO  REQUIRE  THAT 
THEY  BE  SHIPPED  WITH  THE  ITEM.  INCLUSION  TO  BII  MAY  PRECLUDE  ANY 
UPOATING  OF  PUBLICATIONS  WHICH  HAVE  BEEN  PREPACKED  WITH  THF  31 1 A 5 
MAJOR  CHANGES  OCCUR.  1 

4.  THE  TERM  "REQUIRED  TO  PERFORM  EMERGENCY  REPAIRS"  MAY  APPLY  '0 
MANY  ITEMS  AUTHORIZED  BY  BOTH  311  AND  AAL IT* S NOT  CLEAR  WHAT  THE 
INTENT  IS?  AN  ADJUSTABLE  WRENCH  MAY  PERFORM  EMERGENCY  REPAIRS. 

WILL  THIS  NOW  BE  INCLUDED  IN  BII?  1 — 

5.  ' • PARA  • 2B.  Aw  AUTHORIZATION  DOCUMENTS  SHOULD  INCLUDE  TM*S . 

• B.  CHANGE  3RD  SENTENCE  TO  READ;  THE  AAL  IS  AN  INFORMATIONAL 
LISTING  IN  THE  OPERATOR'S  MANUAL,  APPENDIX  , WHICH  IDENTIFIES 

the  Particular  items  and  recommended  minimum  qurntity  which  may  be 

USED  TO  SUPPORT  ONE  END  ITEM. 

6.  WHAT  CATEGORY  WILL  ITEMS  CURRENTLY  LISTED  AS  COMPONENTS  OF  THE 
END  ITEM  BE  LISTED  UNDER  THE  PROPOSED  DEFINITIONS? 

8T  

ACTION  ADDRESSEES ’ 

006  OALO 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED 
•6110 


************************ 
* JlCl.ASS  6 F T 0 * 

************************ 


PAGE  02 

212025Z  APR  78 
RUCLHTA/61 ID 


\ 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  U.S.  ARMY  MILITARY  DISTRICT  OF  WASHINGTON 
FORT  LESLEY  J.  MCNAIR 
WASHINGTON.  D.C.  UMI* 


WAY  011978 

Property  Accountability  for  Discretionary  Components  of  End 
Items 


DA  (DALO-ZXT) 
Washington,  DC  20310 


1.  Reference  is  made  to  message  DALO-ZXT,  221900Z  Dec  77,  Subject  as 
above. 

2.  This  commands  implementing  procedures  for  discretionary  components 
of  end  items  are  contained  at  inclosures  1 and  2. 

FOR  THE  COMMANDER: 


2 Inef 

X PAI  27 

2.  PAI  33 


i-jO 


Colonel,  GS 

Chief,  MDW  Property  Accountability 
Task  Force 


I 
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Z NR  UUUUU 
R 0501 10Z  MAY  78 

FM  C0RUSASCH  FT  SHAFT £R  HI  //AFZV-01- SU//  U- 
T0  RUCLH T0/CDR  FCRSCCF  FT  MCPhtRSGN  C-A  //AFLG'-'SMSZ/ 

INFO  RUE  AOWD / * CA  NASH  OC  //OALu-ZXT//  YtAA 
RUHH8HA/C0R  25Th  INF  OlV  SCHOFIELD  BKS  HI  /AsEVG-'tGS// 
RUHHBHA/CDR  45TH  SFT  GP  SuHCFIELU  BKS  Hi  / / A'.FZV - F f~EGL / / 


7.EN/C0R  IX  CURP5  I ALG ) FT  DERUiSY  Hi 
//AFZV-IX-SM//  {COURIER) 

8 T 


UNCL4S 

THIS  IS  A PROPER  CCLNT  MSG 

SUflJ  PROPERTY  ACCOUNTA3ILIT  V FuR  01 SCRE T I0NARY  COMPONENTS  OF  ENO 
ITEMS  AND  ORGAN  IZAT  IGNAL  CLOTHING  AND  EQUIPMENT  { OCE  ) 

A.  UR  082528Z  MAR  78  (U) 

B.  UR  062040 Z Ftb  78  (Ui 

C.  UR  13182  OZ  JAN  78  IU ) 

1.  REVIEW  OF  U I SCRETI CNARY  ITEMS  REQUIRED  BY  REF  A HAS  BEEN 
COMPLETED.  WHILE  NG  A 00  IT  I'GNAL  FUNDING  REQUIREMENTS  WERE  GENERATED, 
SOME  EXCESSES  WERE  IDENTIFIED  FOR  TURN  IN. 

2.  REQUEST  CLARIFICATION  OF  PARA  a,  REF  B AND  PARA  5,  REF  I,  PFR- 
TAINING  TO  APPROPRIATE  LEVtL  or  DETERMINATION  OF  DISCRETIONARY 
ITEMS.  SPECIFICALLY,  COES  CtLtGAT  I CiN  OF  AUTHORITY  APPLY  EQUALLY  TO 
COMMANDERS  OF  INSTALLATIONS,  DIVISIONS  AND  SEPARATE  BRIGADES? 
CLARIFICATION  IS  REQUIRED  SINCE  THE  ARMY  ELEMENTS  IN  HAWAII  INCLUDE 
COMMANDERS  AT  INSTALLATION  (LSASCH) , DIVISION  (25VH  INF)  AND 
SFPARATE  BRIGADEIS)  (45TH  SPI  GP  AND  IX  CORPS  (AUG)  LEVFLS  AND 
EACH  WOULD  HAVE  ThIS  AUTHORITY.  FURTHER,  WRITTEN  DELEGATION  WOULD 
BE  REQUIRED  ONLY  B6LCW  THOSE  CcVcLS  CF  COMMAND. 


3 . 

BT 


YOUR  EARLIEST  REPLY  WILL  BE  APPRECIATED. 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CO SN  * SCD279  PCN  * 78135/11C97  TOP  = 
RTTEZYUW  RUCLHTA 74CS  135 1E5  i-EEEfc~RUEADkO.  • 
ZNY  EEEEE 
R 151500Z  MAY  7£ 

pH  COR  FORSCOM  FI  MCPHERSON  GA  //AF  LGJSMS// 
TO  AIG  7433 
AIG  7435 
AIG  7570 

INFO  RUEAOWD/QA  NASH  CC  //CALU-ZXT// 

RUCLM A/CDR  TRACCC  FI  PGNRCfc  VA  //ATI.G-MSP-S 
BT 


THCL 

SM 

iiA 

TA 

SMT 

ZXT 

’ I.E 

1ms 

ZXA 

TSM 

1mm 

ZXA-C 

TST 

SlfW 

8^3 51918 

TSE 

SML 

PL 

TSP 

SMD 

PLS 

SAC 

m 

PLff 

SAB 

RMB 

PLR 

SAA 

BMC 

PLP 

SA 

BMI 

'ms' 

RMP 

UNCLAS  6 F T 0 

THIS  IS  FORSCOM  FRGPER  CCLNI  FLASHER  MSG  NO.  14. 

SUBJECT}  ACCOUNTABILITY  OF  ORGANIZATIONAL  CLOTHING  AND  INDIVIDUAL 
FQUIPMFNT  <CTA  5C-9CC) , INTERIM  CHANGE  TO  AR  710-2  W/C4  NUMBER  5-2. 
AR  210-10.  NUMBER  1-1.  AR  640-10.  NUMBER  1-1. 

A.  OALO-ZXT  MSG*  0919102  HAY  ?B.  SAB. 

1.  REFERENCE  MSG  IS  YOURS  FCR  ACT  1 LN. 

2.  PARA  A OF  REF  A SHOULD  BE  CHANGER  TO  READ} 

A.  OAMO-FUU  19L950Z  APR  7e,  SUBJ}  TRANSFER  OF  ORGANIZATIONAL 
ISSUE  ITEMS  ( CTA  5C-9C0)  AS  CHANGcO  BY  DAMQ-FOJ  MESSAGES,  031440Z 


MAY  78  AND  04115 IL  MAY  7B  HlIH  THE  SAME  SUBJECT. 


ACTION  ADORE  SSE t S 

006  QALO 
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00007  TOTAL  NUMBER  OF  COPIES  REQUIRED 
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ZXA  TSM 

DEPARTMENT  OP  THE  ARMY  '7‘.7T~1 

PENTAGON  TELECOMMUNICATIONS  CE  TST 

cnsu  = scn-13  / mcn  = t □ r<  _AV7t,"T77|,ir5§ 

0 TTIJZYUW  f'.UCL m7  A 77a  C 1j71-  1u5-uUUu — aUE  AGP  )<pr~  ~- 

7 NR  LUIKJU  —— 

R 1 7 1 8 3 5 Z MAY  78  PLS  SAC 

F M CQP  FGRSCLY  FI  FCFFtRSCN  t A //aFLG-SKS/^  ~~ 

T3  RUEOPJA/COk  LSALNc  FI  Kfc  AOe  MU/  / ___ 

RUWTNFA/ CDR  U S A F 1 V E FI  iArt  FuLsIuu  IX//  JPLR  SAA 

PUW-'RHA/CHR  LSASlX  SFFAN  CA  pLp  ~~ 

INFO  RuEAI>wO/Ja  PaaF  Ul  //UALl-ZAI//  "iL. 


UNCI.  A S 
THIS  ic  A 
SUBJECT; 


; Is  A PRuPcR  CGLNT  MEaSaGE  lUSAk) 

tECT;  ACCCUM/tilltY  Cf  CRGaM  AaT  ION  AL  CLOTHING  ANO 
liMiHVlUlAL  EwUPFcM  UTA  50-900) 

PROPER  CuJivT  f L AS(-EK  MSG  NO.  14,  OALC-ZXT,  091H0Z  MA  Y 78, 
FOP  SC  C-v  PROPER  CCLNT  FL/SFEk  MSG  NO.  14,  AFLG-SMS,  151500Z 


MAY  7S,  SAB 

C.  AFLG-SMS  MSG  Cjl/MG.  NuV  77,  aUuJ;  SECTION  VI,  AR  710-2, 

,JSAR  SUPPLY  FRCCfcCLFtS 

REFERENCED  MESSAGES  CC  NCI  CHANGE  THAT  REQUIREMENT  CF  PARA  2 — 2 9 B , 
AR  710-2.  FuK  LSAk,  Tht  Ca  FOR  R 30/8  w I LL  BE  PLACED  ON  FILE  JAW 
y E F c WHEN  THE  oklTeKlA  LF  PmPa  Z-Zvt  AkE  MET  RATHER  THAN  BE 

DESTROY rn. 


rather  than  be 


AC T ION  mOJ.RcSSCES 
006  OALO 


0 00  04 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  ARMY  TRAINING  AND  DOCTRINE  COMMAND 
FORT  MONROE.  VIRGINIA  2365! 


ATCD-S-A 


1 8 MAY  1978 


SUBJECT:  Guidelines  for  Individual  Issue  of  Discretionary  Items, 
CTA  50-900 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  letter,  DALO-ZXT,  HQDA,  19  Jan  78,  subject  as  above. 


2.  Based  on  our  understanding  of  the  problem,  the  desired  solution 
appears  to  be  the  development  of  effective  procedures  to  insure 
compliance  with  existing  guidelines,  rather  than  publication  of  more 
guidelines.  Appendix  A of  CTA  50-900  explains  the  term  "discretionary 
allowances."  It  states  in  part:  "Items  of  clothing  and  equipment 
authorized  on  a discretionary  basis  . . . governed  by  procedures 
established  in  AR  710-2.  These  items  will  not  be  requisitioned  by, 
nor  issued  to,  organizations  unless  required  for  the  necessary  opera- 
tion of  the  unit,  military  mission,  or  for  discharge  of  assigned 
military  duties,  including  climatic  and  geographical  requirements, 
and  then  only  in  the  quantities  as  necessary  and  required.  Paragraph 
I-A-7f  of  CTA  50-900  states:  "It  is  essential  that  appropriate 
commanders  use  extreme  care  in  authorizing  discretionary  allowances 
indicated  herein,  to  insure  limitation  qualitatively  and  quantitatively 
to  those  items  which  are  essential  to  the  mission  of  their  commands. 

Too  liberal  an  interpretation  of  what  is  necessary  will  generate 
excessively  large  requirements  and  adversely  affect  the  supply  situa- 
tion Army-wide." 


3.  Any  discretionary  item  which  the  appropriate  commander  determines 
to  be  required  foe  the  accomplishment  of  his  unit's  mission  can  be 
considered  mission  essential  to  that  unit,  be  it  required  by  one  or  all 
soldiers  of  the  unit.  Since  the  terms  "mission  essential"  and  "minimum 
essential"  appear  t<>  bo  used  interchangeably  in  the  referenced  letter, 
the  following  definitions  of  these  terms  were  used  in  developing  the 
inclosed  guidelines: 


a.  Minimum  essential  discretionary  allowances  - Clothing  and  equip- 
ment items  issued  at  the  discretion  of  appropriate  commanders  which  meet 
all  of  the  following  criteria: 


(1)  Must  he  essential  to  the  h<\ilH>,  comfort  and  efficient  fun  ‘Lcni; 
of  personnel  within  a given  climatic  zone. 


L J / 
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SUBJECT:  Guidelines  for  Individual  Issue  of  Discretionary  Items, 

CTA  50-900 

(2)  Must  be  required  for  the  accomplishment  of  the  unit's  TOE/TDA 
mission. 

(3)  Must  be  required  by  all  personnel  within  a given  type  unit/ 
organization  regardless  of  MOS,  status  or  duty  assignment. 

b.  Mission  essential  discretionary  allowances  - Clothing  and  equip- 
ment items  which,  in  addition  to  mandatory  items,  are  essential  to  the 
accomplishment  of  all  missions  assigned  to  a unit/organization,  to 
include  training  which  is  necessary  to  enable  that  unit  to  be  prepared 
to  accomplish  any  of  its  assigned  missions.  This  includes  items 
authorized  on  the  basis  of  MOS,  status  or  duty  assignment. 

4.  In  developing  the  inclosed  minimum  essential  guidelines,  we  considered 
only  those  items  in  the  CTA  which  met  the  criteria  prescribed  by  para- 
graph 3a  above.  Specifically,  we  did  not  include  those  mission  essential 
items  which  are  required  exclusively  by  selected  unit  personnel  based  on 
MOS  or  duty  assignment  (e.g.,  Pocket  Ammunition  Magazine,  LIN  P13051). 

This  determination  must  remain  the  prerogative  of  authorized  commanders. 

The  procedures  for  exercising  this  discretionary  authority  are  clearly 
specified  in  CTA  50-900  and  appropriate  publications  referenced  in 
Appendix  C. 

5.  The  value  of  the  requested  guidelines  is  recognized  only  as  a general 
guide  to  assist  commanders  at  all  levels  in  determining  the  minimum 
allowances  required  for  efficient  functioning  of  personnel  engaged  in 
peacetime  military  operations  under  specific  climatic  conditions.  Such 
guidelines  should  clearly  state  that  the  items  shown  constitute  the  basic 
allowance  for  all  personnel  assigned  to  a given  unit;  that  allowances 
based  on  individual  MOS,  position  or  duty  assignment  are  not  included; 
that  allowances  required  to  support  specific  contingencies  or  missions 
other  than  the  unit's  normal  TOE/TDA  mission  are  not  included;  and  that 
these  guidelines  do  not  relieve  commanders  of  their  responsibility  to 
determine  that  these  items  are  actually  required. 

6*  Detailed  review  of  all  discretionary  allowances  contained  in  CTA  50-900 
revealed  that  most  items  which  meet  the  criteria  in  paragraph  3a  above  are 
required  for  environmental  protection  within  specified  climatic  zones  by 
ell  personnel  regardless  of  type  unit,  MOS,  duty  assignment  or  any  other 
consideration.  Consequently,  these  items  were  compiled  into  guidelines 
for  Individual  Issue  of  items  common  to  all  units/organizations  which  are 
at  Incloaure  1* 

7.  Incloaure  2 contains  those  items  which,  in  addition  to  those  listed  in 
Incloaure  1,  are  conaldered  minimum  essential  for  Category  I Infantry  units 


2 

220 


m 


I 


m 


m 


m 


1 


W 


Ik 


¥ 


m 


m. 


m. 

W 


m 


i 


m 


i 


i 


m 


m 


m 


m 


(p 


JL  i..« 3~->^  '**»  V---: ■*’-! ^Vj t'fr*  I’’'1'*  *ra'J  *" *>'~" "'  » -*t.«i.43*ia*4.*ilt,. 


^♦H,V 


..... 


l 


ATCD-S-A 

SUBJECT: 


Guidelines  for  Individual  Issue  of  Discretionary  Items, 

CTA  50-900 


0«  Inclosure  3 contains  those  items  which,  in  addition  to  those  listed 
la  Incloaur*  1,  are  considered  minimum  essential  for  Airborne,  Ranger 
and  Special  Forces  units. 


FOB  THE  COMMANDER: 


3 Incl 
as 


J.  W.  LARKINS 
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GUIDELINES  FOR  INDIVIDUAL  ISSUE 


ITEMS  COMMON  TO  ALL  UNITS/OKCAN1ZATIONS 


The  following  allowances  are  established  as  guidelines  to  assist  commanders  in 
authorizing  minimum  essential  d<J>c.ne£io natty  organizational  clothing  and  equip- 
ment to  all  individuals  of  all  units  for  health,  comfort  and  efficient  functioning 
under  given  climatic  conditions. 


CATEGORY  LINE  NO.  AND  ITEM 


CLIMATIC  ZONE/ALLOWANCES 

II  III  IV  V VI  VII 


REMARKS 


I-II-III 

B13907  - Bag 

Barracks : 

1 

1 

1 

1 

i 

1 

1 

I-II 

B15825  - Bag  Water- 
proof Clothing 

1 

1 

1 

1 

i 

1 

1 

I-II 

C07440  - Boots  Hot 
Weather 

1 

1 

I-II-III 

C08119  - Boots  Cold 
Weather 

1 

l 

, i 

1 

I-II-III 

C08256  - Boots 
Extreme  Cold  Weathei 

1 

I-II 

C96399  - Canteen 
Water:  Collapsible 

2 Qt 

1 

1 

• 

I-II-III 

C96536  - Canteen 
Water:  Plastic  1 Qt 

1 

1 

1 

1 

i 

1 

Note  1. 

I-II-III 

B595t>7  - Belt 
Individual  Equipment 

1 

1 

1 1 

1 

i 

1 

1 

1 ; 

I-II-III 

C96810  - Canteen 
Water:  Cold  Climate 

i 

1 

l 

Note  1. 

I-II-III 

D64043  - Case  Field 
First  Aid  Dressing 

1 

1 

1 

1 

i 

1 

l 

I-II-III 

F29980  - Cover  Watei 
Canteen  Cold  Climate 

r 

i 

1 

l 

Note  1. 

I-II-III 

E43851  - Coat  Cold 
Weather 

1 

1 

i 

1 

l 

NOTE:  Be. 
determine 

be  based 

— . / i 
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GUIDELINES  FOR  INDIVIDUAL  ISSUE 


ITEMS  COMMON  TO  ALL  UNITS/ORGANIZATIONS 
Cont. 


CLIMATIC  ZONE/ALLOWANCES 


CATEGORY  LINE  NO.  AND  ITEM  I n m IV  V VI  VII  REMARKS 


i-ii-iii  : 

F54680  - Cup  Water 
Canteen  Cold  Climate 

1 

1 

1 

Note  1. 

i-ii-iii 

F54817  - Cup  Water 
Canteen  Steel 

1 

1 

1 

1 

1 

1 

Note  1. 

itii-iii 

£34733  - Helmet 

Cround  Troops 

1 

1 

1 

1 

1 

1 

1 

Except  parachutist 

i-ii-iii 

K71200  - Liner  Grnd 
Troops  Helmet 

1 

1 

1 

1 

1 

1 

1 

Except  parachutist 

i-ii-iii 

K46058  - Hood  Ex- 
treme Cold  Weather 

1 

1 

1 

: ' 

i-ii-iii 

L70172  - Liner  Cold 
Weather  Coat 

! 

1 

1 

1 

1 

1 

i-ii-iii 

L70720  - Liner  Ex- 
treme Cold  Weather 
Parka 

1 

1 

1 

i-ii 

L70789  - Liner  Wet 
Weather  Poncho 

. 

1 

1 

i-ii-iii 

: 

L72022  - Liner  Cold 
Weather  Trousers 

1 

1 

1 

I-II-III  ! 

M52555  - Mitten 
Inserts 

• 

1 

1 

1 

i-ii-iii 

M53240  - Mitten 

Shells 

1 

1 

1 

i-ii-iii 

N39848  - Overshoe.s 
Mens 

223 
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GUIDELINES  FOR  INDIVIDUAL  ISSUE 


INFANTRY  UNIT/ORGANIZATION 


The  following  allowances  are  established  as  guidelines  to  assist  commanders 
in  authorizing  minimum  essential  di.iCAeXA.ona/iLf  organizational  clothing  and 
equipment  to  all  individuals  of  infantry  units/organizations. 


T‘“I1 

' il 


GUIDELINES  FOR  INDIVIDUAL  ISSUE 
AIRBORNE,  RANGER  & SPECIAL  FORCES  UNITS/ORGANIZATIONS 

The  following  allowances  are  established  as  guidelines  to  assist  commanders  in 
authorizing  minimum  essential  cLLACA&tioncL/uj  organizational  clothing  and  equip- 
ment to  individuals  of  Airborne,  Ranger  and  Special  Forces  units/organizations. 


CLIMATIC  ZONE/ALLOWANCES 

CATEGORY  LINE  NO.  AND  ITEM  I II  m IV  V VI  VII  REMARKS 


J/ll  LLG-SS// 


//DALO-ZXT// 


* INClASi  l f-  T 0 

#*>ii$*  $<:  $ *$:»*>!<*  *$*>>**$  •$:* 


leks^ 


DEPARTMENT  OF  THE  ARMY 


= 7 6139/12  824  TOR  = 
139  1534-EEEfc — RUEADWD. 


s-/r 

IvsS 

ZXA  HAT 

S-V.M 

THCL  i7G£ 

snTw__ 

a v r:?° 

_SML 

7 V;0 

PLW  *GAC 

p.ivf 

i pls  Isa h if*«b  i 

PLR  ‘SAA 

r : fl'j 

plf  Isa 

PL0X1 

n 

i . . >« 

r s 

1 

r - 

IJNCLAS  E F T 0 
SUB J ' ACCOUNTABILITY  FUR  CLGThlNG  AND  E QUIPMENT 
A.  DAL 02 XT  091S1CZ  WAV  7b,  SAB  IFL ASHER  NO  14) 

8-  OAMO-FDU  1919502  APR  It,  TRANSFER  OF  CTA  50-900 

C.  DALO-SMS  2614122  SEP  77,  ABSTRACTING  OF  EQUIP 

1.  TO  ENSURE  £ 1ANDARD IZED  FRGCEDUKtS  FOR  THE  ISSUE,  TURN-IN, 
TRANSFER,  AND  ACCOUNTABILITY  OF  ORGANIZATIONAL  CLOTHING  AND  INDI 
VIUUAL  EQUIPMENT,  THE  FOLLOWING  ACTION  WILL  BE  FULLY  IMPLEMENTED 
BY  1 JUL  78: 

A.  DURING  RECEPTION  CENTER  PkbCfcSSING,  (I)  OCIE  WILL  BE  RE;  ORDFD  ON 
DA  FORM  3078. 

R.  INITIAL  PERMANENT  DU  1 V STATION: 

(1)  ALL  OCIE  WILL  EE  TRANSFERRED  FROM  DA  FORM  3078  TO  DA  FORM  3645. 

2.  ALL  FUTURE  I SSL'E  S / TURN-INS  WILL  EE  RECORDED  ON  THE  DA  FORM 

1645  • 

3.  EXPENDABLE  ITEMS  WILL  NU  BE  RECORDED  ON  THE  DA  FORM  3646  (EX: 
DOG  TAGS,  PATCHES,  STRIPES ) 

4.  ALL  OCIE  AUTFGRIZEO  FOR  RETENTION/TRANSFER  WILL  NOT  BE  PICKED 
OP  ON  UNIT,  URGAM2ATICN  OR  GIF  PROPERTY  BODKS.  I EX : HOSPITAL 
WHITES,  COOK  WHITES,  A VI  ATI LN  CLuTHING,  ATHLETIC  UNIFORM)  IAW 

DA  MSG  19I950Z  APR  76. 

5.  ABSTRACTING  Mil  fcfc  ACCCRPL iBHEL  IN  THE  FOLLOWING  MANNER: 

A.  DA  FORM  3645  WILL  BE  PRLPARED  IN  (2)  CVS. 

(I)  ONE  CY  TO  UNIT 

(^)  ONE  CY  ft  E TA  I NED  BV  CiP 

■J.  INDV  ISSyES/TLRN- INS  WILL  tit  KfccCRDED  ON  A CONSOLIDATED  3645, 
REFLECTING  ThE  INDIVIDUALS  NAME,  5S  N , AND  QUANTITY  ISSUED.  THE 
CONSOLIDATED  3645'b  U LL  IHtN  BE  TuTALED,  ATTACHED  TO  A SEPARATE 
3645  FOR  ISSUE  AND  TURK-IN  AND  POSTED  TO  THE  PROPERTY  BOOK  AT 
’FAST  WEEKLY,  TFfc  S.EFARaic  3to43'S  WILL  SHOW  THE  TOTAL  QUANTITY 
ISSUED  OR  TURNtU  IN,  THE  1 1<  ANSACTIUN  AND  THE  NOTATION:  "SEE  SUPPORT 
ING  36^5 ( S ) ATTACFtL". 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATtONS  CENTER 


6.  QCIE  THAT  MaI  tit  IHANSFEkhfcO/RtTAINEC  THAT  IS  ALREADY  ON  THE 
PROPERTY  BOOKb  WILL  8E  OcLEILO  THvU  ATTRITION.  EQUIPMENT  MILL 
REMAIN  CN  PRCPHMV  tLCFS  UMil  INDIVIDUAL  DEPARTS  ON  PCS*  THEN 
ABSTRACTED  OFF. 

C.  DEPARTURE  GN  PCS 

1.  ENSURE  I NOV  PL1 /IKS  TK.it.  I UN*  tF  Qt;E  AUTH  TO  BF  TRANSFERRED 
WITH  HIM/HER.  {SEE  LA  MSU  tSi<«50<.  APR  781 

2.  THE  CIF/ORG  CY  LF  3643  KfcFLfcCT tNG  THOSE  ITEMS  WHICH  MILL  BE 
RETaINED/TRANSFEKREU  WITH  The  IKuV  WILL  BE  FILEO  IN  THE  CIF  OR  0R6 
SUPPLY  (IF  Nu  C IP  J FCR  A PERIOD  OF  SIX  MCNTHS  AFTF»  THE  INOV  DEPARTS 

ON  PCS. 

3.  THE  GAINING  IMIS  COPY  LF  THfc  At45  REFLECTING  ITEMS  TRANSFERRED 
WILL  BE  INCLUSEC  IN  THE  MILITakY  PERSONNEL  RECORDS  JACKET  (MPRJl 
EVEN  IF  ALL  ITfcRS  APE  AT  zEfC  101  bALANCE. 

4.  THE  CUSTUDIAK  CF  THE  INLV  PERSONNEL  RECORDS  MILL  AUTHENTICATE 
TH4T  THE  3645  IS  INCLOSED  OLRlNG  uti i -PROCESS I NG  WHEN  CLOSING  OUT 
THE  MPRJ. 

5.  PROCESSING  Tht  2*45  MILL  ut  ImCLLDED  IN  THE  INSTALLATION 
CLEARANCE  PROCECLRES*  tallh  THt  3o45  BEING  LISTED  ON  DA  137,  IN 
STALLATION  CLEARARCb  FLRM. 

6.  IF  INOV  ARRIVES  AT  Nek  uUTY  St  A I UN  WITHOUT  A CY  OF  THE  3645  IN 
THE  MPRJ,  THE  NEW  CLSIL01AN  LF  RECORDS  WILL  IMMEDIATELY  REQUEST  A 
r.Y  OF  THE  INOV  3645  FRCH  IHfc  CLu  CUSTODIAN  OF  THE  INDV  MPRJ. 

7.  INOV  MILL  BE  ISSUED  CLUThlitG  A -TEMPORARY"  BASIS  UNTIL  THE 
DA  3 645  IS  REC1  £.  IF  CY  IS  ACT  AVmILABlE,  A 100*  INVENTORY  HILL  BE 
CONDUCTED  AMO  A NEW  DA  3643  PREPARED. 

2.  POC  THIS  HQ  IS  WC  HILL,  AUIuvun  222-5563/5641. 

8T 

ACTION  ADDRESSEES 
006  OALO 
012  OAMO 

00018  TOTAL  rtURtEF  CF  CCPlti  «t.wUlk£0 
<1680 
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Met/ 


fMTMON  miOOI«fUNICATKWS  ( 


COM  - SCOOT  1 FCF  • 7S144/152ol  1 

RTTU1YUV  RUFOAAAi!!!  144A1J 1-OLLL— K(j£AOI 

IM|  uuuuu 

• XS00S9X  SAT  71  , PL  ITS 

FN  CINCUSAIICIM  NlUfUIERG  GERfUNV/ZAEAGO-SHF//-- i "~~ 
TO  SVC  AON  0/ MOO  A I,  ASF  LU /L**L-fU>//  i J&Z — ?>—- 

INFO  AUCAOito/thCCA  Will  U/ /OALC-iX  I // 

Of. 


TIER'S  !TA 

|S.M 

1 zx  + IlE 

tSV.T 

j ZXTj*MTSM___. 

toMS 

.'1 

■» 

T»TH0‘-  H'S:- 

iO:V->V 

’AV lT3P 



Tpi_v#  iSPC 

Js;v;o 

(n>/.3 

i Pia |SAA._. 

i*y.t  i 

•4 


uociss  rsps^T 

SUOJCCTt  ME  SUSS  CFAAGfcS  U LTa  SQ-SOO  ' ^ : 

A*  CtA  90-900  »/(E  !•  W(  IS*  — ’, 1 

•*  Slit  MAROFLl t U1S>U  lit  /!>,  »tw*  CHANGES  TO  COMMftir  TABLES 
00  AiSONMUS  (CtAI. 

C*  080*  OANO-FGW,  211920A  JOLT  ?fe,  sUBJt  CHANCES  TO  CTA  90-900  AS 
A Ml  SOL  f OF  CNAAitf  1C  kUMIW  SLNAK  CLETH1NG  SAC  1ST  77). 

0*  NSCt  CANO*fCb,  01 1*191  A NO  77,  ilfljt  STANDARD I ZAT ION  OF  COLORS 
00  Five  otccc  Amine  UAIFUM  SK»fcRIUS* 

1*  NSO,  OANO-FOl,  24  HAS  A ALO  77,  SliJS  AUTHORIZATION  OF  ADDITIONAL 
•LOCO  LlAfRSM  FISH  Alo  (ASi  FUN  FINAL!  NO. 

0*  MS,  IAM9M,  0S1S49A  JAA  70,  SblJ*  INTERIM  AUTHORIZATION  FOR 
FIRS  RfTAROAMI  CUTIS  Hit  CLNIAf  VEHICLE  CREWMEN. 

•*  NSC*  8AR0»FMl*  141ASW  MAN  7N,  AUTHORIZATION  FOR  BARBED 

TAff  MRS  NARSilFi  SUTII  |T  CIA  S9-9C0* 

N*  NSC,  IAM-FII,  |f  If  HZ  ASS  71,  Sfctjt  IKANSFER  CF  ORGANIZATIONAL 
ISSNC  ITCNS  ILIA  Sf-tWI. 

I,  NSC,  MAMO-FSt,  ()|44 LA  RAT  7»,  S(iNJ<  TRANSFER  OF  ORGANIZATION 
ISSUE  If  MS  (CTAfC-fCLf • 

4*  RSI #UARO-f  ON , C4II99A  FA?  71,  SuSJt  IRANfFIR  OF  ORGANIZATION 
tSSM  IICMS  ILIA  Si-fUI. 

• SfFS  *-J  FACT  101  Mlll(l)  CF-AtoG  INC  BASIC  CIS  !N  REF  A* 

S*  AMOVE  MFS  (CM All  IUWU1  R»W(IS  NOT  CURRENTLY  ON  FILE  AT 
USARSUR  FROFUNISI,  AS  FLUICAUm'S  SIFiFSNCt  LI  (RASY  OR  AT  OTHER 
UJAAfUA  RCSUUALI  F.AAAfc***.  0»ARLUft  (Ml I*  ARS  I SFERtSNCtNG  DIFFICULT 
IN  •ITIRMINING  fcFAl  IhkT  #11  AtlMUFIlEC  TU  ISSUE  ANO  WHAT  THE  BASES 
OF  ISSUE  ARS . 

S*  REQUEST  YwLF  ASSIST  AAlt  1A  IMFFCVING  SUFFLY  PUBLICATIONS  IN  USER 
•fills  BY  PRUViDlAG  hi  LS/CtO  A wCASLL  I CAT  KiN  UF  MESSAGE  ANO  LETTER 
CHANGES  CURA  Eft  I L V )A  IF  MCI. 

4*  HO  USARfcC*  fCC  IS  P*„  ...F.  ***>*£»  A£AGU“SM-F  HBG  MIL  6760/8142 
APO  C9403. 
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DEPARTMENT  OF  THE  ARMY  ; 
PENTAGON  TELECOMMUNICATIONS  CENTER  — 


CD SN  = SCD982  MCA  = 76144/0*418  TOP  •= -781440233 
RTTU2YUW  RUCLA  i A4S -4  1422  l.c4-L;liLL — R LEAD  PD.  • -'• 

ZNR  UUUUU  5,  }"  '• 

R 2321232  MAY  /£  ! I”  *'•.  1 

PM  CCRTRACOC  FT MLNRLE  VA  //AlLG-MsP-SP// 

TO  RUEOFTA/CDRLSAU  6 FT  Ll>  hj  //AT2C‘GC// 

INFO  RUEADWO/hQDA  PASHCo  //CALl-zXT// 

BT  \ 


IV/ . 


UNCLAS 

SUBJ : WASH  ANC  PEAR  FAIIGLES 

A.  FT  DIX  ATaOGC  1C  MY  7u  FttUEsT  FCR  EXCEPTION  TO  POLICY  FOR  IS- 
SUANCE OF  FATIGLES  CLRlNG  EAS1C  TkAIMNG.  CUT 

1.  REF  REPORTtL  A FJCP  II\lUci\Cc  uF  PASH  AND  WEAR  FATIGUE  DAMAGE 
DURING  RIGCRClS  KM1CNS  Lf  tASiL  TRA1N1N.  ESTABLISHMENT  OF  A 
PROCEDURE  FOR  FREE  ETCHARGE/REFLauEMENT/REPAIR  OF  DAMAGED  FATIGUES 
FOR  BASIC  TRAINEES  PAS  RECLfcSit. 

2.  I PPLE  PENT  AT  1 t F Cf  TFc  R £ LLAKENuAT 1CN  FOR  FREE  EXCHANGE/REPLACE- 
MENT/REPAIR OF  FAUClES  LAMAGED  uuRIAG  BASIC  TRAINING  CANNOT  BE 
SUPPORTED  IN  V 1 E V Cf  FIs CAL  RESTR«1NTS.  1HIS  HEADQUARTERS  HAS, 
HOWEVER , RECC-MMEFCED  U h.CL A THAT  FATIGUES  RECOVERED  FROM  PER- 
SONNEL AT  DISCHARGE  EE  AClhCM  AEC  FuR  USE  AS  SUPPLEMENTAL  CLOTHING 
BY  BASIC  TRAINEES.  SPECIFICALLY,  TwC  SETS  OF  FATIGUES  WOULD  BE 
ISSUED  TO  EACH  EAS1C  IFaINEE  tY  THE  SLPPCRTING  PROPERTY  BCOK  OFFI- 
CER FDR  ; HE  CURAT  ICN  CF  1F.E  TRAlNi.vG  PERIOD. 

3.  ' CO*  HEADtUAFTEFS  PlLl  EE  ALWSEl  CF  DEVELOPMENTS.  PDC  THIS 
HEADQUARTERS  IS  L 1C  KLRGVtL,  ALTCVuN  680-2710. 

BT 

ACTICN  ACCRESSEES 
CU6  DALO 

00006  TOTAL  NuFEEP  CF  U.PIES  KUUiRED 
H 4934 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


COSN  = SCD002  FCF  = 7£146/G213c  TCF  = 781460330 
RTTUZYUW  RUCLA1AJ14C  14  5 2.<Gi-OLLL — K LEAD  VO. 

Z NR  LUUUU 
R 252200Z  MAY  7E 

FM  CCRTRADCC  FT  MCNRLc  V A// A1LG-MSP- SP/ / / 

TO  A 1 6 7573  / 

INFO  RUEAOWD/CA  VA£P.  CC/ /CA  LC-2X7//  ' 

BT 

UNCLAS  - ' 

SUBJi  ACCOUN7ABIU7Y  CF  lHO  AN  UA  J IONAL  CLOTHING  AND  INDIVIDUAL 
EQUIPMENT  <CTA-5C-SCCi , IMtKlM  LHANC-E  TC  AK  710-2,  W/C4  NUMBER  5-2 
THIS  IS  A PROPER  CCLN7  ME  £ SALE 
A.  DA  DALO-ZXT  CS  IS  1C2  MAY  7£  IUJ 

1.  SCME  PARTS  CF  FEf  >SG  N E EC  CLARIFICATION  PRIOR  TO  THE  1 JULY 
IMPLEMENTATION  U7E. 

2.  THIS  CLARIFICA7 ICN  VilLL  ££  PROVIDED  GN  OR  ABOUT  6 JUNE. 

INTERIM  QUESTIONS  , IF  ABSOLUTELY  NECESSARY,  WILL  BE  ADDRESSED 
TO  ATLG-MSP-SP,  A7TN:  MR  NORTH,  AUTUVCN  680-2702/3703. 

BT 

ACTION  ADORE  S SEE  S 
006  CALO 

00006  TOTAL  NLFEEF  CF  COPIES  REQUIRED 
¥5140 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  * SC0719  PC N * 7E14E/22U1  TOR  - Ibiftgp* 

RTTUZYUW  RUEA0RC1340  14623C3-UULU — RUEAPPP.  

ZNR  UUUUU  *^,7 — 

R 261947Z  HAY  78  _J 

FH  OA  WASHOC  //LILLSHJ/  ~B=W 

TO  RUKLDAR/CDROARCCA  ALE  A W //CRCMK-M*//  _PLS  f 
INFO  RUCLHT8/C0R  FGRSCCM  FT  MCPHERSON  GR!  ?;7Wl 

RUCLAIA/CORTRACCC  fl  NCN  t Lt  W /JAIL C-MS F-SR/ft'p } 

RUCLAHA/CORLOGC  ft  LEE  VA  /yATCL-HT//  |"pTn”^i' 

RUCLeNB/CORMRSA  LEAlNGlGN  KY  //CRXMC-HP// 


JBKS 

,.ZXT.*'~ 
ZX  A 

8^6^32 

AV 

PL 

f PLW 

_PLS 


JB&id 


JB JSNp^l 

3EI l&n 

-]l^L_jsws  f 
Jpi_sMir 
Ise_jsmw 
Xsp^fsmk 

IS (SMC) 

saTIrm — 

afaft  r-ivo_ 

5 A ,|nvj 

— -Jrmp 


UNCLAS  L— -) 

SUBJECTS  STANC/RCIi/IICN  Cf  r.tfiNIUCNS  AND  TITLES 

A.  MSG.  ORCMM-MP,  CARCCM,  2221152  HAY  78.  B.  FONECON  BETWEEN  MR.  HUD 

SON.  OALO-SML,  /AC  AF.  GF/ V IS ,Cf CKM-PF.  23  MAY  78,  SAB. 

1.  THIS  MSG  CONFIRMS,  PER  REF  6,  THE  DESIRABILITY  OF  A MEETING,  PER 
REF  A,  TO  DEVELOP  FINAL  FULLY  COORDINATED  DEFINITIONS  FOR  BII  AND  AAL 

AS  FURTHER  DISCLS5EC  IN  REF  £,  THE  DATES  14  AND  15  JUN  78  INSTEAD  OF 
1-2  JUN  78  ARE  CCNCLRRED  IN. 

BT 

• ACTION  ADDRESSEES 
•006  CALO 

00006  TOTAL  MASEf  CF  CCFJES  REQUIRED 
#1340 
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DISPOSITION  FORM 

Fof  u««  of  <M«  form,  — AH  3*0-18;  H»o  or 


REFERENCE  0,\  OFFICE  SYMMC  I eUejECT 


k.  Tho  Adtutant  Q»ntr»r*  Office. 


DAMO-RQR 


Revision  of  CTA  50-900  and  Consolidation  with  jj 
CTa  50-906  JJ 


ALO-ZXT 


rnoM  DAMO-RQR 


DATE  30  Kay  7 8 CMT 1 
Mr.  Br aswsll/vt / 7606 3 


1.  Inference  Ltr  (undated)  subject  as  above,  with  two  inclosures. 

2.  Referenced  letter  has  been  reviewed  and  comment  is  furnished 

on  incloaure  1. 


FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS: 


1 Incl 

DA  Form  2028 


CF: 

DAMO-RQA 

DAMO-'iQ- 


WILLIAM  R. .RICHARDSON 
Major  General,  GS 
Director  of  Requirements, 
ODCSOPS 


A.  F.  MURPHY 
Colonel,  GS 

Chief,  Requirements  Programs 
and  Priorities  Division 
Requirements  Dir,  ODCSOPS 


REPLACES  DD  FORM  86.  EXISTING  SUPPLIES  OF  WHICH  WILL  BE 
ISSUED  AND  USED  UNTIL  1 FEB  63  UNLESS  SOONER  EXHAUSTED. 


m 


RECOMMENDED  CHANGES  TO  PUBLICATIONS  AND 
BLANK  FORMS 

For  ust  of  this  form,  AR  310-1;  th*  proponent  og*ncy  1*  th«  US 

Army  Adjulont  Gtntrrl  C*nt*r. 

Use  Part  II  (reverse)  for  Repair  Parts  and 
Special  Tool  Lists  (RPSTL)  and  Supply 
Cataloga/Supply  Manual*  (SC/SM). 

OATE 

30>»p?$ 

TOi  (Forward  to  proponent  ol  publication  or  form)  ( Includa  2/P  Corf*; 

FROM:  Mcflvify  and  location)  (Includa  ZIP  Coda) 

DALO-ZXT 

DAMO-RQR 

1 PART  1 - ALL  PUBLICATIONS  (EXCEPT  RPSTL  AND  SC.  SMI  AND  BLANK  FORMS  1 

publication/form  number 

DATE 

TITLE 

item 

NO. 


PAGE 

HO. 


PARA- 

GRAPH 


LINE 

NO.* 


FIGURE 

NO. 


TABLE 

NO. 


RECOMMENDED  CHANGES  AND  REASON 
(Exact  wording  of  racommandad  c hmnga  muat  to  givan) 


GENERAL  COMMENT 

Recommend  reference  to  TOE/TDA  (Incl  1) 
be  changed  to  MTOE/TDA 

Reason:  MTOE/TDA  are  the  correct 

documents  that  authorize  personnel 
and  equipment.  MTOE  mission  may  vary 
from  the  TOE  mission  statement. 


TYPED  NAME,  GRADE  OR  TITLE 

Bill  Braswell 


I -I I ,,  - 

* Reference  to  Into  numbers  within  th>'  fkini^ruph  or  cubfXif.iiirnph. 

i— . ■■  — — — . ..  ■■  ■ ■ 1 1 ’ 


TELEPHONE  exchange  AUTOVON, 
PLUS  EXTENSION 


76063 


DA,^.2028  Incl  rL‘ 


SIGNATURE 


ip> 

CCS  DA  FORM  2 02  •.  I OCC  • WHICH  WILL.  BE  USED. 

234  ' ' 


\ 

! 

% 

% 

\ 

I 


u aaawtiB 


D3SPOSITBON  FORM 

rt.-T—  ?>»  •<  tfcli  f«w>  hi  AH  340jj>  H>»  gym»  f**y  I*  TACCIH. 


ntnnnct  or  office  symbol 

DALO-TST-B 


SUBJECT 


Revision  of  CTA  50-900  and  Consolidation  with 
CTA  50-906 

1 1 MAY  1978 


T0  DALO-ZXT 


DALO-TST 


BATS  CMT  l 

Mr.  Dudding/71411/bt 


1.  Reference  your  undated  letter  subject  as  above. 


2.  In  response  to  paragraph  6 referenced  letter  the  attached 
Inclosures  have  been  reviewed  for  sufficiency  and  are  concurred  in  by 
this  division. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS: 


1 Incl  ROBERT  A.  STRATI 

8®  Colonel, “es 

Chief,  Troop  Support  Division 


DA  ,5!r«  2496 


REPLACES  DO  FORM  M,  WHICH  IS  OBSOLETE. 

235 


•*  *'*  -*»  «*■  >wu 
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q 
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. t , 

j& t a as  - ,i 


• ' ’^*>->-*'»^  <^>  .—■  — w ... — .... 


♦*****♦•*♦***•  *#*••***•• 
• UNCLASSIFIED  • 

444444«44444*«*4#*4***** 


DEPARTMENT  OF  THE  ARMY  ZXZ<^  I'fj 

PENTAGON  TELECOMMUNICATIONS  CHOIR  2XA  ITO 


ysisXt^ 

PL 

,pl.w 

j.-i.S 

LO-  zfxr// 

PLP 


CtNTAeON  TELECOMMUNICATIONS  CINTSR  ^XA  T^f  iSM  V 

COSN  = SCD174  MCA  = 78151/08304  TOR  « 7815^S^«~  |ci — 
RTTUZYUW  RUAGAAA45C6  1511153-LLLL — RUEAOhO.  ~p, Vo £~? — 

znr  uuuuu  -ff— — i']~ 

R 3 1080 5 Z MAT  76  -P^V RM 

PM  COR  USAElGhT  JECLL  KCRtA  //DJ-MS-Stt//  -H-S |SAB_  U>M3 

TO  RUEADWD/DA  N ASh  CC  / / C A L t-  SN  $ /UANG-F D U/ OALO*  ZrRT//_  FS/'iA  i'RMO~ 
INFO  RUKLOAR/CCP  IS  At ARCIP  ALEX  VA  PLP  ' V^~  ~i ATJT — 

RUAKRFA/COR  l5lh  SLfCtMO  1AEGU  KLMt  A // E ANC-GN  W'' fr-r/r — 

8T  -——4 ' 

UNCLAS  L ! } 

SUBJ I COMMAND  SURAEf  CP  MICE  AtQL'iREC  AMO  AUTORI2EO  DlFFERfTfcEE"5 
A.  LAST  SENTENCE  1A  TAAA  2-SA,  AM  710-2,  1 AUG  7|  (U) 

1.  A*  310-34  AND  AA  J1C-4S  MLS  CLASSIFY  ANY  ITEMS  IN  CTAS  AS 
BE1N6  ORCANUATlCAAL  PAOPtMU.  AL*U  ALL  JICMS  CONTAINED  IN  CtA 
50-900  ARE  CMfiAA ISA 11CAAL* 

2.  THE  QUESTION  MERE  IS  SMCCLO  ALT  C1H0  RIF  At  CHANCfO  TO 
RROVIOE  FOR  COME  SICA  ACE  OF  SIFFMkNCI*  MTNCtN  RESUMED  AND 
ALITOR!  ZED  QUART  HIE!  C AU  LACAAIaAT  lflNAL  PROPERTY  A NO  NOT  JUSt 
THAT  PROPERTY  LI SliC  IN  RICH 

3.  PLEASE  AOVISS  ASAP. 

8T 

ACTION  ACCRESSE IS 

006  OALO 

INFORMATION  AOOAESSfckS 
003  OAPE 
012  0 AMO 

00021  TOTAL  NLI-BEF  CF  CLF1ES  AkQUlPSO 
#4506 


*4  444*4*4  44444  4 4«4i****** 

< LNCLAS5 i F Ifc  D * 

44  4 4*4444444*4  4*4  4 4444*4 


PAGE  01 

310805Z  MAY  78 
RUAGAAA/4506 


•would.il  _ 
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SUBJECT?  Revision^ of  CTA  50-900  and  Conaolidation  with  CTA  50-906 

HQDA,  Deputy  Chief  of  Steff  for  Operation*  and  Plana,  Waahington,  DC  20310 

TO:  HQDA,  Office  of  the  Deputy  Chief  of  Staff  for  Logiatica,  9 1979 

ATTN:  MAJ(P)  Roberta,  Waahington,  DC  20310 

Reviewed  and  concur  with  incloaure  to  baaic  correspondence. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS: 


2 Incl 
vd 


OHN  C.  FAITH 
;ajor  General,  GS 
Director  of  Operations 
nr>d  Readiness 


JOHN  A.  KE'JTMAHN 
COL,  GS 

Assistant  Director 


3 
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r.  XAliKwiWH 
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*# 4*4**444444  4*4*44* =**«* 

* UNCLASSIFIED  * 

4*  4*4  $***$*»**$*#  ♦*##*** 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


P**V 


COSN  = SCO 66 5 MCN  = 7oloC/1352o  T CR  = 781'6 

RTTUZYUW  RUEACWCJ12S  16 J 165 S-OUUL — RLEAPPP.  ' •• 

ZNR  LUUUU 
\ 091514Z  JUN  7c 
FM  DA  WASHCC  //CALC-SML// 

TO  RLCLAI A/CDRTRACCC  FT  NCNFCE  VA  / / A TL  G-MSP-Sp/ 
RUCLHTB/CDRFORSCCM  FT  MCPhEkSuN  ua  //AFLG-SMS// 
INFO  RUKLCAR/CCRCARCCM  ALEX  VA  //JRlMM-M ?// 
RUClAHA/CDRLOJC  FT  LEE  Va  //ATuL-MT// 

RUCL  BNA/CCRMRSA  LEXINGTON  K*  //ukXMD-MP// 

3T 


i zxa : 

! THCL 

1 OI7iA36 

PL 

PLW 
_PLS 
. /~PLfl 


.lii'A 

1 1ST 


» : 

4fc 


smZT 

|SMT 

".g,v>S 

tSAAM 

~SMW 

[SvilS 

IgM 

_Jrm8 

i rwiO 

I r(Mi 

lOhAP 


UNCLAS 

SUBJECT:  STANCARC  I2AT  10*  Lf  CLP  IN  l T 1CNS  AND  TITLES 

A.  MSG  » DRCMM-MF , DARuCN,  13203  uZ  APR  78,  SJBJ  AS  ABOV".  , . MSG, 
ATLG-MSP-SP,  TR A CuC , 2615572  APk  7o,  SUBJ  AS  A ,0  VE.  C.  MSG,  AFLG- 
SMS,  FOR S COM  » 212J25Z  APr  7o,  sUcJ  AS  ABCV6.  D.  MSG,  DRCMM-MP , DARCOM 
222115 Z MAY  78,  SLdJ  AS  AcCVc.  t.  MSG,  DALO-SML , HGDA,  261947 Z 
MAY  78,  SU8J  AS  AECVc. 

1.  REF  A REQUESTED  REVifcrt  CF  PRCPGSEC  DEFINITIONS  FOR  BASIC  ISSUE 
ITEMS  (31  I)  AND  ACCITIC.-iAL  ALT  *iGk  i 2 A T 10  N LIST  (AAD.  REFS'3  AND  C 
NONCONCURRcO  OTTF"  CcfIMTiCNS  PkGPUSEC  IN  REF  A.  REF  D SO  ADVISED 
HQD A AND  RECOMMENCED  LARtCM  PCs!  Mt ET ING  1-2  JJN  78  TO  RESOLVE 
DIFFERENCES/ COMMUTE.  KEF  c LlNFIrMcO  DESIRABILITY  OF  A HQDA , DAR- 
COM, FORSCCM  ANC  TRA,CC  PEEUNG  ArD  CHANGED  DATES  OF  1-2  JUN  TO 
,/*7  ,15  JUN  78. 

2.  THE  PURPOSE  CF  THIS  MSG  IS  TC  ^ElTcRATE  THE  HQDA  DESIRE  THAT  IN 
AODITIO;  TO  RE  PRESENTATION  fcY  CArv-G.M  AT  THE  14-15  JUN  78  MEETING  0? 
SUBJECT,  THAT  FCRSCCM  A„C  TRAOLv,  PkCVIDE  REPRESE : TATi  VES  FOR  THIS 
•MEETING.  This  MEETING  * ILL  Be  CHaIkEC  BY  dQD  a DDCSLOG  (DALO-SMU  for 
THE  .PURPOSE  CF  CEvelCFI.Nu  THE  DEFINITIONS  FOR  BII  AND  AAL  TO  BE 
STAFFED  WITH  The  P«LA  STAFF  PKiuR  TO  TAG  PRlNTljG.  THIS  MEETING  UILL 
CONSTITUTE  The  FINAL  CA  STAFFING  wlTFMACOMS.  YOUR  PARTICIPATION  IS 
CONSIDERED  ESSENTIAL  F CR  PrEPAkATILN  CF  APPROPRIATE  DEFINITIO’S  FOR 
81 1 AND  AAL  FOR  FCC A STAFFING. 

BT 

ACTION  ADDRESSEES 
0D6  OALO 

D33D6  TOTAL  NLNEER  CF  CCFIES  REQUIRED 
*012  5 


4* 4444444444444 44 4444444 

* UNCLASS  i F IE  J * 

4444****44*4* 4**444*4*44 
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091514Z  JUN  78 
RUEADWD/ 3125 


„?f, 





CC-LOG-SMT-SK  (25  May  78)  1st  Ind 

SUBJECT:  Revision  of  CTA  50-900  and  Consolidation  with  CTA  50-906 


Headquarters,  US  Army  Communications  Command,  Ft.  Huachuca,  AZ  85613 

A 4 IM  19 


TO:  HQDA  (DALO-ZXT)  WASH,  DC  20310 


The  discretionary  guidelines  are  sufficient  for  general  use  by  commanders 
and  should  be  utilized. 


FOR  THE  COMMANDER: 


wd  all  incl 


*n/ 

ILHAM  J.  WINDER 
Chief,  Supply,  Maintenance  and 
Transportation  Division 


4 
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*****  ********  ****  ******* 
* UNCLASSIFIED  * 
************************ 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCO  171  RCA  « 76167/08277  TOR  = 781671157 
PTTUZYUW  RU AGAAA226  fc  167C9Sf-LUUU — RL.EADW). 

ZNR  UUUUU 
P 16J401Z  JUN  76 

FM  CDR  USAEIGHT  SEOUL  KOREA//CJ-MS-  SM// 

TO  DA  MASH  DC// C ALC-2XT/ / 

BT 


I 


UNCLAS 

SUB  J;  REVISION  CF  C T A 50-9GC  AND  CONS  IL  I CAT  ION  WITH  CT  A 50-906 
A.  YOUR  LTR  OALG-ZXT  LNCATEC  REC  1 JUN  78  WITH  I NCL  LTR,  TRADOC 
ATCD-S-A,  18  MAY  7 8,  SUBJ  ; GUIDELINES  FOR  INDIVIDUAL  ISSUR  OF 
DISCRETIONARY  ITEMS,  CTA  5C-9GO  IU) 

1.  CONCUR  WITH  REVISION  OF  CTA  r>u~9JG  ANO  CON  S IL  I OAT  ION  WITH  IN 
ESTABLISHING  BASIC  LA  IT  RETIREMENTS . 

2.  ADDITIONALLY,  AGREE  WITH  NEED  FOR  A STRONG  USAGE  STATEMENT 
SIMILAR  TO  PARA  5 CF  TRACCC  LTR. 

BT 

ACTION  ADDRESSEES 
006  CALO 

00306  TOTAL  NLA8ER  CF  CCFIES  RETIRED 
#2236 


>.-i 


BKS  ITA 

Ism 

zx  Iut 

;SMT 

ZXT 

■•‘'•MS 

Z X A }TSf 

-nxu.  iict 

<**  /,k  A / 

A V 

‘S.VL 

r !.  i'S 

.Vi.-D 

f’i  \V  ;.A.  C 

• j*  j.  • 

J KS  '.  -.3 

; -,.:g 

.:0 "I 

r-i-F  • 

Al 

i U| 

************************ 
* UNCLASSIFIED  ♦ 
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AFLG-SMS  (undated)  1st  Ind 

SUBJECT:  Revision  of  C,TA  50-900  and  Consolidation  with  CTA  50-906 


HQ  FORSCOM,  Ft  McPherson,  GA  30330 

TO:  HQDA  (DALO-ZXT) , Washington,  DC  20310 


16JUN  1978 


1.  This  HQ  concurs  in  the  recommended  approach  outlined  in  inclosures 
to  basic  letter. 


2.  Recommend  the  listings  at  inclosures  be  further  reviewed  for  climatic 
zone  authorizations,  i.e.,  rationale  for  cold  weather  boots  recommended 
in  Zone  III. 


FOR  THE  COMMANDER: 


2 Incl 
nc 


z4 


RICHARD  L.  GARDNER 
CPT,  ACC 

Assistant  Adjutant  General 


4 
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<<■<<*  *********  ****  ****** 
* UNCLAss  1 F IE  D * 
*$*«**»  #****$*****»:*$£** 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


C DSN  = SCD47J  MCA  = 7tl/C/iulb5  TOR  = 781701831 
RTTUZYUW  RUAuAAA2oj3  1 7 J 1£  J C-UUUo — k LEADED. 

ZNR  UUUUU 
R 190805Z  JUN  7c 

FM  COR  USAEIGhT  SEGUL  KS //C J-Ms-SM/ / 

TO  RUEMANA/CDK  I'ALEA  ACAl  ALk  CUMBERLAND  PA// DAL  C-LER// 
INFO  RUEADWD/CA  RASE  lC/ /lA Lu- SMs/UALCr  Z XT/DAMO- FDU// 

8T 


UNCLAS 

SUBJ:  RQR  ALW  FGR  CTA  ITEMS 
A.  YOUR  DALO-LER  CS153J2  JUA  7o 

3.  SUG  NO  5A-33-7  £ WFIFIH  Ah  MY  A FCRSCCA  EVAL  I U) 

1.  THIS  COMO  CONCURS  «ITt-  t AS  iL  loE*  OF  REF  BRAVO . ONE  EUSA 
UNIT  SURVEYED  REGARC1AG  kEF  EhAVC  IS  CURRENTLY  COMPUTING  TOTAL 
CTA  REQUIREMENTS. 

2.  CNE  TRADEOFF  TC  EE  COASiLEREC  FUk  TOTAL  ADOPTION  WOULD  BE 
ESTABLISHMENT  ANC  MAIATEAaACi:  OF  PkUPEkTY  BOOK  PAGES  FOR  TDA  AND 
RC  UNITS  WHICh  CC  NCI  ISSUE  ANY  LTA  ITEMS.  FOR  THESE  UNITS 
PROPERTY  BOOK  PACES  hCLLC  sFC*  FUTURE  REQUIREMENTS  ONLY  (NO  ON-  ' 
HAN  D/DUE- IN  WLAA7171ESJ. 

BT 

ACTION  ADDRESSEES 
006  DALO 

INFORMATION  ALCFESStES 
DA  MO 

TOTAL  NuMEtK  CF  CCPifcS  RtwUi  RED 


D12 
30018 
#2633 


! ’I . 


**  * **  * **  v ****  *********** 

* UNCLASSIFIED  * 

************************ 
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PAGE  31 

1 90835  Z JUN  78 
RUAGAAA/2633 


**********  **  ************ 

♦ LNLLAS6  fc  F T D * 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


TOR  = 
kUF.ADWD. 


CDS  N = SCD442  MCN  = 7 b 17 2/ J lb7lj  TOR  = 7817 

RTTE/.YUW  RUCLHTA  1662  172  JlOi-EF.EL-  -KUF.ADWD. 

ZNY  CEEEE 
R 2011502  JUN  78 

FM  C DR  F DR  SC  CM  FI  FCfHEKSCN  GA  //AFLG-SMS// 

TO  R'JEOP  IA/CDK  ISACNE  FT  MEADE  MU// 

RUWTNFA/CCR  USAFJVE  FI  SAM  FLU STUN  T X// 
RUto.MBHA/CDR  MASJX  SfKAN  LA// 

RUHHHMA/CDR  US  A^CF  FI  SFiAfTER  Hi// 

RUWMAEA/CCR  172C  IMF  cL£  (AM  FT  RICHARDSON  AK// 
INFO  RUEAOKD/L-A  PASH  Cc  //L  A LC—/.AI  / C AAR/  / ; 

BT 


781720211 


UNCLAS  E F T C 

THIS  IS  A PROPER  (.GIN  7 MESSAGE 

SUBJECT;  USAR  CEV1ATICN  »G  Rl-CPck  CLINT  FLASHER  MESSAGE  NO.  14. 
A.  DALO-ZXT  MSG  t CSISIOa  MAY  78*  iUEJECT;  ACCOUNTABILITY  OF 
ORGANIZATIONAL  CLCTFING  A„G  INDIVIDUAL  EQUIPMENT  ICTA  50-9001  *... 
NUMBER  l - 1 «■ 

I«  REF  \ESSAoE  kfci.'I.*rU  THAT  P*LPEKTY  BECK  ACCOUNTS  ABSTRACTING 
CTA  5>9jJ  I T 2 v S t.N  ICNSCL 1 LAI  ED  JA  FURMS  3645  MUST  POST  THE 
PROPERTY  BOCK  AI  1 i.  A S I wLEKLY. 

2.  EXCEPT  1 0 •!  IJ  IMS  •-,£  £ K L Y KtwUkcMENT  IS  AUTHORIZED  FOR  USAR 
UNITS.  USAR  PRCFLR7Y  FCLK  ACCOUNTS  WILL  BE  POSTED  FROM  CONSOLI- 
DATED DA  r-JkM  3Z45  Al  LEAST  EVLKY  60  DAYS. 

BT 

ACT  I C N ADDRESSEES 
0 06  DALO 

INFORMATION  ACC.-ESSEES 
) D6  DAAR 

00012  total  NLMIJEk  CF  CCPIES  KEwUihED 
«1662 


$2**4****#**#*  **********  PAGE  01 
* CNLLASS  E F T 0 * 201150Z  JUN  78 

**  * i *■  * * *££***  ***********  RUCLH  TA  / 1662 


44  44*444*44*4*44**4*«'**A 

* UNCLASS  E no  * 

4*  444 4 44*4*** 4 4 4#  ♦♦♦***# 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


COSN 


>(•008  L 


KF^  = 7817 1/14890 


781712105 


RTTEZYUW  RUDHAAA 1261 
ZNY  EEEEE 
R 201759Z  JUN  78 
FM  CDRINSCOM  AHS  VA 
TO  RUEADWO/OA  WASFXC 
BT 


1 71 2C15-EEEE — RUEAONO. 


//1AL00-SS// 

//UL0-2XT// 


UNCLAS  E FT  0 

SUBJ  REVISION  Cf  CIA  5J-VJJ  ANO  CONSOL  I OAT ION  WITH  CTA  50-906 

A.  UR  HQDA,  CAIO-ZM * CATEQ  25  MAY  7«  , SAB* 

1.  CONCUR  WITH  FAOFOSALS  OUTLINED  IN  REF  ALPHA. 

2.  YOUR  I OCA  OF  A SFfCIAl  SECTION  OF  CTA  S0-900  BREAKING  OUT 
DISCRETIONARY  ITERS  BT  TYPE  OF  UNIT  IS  OUTSTANDING. 

•T 

ACTION  AOORESSEES 

DOB  OALO  ... — 

000)4  TOTAL  RURISR  CF  COPIES  REQUIRED 

il2ll 


NNNN 


*****4****:***  *4  4*  *4*4*  *4: 

* UNCLASS  £ F T 0 * 

**4*444444  4*  **444‘4  4***4<< 
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PAGE  01 

201759Z  JUN  78 
RUDHAAA  / 1281 


DAAR-OLP  (Undtd)  1st  Ind 

SUBJECT:  Revision  of  CTA  50-900  and  Consolidation  with 
CTA  50-906 


M i«A  (DAAR)  WASH  DC  20310 


20  JUN  M 


TO:  HQDA  (DALO-ZXT)  WASH  DC  20310 


Concur.  Allowing  commanders  the  latitude  to  determine 
minimum  essential  CTA  50-900  discretionary  allowances  pro- 
vides the  Army  Reserve  the  necessary  equipment  to  accomplish 
peacetime  training. 


FOR  THE  CHIEF,  ARMY  RESERVE: 


vd  incl 


WALTB1  TtOISCHEL,  JR* 

Celemal,  01 

Chief,  Oil  livisiei 


' ~ ' ' * , t ‘ , »t 


**  4 $**-? **=***■?£ 

* UNuLAaS  i F It  D * * 

****;*:*4:*$:e  *£***$*;*:*<:<:£*$ 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


= 7fci73/.j2J43  TOR  = 
112  i iL  c-CULt — k LEAD  1*0. 


761 


CDSN  = SCD83  7 PC  P 
RTTUZYUW  RUCLAiA  1 121 
ZNR  UUUUU 
R 2 1 21 31 Z JUN  It 

FM  CORTRADOC  FT  MCNRCc  VA  / /* TLo-MuP- 5/ / 

TO  A 13  7573 

INFO:  RUEADWD/Hv«CA  yAiHJC  //Cm LC-Tac// 

THIS  IS  PROPER  CCLNT  McSSaGc. 

SU8J  : ACCOUNTABILITY  CF  ChG/MZATluN  CF  CKGAN 1 ZA T IONAL  CLOTHING  AND  I 
NO  IV  [DUAL 

EQUIPMENT  ( CT A 5C-SCCJ,  INTERIM  uiAimC-E  TO  AR  71j-2  W/C4  NUMBER 
5-2 

A.  DA  DALO-ZXr  CS1S1CZ  MAH  it. 

8.  TRADOC  ATLG-PSF-P.SF-SP  25223-2  May  76 

FONECCN  LTC  SAlilMcn  r.wC  A ARC  Mr  NORTH  TRADOC  7 JUN  78 
THE  CLARIF  ICA  HCN/I  RPLaMcnTm  IIJ.m  TO  REF  A BY  REF  8 IS  PROVIDED 
FOLLOWS. 

REF  A IS  YCLRS  FCR  AoTlCN  wITn  THE  FOLLOWING  CHANGES* 

PARA  2 A CHANGE  " ...  cNLiSTEu-  INDIVIDUALS  WILL...." 


I a iv“-  "**•*  ~ j ...  ^ l 

Kfcstsa 


c. 

1. 

AS 

2. 
A. 
TO 
8. 


"...ENLISTEC  INC  J YCLALa  MAY....1* 

PARA  6,  CHANGE"  . . . THE  NEW  CCS  TOD  I AN.  . . CLO  CUSTODIAN 
...."  TO.. .THE  NEw  CC.MMANCLR  . . .uLD  COMMANDER  . • . . " 

3.  THE  PROCEDURES  CF  Thla  P ESSACE  w ifh  CHANGES  w ILL  SE  MADE  PERMA- 
NENT WITH  THE  EFFECTIVE  PUJ  Li  LA  IlO.N  CF  Co,  AR  710-2  AND  DA  PAM 

6 3 3-8-10  . 

4.  THE  INTENT  CF  r £ F A IS  THAT  The  FCUR  ITEMS  UF  CT  A 50-900  EQUIP- 
MENT ISSUED  BY  THE  C 1 IP  * ILL  Nu I Be  ENTERcO  ON  THE  ORGANIZATION 
PROPERTY  8C0K  cU  T « J LL  8E  £NT  £R  £G  Ui>.CE  ANO  WILL  REMAIN  ON  THE 
INDIVIDUAL'S  JA-  FCrP  3645.  1HESE  FCuR  ITEMS  ARE  THE  BARRACKS  BAG, 
COLD  WEATHER  CAP  , CCLD  W £ AT  H tl\  ^OATS,  AND  avJDIZED  BELT  BUCKLE  . 

5 TRAOOC  POC  IS  PH.  v A Pea  NcuTh,  AT  L C-MC  P-S , AJTOVON  633-3539/ 

29  74. 

8T 


ACTION  ADDRESSEES 
336  CALO 

INFORMATION  ACCFtSSEta 
001  AFLO/ATLU 

33037  TOTAL  NUPEER  CF  CCPItS  REuUiRED 
#7137 


*********$ *****  *** 

* UNO  L«aS  i F 160  - 

********¥*«*****;?**:*;:>>* 
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DASG-HCD  (Undtd)  1st  Ind 

SUBJECT:  Revision  of  CTA  50-900  and  Consolidation  with  CTA  50-906 
DA,  OTSG,  WASH  DC  20310  26  JUN  1978 

TO:  HQDA  (DALO-ZXT),  WASH  DC  20310 

1.  The  proposal  to  include  in  CTA  50-900  lists  of  minimum  essential 
discretionary  organizational  clothing  and  equipment  for  individuals  by 
unit  category  and  climatic  zone  has  merit. 

2.  Recommend  the  inclosed  HSC  guidelines  for  individual  issue  medical 
units /organizations  be  consolidated  with  TRADOC  guidelines  for  individual 
issue  items  common  to  all  units/organizations.  This  list  will  establish 
guidelines  to  assist  commanders  of  all  units  in  authorizing  minimum  essen- 
tial discretionary  organizational  clothing  and  equipment. 

3.  The  HSC  and  TRADOC  lists  do  not  include  female  clothing.  Therefore, 
proposed  lists  of  clothing  and  equipment  for  women  in  medical  units/organ- 
izations are  attached  (Incl  3,  4 and  5). 


FOR  THE  SURGEON  GENERAL: 


5 Incl 

Added  3 Incl 

3.  Indiv  issue  to  women 
(excluding  nurses) 

4.  Indiv  issue  (nurses) 
discretionary 

5.  Indiv  issue  (nurses) 
mandatory 


Hr  BECKER,  FT. D. 

' w _ i j r\ 1 


Brigadier  General,  MC 
Director,  Health  Care  Operations 


LCt.  ,1  Jit 


X V-» 


lii)iDLL.i:>Lb  lui:  l.\\.>17li:LA\.  iSSSE  io  i'-'lGLuL'i  N«J  LEASES) 

. MEDICAL  UN  ITS/ O'. CAN  1 2 AT  1 ON  S 

The  .following  allowances  are  established  as  guidelines  to  assist  commanders  in  auth- 
orizing minimum  essential  discretionary  organizational  clothing  and  equipment  to 


lnaiv  juuiii 

Cli 

natic 

Zone 

Allowances 

CATKCn^Y  1 

.INF,  NO.  AND  ITEM 

l 

II 

1 II 

IV 

V 

VI 

VI 1 

II  & 

S59567  Belt  Indiv  Equip:  Webbing  OD 

l 

1 

1 

1 

1 

l 

1 

III 

>64043  Case  Field  First  Aid  Dressing 

l 

1 

1 

1 

1 

l 

1 

>73323  Suspenders  Field  Pack 
[Used  with  B59567) 

l 

1 

1 

1 

1 

1 

l 

1 

108119  Boots  Cold  Weather  ' 

107440  Boot  Hot  Weather 

108256  Boots  Extreme  Cold  Weather 

l 

1 

1 

1 

l 

1 

‘B15825  Bag  Waterproof  Clothing: 

Coated  Cotton 

l 

1 

1 

1 

1 

l 

1 

'C96536  Canteen  Water:  Plastic 

l 

1 

1 

1 

1 

1 

1 

"C96810  Canteen  Water:  Steel 

1 

D01695  Cap  Garrison:  Wool  Serge  OB 
108 

1 

1 

1 

l 

1 

\ 

D01857  Cap  Cold  Weather:  Cotton 

Nylon 

1 

1 

1 

l 

1 

LO3750  Cap  Hot  Weather 

l 

1 

E45563  Coat  Womens:  Wool  Serge  0G 

1 

1 

1 

l 

1 

108 

'■E29980  Cover  Water  Canteen:  Cold 

1 

Climate 

G49350  Drawers  Cold  Weather  Mens 

* 

50  Cotton  50  Wool  Knit  ankle  length 

• 

2 

2 

2 

2 

2 

K30391  Cover  Water  Canteen:  Webbing 
Oi)  7 

l 

1 

1 

1 

1 

1 

1 

,1-54680  Cup  Water  C.iiooen:  Cold 

1 

1 

1 

Climate 

« **•  <«■ 

ivi'5'-81 7 Cup  Water  C - teen:  Steel 

i 

1 

1 

l 

1 

1 

1 

1 

•Aliy 3073  Fork  Field  Ness 

1 

i 

1 

1 

1 

1 

1 

1 

1 

1 

i 

i K34733  Helmet  Ground  Tiv  *;>«}:  Steel 

•v; 

i 

1 

1 

1 

t 

1 

1 

1 

4 

1 

\ 

] 

1 

it 
^ ' 
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- ■ . IN  MEDICAL  UNITS/OKCANIi 

, The . fol lowing  allowances  are  established  as  guidelines 
oiizing  minimum  essential  discretionary  organizational 


AT  IONS 


•'J 


to  assist  commanders  in  auth- 
i:lothing  and  equipment  to 


249 


f_LiuiLi>il^.AI>'0  ITKM  . 

Cl: 

Lma  if. 

: ?.onc  - 

Allowances 

' 

-CA'ILGQRY. 

11  & III  j 

I 

I 

iq 

III 

IV 

IV  1 VI 

VI 

r 

I 

f 

K71200  Liner  Cround  Troops  Helmet 

1 

vi 

1 

1 

1 

1 

1 

1 

t 

i 

! 

K35007  Helnet  Sun:  Adjustable 

Chin  Strap 

1 

i 

1 

! 

1 

jK46058  Hood  Extreme  Cold  Weather  ' 

i 

1 

1 

1 

t 

“L70172  Liner  Cold  Weather  Coat: 

Nylon  Quilted 

- 

1 

d 

1 

1 

1 

Note 

> 

i 

•L70720  Liner  Extreme  Cold  Weather 
Parka:  Mans  Nylon  Quilted 

1 

1 

1 

• 

J 

1 

<L72022  LinePCold  Weather  Trousers 
Nylon  _ 

1 

1 

i 

1 

Note 

M17642  Mattress  Pneumatic:  Nylon 
Coatea 

1 

i 

; 

! 

. 

M52555  Mitten  Inserts:  Wool  and 

Nylon 

1 

1 

1 

< 

M53240  Mitten  Shells 

I 

| 

1 

1 

1 

M52829  Mitten  Set  Arctic 

1 

1 

1 

Note 

M52966  Mitten  Shells  Cotton  White 

1 

1 - 

1 

Note 

M53240  Mitten  Shells:  Trigger 

Finger  Leather  Palm 

- 

• 

1 

1 

1 

Note 

N 37 7 52  Overalls  Wet  Weather: 

Coated  Nylon  Green 

1 

1 

1 

1 

1 

1 

Note 

N40396  Overshoes:  High  Black 

Vinyl  Plastic 

i 

1 

1 

1 

1 

1 

1 

« 

■ N53095  Pan  Moss  Kit 

1 

i 

1 

1 

1 

1 

1 

N09336  Parka  Snow  C.  ouflage:  White 

1 

1 

1 

e 

J 

NG9904  Parka  Extreme  Cold  l.Y.itln-r: 
Man's  Cot  ten  Nylon 

1 

1 

] 

>170110'  Parka  Wat  '..'•ather:  Coat 

S t y 1 e 

■ 

1 

— 

1 

1 

.1 

1 

i i\ 


| 

5 ! 


a .T  ffttrift  ■ *-**4  rrfi  rr  r ir  ar.'ilrifa.  a.  ^ ^ ^ . g 


Nu  • . ) 


•t*  V ! 


. _ GUIDELINES  FOR  I NU 1 V I DU  AEj  ISSUE  TO  WOMEN  (EXCEe.)  I :.„ 

. * •"  ■ IN  MEDICAL  J'NITS/ORCANIZATiONS 

he. following  allowances  are  established  a?;  guidelines  to  assist  commanders  in  auth- 
lizlng  minimum  essential  discretionary  organizational  clothing  and  equipment  to 
nd_.iyJ.duo  Is  -to-Jnnril£a.l  jm  Us_Zgrga  gi.z  n t_i.op.s  ■ — 


ATEG.QR.YJ  line  no.  and  ITEM  It 

I 

11 

III 

"Yv 

V 

VI 

VII 

11  & 

\\ 

P17415  Poncho:  Ccated  Nylon  OG  ( 

1 

1 

1 

1 

1 

1 

1 

III, 

J 

T05575  Shirt  Cold  Weather,  Wool 

Flannel  OG  108  '. 

2 

2 

2 

2 

2 

V 

I 

T67108  Shirt  Womens:  Wool  Sergei'- 
OG  108 

1 

1 

1 

1 

1 

11) 

* 

/ 

T71673  Sleeping  Bag:  Universal 

Type  1 

i 

1 

1 

1 

1 

1 

1 

- 

T71706  Sleeping  Bag:  Universal  ^ 

Size  Type  2 * 

1 

1 

1 

V 

T68519  Slacks  Utility  Wool  Serge 

OG  108 

2 

2 

2 

2 

2 

\ 

jU06645" Spoon  Field  Mess:  Unplated 

025 

1 

1 

1 

1 

1 

1 

1 

> 

/U73597  Suspender  Trousers:  Scissors 

1 

1 

1 

Back  Type 

X35057  Trousers  Camouflage:  Cotton 
Nylon  White 

1 

1 

1 

X36109  Trousers  Extreme  Cold 

Weather:  Cotton  Nylon 

1 

1 

1 

X37180  Trouser  Cold  Weather,  Wopl 

2 

2 

2 

.2 

2 

J 

X86839  Undershirt  Mans:  50  cotton.  ' 

50  wool  full  sleeve  ’ t:'  • 

2 

2 

2 

2 

2 

** 

E45090  Coat  Cold  Weather 

1 

l 

1 

1 

1 

1 

1 

K46083  Hood  Cold  Weather  (Coat  LIN 

1 

1 

1 

1 

1 

E45090) 

L70J7S  Liner  Cold  Weather  (CUat  LIN 

1 

1 

1 

1 

1 

E45090) 

V.* 

Suostitutiori  of  anotitcr  Coat  for  this 
one  should  be*  coordinated  with  TSG. 

* 



Zone  A] lovanccs 


Note  1 


Note  1 


Note  1:  r.i-causti  of  the  as-siunment  of  wo::.-n  to  differ.-nt  ty,>e  of  •ill  * dicnl  activities,  the 
.!cler.i  inil  ion  to  issue  while  I’ilte.C,  V irfc.itJ  and  i r«n:n.  rs , Faika  wet  w.-allu-i  i'i'iI  , 1 f 7 
• i1 1 wet  wealh-r,  t reuser  and  I In.  is  c’<I  ...at  her  :mst  he  ba.,od  on  local  clialic 
;;  Tv>  W i.oiud  cnly  if  '-‘n'''  cold 


M‘.tiin  r 1‘uvit  1/CcT. 


1 & III > -B59567  Belt  Indiv  Equip:  Webbing  OD 
< 

VD64043  Case  Field  First  Aid  Dressing 

U73323  Suspenders  Field  Pack 
(Used  with  B59567) 

/ 

B15825  Bag  Waterproof  Clothing: 

. Coated  Cotton 
vC08119  Boots  Cold  Weather 
.007440  Boot,  Hot  Weather 
| 008256  Boots  Extreme  Cold  Weather 
096536  Canteen  Water:  Plastic 

*•096810  Canteen  Water:  Steel 

D01857  Cap  Cold  Weather:  Cotton 
Nylon 

D03750  Cap  Hot  Weather 

\ 

l F29380  Cover  Water  Canteen:  Cold 
Climate 

^30391  Cover  Water  Canteen: 

Webbing  OD  7 

;F54680  Cup  Water  Canteen:  Cold 
"Climate 

>'54817  Cup  Water  Canteen:  Steel  • 
<li93071  Fork  Field  Moss 

I 

! K34733  Helmet  Ground  Troops:  Steel 
I 0G 

' 

jvK71200  Liner  Ground  Troops  Helmet 

K35007  Helmet  Sun:  Aljusiable  • 

; Chin  Strap  • 

l 

I 

! K46058  Hood  Extreme  Cold  Weather 
( 

j.  1,70172  Liner  Cold  Weather  Coat: 

Nylon  Quilted 


<-u •’.!  i.i.o-.s  >oi<  j..1>:vii>i'.\u  :.oiiK  (nwrsls) 

MKDiCAL  Uf.'ITS/i  s'...,'. , /.r.'i  IONS 


. ,!c  . following  allowances  are  cstabl  ished  as  guidelines  lo  assist  commanders  in  auth 
miring  minimum  ess.  nfal  v^\d*TcjAy  organizational  clothing  and  equipment  to 
i n.ijyjdr.aj s _.t.O-  :;ed ieal  units/civ nnirat  ions. 

r*nt*v  in 


A I hGUKY  j LINh  NO.  AND  ITEM 


U III 


B14/29  Bag  Duffel:  Cotton  Duck 


D01969  Cap  Nurse:  Cotton  Broadcloth 
White 


D01695  Cap  Carrison:  Wool  Serge 
OG  108 


WUilS.7  .Cap  Sold  WerrrhCT:  Co'tton 
Nylon 


Climatic  7.one  Allow  luces 


F4509Q  Coat  Cold  Weather:  Women's 
Ci'N  /Nylon  with  Resistant  Sateen 
OG  107 


H45563  Coat  Womens:  Wool  Serge 
OG  108 


K46083  Hood  Cold  Weather  (Coat  lin 
YM  5090) 


L70378  Linar  Gold  Weatlic  (Coat  lin 
E45090) 


N40396  "hrorshots  High  Black 


J'05 57 5 Shim  Womens:  Wool  Flannel 
1 /»>  J 03 


76 7 1 03  .shi : i Womens:  Wool  Serge 
•.."J  103 


253* 


U 


5 1 


IV 


V 


1 ! 1 

2 | 2 


i i 


1 


1“ 


IV 1 1 


j i 


s ;i 
i -•* 


1 I 


«i 

Mi 


zs^aisiii 


m 


guidelines  for  i:.i>ivjl>  <al  *•:,•.■ \»-vh/ky  issue  (nurses) 

MEDICAL  1IH11S/ ORGAN!  NATIONS 


the  .following  allowances  are  establi shed  as  guidelines  to  assist  commanders  in  auth- 
>ri sslnS  minimum  essential  mandatory  organizational  clothing  and  equipment  to 

:nd  ivjduaJ  s_t  Q_iiciU  <:  al__u  nil  sZo  esaniza  ULaus,. 

I | Climatic  Zone  Allowances 

tTECORY  | LINE  NO.  AND  ITEM  _ . iT^flTTlTl  “I'iV"  TV  fVT  FIT 


LI  & III  | T68S19  Slacks  Utility-Wool  Serge  OG 


2 2 2 2 


X86702  Undershirt  Mans  Cotton 
White  Pullover  Quartet  Length 
Sleeves 


2 2 2 2 


XS6839  Undershirt  Mans  50  Cotton 
; 50  Wool  Full  S.leeves 


2 2 2 2 


G49350  Drawers  Cold  Weather: 
Mens  50  Cotton  50- Wool 
Knit  Ankle  Length 


2 2 2 2 


G51857  Dress  Womens:  CTN/Poly 
Bengaline  White  Hospital  Duty  8 

and 

85909N  Pantsuit:  Womens  Poly  White 


8 I 8 


8 8 8 8 


**  | Substi tutio:.  os  atiocitei  Coat  £o.  this  { 

should  oe  coordinated  wj  <-n  ISO.  i' 


K * „ t - ’ ,/  r % _ “ ?- 


Chapter  10 


Supply  Publication  Change 


1.  Recommendation  6F.  Implement  a management  of  change  system  which 
brings  supply  publications  under  the  same  discipline  as  that  recently 
established  for  TAADS  changes. 


DAPAl'F  actions  : 


Volume 


Page 


a.  Proper  Count  Flasher  Message  No.  11, 
DIG  0120073  Feb  78,  Supply  Publication 
Change  Procedures. 

b.  Proper  Count  Message,  DTG  2720 20Z 
Mar  78,  Supply  Publication  Change 
Procedures . 


c.  DF,  3 Feb  78,  Project  Proposal: 
Supply  Publication  Management  of  Change 
Study. 


133 


d.  Letter,  15  Feb  78,  DLOGS  Program 
Review. 


141 


e.  Letter,  23  Feb  78,  Revision  to 
AR  310-1,  AR  310-2,  and  AR  310-3. 


163 


f.  Letter,  24  Feb  78,  Administrative 
Control  of  Supply  Publication  Change. 


175 


g.  Indorsement,  7 Mar  78,  Project 
Proposal:  Supply  Publication  Management 
of  Change  Study. 


183 


h.  Proper  Count  Message,  DTG  011325Z 
May  78,  Supply  Publications  Change  Procedures. 


32 


i.  Proper  Count  Message,  DTG  101652Z 
May  78,  Supply  Publication  Change  Procedures. 


36 


j.  DF,  19  May  78,  Approval  of  TRADOC 
Supplement  1 to  AR  710-1  (Draft) . 


95 


255 


i 


.I'm.*.'  ,-m  f \i 


3.  MACOM  responses: 


Tasking  Ref 


a.  Message,  CDR  DARCOM , DTG  051915Z 
Apr  78,  Supply  Publication  Management  of 
Change  Study. 

b.  Message,  CDR  TRADOC,  DTG  080254Z 

Apr  78,  Supply  Publications  Change  Procedure. 


c.  Message,  CDR  EUSA,  DTG  L40803Z 
Apr  78,  Supply  Publication  Management  of 
Change  Study. 

d.  Message,  CDR  MRSA,  DTG  241930Z  Apr  78, 
Supply  Publications  Change  Procedures. 

e.  CMT  2,  USALEA,  26  Apr  78,  Supply 
Publications  Management  of  Change  Study  IPR. 

f.  Letter,  FORSCOM,  27  Apr  78,  Supply 
Publications  Change  Procedures. 

g.  Letter,  Health  Services  Command, 

28  Apr  78,  Supply  Publication  Change  Procedures. 

h.  Message,  CDR  USARJ,  DTG  280808Z  Apr  78, 
Supply  Publication  Change  Procedures. 

i.  Letter,  CDR  EUSA,  2 May  78,  Supply 
Publication  Change  Procedures. 

j.  Letter,  Deputy  C/S  MDW,  3 May  78, 

Supply  Publications  Change  Procedures. 

k.  Message,  CDR  TRADOC,  DTG  041839Z  May  78, 
Supply  Publications  Change  Procedures. 

l.  Message,  CDR  MRSA,  DTG  041745Z  May  78, 
Supply  Publication  Change  Procedures. 

m.  Message,  CDR  DARCOM,  DTG  0519 10Z  May  78, 
Supply  Publication  Change  Procedures. 

n.  Message,  CDR  MTMC,  DTG  121245Z  May  78, 
Supply  Publication  Change  Procedures. 


Ji  ^,*  **£_»•*  «&* 


* 

Page 

Tasking  Ref 

, 

o.  Letter,  HQ  USAREUR,  16  May  78,  Supply 
Publication  Change  Procedures. 

2 76 

2a 

p.  Message,  CINCUSAREUR,  DTG  231349 Z 

May  78,  Interim  Change  to  710-1. 

284 

2a 

/ 

q.  Letter,  DARCOM,  14  Jun  78,  Draft 

TRADOC  Supplement  1 to  AR  710-1. 

285 

2j 
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UNCLAS 

SUB  J : SUPPLY  PUBLICATION  -1ANA  CEMENT  CF  CHANCE  STUDY 

A.  OALO-L6R  Moo  JTJ  222C3jZ  vAR  79  5U). 

B.  FCNECCN  BETWEEN  AR.  CHRISTENSEN  CF  YCUp  AGENCY  AND  ’’RS. 


CARYL  VETH  THIS  HEAJJJARTERS  CN  A ApRIL  197-2. 

1. -  PARA  1 CF  REF  A CUED  PERTINENT  AR^Y  REGULATIONS  TC  BE 
ANALYZED  IN  DETAIL  JNucR  oJEJ  STUDY.  FCL  INFO  IS  PROVIDED  FOR 
YOUR  GUICANCS  IAW  REF  3 : 

A.  AR  7C0-120.  ALTHJJJH  NJT  OFFICIAL  AS  YET,  DAPCCM  IS  NO 
LONGER  THE  P-RuPCNENT  FuR  1H  IS  AR.  THE  PROPCNENCY  IS  DALO-SMD. 

A COMPLETE  REVIoICN  OF  THIS  AP  IS  CURRENT  I Y BEING  STAFFED  BY 
DALG-LER  LET’  DATED  17  FEB  7E,  SUBJ:  SECCNO  CRAFT  REVISION  QF 
AR  7G0-120.  AT  Lfcrt  IS  MAJCP  THOMAS  HICKS,  EXTENSION  6930. 

S.  AR  7C8-7.  PROVISION  CF  THIS  RFGCLATICN  HAVE  EFEN  INCCRPOR- 
ATEO  INTC  CHAP  tt , COD  ‘♦140.26-M,  VCL  I,  DEFENSE  INTEGRATED  M ATpR I EL 
MANAGEMENT  MANUAL  F JR  CONSUMABLE  ITE*S,  WHICH  IS  SCHEDULED  FOR 
PUBLICATION  CN  1 MAY  1973.  THIS  AR  WILL  BE  SUPERSEDED  AND  CAN- 
CELLED WITH  THE  PUBLICATION  CF  DCC  414C.26-V. 

C.SAR  755-2.  CHAPTER  2 HAS  BEEN  CANCELLED  AND  THE  TEXT  HAS  BFEN 
INCLUDED  IN  AR  700-99.  CHAP  4 IS  THP  ONLY  CHAP  LF F i . DAtO-SMS, 

BY  1ST  INC  OTO  27  MAR  78  HAS  CONCURRED  !•«  RAP.CCM  RECOMMENDATION 
FOR  A SEPARATE  AR  TO  ENCOMPASS  PCLICY  NOW  CCNTAIt'EC  IN  CHAP  4. 

IN  ADDITION,  UA  REJJciTED  ACTION  eE  INUIATLU  TC  REPRINT  AR  755-2, 
WITH  CONTENTS  TO  CuNsIST  JF  PCLICY  NOW  CONTAINED  IN  CHAP  4.  CHAO 
5 ALREADY  COVERED  BY  PAPA  a-139  CF  AR  710-2.  A LETTER  WAS  SENT 
TO  TAGEN-9  FEB  78  RECOMMENDING  THAT  CHAP  5 eE  RESCINDED. 

2.  IN  RESPONSE  TC  PARA  2 JF  R E F A,  COPIES  CF  CITEC  APS  WHERE 
DARCCM  WAS  SHOWN  AS  THE  PROPONENT  WILL  EE  FORWARDED  THIS  DATE 
UNCER  SEPARATE  COVcR,  EXCEPT  FCP  AR  7C8-1.  AR  IS  NCT  AVAILABLE 
AT  PUBL ICAT1CNS;  HOWEVER,  REQUEST  IS  CN  ORDER  AND  WILL  BE  FOR- 
WARDED UPON  RECEIPT  FROM  AG  PUBLICATIONS  CENTER. 

BT 
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fr  ^riv  ‘f-t'rr'r^Tr^r^r'^i'^rT'i'i 


DEPARTMENT  Or  THE  ARMY 
PENTAGO;  TEI  ^COMMUNICATIONS  CENTEF 


= SCC j . Mu.J  = 78J98/lC]f5e  TCR  - 78C501634 
RTIoZYUW  RUCL4IA120U  0*302  J 5-UUUU — RUEACWD. 

ZNR  uuuuu 

R 0302542  APR  73 

FM  CORTRACCC  FT  MLiyROc  V A //ATLG-PS PSP// 

TC  riQOA  hASHDL  //OALu-ZXT// 

BT 


l- 


£°/-~-  i 


.1 


UN  CL  AS 

THIS  IS  A PROP cR  CoUNT  MESSAGE 
SueJi  SUPPLY  PJBLICATI CNb  CHANGE  PROCEDURE  • 

A-  HUDA  DALQ-2XT  012007 L FEB  78  (U) 

S-  HQDA  CAMO-FOU  J42J.42Z  APR  78  INTERIM  CHANGE  TO  CTA  50-900  FCK 
ALL  PURPOSE  LI  GHTWtIGHT  INDIVIDUAL  CARRYING  EQUIPMENT  IALICEHU) 

1.  REF  A ESTAdLI  SHcO  .\|EW  GROUND  RULES  FOR  CHANGES  TO  SUPPLY 
PUBLICATIONS.  REF  fl  !:>  Trie  LATEST  ELECTRICAL  MESSAGE  CHANGE  TO 
A COFMGN  SUPPLY  PUoLluATIGN. 

2.  SEVERAL  RECENT  HOJA  ME  6 SAGE  CHANGES  TC  SUPPLY  PUBLICATIONS 
HAVE  NOT  CCNFUKMEO  TJ  INSTRUCTIONS  OF  REF  A.  THIS  HAS  RESULTED  IN 
DEROGATORY  FIcLU  CuMMeNTS.  REQUEST  YOUR  ASSISTANCE  IN  UPHOLOTNF 
CREDIBILITY  OF  THE  IMPuRTaNT  "PROPER  COUN.T"  INITIATIVE. 

BT 

ACTION  AOORcSSEES  . 

CALO 

INFCRKATICN  AOoRuSiEES 
DACA 
DAMA 
DAPC 
NG3 

AFLC/ATLO 

TCTAL  NUMBER  uF  COPIES  PECUIRED 


006 


003 
002 
012 
002 
001 
00026 
#1200 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCC524  Mu.<  = 78j.  04  / C88  7 5 TGR  = 781C412C7 
RTTUZYLW  RLA3amA2  Ooi  i o4Wu  C-LltL—  FUE  ACWC  . 

ZNR  UUUUU 
R 1408032  APR  73 

FM  COR  LSAEIGriT  ScoJL  <\CRZ*//0 J-M S-SM// 

TO  RUfiMANA/CC.R  JSAlcA  „CAJ  NEW  CUM3ERLAN0  P A//DALC-LER// 

INFO  ROEACfcC/UA  wAoHJu/ / CAuC-ZXT// 

3 T 

UNCI AS 

SOB J : SUPPLY  PUdLI*.  ATiuN  MANAGEMENT  CP  CHANCE  STUCY  IS:  14  APR  78) 

A.  YCUR  CALO-LER  2^20uJ2  .-UR  7E  (L) 

SUPPLEMENTS,  C IReCT  IVcj , *.*C  CCRR  ESPGNDENCES  AFFECTING  AR  S IN  0 AR  A 1 
JF  CITED  REF  .L  oi  JISPaTCHEC  VIA  FIRST  CLASS  MAIL  NLT  17  APR  73. 

3T 

ACTION  ACuncSSccS 
006  CALO 

00006  TOTAL  NJrtdcA  JF  Cu*>IES  REQUIRED 


BKS 

THCL 

S5I 

ZX 

TA 

SMT 

ZXT  /f> 

'T«E 

SMS 

ZXA 

TIM 

gmm  1 

ZXA-C 

SET 

AV 

-~Yt 

r'!L 

PL 

i — n 

pr.^ 

I - • " 

i ... 

PT.'V 

1 — 

] 

?13 

1 _ , , 

• •* 

PLF 

1 ■ 

• r 

PLO 

1 

1 

1 
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DEPARTMENT  OF  THE  ARM’ 
PENTAGON  TELECOMMUNICATIONS 


CO  SN  = SCO  653  MCN  = 78*14/10710  TO 

RTTU2YUW  RUCL8NA3490  1141957-UUUU — R UEAD 
ZNR  WJUUU 
R 241930Z  APR  78 
FM  CCR  MRSA  LEX  KY  // DkXM  0-  SS // 

TO  RUEADWD/DA  WASH  OC  //OAlD-ZXT/CALQ-SMS 
INFO  RUKLDAR/COR  OARCOH  ALEX  VA  / /DRCMH-S 
BT 


j 


RECULARTORY 


UNCLAS 

SUBJ:  SUPPLY  P’JdL  ILAT  IONS  wHANGE  PROCEDURI 
A.  YCUR  012007  Z FEB  78  tU ) . 

1.  REFERENCED  MESSAGE  PROVIDES  GUIDANCE  PERTAINING 
CHANGES  AND  IS  PROPER  COUNT  FLASHER  MESSAGE  NR  11. 

2.  THE  RESTRICTIONS  IMPOSED  BY  THIS  MESSAGE  ODES  NOT  ALLOW  THIS 
ACTIVITY  TO  PERFORM  ITS  MISSION  PERTAINING  TO  CODE  ASSIGNMENTS 
THAT  WILL  EVENTUALLY  BE  PUBLISHED  IN  AR  725-50. 

3.  CCDES  SIGNIFICANT  TO  I NT RA  ARMY  REQUIREMENTS  AS  INDICATED  BY 
REFERENCED  MESSAGE  ARE  TO  BE  PUBLISHED  WITH  A MINIMUM  FREQUENCY 
OF  SEMI-ANNUALLY.  THIS  IS  TO  BE  ACCOMPLISHED  UTILIZING  FORMAL 
CHANGES  TO  REGULATIONS. 

4.  THE  ABOVE  POLICY  PREVENTS  THIS  ACTIVITY  FROM  ASSIGNING  DOCUMENT 
IDENTIFIER  CODES t ROUTING  IDENTIFIER  CODES,  DISTRIBUTION  CODES, 

AND  WEAPONS  SYSTEMS  DESIGNATOR  CODES  ON  AN  AS  REQUIRED  BASIS  TO 
SUPPORT  CCSS,  SAILS,  DS~4  AND  OTHER  INTERNAL  ARMY  SYSTEMS. 
ADDITIONALLY  THIS  LIMITS  UUR  ABILITY  TO  SUPPORT  MATERIEL  READINESS 
REQUIREMENTS  AwD  InTURN  LIMITS  DARCQM  MRC • S ABILITY  TO  DETERMINE 
WHAT  ITEMS  OF  SUPPLY  ARE  HAVING  ON  ADVERSE  EFFECT  ON  THE  ARMY'S 
OPERATIONSL  READINESS  GOALS. 

5.  REQUEST  THAT  A REVIEW  OF  THE  POLICY  AND  GUIDANCE  CONTAINED 

IN  REFERENCE  M£SSAGE  BE  MmuE  AND  THAT  THIS  ACTIVITY  BE  GIVEN  THE 
AUTHORITY  TO  CONTINUE  MAKING  MESSAGE  CHANGES  TC  AR  725-50  AND 
AR  7 10-2,  AS  R EQU  IKED  OF  THE  CODES  INDICATED  ABOVE. 

6.  THIS  ACTIVITY'S  POINT  UF  CONTACT  CONCERNING  THE  ABOVE  ACTION 
MR  EDWIN  LuY,  AUTJVON:  745-3686/3893. 


IS 

6T 


ACTICN  ADDRESSEES 
006  OALO 

00006  TOTAL  NJMBEK  UF  CuPIES  REQUIRED 
#349  0 
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DALO-LER  (21  Apr  78) 

SUBJECT:  Supply  Publications  Management  of  Change  Study  IPR 

TO  DALO-ZXT  FROM  USALEA  DATE  2 S - 'j/9  CMT  2 

Mr.  Christensen/jcn/6930 


Data  requested  in  paragraph  2,  Comment  1,  follows: 


. 1 

AR 

NO.  Of 
Changes 

Date  of 
Basic 

Date  of 
Last  Change 

Elapsed  Period 
(Months) 

Mean  Time  L 
(Months)  'ISl. 

700-84 

4 

Jan  74 

Sep  76 

32 

8 

•7 

700-120 

2 

Mar  74 

Feb  75 

11 

6 

1 

708-1 

18 

Dec  70 

Jan  77 

73 

4 

I.S 

708-7 

1 

Oct  74 

Feb  76  — 

16 

16 

710-2  ' 

4 

Aug  71 

Apr  77 

68 

17 

,v- 

710-3 

6 

Sep  72 

Nov.  77 

62 

10 

.t 

725-1 

1 

Jun  77 

Oct  77 

4 

4 

1/ 

725-50 

3 

Jun  74  ■ 

Jun  77 

36 

12 

.s 

755-2 

2 

Jul  70 

Mar  74 

44 

22 

.f . 

FOR  THE  COMMANDER: 


ROBERT  E.  GOODWIN 
Colonel,  GS 

Chief,  Logistic  Operations 
and  Readiness  Division 
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AFAG-ASP 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS. UNITED  STATES  ARMY  FORCES  COMMAND 
FORT  MCPHERSON.  GEORGIA  30330 


APR  B78 


SUBJECT:  Supply  Publications  Change  Procedures 


HQDA  (DALO-ZXT) 
Washington,  DC  20310 


1.  Reference  DA  message,  012007Z  February  1978,  subject  as  above  (Proper 
Count  Flasher  Message  No.  11). 

2.  The  following  comments  are  provided  in  accordance  with  above  reference. 

a.  Prior  to  the  dispatch  of  above  reference,  the  system  of  changing 
supply  publications  was  inadequate  and  caused  confusion  at  unit/activity 
supply  areas.  The  number  of  message  and  letter  changes  when  implemented  by 
installations  and  other  intermediate  headquarters,  resulted  in  t volume  of 
correspondence  that  fell  on  the  unit/activity  supply  accounts.  This  called 
for  undue  and  numerous  changes  in  supply  records,  many  of  which  were  minor 
and  unimportant  in  nature. 

b.  General  consensus  of  field  commanders  is  that  the  proposed  policy  of 
distributing  interim  message  changes  through  the  pinpoint  distribution 
system  is  excellent. 

* 

3.  Specific  comments  of  interest  made  by  field  commanders  follow: 

a.  Supplements  to  Supply  AR's  below  the  MACOM  level  should  be  prohib- 
ited. Reason  being  that  all  units/activities  under  command  of  a MACOM 

should  be  following  the  same  procedures. 

b.  The  supply  field  is  not  the  only  message  change  offender.  MILPERCEN 
sends  out  many  message  type  interim  changes  to  AR's  requesting  "widest 
possible  dissemination."  This  requires  a "shotgun"  approach  to  reach  the 
holders  of  a basic  AR. 

c.  The  current  procedure  of  disseminating  information  by  the  "Proper 
Count,  Proper  Count  Flasher"  and  interim  change  message  formats  have  re- 
sulted in  confusion  at  the  unit  level.  Each  communication  from  a higher 


Hi 


AFAG-ASP 

SUBJECT:  Supply  Publications  Change  Procedures 

headquarters  results  in  subsequent  implementation  by  subordinate  headquar- 
ters. USAADCENFB  indicates  it  has  received  33  DA  Proper  Count  Messages,  39 
PORSCOM  Proper  Count  Messages,  24  TRADOC  Proper  Count  Messages,  and  numerous 
messages  from  USAFIVE,  USASIX,  504th  ASA  Group,  and  the  31st  ADA  Brigade. 

d.  The  5th  Infantry  Division  (M)  and  Ft  Polk  indicates  it  has  a problem 
similar  to  c above.  Currently,  to  find  an  answer  to  an  accountability 
question,  the  unit  supply  representative  must  research  messages,  letters, 
regulations,  circulars,  supply  bulletins,  supply  catalogs,  and  local  SOP's. 

In  addition,  he  must  consult  pamphlets,  bulletins  and  message  files  to 
determine  if  the  on-hand  publications  are  current  with  the  appropriate 
changes. 

e.  Ineffective  distribution  of  publications  changes  is  reported  as 
being  the  single  most  problematic  area  in  attempting  to  remain  current  on 
supply  procedures.  On  occasion  this  can  be  attributed  to  incorrect  publica- 
tions procedures  at  unit  level.  However,  much  of  the  problem  remains  in  the 
methods  used  to  by-pass  the  pinpoint  distribution  system. 

f.  Fort  Sheridan  reports  that  messages  issued  to  "clarify"  policy 
regulations  have  the  same  effect  as  a change,  i.e.,  they  must  be  dissemi- 
nated to  all  holders  of  appropriate  publications  and  must  be  posted  to  and 
filed  with  the  appropriate  directives.  The  following  messages  were  identi- 
fied as  being  in  this  category. 

(1)  DALO-ZXT,  312105Z  Feb  78  (Proper  Count),  subject:  Items  Not  Autho- 
rized in  Quick  Supply  Stores  (QSS). 

(2)  DALO-ZXT,  152028Z  Mar  78  (Proper  Count),  subject:  Marking  of  Tools. 

(3)  DALO-ZXT,  230238Z  Mar  78  (Proper  Count),  subject:  Abandoned  Cloth- 
ing of  Enlisted  Personnel  Dropped  From  the  Rolls. 

FOR  THE  COMMANDER: 


'FRANKLIN  L.  BECRAFT  /J 
Major,  AGC  {y 

Assistant  Adjutant  General 


Copies  furnished: 

HQDA  (DAAG-PA) 

Cdr,  USA  LEA  New  Cumberland  Army 
Depot,  New  Cumberland,  PA  17070 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  UNITED  STATES  ARMY  HEALTH  SERVICES  COMMAND 
FORT  SAM  HOUSTON,  TEXAS  78234 


2 8 APR  1978 


SUBJECT:  Supply  Publication  Change  Procedures 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  is  made  to  message,  DALO-ZXT,  012007Z  Feb  78,  subject 
as  above. 

2.  Headquarters,  US  Army  Health  Services  Command  (HSC)  and  subordi- 
nate units  have  implemented  the  procedures  outlined  in  referenced 
message.  Review  of  all  supply  publications  have  been  accomplished 
and  rescissions  and  changes  have  been  made  where  indicated.  The 
DCSLOG  in  Headquarters,  US  Army  Health  Services  Command  monitors 
supply  publication  change  turbulence  within  the  command. 

3.  The  limitations  imposed  on  supply  publication  changes  by  refer- 
enced message  are  considered  realistic.  This  policy  should  be  helpful 
in  reducing  turbulence  and  confusion  in  supply  functional  areas. 

4.  Numerous  message  changes  to  CTAs  are • continuing  to  be  published. 
These  message  changes  do  not  follow  the  format  prescribed  by  your  1 
Feb  78  message.  A recent  example  is  at  inclosure  1.  Although  autho- 
rization documents  such  as  CTAs  are  not  published  by  DA  DCSLOG,  they 
are  considered  to  be  a supply  publication  by  field  users.  Recommend 
the  supply  publication  change  procedures  be  followed  in  publishing 
changes  to  CTAs. 

FOR  THE  COMMANDER: 


1 Incl 

Msg,  DAMO-FDU,  202100Z  Apr  78 
CF: 

Cdr,  Logistics  Evaluation  Agency, 
New  Cumberland,  PA  17070 


R.  E.  TRACKWELU 
CPT,  AGC 
Asst  AG 


New  Cumberland  Army  Depot, 


266 


< \ 


t -I it-tSrrf. tt-arfid ilr.: fti+r.iJ 


routine 


act pi72 itr 

5TH  US  ARMY 


PT  07133  110/2131Z  ^ 

ACT ^cj).£Jj>i 

FT  SAM  HOUSTON  HEALTH  SERVICE 
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ACT_irl.PI.X_ 
OTHER  COMMANDS 


PAO 

DC 

PAO 

DRSC 

—es^tti  — 

vs 

rTLBAMC 

X aP EES 

Xpa 

__SJA 

JA 

CPO 

HISO 

— asfXLg> 

. JA 

X.CID 

X,92F0 

X.RH 

Xois 

IG 

Aaga 

MWFO 

— IGT-Ss  _ 

ZA 

K AHS 

XlNSCOM 

Xlog 

„ORR 

—PM  , 

y£ADJ 

CHAPLAIN 

—PE CM  _ 

ZB 

XSURC 

Acpstan 

TNG 

K>  M 

4iHG 

D PC  A 

JPPSO 

_ SE CM  — 

EO 

A 54S 

NMRC 

—.OPS 

CHAP 

A-010 

COMP 

HQCMO 

— HC  _J6  — 

10 

A30TH 

SA  RP  MA 

XlG 

AKA 

DCE 

DFAE 

DPTSEC 

—op  Xpa  ce 

XARR7 

— OSI 

RTTUZYUW  RUEADW0Q146  11D2119-UUUU — RUWTNFA 

• 

ZNR  UUUUU 
R 2C21CCZ  APR  78 

FH  OA  WASHDC  //DAMO-FDU//  ^ 

TO  AIG  7405 
A 10  7405 

RUEAD WO/DA  UASHDC  //NOS— ARL// 

INFO  AIG  72CC 

RULGSAA/.TAG  VI  ST  CROIX  VI 
AIG  7446 

RUKLOAR/DIR  USAEARA  ALEX  VA  //DRXEA—HC// 

RUCIAFB/CDR  ARRCOH  ROCK  ISLAND  XL  //DRSAR-MNP-S// 

ST 

UNCLAS 

STAFACT 

SUBJECT:  AUTHORIZATION  OF  M53  TRAINING  AID  SKIN  OECONTA NINA TING  BY 

CTA  SC-970 

A.  DAMO-FDU  MSG  071S23Z  HAR  78  SAB*  !■  I 

3-  CTA  SC-970*  U/C2.  1 AUG  77. 

REFERENCE  A HHICH  CHANGED  REFERENCE  8 IS  MODIFIED  AS  FOLLOWS: 
CCELETE1  PER  4 STUDENTS  ATTENDING  AIT  AND  C3R  OFFICER  AND  NCO  COURSE 
. AT  CBR  SCHOOL  OR  0CCS....1 

PAGE  2 RUEADWDQ14S  UNCLAS 

€ SUBSTITUTE!  PER  4 STUDENTS  ATTENDING  BASIC  TRAINING  OR  ONE  STATION 
UNIT  TRAINING*  C3R  OFFICER  AND  NCO  COURSE  AT  CBR  SCHOOL 
OR  0CCS....1 
ST 

«01*S  * 

NNNN 


••  U.NUL  A5J  l f l CU 
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DEPARTMENT  OF  THE  ARM1^  .?,% 
PENTAGON  TELECOMMUNICATIONS  CgNTEp' 


oRr^a 


AT  ION 


CDS.NI  = SC0469  MCN  = 73;.  1 3 /07  073  TURr?^7ai>3  L106 

R TTUZY’JW  RUAD  JHAdoo^t  1 1 d Jo  1 3 - J UUU — R’J £ AOW G ■■■ 

ZNR  UUUUU 

R 230808Z  APR  73  V^J 

FM  C OR 'JS AH J CPZmMA  J*PmN//* JGD-SO//  Vi 

TO  RUAOWO/OA  lAinGu// DA LJ-e XT// 

INFO  RIJEMAVA/CJR  uSAu£a  JoaO  NEW  CJ  HERLANO  {?A7^Atr C-\ER/J- 

OT  V^T'X 


UNCI  AS 

THIS  IS  A PCkPER  CudNT  Me  ja  AGE  J- 

SUB J SUPPLY  PJOlICaTIUN  CHANGE  PROCEDURES  \-<0 

A.  OA  OALO-ZXT  012007Z  Fed  73  (U) 

ri.  LTR  AJGO-SO  HO  USARJ  2/  FEd  7 8 < J ) \ 

1.  RESULTS  OF  J*  UlRECTcJ  -iCTION  CN  REVIEW  OF  P'J3L -K* 
CHANGE  PRCCEDdREi  FOLLurt  UYPE  ACTION  - NUM3tR ) • 

A.  MACOM  SUPPL  Re  VI e w£U  - l3 
(1  ) RESCINDED  - 4 

(2)  REVISEO/uNDER  RcVISIOn  - 6 

(3)  STILL  CURRtNT/RETAl  4cJ  - 3 

B . SU8CCMC  SdPPL  rlEVIErtcJ  - 3 

(1)  REVI SED/dNUtR  REVISION  -l 

(2)  STILL  C'JRRENT/RETAiuZj  -2 

C.  MACOM  SUPPLY  RELATED  RcGS  REVIEWED-  3 

(1)  RESCINDED  - 1 

(2)  REVISEO/UNDER  RIVISIOn  -2 
13)  STILL  CURREnT/RETAINcJ  - 5 

D.  SLBCOMO  SUPPLY  KclATcD  PUB  REVIEWED  - 26 

(1)  RESCINDED  - 0 

(2)  REVISED/UNDER  REVISION  - 6 

(3)  STILL  CURRtNT/RE  TAI  Nc  J - 11 

2.  SUBJECT  Alton  HaS  3£fcl  HIGHLY  BENEFICIAL  TO  US AR J 
PROPER  C CUNT  PRuGRaH.  CuMMmND  EMPHASIS  CONTINUES  IN 
REDUCING  NUMotR  OF  SUPPLY  ^ELATED  P J3LICAT  IONS  TO 
MINIMUM  ESSENTIALS. 

BT 

ACTION  AODRE 33ec  S 
006  QALO 

00006  TOTAL  NdMBtR  OF  CoPlES  REQUIREO 
¥0864 


* UNCLASSIFIED  * 
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280303Z  APR  73 
RUADJHA/086+ 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  EIGHTH  UNITED  STATES  ARMY 
APO  SAN  FRANCISCO  96301 


AGJ-AP  2 May  1978 

SUBJECT:  Supply  Publication  Change  Procedures 


HQDA(DALO-ZXT) 
WASH  DC  20314 


1.  Reference  is  made  to  Message,  HQDA(DALO-ZXT),  DTG  012007Z 
Feb  78,  subject  as  above. 

2.  The  current  policy  with  regard  to  monitoring  supply  publication 
change  procedures  is  an  effective  and  efficient  way  to  control  changes 
to  publications.  It  assures  that  only  those  changes  that  are  absolutely 
necessary  are  distributed  to  subordinate  commands  at  the  lower 
echelons. 

3.  Within  this  command,  supplements  to  supply  regulations  are  being 
reviewed  for  conformity  with  current  policy.  Only  that  supplementary 
information  deemed  essential  is  set  forth  in  a supplement.  Likewise, 
those  supplements  already  in  existence  are  being  reviewed  for 
essentiality. 

FOR  THE  COMMANDER: 


CPT,  AGC 


Asst  AG 


CF: 

Cdr,  USA  LEA 

New  Cumberland  Army  Depot 
New  Cumberland,  PA  17070 


269 


' **yv~  K,|C^  < i.  »-■ 


\i<y:-^  .¥,'«->i  ■ v*-:1 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  U.S.  ARMY  MILITARY  DISTRICT  OF  WASHINGTON 
FORT  LESLEY  J.  MCNAIR 
WASHINGTON,  D.C.  203!» 


MAY  -3  1978 


ANLOG 

£U8JECT:  Supply  Publications  Change  Procedures 


HQOA  (DALO-ZXT) 
Washington,  DC  20310 


V,  -Reference  is  made  to  HQDA  message  012007Z  Feb  78,  subject  as  above. 
ThtS'xommand  has  experienced  no  turbulence  attributable  to  the  policy 
Stated  in  the  message.  This  is  primarily  dire  to  the  fact  that  all  MOW 
Units  are  in  the  National  Capital  Region  (NCR)  and,  for  supply,  MDW 
operates  as  essentially  one  installation.  Therefore  the  constraints 
t>b  ivrterim  message/letter  changes  do  not  apply. 

2.  Tjre  two  supply  publication  supplements  MDW  has  will  be  revised 
diking  this  FY  to  incorporate  policy  and  procedure  changes  resulting 
ffdril  the  Proper  Count  Flasher  Messages.  The.  DA  proponent  review  require- 
ment is  expected  to  impact  only  to  the  extent  of  slowing  publication 
'apd/ijnpl  ementati  on . 

FDR  THE  COMMANDER: 


DONALD  L.  Mm* 

Col onel , GS 

Deputy  Chief  of  Staff,  Logistics 


USA  Logistics  Evaluation  Agency 
New  Cunberland  Army  Depot 
New  Cumberland,  PA  17070 
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DEPARTMENT  OF  THE  ARMY  |- 

PENTAGON  TELECOMMUNICATIONS  CENTER 

l' 


mz 50200 

i-  — 

j-Jj'l.. 


CDSN  = SCD063  MCN  = 78L25/01642  TOR  = 

R TTUZYUW  RUCLAIA24CC  124  la40-LCL‘b — kUEADWD. 

ZNR  UUUUU 
R 04 1 33 9 Z MAY  78 

FM  COR  TRAOOC  FT  MGNRCE  VA//rtTLG-MiP-SP/ / 

TO  RUEADWO/OA  WASHCC//OALL.-ZXT// 

INFO  RUE.MANA/CORLS  ALE  A NCAO  NEW  uJMBERL  AND  P ATT/f  AtO-L  ER// 
3 T 


JNCL AS 

SUB  J : SUPPLY  PUBLICATIONS  CHANGE  PROCEDURES 
A.  OA  OALO-ZXT  C12CC7Z  FEri  7a 

1.  THIS  MSG  IS  AN  INTERIM  KESPunsE  TO  REF  MSG. 

2.  STATUS  OF  AQTICNS  TAKEN  AT  Hi.  IRACCC  IS/ 

A.  TRAOOC  SUP  PL  1 TO  Ak  71C-1  IS  CURRENTLY  BEING  REVISED.  A 
DRAFT  COPY  OF  ThIS  SUFPL  WILL  BE  FORWARDED  TO  DALO  FOR  APPROVAL 
PRIOR  TO  PUBLICATION. 

B.  PROCEDURES  TG  CONTROL  INTERIM  CHANGES  TO  SUPPLY  PUBLICATIONS 

ARE  BEING  ESTABLISHED  THROUGH  TRAOOC  AG.  : 

3.  PROGRESS  REPORT  CN  REVIEW  UP  TRADOC  I NSTALLAT IONS/ ACT  I VI T I ES 
PUBLICATIONS  FOLLOWS/ 

A.  OF  38  TRAOCC  INS1ALLAT  ICNS/AuT  1 V IT  I ES  TASKED  TO  REPLY  TO 
REF  MSG.  29  HAVE  REPLIED,  AND  REVIEW  IS  COMPLETE  CN  ALL  BUT  TWO. 

B.  THUS  FAR  40  PUELlCATIUNS  HAVE  BEEN  REVIEWED.  THERE  WERF  22  ; 

APPROVED,  16  CHANGED  AND  TwC  RESCINDED. 

4.  A FINAL  REPORT  WILL  BE  FGRWARuEU  WHEN  THE  REVIEW  IS  COMPLETE.  < 

BT  j 

ACTION  ADDRESSEES  I 

006  DALO  \ 

INFORMATION  ACCFtSSEES  i 

001  AFLO/ATLU  "j 

00037  TOTAL  NUFBEP  CF  COPIES  REQUIRED  j 
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OCPARTWEVT  OF  TME  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


BK3  / 


E Ik  ~ 
ZXA-C 


CO SN  » SCO 3*5 9 MCN  = 7 d i2A/ i.72S7  TOR  = 7dl2< 

RTTU2YUW  RU~LdNA285A  l2AL7t£-UUUU--RUEA0WD. 

ZNR  UUUUU 

ft  041745Z  MAY  7d 

F*  COR  MRSA  LEX  KY  //CRXMC-Si// 

UEAOWO/DA  WASH  CC  //CaLC-ZXTA 

ru<ldar/cor  oarcom  alex  va  //dkxam-abe/drcmi 


li 


DM  CL  AS  h~ — *> 

SJ8J  : SUPPLY  PUBLICATION  LHAmit  PROCEDURES.  I 

A.  YOUR  012007  Z FES  7d  lU)  ALTAI. 

8.  MY  2A1030Z  APR  76  lul  . Nf  T>-L 

C.  OAR  COM  ORX  AM-A8E  2620I5Z  APk  7d  IUI  NOTAL 

0.  YOUR  0L1325Z  PAY  7S  10)  NCTAL. 

U REF  A WAS  PROPER  COUNT  FLAaHck  MtSSAGE  NR.  U AND  RECU I RED  THAT 
ACTIVITIES  PROVICE  COMMENTS  PcRTaHING  TO  THE  CJRRENT  POLICY  AND 
THE  RESULTS  OF  THE  MCMTuKING  PRCCEDURES  IMPLEMENTED  TO  CONTROL 
CHANGE  AND  T UR dU LANCE  TO  SUPPLY  RcGuLAT  I CNS. 

2.  THIS  ACTIVITY  8Y  REF  t REQUESTED  CEFIMTIVe  GUIDANCE  PERTAINING 
TO  CODE  ASSIGNMENTS  IN  SoFPCRT  CP  ARMY  MAJOR  AUTOMATIC  DATA 
PROCESSING  ( AGP  J SYSTEMS. 

3.  REF  C REQUESTED  A CCPY  dE  FukNISHEO  DARCQ.M,  DRXAM-ABE,  OF 

information  furnished  da  pertaining  to  paragraph  6 of  ref  a. 

* . (tlEjijSSuTnrTtacra^  »v  for 

CONFORMING  WITH  GENERAL  GLIlANCc  CALNTAINEO  IN  REF  A. 

5.  AS  REQUIRED  BY  PAaA  6 uF  REF  A THIS  ACTIVITY  HAS  INITIATED  THE 
FOLLOWING  PRuCECURES. 

A.  ALL  REQUESTS  FCF  CHANGE  TuSUPFLY  PUBLICATIONS  UNDERGO  A 
THOROUGH  REVIEW  AnD  ONLY  TnLSE  REQUESTS  REG JI RING  IMMEDIATE  ACTION 
ARE  PUBLISHED.  .ALL  CT HER  RtQUEdTo  ARE  HELD  =DR  SEMI/ANNUAL  FORMAL 
CHANGE. 

3.  ALL  REGULATIONS  RtQUiFi.Yb  UPUATING  ARE  REVIEWED  BY  A SELECT 
GROUP  OF  PERSONNEL  FulCK  Tu  REQUEST  FOk  PU3L  I CAT  ICN . BASED  DN  THE 

reconmendatiuns  of  this  uaulp  THt  regulations  are  eigher  submitted 

FOR  PUBLICATION  On  FELD  PEmCInG  aOuITIDNAL  JPDATING  REQUIREMENTS. 

C.  MESSAGE  CHANGcS  ARt  cfcINU  HELu  TO  AN  A3SUL<JtE  MINIMUM  AND 

ARE  INCLUDED  IN  ThE  NeXT  FORMAL  CHaimGE  TO  THE  APPLICABLE  REGULATION. 

D.  DOO  DIRECT  EC  CFAnGcs  ARE  PROVIDED  TD  ALL  MAJOR  COMMANDS, 

LAOS  AND  IMPLEMENTING  aCTIVUIcS  UP.cN  RECEIPT  NORMALLY  BY  A NUMBERED 
FUTURE  CHANGE  LETTE*  INOIv.ATi.,o  lFPLCTIVE  DATE  AND  FORMAL  CHANGE 
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DEPARTMENT  OF  THc  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


NUMBER  OF  APPLICABLE  PUhL  1C  AT 1LN. 

-R£UU£SIS  F Ch  i^RMATICN  REGARDING  SUPPLY  PUBL1CA- 

IcnSiK  I-iiL  ^rf£nPUNi,lelLlrY  uF  THE  hat£,isl  readiness  support 
7CTHlirIrTr5fJl.«  S^r?Tafc  4CC,US^u  T,:  THE  ATTENTION  CF  ORXMD-S. 
IS^ftSnwrt^/rw  UF  Co.mTAcT  C0ICERNIN5  UF  ABOVE  ACTION 

15  NR  EDWIN  LQY » AUTuVUN  7*t5— iad6/ 3a93. 

AT 

ACTION  aqoressees 

006  OALO 

J0006  TOTAL  NUMBER  CF  COPIES  RtviUl  RED 
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DEPARTMENT  OF  THE  ARMY 


CDSN  = SCD880  MCN  = 7 8 126/U2063  TOR  = 
RTTUZYUW  R UK  L Da  R C 8 Q C 125 190 3-UUUU- -RUEADWD. 
ZNR  UUUUU 
R 051910  Z MAY  78 
FM  CORDARCOM  ALEX  VA//DRCIS// 

TO  RUEAOWD/OA  WASHDC//DA LU-2XT// 

8T 

UN  CL  AS 

SUBJ:  SUPPLY  PUBLICATION  CHANGE  PROCEDURES 

A.  YOUR  012007Z  FE8  78,  SAc. 

THE  FOLLOWING  REPORT  ON  SUPPLY  PUBLICATION 
ATTRIBUTABLE  TO  THE  PROPERTY  ACCOUNTABILITY 
1 FEB  5#47  30  APRIL  1578  IS  FURNISHED  IN 
REFERENCE: 
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PROGRAM 
ACCORDANCE 


NUMBER 

NUMBER 

NUMBER 

IMPACT 


CF  SUPPLY 
RESCINDED 
CCNSGL IGATEO 


PUBLICATIONS 


REVIEWED 

3 

0 


DURING  THE  PERIOD 
WITH  PARA  6 OF 

41 


ACC ERERATEC/ INCREASED  WORKLOAD 


A. 

B. 

C. 

D. 

E.  REMARKS.  THE  ABOVE  FIGURES  INCLUDE  THE  COMPONENT  LISTS, 
TECHNICAL  MANUALS,  AND  SPECIFICATIONS  REVIEWED  TO  MEET  MILESTONES  OF 
THE  PROGRAM  TO  "ACCELERATE  THE  CURRENT  PROGRAM  TO  SIMPLIFY  SUPPLY 
PUBLICATIONS"  ASSIGNED  DARoCM  BY  THE  DA  PROP'.RTY  ACCOUNTABILITY  TASK 
FORCE. 

BT 

ACTION  ADDRESSEES 
006  DALO 

00006  TOTAL  NUMBtR  CF.CGPIES  REQUIRED 
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PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCDo33  MCN  = 7 813 22 16  16o  TOR  = 781321840 
RTTUZYUW  RUKGC  GC5CS  132 1 82 7-LUUO — RL'EAOWD. 

Z NR  UUUUU 

R 121245Z  MAY  78 

FM  CDRMTMC  WASHCC  //M-SFI// 

TO  RUEAOWC/HUCA  WASFCC  //CALC-aXT// 

INFO  RUEQBMA/CCRMMCEA  8 AYC  NNE  NJ  //MTE-SV// 

R'JWA DMA/CDRMTMC WA  OAKLAND  CA  //MT*-SV// 

RUOQROA/CORMTMCTTGE  ROTTERDAM  NETHERLANDS  //MTG-SV// 
RUCLEJA/OIRMIMCTEA  FT  EuSTIS  VA 

RUEMANA/CORUSALEA  NEW  CUMBERLAND  ARMY  DEPOT  PA  / /DALO-LER// 

ST 

UNCLAS 

SU8J.  SUPPLY  PU8L1CAT1LN  CHANGE  PnuCECURES 

A.  OALC-ZXT  MSG,  C12C07Z  FEE  73,  ^A8  (PROPER  COUNT  FLASHER  MSG 
NO.  11). 

a.  MT-SPI  MSG,  1621CCZ  FEB  78,  SAd. 

C.  OALO-ZXT  MSG,  101652Z  RAY  7d , SAj  (NOTAL)  (PROPER  COUNT  MSG). 

1.  INITIAL  RESPONSE  TC  REF  A *AS  FuRWARDED  BY  REF  B. 

2.  DURING  THE  PAST  THREE  (3}  MONTHS  SlPPLY  PUBLICATION  CHANGE 
TUR8ULANCE  HAS  BEEN  MINIMAL;  HOWEVER,  THERE  HAVE  BEEN  AT  LEAST  15 
ELECTRICAL  MESSAGES  IN  ThE  ALTHCRI L ATIONS  AREA. 

3.  PER  REF  C ONLY  2 SUPPLEMENTS  WERE  CN  HAND.  ONE  HAS  BEEN 
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AEUPE-AMD-AC 


DEPARTMENT  OF  THE  ARMY 

HIADQUARTERI,  UNITED  STATES  ARMT,  EUROPE  and  SEVENTH  AMT 
APO  NEW  YORK  0940J 


SUBJECT:  Supply  Publication  Change  Procedures 


16  May'  1978 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  is  made  to  your  messages,  subject  as  above,  DTG  012007Z 
Feb  78  and  101652Z  May  78. 

2.  Attached  as  inclosure  1 is  letter  implementing  interim  guidance 
contained  in  your  February  message.  This  action  itself  detracts  from 
the  intent  of  your  program  to  furnish  definitive  long-term  guidance. 
Suggest  procedures  be  documented  in  official  publication  soon. 

3.  Inclosure  2 is  a copy  of  curr  nt  action  at  this  headquarters  to 
update  all  command  publications.  An  indication  of  significant  changes 
to  or  elimination  of  publications  containing  supply  procedures  will  be 
furnished  your  headquarters  when  project  is  completed. 

FOR  THE  COMMANDER  IN  CHIEF: 


2 Incl 
as 


/ 


R.  L.  SCHENCK 


Colonel,  AGC 
Asst  AG 


‘CF: 

HQDA  'JAAG-PA),  WASH  DC  20314 
HQ  USAREUR  (AEAGD-SM) (CSDP) 
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DB>ARTMENT  OF  THE  ARMY 

MADOUARTER*.  UNITED  STATU  ARMY,  EUROPE  and  SEVENRE  ARMY 

• APO  New  York  09403 


AEUPE-AMD-AC 

oOBJECT:  Supply  Publication  Change  Procedures 


26  April  1978 


Commanders  of  USAREUR  Major  Commands  and  Assigned  Units  (to  Division  Level) 
Heads  of  Staff  Offices,  This  Headquarters 


This  letter  expires  1 year  from  date  of  publication. 

1.  HQDA  (DALO-ZXT)  message,  DTG  012007Z  February  1978,  subject  above,  is  partially 
quoted  as  follows  for  information  and  action: 

"This  is  a Proper  Count  Flasher  Message  No.  11 

SUBJ:  Supply  Publication  Change  Procedures 

A.  AR  310-1,  Publications,  Blank  Forms,  and  Printing  Management, 

1 Dec  76. 

B.  AR  310-2,  w/Ch  1,  Identification  and  Distribution  of  DA  Publica- 
tions and  Issue  of  Agency  and  Command  Administrative  Publications, 

12  Jul  76. 


C.  AR  310-3,  w/Ch  11,  Preparation,  Coordination,  and  Approval  of 
Department  of  the  Army  Publications,  26  Jul  77. 

1.  The  DAIG  report  on  management  and  accountability  of  Army  materiel 
indicated  that  the  number  of  supply  publication  changes/supplementary 
instructions  issued  by  various  headquarters,  was  unmanageable  at  unit 
level.  Many  changes  were  transmitted  by  electrical  means  and  were  minor 
in  nature.  In  one  instance,  one  regulation  was  changed  by  tfce  electrical 
message  method  25  times  since  August  1974  without  initiation  of  formal 
revision  as  required  by  AR  310-3.  In  addition,  the  Army  distribution 
system  was  noted  as  unresponsive.  Message  initiators  were  relying  on 
AIG  distribution,  rather  than  utilizing  pinpoint  distribution  procedures. 

2.  Effective  immediately,  the  following  policy  will  be  reiterated  and 
enforced  by  applicable  headquarters'  staff  agencies  concerned  with  supply 
publication  change. 

a.  Publications  will  be  amended  or  added  to  by  publication  of  formal 
numbered  changes.  Serious  errors  will  he  corrected  immediately  by  pub- 
lished changes,  while  minor  changes  will  be  allowed  to  accumulate  and  be 
published  in  the  next  significant  change  or  revision  to  the  publication. 
Except  for  changes  required  for  immediate  correction  of  serious  errors, 
numbered  changes  should  be  issued  no  more  than  semiannually,  with  annual 
issue  preferable 

b.  Interim  electrical  message  changes  will  be  utilized  only  to: 

(1)  Meet  a mandatory  effective  date  imposed  by  law,  Executive  Order, 
an  order  from  another  executive  agency,  court  order,  or  D0D  directive. 
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(2)  Eliminate  or  modify  a policy,  procedure,  or  other  specifica- 
tions that: 

(a)  Could  result  in  loss  of  life,  personal  injury,  or  destruction 
of  property. 

(b)  Is  wasting  Army  funds,  man-hours,  or  other  critical  resources. 

(3)  Forestall  the  issuance  of  anticipated  adverse  judicial  rulings. 

c.  Interim  pinpoint  message  changes  will  be  used  whenever  possible 
when  a change  is  urgent  and  when  widespread  distribution  is  desired. 

d.  Preparation  of  messages  will  include:  (Para  1-12.1,  Change  11, 
AR  310-3). 

(1)  A two-part  number  noting  the  first  part  as  the  number  of  the 
next  regular  change,  followed  by  a hyphen,  and  when  the  second  part 
indicating  the  sequence  number  of  the  interim  change. 


(2)  The  subject  indicating  the  information  as  an  interim  change. 

(3)  The  expiration  date  of  the  message,  six  months  from  the  date  of 
transmission,  with  a statement  in  the  text  that  "This  message  expires  six 
months  from  the  date  of  the  message,  if  not  superseded  by  a formal 
numbered  change." 


e.  The  number  of  interim  electrical  messages  will  be  limited  to 
three  changes,  as  in  the  case  of  the  interim  pinpoint  message  changes. 

After  a maximum  of  three  changes  are  issued,  or  within  six  months  of 
the  first  message  change,  the  proponent  agency  of  the  supply  publication 
must  supersede  those  changes  through  issuance  of  a formal  numbered  change 
(para  1-12.2,  Change  11,  AR  310-3). 

3.  In  regard  to  the  use  of  supplements  to  AR,  the  DA  report  stated  that 
a majority  of  commanders  surveyed  did  not  feel  that  the  additional  guidance 
was  necessary  for  effective  unit  operations.  This  places  the  use  of  the 
supplement  process  as  an  effective  tool  for  issuing  implementing  instructions 
in  doubt.  Therefore  with  regard  to  supply  publications,  MACOMS  will: 

a.  Review  policies  concerning  development  and  publication  of  supple- 
mentary guidance  to  ensure  policies  are  IAW  AR  310-2. 

b.  Review  supplement  to  ensure  information  is  minimum  essential  for 
effective  implementation  and  that  the  information  contained,  therein  is 
current  and  applicable. 


m 
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c.  Rescind  those  supplements  that  are  deemed  ineffective. 

4.  Effective  1 June  1978,  all  MACOM  supplements  to  supply  publications 
developed  IAW  AR  310-2,  will  be  forwarded  to  HODA  proponent  agencies  for 
review  and  approval  prior  to  publication.  Supplements  may  clarify  DA 
policy,  but  will  not  deviate  from  that  policy.  MACOMS  will  establish 
similar  procedures  for  subordinate  elements. 

5.  It  must  be  emphasized  that,  although  logistics  management  is  a dynamic 
process,  unnecessary  changes  to  clarify  or  provide  interim  policy  guidance 
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AEUPE-AMD-AC  26  April  1978 

SUBJECT:  Supply  Publication  Change  Procedures 

by  the  electrical  message  method  creates  tremendous  turbulence  and/or 
doubtful  receipt  at  user  level.  Commanders  who  authorize  such  changes 
must  ensure  that  the  review  and  approval  process  is  such  that  only  the 
most  urgent  are  transmitted." 

2.  Particular  attention  is  directed  to  paragraph  4 of  quoted  message.  Proponents  of 
proposed  supply  publications  will  insure  required  coordination  and  approval  have  been 
aade  before  releasing  document  for  publication. 

3.  These  procedures  will  be  incorporated  into  USAREUR  Supplement  1 to  AR  310-2  upon 
publication  of  change  to  basic  AR. 

FOR  THE  COMMANDER  IN  CHIEF: 


/P 


Telephone:  HDG  Mil  (2121-)7914 


R.  L.  SCHENCK 
Colonel,  AGC 
Asst  AG 


DISTRIBUTION:  C,  plus 
10  - AEUPE-AMD-AC 
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DEPARTMENT  OF  THE  ARMY 
MMaunw,  wuro  maim  army,  iurom  mm*  siviina  army 

AN  WWI 


AEUPEtAMD-AC 


S:  28  April  1978 
10  April  1978 


MEMORANDUM  FOR:  HEADS  OP  STAFF 'OFFICES 
SUBJECT:  USAREUR  Command  Publications 


1.  In  January  1977,  I provided  a summary  of  publications 
policies  and  other  guidance  intended  to  reduce  the  length  and 
volume  of  our  directives  and  to  avoid  wasting  time  on  needless 
activity.  That  guidance  has  been  incorporated  into  USAREUR 
Supplement  1 to  AR  310-2,  1 December  1977. 

2.  We  have  made  some  progress  in  reducing  the  number  of  our 
publications,  but  much  remains  to  be  done,  as  evidenced  by 
the  large  number  of  publications  listed  in  USAREUR  Pam  310-1 
that  remain  outdated.  I reiterate  my  personal  interest  in 
this  matter  and  solicit  your  personal  support  to  accomplish 
this  purpose.  I have  asked  the  AG  to  prepare  specific  admin- 
istrative guidance  to  insure  that  this  project  is  a coordinated 
effort.  His  guidance,  attached  as  Inclosure  1,  is  approved  for 
implementation. 


1 Incl 
as 


DISTRIBUTION: 

3 - Ea  Head  of  Staff  Office 
11  - AG  (AEUPE-AMD-AC) 


*R.  H.  GROVES 
Major  General,  GS 
Chief  of  Staff 
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Ptt  m gt  ifcl»  fcrw,  »—  AH  tfc« 
(IfPfltfHCE  0*  Office  irptOL 


prtpmmt  I|wiy  I,  TACCIM. 


S:  28  April  1978 


AEUPE-AMff-AC 

TO  Heads  of  Staff  Offices 


Command  Publications 
" M0*  AG 


OATI  3 Apr  78  CMTi 
MAJ  Smith/sb/8373 


1.  During  January  1977,  the  Chief  of  Staff  issued  specific  guidance  on  publications 
policies  to  reduce  the  volume  and  improve  the  quality  of  USAREUR  directives.  Since 
then,  the  coordinated  efforts  of  the  staff  have  had  the  following  results: 

a.  167  command  publications  were  eliminated. 

b.  395  complete  revisions  or  changes  were  published. 

c.  69  new  or  revised  posters  were  published. 

d.  Current  total  of  872.  long-term  publications  and  151  posters  represents  nearly 

a 20%  reduction.  . . , . 

These  results  are  commendable  and  mean  resource  savings  throughout  the  command.  The 
obvious  paper  and  printing  savings  are  great  but  the  intangible  savings  are  even 
greater.  Coordination  with  higher  and  lower  level  commands  has  significantly  reduced 
the  need  to  publish  supplementary  guidance.  Commanders  and  staff  officers  have  fewer 
publications  with  which  to  be  familiar,  thus  allowing  more  time  for  other  worthwhile 
activities.  The  greatest  impact  is  here  in  the  headquarters  staff.  Once  essential 
guidance  is  placed  in  a well  coordinated  long-term  publication,  it  becomes  unnecessary 
to  duplicate  our  efforts  to  republish  each  year.  The  annual  review  permits  an  oppor- 
tunity to  publish  changes  as  necessary. 

2.  The  posted  copy  of  USAREUR  Pam  310-1  at  inclosure  1 indicates  a large  number  of  our 
publications  remain  outdated.  The  Publications  Control  Officer  has  dealt  with  you  on 
many  of  these  and  a significant  number  are  now  being  revised.  To  continue  our  progress 
and  insure  this  large  undertaking  is  a coordinated  effort,  request  you  accomplish  the 
following: 

a. .  Personally  review  inclosures  to  gain  an  appreciation  for  the  currency  of  your 
publicatipns. 

b.  Designate  an  individual  knowledgeable  in  staff  procedures  (UM  1-10  and  UM 
310-10)  concerning  command  publications  to  be  your  staff  publications  control  officer. 
This  individual  should  be  charged  with  the  following  specific  duties: 

(1)  Determine  current  status  and  continued  essentiality  of  each  publication 
within  your  proponency. 

(2)  Determine  a realistic  date  for  submitting  appropriate  coordinated  draft 
revisions.  Assign  a point  of  contact  for  each  such  publication. 

(3)  Determine  which  publications  are  truly  essential  for  distribution  to  REFORGEt- 
units. 

(4)  Prepare  a consolidated  reply  encompassing  all  above  actions  to  this  office 
NLT  26  May  1978. 

IncI  1,  CofS  Memo,  10  Apr  78 
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aeupe-amd-ac 

SUBJECT:  Command  Publications 

3.  Additional  guidelines  and  policy  that  will  influence  your  actions  are: 

a.  Each  supplement  preceded  by  a plus  (♦)  sign  and  followed  by  date  of  current 
AR  must  be  revised  or  rescinded  before  1 February  1979.  See  paragraph  4-25b.l, 

AR  310-2,  as  supplemented.  All  such  supplements  not  acted  upon  earlier  will  be 
rescinded  automatically. 

b.  STAFF  77  and  other  directed  revised  relationships  must  be  considered  and 
incorporated  into  essential  publications.  Any  publication  dated  before  January  1977 
is  candidate  for  revision. 


c.  Command  program  guidance  concerning  functional  responsibilities  transferred 
to  subordinate  commands  must  remain  within  your  proponency.  For  example,  if  Cdr,  4th 
Trans  Bde  is  assigned  responsibility  for  the  Terminal  Facilities  Guide,  then  DCSLOG 
retains  responsibility  for  internal  headquarters  coordination  and  publication  of  USAREUR 
guidance.  You  should  insure  subordinate  units  responsible  for  preparing  draft  USAREUR 
publications  have  necessary  directives  (USAREUR  Memorandums)  to  do  so. 

d.  REFORGER  units  automatically  receive  publications  designated  by  an  asterisk  (*) 
in  USAREUR  Pam  310-1. 

e.  When  an  AR  is  superseded  or  rescinded,  the  corresponding  USAREUR  supplement 
must  be  revised  immediately.  USAREUR  Supplement  1 to  AR  310-2  provides  procedures. 

' f.  The  workload  spread  of  your  staff  and  the  AG  editorial  staff  must  be  considered 
when  proposing  revision  dates.  Obviously,  all  publications  requiring  revision  cannot 
be  accomplished  in  the  last  months  of  this  year. 

g.  Publication  of  a change  is  the  preferred  method  to  update  guidance.  This 
office  will  determine  whether  a complete  revision  or  change  will  be  published  based 
on  costs,  convenience  to  user,  and  complexity  of  the  subject. 

h.  The  Chief  of  Staff  tasked  this  office  to  develop  a policy  that  will  significantly 
reduce  the  number  of  interim  message  changes  to  command  publications.  AR  310-3 
established  similar  policy  which  has  not  bten  sufficiently  implemented.  Message  at 
inclosure  2 indicates  the  gravity  involved  «rith  losing  control  of  such  changes. 

4.  In  summary,  we  must  insure  our  subordinate  commanders  have  necessary  guidance  to 
do  their  jobs  while  assuring  we  do  not  waste  their  time  with  superfluous  details. 

USAREUR  directives  will  be  published,  when  essential,  in  concise  language.  Few  USAREUR 
programs  are  so  unique  that  special  detailed  guidance  must  be  published.  Departmental 
guidance  is  written  in  terms  that  generally  can  be  applied  without  further  supplementa- 
tion. A well  coordinated  and  written  command  publication  provides  a basis  for  long-term 
planning  and  mission  accomplishment  and  considers  'the  impact  on  our  individual  soldiers. 
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aeupe-amd-ac 

SUBJECT:  Command  Publications 


Specific  requirements  of  this  paper  are  enumerated  again,  as  follows,  to  insure 
initiation  of  a coordinated  effort: 


1 -'**iv*'«*W*.*-»  - ••+*>*.****  ■*«  v — » ■> , v,*»  .»  , » - - - s * -•  j -~j  ■ 


Designate  a publications  control  officer  to  accomplish  this  project. 
A 100%  review  of  all  publications  will  be  accomplished. 

c.  Nonessential  publications  will  be  eliminated. 

d.  Outdated  guidance  will  be  revised. 

REFORGER  units  will  be  provided  essential  USAREUR  publications. 


f.  Provide  by  26  May  1978  a reply  to  the  AG,  ATTN:  AEUPE-AMD-AC,  that  includes 
the  following: 


(1)  A copy  of  inclosure  1,  posted  in  red  ink,  with  updated  or  corrected  status  as 
follows: 


(a)  Line  thru  those  that  should  be  rescinded  and  mark  with  the  letter  "R". 


(b)  Those  containing  current  guidance  and  requiring  no  revision,  mark  with  a 
lette-  "C". 


(c)  Those  requiring  revision  mark  with  "REV"  and  proposed  revision  date. 

(d)  Delete  or  add  REFORGER  designation  as  necessary. 


(2)  A separate  listing  of  POC  and  telephone  number  of  each  publication  that  will 
be  revised. 


(3)  Provide  POC  information  by  28  April  1978  to  the  USAREUR  Publications  Control 
Officer  (Major  W.  H.  Smith),  telephone  6267/8392/7914. 


2 Incl 

as 


ROBERT  M^'jOYCE 


Colonel,  AGC 
Adjutant  General 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  center' 


CD  SN  = SCD604  FCN  = 701^4/09^03  TDK  = 781441211 
RTTUZYUW  RUFOAAA23U  144121Z-LLLC — KlEADbD. 

ZNR  LUUUU 
R 23 1349 Z PAT  it 

FM  C INCUS  AREJK  hElCbLdfcKu  oEKMAwY// aEAGD-SM-F// 

TO  RUKL DAR/CCR  LAHCLP.  AL EX  V A// CRCCP-Fw/ / 

INFO  RUEADWO/H^CA  WASP  Dc  / /CALL-zXI/ / / 

3T 


/ 


B. 

C. 

1. 

<\R. 


(U)  (NOTAL). 
(U)  ( NCTAL ) 


UNCLAS 

SUBJ  : INTERIM  ChANGE  U Ah  7iC-i 
A.  CCR , CARCuM,  CFCcF-F*,  lfcltlU  JA,\  7e, 

CDR  , DARCCP  t CKCF-f^,  IdlrfiPA  FAY  78, 

HQDA , DALu-Z)T,  Cltociz.  fed  ?o. 

REF  A WAp  i\CT  PECtlVEL.  REf  d CITES  CHANGE  TO  REF  A AND  BASIC 
REF  C ESiAtLISfES  PFCCfcClRtS  rtf  CLNTRUL  OF  SUPPLY  PUBLICATION 
CHANGES  INCLUC INC  Rtf:  A A Ml  (i . 

2.  REQUEST  RtF  A AN C t cE  CLNSCLlDATEO 


PER  REF  C AND  PROVIDED  TO 


THIS  OFFICE. 

3.  USAREUR  CCSLLG-iF-F 

BT 

ACTION  AD«  Rt‘Sfct< 
006  CALO 

00006  TGTAL  NLPEEF  CF 
#2370 


FLC  IS  MaJ  J »H.  KAPKE,  HBG  ( 2121- ) 6760. 
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DRCMM-SP 


SUBJECT : Draft  TRADOC  Supplement  1 to  AR  710-1 


Compander 

US  Any  Training  and  Doctrine  Couaand 

ATTN:  ATLC-KSP 

Fort  Monroe*  VA  23651 


1.  Subject  draft  supplement  was  referred  to  this  headquarters  by  the  DA 
Property  Accountability  Task  Force  for  review  and  approval  since  DAilCQM 
is  the  proponent  agency  for  AR  710-1. 


2.  This  headquarters  Ir.Lerposes  no  objection  to  the  publication  of  this 
supplement;  however,  AR  710-1  Is  currently  under  complete  revision  with  t 
proposed  publication  date  of  30  April  137:).  Accordingly,  the  US  Army  DAP.CCM 
Materiel  Readiness  Support  Activity,  ATTii:  DRXHD-SS  was  tasked  by  this 
headquarters  for  maintaining  this  rc-nulatlon  In  a current  status.  Including 
the  preparation  and  staffing  oj^ changes  and  revisions.  In  addition,  the 
following  recoisr, ended  cnanges  are  provided: 


a.  Page  1 > paragraph  2-5.  The  addition  of  "and  TRADOC"*  to  current 
paragraph  2f-5c  appears  to  be  In  error. 


b.  Page  6,  paragraph  3-32ji.  Change  paragraph  3 32h  to  read  “3-32gs 
since  paragraph  3-uk;f  is  "the  lust  paragraph  in  current  AR. 


c.  Page  24,  paragraph  S-47d(2)(c).  Change  "ACftV*  to  read  “SICC" 
term  "ACf!A  ‘ Is  no ’longer  used. 


d.  Page  31.  paragraph  5-471_,  Change  reference  to  "AR  735-7"  to  v ad 
"AR  37-GO".  AR  u7-t;J  'superseded  AR  735-1  effective  1 July  127C. 


e.  Pa 9 e_32v  P ajraer  a c h JS- 4 7J[ ( 3 J ( a } 2 . AR  700-59  is  cited.  Howc-y 
Pamphlet  3“f0-r reflects’  the  AR  af.  being  rescinded  by  DA  Circular  ill- 
will;  no  replacement. 


HQDA  (DALO-ZXT) 


1 4 JUN  we 


DRCMM-SP 

SUBJECT: 


Draft  TRADOC  Supplerient  1 to  AR  710-1 


3.  In  addition  to  the  above  and  In  view  of  a DAIG  survey,  which  placed 
the  use  of  the  current  supplement  process  In  doubt  as  an  effective  tool 
for  Issuing  Implementing  Instructions,  the  TRADOC  supplement  should  Include 
sufficient  information  to  minimize  the  need  for  further  supplementation. 

FOR  THE  COMMANDER: 


1 Incl 

Draft  TRADOC  Suppl  1 


CP; 

HQOA  (DALO-ZXT)  WASHDC  20310 


K 


OHO  C.  GRUMKT 
II  Colonel,  GS 
(/  Associate  Director 

of  Supply  & Distribution 


& 

' ROGER  J.  CKOV/DON 
As? is Ufi t for  Supply  policy 
and  Distribution  - 
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Chapter  11 

Accountability  Regulation  Transfer 


1.  Recommendation  6G.  Transfer  the  proponency  for  all  supply  and 
supply  accountability  regulations  to  DCSLOG. 

2.  DAPATF  actions.  • Volume  Pc 

a.  Proper  Count  Message,  DTG  291624Z  Nov  77, 

Transfer  of  the  Proponency  of  Supply  and  Supply 

Accountability  Regulations  to  DCSLOG.  1 1 

b.  Proper  Count  Message,  DTG  301930Z  Nov  77, 

Transfer  of  the  Proponency  of  Supply  and  Supply 

Accountability  Regulations  to  DCSLOG.  1 ‘ 

c.  DF,  23  Feb  78,  Transfer  of  the  Space 

and  Proponency  for  Accountability  Regulations.  2 1 

3.  MACOM  responses:  ?.a££  .1 

Message,  CDR  EUSA,  DTG  260412Z  May  78, 

Exception  to  Regulation.  288 
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INFO  ZEN  OSAGY  SEUE  K LH E /// fc AGY-C  IC/ / <COUR] 

ZEN  CDR  USAFcA-K  SEtU  KOREA  //EAFt-S//  (COURIER) 
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UNCLAS 

SUBJ ; EXCEPTION  TL  REGULATION 
A.  PARA  5~Ae,  /F  735-5,  22  FAY  74  (U) 

8.  YOUR  DALG-ZX  T 2SI6<4*  NOV  77,  SUE  J;  TRANSFER  CF  PROPONENCY  OF 
SUPPLY  AND  SUPPLY  A ULUN  7 fit  1L1 7 Y KfcGILA  1 IONS  OF  DCSLOG  (U) 

1.  REF  ALFA  PRC  F 1 E 1 1 S FOREIGN  INLluhNCUS  PERSONNEL  FROM  SIGNING 
PROPERTY  VOUCHERS.  KEF  CRA VC  CHANGED  PRCPONENCY  FCR  AR  735-5  FROM 
OACA  TO  DALO  ALT  FLO  C-F  £PEL1HC  UFF1LE  WAS  NUT  IDENTIFIED. 

2.  REDUCED  ALG.Si  REF  L AC  t:  ME  NT  LF  U5  PERSONNEL  WITH  INDIGENOUS 
PFRSCNNEL,  ANL  RESTRICTION  LF  REF  ALFA,  ALL  COMBINED,  ARE  SERIOUSLY 
HAMPERING  MANY  ACTIVITIES  IN  CARRYING  GUT  ASSIGNED  MISSIONS.  MOST 
SERIOUSLY  AFFECTED  ARE  7 L A ACTIVITIES  IN  MAINTENANCE  SHIPS,  RECREA- 
TION SERVICES  ACTIVITIES,  AND’  F AC1L I I IE  S ENGINEERING  ACTIVITIES. 
THERE  ARE  NUM6RCLS  A U IV  IT  1 ES  ThAT  ARE  COMPRISED  ENTIRELY  OF 
INDIGENOUS  PERSLNNE  l AND  SUPPORT tU  eY  STCCK  RECORD  ACCOUNT.  THERE 

ARE  ALSO  23  KOREAN  SERVILE  UiRP  COMPANIES  COMPRISED  ENTIRELY  OF 
INOIGENDUS  PERSENNEL.  IN  CFCER  70  LtMPLY  WITH  REF  ALFA,  IT  IS 
NECESSARY  TO  ASSIGN  OS  INDIVIDUALS  SPECIFICALLY  TO  SIGN  PROPERTY 
VOUCHERS.  SUPPLIES  ARE  THEN  SIMPLY  GIVEN  TU  SHOP/ACTIVITY 
PERSONNEL  (I/vDICENUS)  FCR  MISSION  PERFORMANCE. 

3.  IT  IS  BELIEvEC  TEA]  REF  ALFA  POLICY  IS  A CARRY-OVER  FROM 
PREVIOUS  MULTILIFE  UCUMENT  SYSTEM  kPERE  ONE  SIGNATURE  SUFFICED 
FOR  NUMEROUS  LINE  ITEMS.  tE  Li  EVE  TFAT  REF  ALFA  SHOULD  NOT  BE 
APPLICABLE  TO  PRESENT  SINGLE  LINE  DOCUMENT  SYSTEM  OR  THAT  IT 
SHOULD  36  CHANGED  FCSSltlY  1C  APPLY  TO  ONLY  NGN-EXPENDABLE  OR 
HIGH  DOLLAR-VALLE  ITEMS. 

4.  REQ  THIS  HQ  EE  AClPDiKlzED  EXCEPTION  TO  REF  ALFA  UNDER  CIRCUM- 
STAN'CkT'OfcSC*ribTC"iT  TaRA-Z  'AECVL  TO  Ft  RMH^I^TGEMuS" PERStJNNrr 

JO  SIGN  PROP  ERfY7  vCC'CFETrS''Tnr*'EXP£NL"ABL E~ ITEMS.  “ ' 

BT  

ACTION  AUORESSEES 
OO C,  hALO 
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Chapter  12 

Supply  Publication  Simplicity 


1.  Recommendation  6H.  Accelerate  the  current  program  to  simplify 
supply  publications.  Consider  issuance  of  two  levels  of  user  manuals; 
one  for  the  operator  and  a more  sophisticated  one  for  technical 
support  personnel.  Include  standard  inventory  "tear-out"  forms  as 
annexes  to  publications  referring  to  sets,  kits,  and  outfits  so  that 
components  can  be  brought  under  control  without  resort  to  cumbersome 
"shortage  annex"  procedures . 


DAPATF  actions : 


a.  Proper  Count  Message,  DTG  301556Z  Nov  77, 
Distribution  of  Supply  Publications. 


b.  Letter,  7 Dec  77,  Acceleration  of 
Current  Program  to  Supply  Publications 
(DARCOM) . 


c.  Letter,  ' Dec  77,  Publications 
Support  Under  CABL. 


d.  Li-u^er,  7 Dec  77,  Distribution  of 
Publications. 


Volume 


e.  Letter,  7 Dec  77,  Review  and  Revise 
Supply  Field  Manuals  and  Training  Circulars . 


f.  Letter,  7 Dec  77,  Acceleration  of 
Current  Program  to  Simplify  Supply  Publica- 
tions (OTSG) . 


g.  Letter,  7 Dec  77,  Simplify  Supply 
Publications  (DCSLOG) . 


h.  Letter,  7 Dec  77,  Acceleration  o* 
Current  Program  to  Simplify  Supply  Publica- 
tions (DARCOM) . 


i.  Letter,  28  Dec  77,  Acceleration  of 
Current  Program  to  Simplify  Supply  Publica- 
tions . 


j.  Letter,  31  Jan  78,  Acceleration  of 
Current  Program  to  Simplify  Supply  Publica- 
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k.  Letter,  31  Jan  78,  Publication  to 
Identify  Components  for  Proper  Count. 


1.  Letter,  13  Feb  78,  Use  of  DA  Form 
2026  (Hand  Receipt)  In  Operators  Manuals. 


m.  Indorsement,  16  Feb  78,  Proper  Count 
Posters . 
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Simplify  Supply  Publications. 


q.  Proper  Count  Message,  DTG  081930Z 
May  78,  Acceleration  of  Current  Program  to 
Simplify  Supply  Publications  (S:  19  May  78). 


r.  Proper  Count  Message,  DTG  092013Z 
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s.  Letter,  23  Jun  78,  Component  Listings 
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3.  MACOM  responses : 


a.  Message,  CDR  DARCOM,  DTG  111340Z 
Apr  78,  Acceleration  of  Current  Program  to 
Simplify  Supply  Publications. 


b.  Message,  CDR  DARCOM,  DTG  101715Z 
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Simplify  Supply  Publications. 
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c.  Message,  CDR  DARCOM,  DTG  101 720 Z 
May  78,  Acceleration  of  Current  Program  to 
Simplify  Supply  Publications. 

d.  Message,  CDR  DARCOM,  DTG  181613Z 
May  78,  Acceleration  of  Current  Program  to 
Simplify  Supply  Publications. 
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e.  Message,  CDR  DARCOM,  DTG  181500Z  May  78, 
Acceleration  of  Current  Program  to  Simplify 
Supply  Publications. 

f.  Message,  CDR  MRSA,  DTG  011710Z  Jun  78, 
Acceleration  of  Curr  *.nt  Programs  to  Simplify 
Supply  Publications. 

g.  Message,  CDR  MRSA,  DTG  011700Z  Jun  78, 
Revision  of  AR  710-2  to  Include  Instructions 
on  Use  of  Hand  Receipts. 

h.  Message,  CDR  FORSCOM,  DTG  191850Z  Jun  78, 
Component  Listings  of  Integral  Components  of 
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JNCLAS 

aUEJ:  ACCELERATION  _iF  uURRENT  PRGGRAV  jc  SIMPLIFY  SUPPLY  PUBLICATIONS 
A.  ORCMM-SL  LfR  J T J lo  Occ.  77  SAB  (L) 

JU  6 MAR  78  SUB Ji  USE  CF  CA  FCR*  2062  (HAND 
CPERaTuR’o  MANUALS  (U)  (NCTAL  ) 

DTD  U MAR  78,  SAC  (L)  INCTAL) 

MKcA  To  COORDINATE  A SCHEDULE  FCR  UPDATING  142 
HwnD  RECEIPT  AND  TC  MCNITCR  PRCGRASS  IN  COMPLETING 


V#  • 

1. 

CLS 


DRCMM-MP  LTR 
RCE1PT1  W ITh 
DALG-ZXT  LTR 
REF  A TASKcJ 
TC  INCLUCc  t 


THE  TASK.  REF  d PRuP-iocO  TJ  OA  THAT  THE  NANC  RECEIPT  FGR 
THE  CLS  EE  PUdLISHtJ  mo  A a EPARATE  KCCUM6NT 

3UT  CRCSS  REFERENCED  la  Tnc  8ASIC  NUMBER.  REF  C APPROVED  THE 
PRCPGSAL  IN  REF  A. 

2.  IN  ACCCRCJNCc  MITm  TFE  aBCVE,  REQUEST  SUBSEQUENT  ACTIONS  TO 
PRODUCE  HAND  AECcIPTj  FCR  u IS  EMPLOY  TFE  CCNCEFT  CF  THE  HAND 
RECEIPT  BEING  a SEPARATE  JjCUMENT.  MR SA  V» I LL  PROVIDE  ADDITIONAL 
•DETAIL  GUICANuc  Ad  REwjESTtC  TC  IMPLEMENT  THIS  CCNCE°T. 

3 T 

Atii£.N  ADuREaocES 
TALC 

jRMATIuN  AJciREoSEco 
EE4  CAAG 
012  CAKC 

CCC18  TCTAL  NUMScR  oF  CuPIES  FECUIFEC 
41177 


* UNCLASSIFIED  * 


FACE  01 

111340Z  APR  78 
RUKLCAR/ 1177 
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DEPARTMENT  OF  THE  ARMY  F-  - ; 
PENTAGON  TELECOMMUNICATIONS  CENTER  • 


CD  SN  = SCD665 


MCN  = 78131/01371 


/ l 


TOR  = 781310M2-V- 


RTTUZYUW  RUKLDAR  120C  13Q172E-UUUU — RUEADWD. 
ZNR  UUUUU 
R 101715Z  MAY  7fi 

FM  CORDARCOM  ALEX  VA  //ORCMM-SL// 

TO  AIG  7536 

RUEMANI/CDRGMPA  ACAD  NEW  CUMoERLAND  PA 
INFO  RUCLBNB/CORbS A.MRSA  LEXINGTON  KY 
RUEOPEA/CDRE.MRA  VHFS  WARRENTLN  VA 
RUEORDB/CDRMMA  FT  CE7RICK  MO 
RUEOEBE  CDRUSASPIA  PHILA  PA 
RUEMANA/CDARCOH  CCA  NEW  CUMBERLAND  PA 
RUEAOWD/DA  WASHCC  //DALO-ZXT// 
RUWJHRA/CDRUSACSLA  FT  KJAhUCA  A Z// 

8T 


UNCL AS 

SUB J : ACCELERAT I CN  CF  CURRENT  PROGRAM  TO  SIMPLIFY  SUPPLY  PUB- 
LICATIONS 

A.  DRCMM-SL  LTR  CTO  16  DEC  77  1UJ  INOTAL) 

B.  DRXMD-SE  LTR  DTD  24  APR  78  IU1  INCTAL) 

C.  AR  710-2  (01 

1.  IT  HAS  BEEN  3RCUGHT  TC  OUR  ATTENTION  THAT  SOME  HAND  RECEIPTS 
(DA  FORM  2062>  HAVE  BEEN  PUBLISHED  UNDER  PROGRAM  ESTABLISHED  BY 
REF  A.  WITHOUT  ThE  AUTHORIZED  QUANTITY  BEING  PREPRINTED  ON  THE 
FORM.  THE  REASON  FOR  IhlS  IS  THAT  REF  C STATES  THAT  THIS  WILL  BE 
A PENCIL  ENTRY. 

2.  REF  B PROVIDED  A CR.<  .IL-M-630C7  I TM>  WHICH  COVERS  THE.  PUBLI- 
CATION OF  THE  PREPRINTED  «iAND  RECEIPT  AS  A SEPARATE  PUBLICATION. 
THIS  DRAFT  REQUIRES  THE  AUTHORIZED  QUANTITY  TO  8E  PREPRINTED  ON 
THE  HAND  RECEIPT.  RE F B TAKES  PRECEDENCE  OVER  REF  C FOR  ALL 

HAND  RECEIPTS  FOR  CLS  BEING  PREPRINTED  UNOER  SUBJECT  PROGRAM- 
REQUEST  ADDRESSEES  ESTABLISH  THE  NECESSARY  CONTROLS  TO  ASSURE  THAT 
ALL  OVERPRINTED  F-ANC  RECEIPTS  PRODUCED  BY  YOUR  ACTIVITY  INCLUDE 
THE  PREPRINTED  AUTHORIZED  CuANTITY. 

BT 

ACTION  ADDRESSEES 
006  OALO 

INFORMATION  ACORESSEES 
EE 4 OAAG 


012  DAMO 

£60'/ 8 •WS/t- 

jO«>’cO 
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DEPARTMENT  OF  THE  AHMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCDS21  MCN  = 76131/02598  TOR  = 781310239 
RTTUZYUW  RUKL0AR1278  1302002-UUUU — RUEAOWD. 

ZNR  UUUUU 

R 101720Z  MAY  78 

FM  CORDARCOM  ALEX  V A//CRXMM-SP// 

TO  RUCLBNB/CDKMR5A  LEXINGTON  KY//DRXMD-SE// 

INFO  RUEMANO/CDRARCCM  CDA  NCAO  PA//0RXCA-H// 
RUEADWD/OA  HASH  CC//CALC-ZXT// 

BT 


UNCLAS 

THIS  IS  A PROPER  COUNT  MESSAGE 

SU8J:  ACCELERATION  CF  CURRENT  PROGRAM  TO  SIMPLIFY  SUPPLY 
PUBLICATIONS  ISt  19  MW  78) 

A.  DALO-ZXT  MSG  CTO  C81930Z  MAY  78  IU) 

REF  A YOURS  FOR  ACTION  AS  REQUIRED  BY  PARA  4. 

BT  

ACT  ION  ADDRESSEES  BSS  THCL 

006  DALO  ~ZZ — 

00006  TOTAL  NUMBER  CF  COPIES  REQUIRED  TA 

#1278  ZXT-Z^  T,R 
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PENTAGON  TELECOMMUNfCATIONS-CENTEft^, 

BXS  / 


CDSN  * SCD5I5 


KCN  = 78138/17257 


PTTUZYUW  RUKLDAR2167  138  U14-UUUU-~RUEA;i£«&*-s- 
Z NR  UUUUU  ZXA  ' 

R 181613Z  MAY  7S  ZXA_C 

FM  CCRDARCOM  ALEX  VA//GR CMM-SL//  — 

TO  AIG  7536  

ruemani/corgmpa  ncac  new  Cumberland  pa  pL 

RUEOPEA/CDREMKA  VhFS  WARREN JUN  V A 

rueoebe/cdrusaspta  PhILA  FA  PLS 

RU EOROA/CDRMMA  FI  OE TRICK  MD  H.W 

RUWJHRA/CDRUSACSLA  FT  hUACHUCA  AZ  “Tr*- 

INFO  RUCLBNA/CORISAMRSA  LEXINGTON  KY  PIlR__ 

RUEMANA/CDARCOMCCA  NEy,  CUMBERLAND  PA  PLP 

rueadwd/da  washdc//calc-zxt//  viq7 


.fiai^KT 


UNCLAS 

SUB J : ACCELERATION  Cf  CURRENT  PROGRAM  TO  SIMPLIFY  SUPPLY 
PUBLICATIONS 

1.  IT  HAS  BEEN  BROUGHT  TO  UUR  ATIcNlION  THAT  SOME  HAND  RECEIPTS 
(HR)  (OA  FORM  2CE2)  FOR  Cl(S)  hAVfc  BEEN  PRINTED  AND  RELEASED  TO 
THE  FIELD  WITHJUT  AN  ENTRY  IU  INDICATE  THE  DATE  OF  THE  CL.  TO  WHICH 
THE  HR  applies. 

2.  DRAFT  MlL-M-63CC7(  TM)  DISTRIBUTED  .BY  DRXMD-SE  LTR  DTD  24  APR 
78»  SUBJ:  IMPLEMENTATICN  CF  DA  FuRM  2062  (HAND  RECEIPT)  FOR 
SUPPLY  CATALOGS  fCR  COMPONENT  LIST  GIVES  AN  EXAMPLE  ON  PAGE  12  OF 
HOW  THE  CURRENT  DATE  CF  THE  CL  SHOULD  BE  SHOWN. 

3.  IN  THE  EVENT  YOU  HAVE  ANY  CLS/HRS  CURRENTLY  IN  THE  APPROVAL 
AND/OR  PRINTING  STAGES  OF  PRODUCTION  WHICH  DO  NOT  CONTAIN  THE  PRE- 
PRINTED OATE  OF  THE  APPLICABLE  UL  UN  THE  HR,  REQUEST  THE  FOLLOWING 
ACTION(S)  AS  APPLICABLE: 

A.  IF  THE  FUEL IC AT ICN ( S)  WERE  FORWARDED  TO  TAG  FOR  APPROVAL 
AND  PRINTING  PLEASE  CONTACT  MS  HaVERSTICK  UN  AUTOVON  223-7556 
AND  PROVIDE  THE  REQUIRED  Ca7E{S>  10  HER.  IF  POSSIBLE  SHE  WILL  GET 
THE  RATE  ADDED  TC  THE  HR  BEFORE  PKI NG  ANC  DISTRIBUTION. 

B.  IF  YOU  WENT  TO  TAG  AND  OBTAINED  APPROVAL  TO  PRINT  THE 
CL/HR  LOCALLY  THROUGH  COMRACTCRs  PLEASE  CONTACT  THFM  AND  HAVE 
THE  DATE  AODED  jC  THE  HR  IF  If  C An  8E  DqNE  WITHOUT  DELAYING  THE 
PRODUCTION, 

4.  REQUEST  YOU  ASSURE  THAI  ALL  HR  FC 'WAR DEO  FOR  PR  INT  TNG  SUN— 

SEG  -ENT  Tu  .\cuElPT  Cr  Jrili  Sr. toS^L  «Rc  PkEPARED  IN  ACCORDANCE 
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PENTAGON  TELECOMMUNICATIONS  CENTER 


HITH  ORAFT  M IL-M-63007  UM  I . 

BT 

ACTION  ADDRESSEES 
006  OALO 

00006  TOTAL  NUMBER  CF  COPIES  REQUIRED 
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m PUEAOWU/DA  wAbt  LC  // l. Al  Lw.X  1 // 

{ Nt  h RMKl.DAR /uGi<  uiSLul'  Ai.t.A  V/*  // l-rC.M--SP/l)RuMM ”51.// 

RlK.T  AFO/CDR  Al< ftl.LF  HulK  ioL  1 Ll  //On  ;/.R-FAS/l)RSA ~M A-7  UM// 
Rtjl  D II  A/CI)*:  CfcKCLF  11  FLh  Ho  //Ckatl -Ra >LT//  j 
P,  UC,I)  3 DA  /COR  MlKuCP  RtublCFL-  A Rd  AL  / / L*  * S V 1 - b DM/ ! ) (’•  S M J - M ?S  / / 
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('1JC)  »'i»A/CJK  IXiuti'  b(L  M //u.'bU- b/.P-  C/O.S..AV-U// 
RUl-MANl/CDR  bftRA  ACAD  PA  //Si  ;>oP-  11// 

'UJf-MAND/Cnf*.  CuA  NCZC  PA  //Ck.xu»"U// 

P UP.  A OWI)  / OA  WASH  C C > / C A A C“  P A f-  / / 

R1 


UNCLAS 

SIWJ  S ACCT  LE  KAT  l LN  LP  CJRRcM  FkuuRAK.  TO  SIMPLIFY  SUPPLY  PURI  T.  CAT  IC'iS 
(S  19  MAY  78) 

A.  L7R  MRSA  DRXPL-St  2<V  7 FR  Id  tU) 

A « YOUR  0R1930Z  KAY  7t  <C) 

1.  PLANNED  ACCOMPLISHMENTS  klwUESTlC  1,M  RC  F B ARE  AS  FDlinwSs 

A„  PARAGRAPH  is  CLMALT  HAS  uttN  MADE  WITH  VARIOUS  MPCS  TONCERN.'IG 
OVERPAYING  ScS  AMI  HAND  RECtiPT  WITH  PHYSICAL  dKOS  IN  FUTIP  F ISSUE  3. 

B.  CONSENSUS  CF  CFIMLH  li  1 F.AI  THIS  IS  NO  PRDP.tEM. 

C.  MRSA  WILL  FRL  VI  Ut  GliLAKU  fU  ISSUING  COMMANDS  TO  INC!  UP?  IN  TH 
I R 

RACKING  LIST  uK  p R L C u F h M iM  I ACKA.iL  ME  APPROPRIATE  SC.  AND  HANG  '-r-i 


WHEN  SHIPPING  bKLS  1C  RtCulFItN »S.  TARGF.T  DATE  5 JUNE  78. 

r>.  APPROPRIATE  CFANC-F.S  TL  AR  31U-3*  CHAPTER  12*  ANT)  DAftCOM-R  730-4 


VII  L BE  RECOMMENCED,  UY  M«SA,  TARbcT  CATE  30  MAY  78- 

T.  PARAGRAPHS  2 AMT  3:  CUaMJUco  FUR  COLUMN  T,  OA  FORM  206?  AND 
PARAGRAPH  3y  FOR  FA  T FOR  HAND  RcLr.lPT:  INSTkUuriGNS  TO  PROPONENTS  HAS 
'r'N  ISSjro  via  RfcFtRLf.CL  A„ 

•!.  ;^'.0UrST  THc  LAFA1F  ACvtRIlot  m,I  JU  TL  bt  TAKEN  IN  1C  AND  ID.  --'SA 
•*0 I N T OF  CONTAuT  FuH  THIS  H-lJcCT  Id  HR.  ANDY  DALLAK.  AUTOVON  745--V13 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCD342  MCN  = 78152/15701  TOR  = 78152174? 

* RTTUIYUH  RUCLBNA46J4  152  1724-UUUU— RUEAOWD. 

ZNR  UUUUU 
R 01 171 OZ  JUN  78 

FM  CDR  MRS  A LEX  KY  //ORXMD-SE//  _ . 
r ' TO  RUKLDAR/CDft  DARCCM  ALEX  VA  //DRCMP-MS// 

INFO  RJKLDAR/CDR  CARCOM  ALEX  VA  //DRCMM- SP/ORCMM- SL // 

RUEADWO/QA  WASH  DC  //CALC-ZXT// 

8T 

UNCLAS 

SUB J i ACCELERAT I CN  OF  CURRENT  PRGGRAMS  TO  SIMPLIFY  SUPPLY  PUBLICATION 

5 

A.  YOUR  101845Z  PAR  78  (Ul. 

1.  REF  A DIRECTED  MRSA  TO  ESTABLISH  A PROCEDURE  FOR  OVERPACKI NG 
SUPPLY  CATALOG  AND  HAND  RECEIPTS  FOR  COMPONENT  LIST  PRIOR  TO  ISSUE 
TO  USER. 

2.  MRSA  HAS  QUERIED  PERSONNEL  A F PROPONENT  MRCS  ABOUT  THE  FEASIBILITY 
OF  THIS  REQUIREMENT  ANO  HAS  DETERMINED  IT  IS  FEASIBLE. 

3.  REQUEST  THAT  OARCCM-R  750-45,  17  NOV  77,  3E  J PD AT  ED  TO  INCLUDE 
OVERPAYING  AS  CITED  IN  PARA  1 ABOVE. 

4.  YOUR  IMMEDIATE  RESPONSE  TO  THIS  REQUEST  IS  JRGFNTL Y REQUIRED  n 
SUPPORT  THE  EFFORTS  CF  THE  DA  PROPERTY  ACCOUNTABILITY  TASK  FCRCF 
RELATIVE  TO  COMPONENT  PARTS  ACCOUNTABILITY  WITHIN  THE  ARMY  IN  thf 
FIELD. 

5.  MRSA  POC  IS  MR  ANDY  DALIAK,  AUTOVGN  745-4137.  A RFPLY  IS 
EXPECTED  BY  C08  12  JUN  78. 

3T 

ACTION  ADDRESSEES 
306  PALO 

00006  TOTAL  NUPBER  CF  COPIES  REQUIRED 
#4604 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


C3SN  = SCD34D  KCN  = 78152/15698  TOR  = 781521742 
UTUZYUW  RUCLBNA4603  1521725-UUUU--RUEADVO. 

ZNR  UUUUU 
1 011700Z  JUN  78 

FM  COR  MRS  A LEX  KY  //CRXMD-SE//  __ 

TO  RUEADWD/CDR  CA  WASH  DC  / /DALQ-ZXT// 

INFO  RUEMANA/COR  USALEA  NEW  CUMBERLAND  PA  H DALO-LER// 

RT 

UNCLAS 

SUB J J REVISION  OF  AR  710-2  TO  INCLUDE  INSTRUCTIONS  ON  USE  OF 
HAND  RECEIPTS. 

A.  FONECON,  25  MAY  1978,  BETWEEN  LTC  O'HARA,  DAPATF,  AND  MR.  OALLAK, 
MRSA,  SUBJECT  AS  ABOVE. 

1.  OURING  REFERENCED  FONECON  IT  WAS  DETERMINED  THAT  YOUR  OFFICE  HAS 
TASKEO  LEA  TO  UPDATE  AR  710-2  SO  THAT  INSTRUCTIONS  TO  THE  FIELD. ON 
THE  PROPER  USE  OF  THE  DA  FORM  2J62  HAND  RECEIPT  PUBLICATIONS  IN 
RELATIONSHIP  TO  COMPONENT  LIST  SUPPLY  CATALOGS  ARE  COMPLETE  AND  IN 
ACCORDANCE  WITH  DA  POLICY. 

2.  REQUEST  THAT  MRSA  BE  ADVISED  OF  THE  ANTICIPATED  DATE  FOR  COMPLE- 
TION OF  THE  REVISION  GF  AH  71J-2  IN  ORDER  TO  COMPLETE  IN-HOUSE 
PLANNING  FOR  RELEASE  OF  A PS  MAGAZINE  ARTICLE  ON  SAME  SUBJECT. 

BT 

. ACTION  ADDRESSEES 
006  DALO 

DO 306  TOTAL  NUMBER  OF  COPIES  REQUIRE) 
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BKS^ 
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SM 
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_E 


3MT 


TSM 


jMZ 


SMS^I 


ZXA 


TSE^ 


SMM 


THCL 


SMW 


AV 


TSP 


$MI*^ 
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SAC 


RM 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


./V 


CDSN 


SCD120 


MCN  = 7 1 17  1/C24**2 


TOR  = 781710317- • 


; STANDARDIZATION  OF 
ACCELERATION  OF  CURRENT 


RTTEZYUW  RUCLhT A 15  14  1710^2 C-fcEEi; — RUEADWD.  ■ ' --  '. 

ZNY  EEEEE  : . ..  -'  ■ ■■-  W 

R 191850Z  JUN  78  '•  . " • -;  f'V  t 

FM  CDR  FORSCCM  FT  MCFHERSCN  GA  //AFL  C-SMS//  • / . 

TO  RUEADWD/DA  WASH  CC  //CALC-ZXT//  ; ' ' ■ 

RUKLOAR/CDR  CARCCM  ALEX  VA  //DRC  IS-  £ //„■  \ • \ ' 

BT  1 " ’ 

UNCLAS  E F T 0 

THIS  IS  A PROPER  CCLNT  MESSAGE 

SUBJECT;  COMPONENT  LISTINGS  CF  INTEGRAL  COMPONENTS  CF  END  ITEMS, 

OA  FORMS  2062. 

A.  DA  CONFERENCE , 14-15  JUN  78,  SUBJECT;  STANDARDIZATION  OF 
DEFINITIONS  AND  TITLES  IBIi  AND  AAL) 

B.  CALO-ZXT  LETTER,  7 DEC  77,  SUBjcCT;  ACCELERATION  OF  CURRENT 
PROGRAM  TO  SUPPLY  F LE L IC AT 1 CNS . 

U REF  CONFERENCE  IDENTIFIED  A MAJOR  PROBLEM  WHICH  WILL  SURFACE 
IN  REVISED  TECHNICAL  MANUALS,  -lU  SERIES,  IN  COMPLIANCE  WITH  REF  B. 

2.  REF  3 OIRECTEC  CAHCGM  TC  REVIEW  AND  TAKE  ACTION  TO  REVISE 
OPERATOR'S  MANUALS  TC  INCLUCE  THE  DA  FORM  2062,  HAND  RECEIPT,  AS 
A COMPONENT  LISTING  IN  A REPRODUCIBLE  FORMAT.  REF  B DIRECTED  THIS 
COMPONENT  LISTING  TC  INCLUDE  BASIC  ISSUE  ITEMS  AND  DISCRETIONARY 
ITEMS  { NONCQNSUM AEL  6 J ~ 

3.  REF  A INDICATED  'CARCCM  WAS  PROCEEDING  ON  THIS  GUIDANCE  AND 
THAT  THOSE  ITEMS  PRESENTLY  IDENTIFIED  AS  INTEGRAL  COMPONENTS  OF 
END  ITEMS  WOULD  NOT  £E  ICt NT IFIED/L I STED  ON  THE  REPRODUCIBLE 
DA  FORMS  2062. 

4.  FORSCOM  CONTENDS  THAT  COMPLIANCE  WITH  RECOMMENDATION  6H  OF 
THE  SPECIAL  IG  REF  CRT  CN  PROPERTY  ACCOUNTAB IL I TY  REQUIRES  THAT 
"ALL"  COMPONENTS  MLST  BE  BRCCGHT  UNDER  CONTROL  WITH  OUT  THE  USER 
HAVING  TO  OBTAIN  TFE  COMPONENT  LISTING  FOR  BII  AND  AAL  FROM  THE 
MANUAL  AND  HAVING  IC  TYPE  THOSE  LISTING  THE  INTEGRAL  COMPONENTS^ 

4F  THE  E NO  ITEM. 

5.  REQUEST  CA  REVIEW  OF  REQUIREMENTS  OF  REF  B TO  INCLUDE 
INTEGRAL  COMPONENTS  CF  END  ITEM. 

BT 

ACTION  ADDRESSEES 
J06  DALO 

INFORMATION  ADORESiEE S 

JOJ  , ********************  AMRD  *** 

o 000  6 
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Chapter  13 
IAR  Restrictions 


1.  Recommendation  61.  Restrict  the  inventory  adjustment  report 
system  to  those  administrative  transactions  which  are  needed  to  adjust 
stock  record  accounts  and  automated  property  book  records,  but  do  not 
represent  actual  loss  or  consumption  of  material. 


2.  DAPATF  actions: 


a.  Proper  Count  Flasher  Message  No.  1,  DTG 
251818Z  Oct  77,  Inventory  Adjustment  Report 
(DA  Form  444) . 


b.  Proper  Count  Message,  DTG  101520Z  Nov  77, 
Inventory  Adjustment  Report  (IAR) (DA  Form  444). 


c.  Proper  Count  Message,  DTG  211857Z  Nov  77, 
Conference  to  Identify  Modifications  to 
Inventory  Adjustment  Procedures,  Documents, 
and  Related  Summary  Data  Needs  for  Managers. 


d.  Proper  Count  Message,  DTG  081702Z  Dec  77, 
Conference  to  Identify  Modifications  to 
Inventory  Adjustment  Documents  and  Related 
Summary  Data  Needs  for  Managers. 


e.  Letter,  22  Mar  78,  Requested  Deviation 
to  DOD  7200. 10-M. 


f.  Letter,  31  Mar  78,  Clarification  of 
AR  710-2,  Paragraph  2-12d. 


g.  Proper  Count  Message,  DTG  231332Z  Jun  78, 
Accounting  for  Damaged  Property. 


MACOM  responses: 


Message,  CDR  USACC,  DTG  181541Z  May  78, 
Inventory  Adjustment  Report  (DA  Form  444). 


304 


Volume  Page 


3 

Page 


306 


36 


42 


49 


225 


245 


57 

Tasking  Ref 


2a 


RESTRICT  INVENTORY  ADJUSTMENT  REPORT  (LAR) 


<r  ^ \ 4 ^ 4 ^ V^  vt'rr  ¥ v r? 
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PENTAGON  TELECOMMUNICATIONS  CENTER 


COSN  = SCO  67  0 >CiN  = 7bi3c/i9itJ  TCR  = 731382020 

RT  T‘J ZV'JN  R'JWJhRAl724  123  1S2 Z-uLuU — kLEAUV-D. 

Z NR  UUUUU 
P 13 154 1Z  MAY  U 

PM  COPUS  ACC  FT  PUACFUCA  Az  //CC-Luo- SMT- SD// 

TO  A IS  399 

INFO  RijEADWO/Oa  kASPuL  / /CaLC-zXT// 

BT 


UN CL  A S 

SUBJ  INVENTORY  ACjLSTMEM  REPORT  HA  FORM  444)  (U) 

A.  OA  WAShDC  CAlC-zXT  251ol6z  LCI  77  (U ) 

3.  AR  735-11  (U 

1.  PA°A  6 Gp  kEF  A PLACED  SPECIFIC  REQUIREMENTS  ON  MACCMs  IN  COM- 
PLYING WITH  PARA  2-5,  REF  E.  THIS  FQ  HAS  DELAYED  REQUIRING  SUB- 
CqMOS  TO  SUBMIT  CATA  TC  PEfc  1 THIS  hhCUI REMENT  BECAUSE  OF  INFORMATION 
INDICATING  IMMINENT  MAJOR  REvISIuW  (jF  REF  8. 

2.  ADDITIONAL  I NFCP  t>  A 1 1 LA  FEuENTLY  RECEIVED  INDICATES  NEW  AR  735-11 
WILL  BE  IMPLEMENT  EC  1 JjL  7£  A.mU  wlLL  INCLUDE  GREATlY  cXpaNDED  LOSS 
reporting  and  ANALYSIS  REQUIREMENTS. 

1.  PENDING  RECEIPT  CF  THt  RfcVlbEU  REGULATION,  THIS  HQ  WILL  PLACE 
NO  REPORTING  REQUIREMENT  UN  SUBluMDS  IN  CONNECTION  WITH  REF  A. 

3T 


ACTION  ADDRESSEES 
006  QALO 

00006  TOTAL  NLFEEF  LF  CCP1ES  REQUIRED 
*1734 
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Chapter  14 
Droppage  Allowance 

1.  Recommendation  6J.  Establish  a reasonable  periodic  allowance  for 
droppage  of  property  accountability  at  the  unit  level  which  recognizes 
the  inevitability  of  loss,  damage,  or  destruction  of  material  in  the 
course  of  realistic  peacetime  readiness  training. 


DAPATF  actions : 


Volume 


Covered  under  Recommendation  60, 
Report  of  Survey. 


3.  MACOM  responses: 


Page  Tasking  Ref 
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Chapter  15 

Equipment /Component  Recategor-izati-^i 


IZE  EQUIPMENT  AND  COMPONENTS  AS  EXPENDABLE  OR  NON-EXPENDABLE 


************************ 
* UNCLASSIFIED  * 
************************ 


DEPARTMENT-CF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCD732  MCA  * 78I66/UUB9  TOR  * 
RTTUZYUW  RUFDAAA1C94  166 1234-UUUU — RUEADWD. 
ZNR  UUUUU 
R 13I429Z  JUN  73 

FM  CINCUSAREUR  HEIDELBERG  GERMANY// AEAGO-SM- 
TO  DA  WASH  DC//CALO-ZXT// 


BKS 

TA 

SM 

ZX  , 
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SMT 

ZXT/fi 
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SMS 

ZXA 

TST 

SMM 

TBCL 

TSE 

SMW 
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PLO^ 
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UNITS  ALSO  RECOMMEND 


UflCLAS  i J ! S 

1.  REF  REQUESTS  CCMMENTS/ CONCURRENCE  ON  PROPOSAL  TO_ADO  _A  NEWJEJti_] 
PENDABILITY  CRITERIA. 

2.  CONCUR  WITH  PROPOSAL  IN  REF.  USAREUR  FIELD  UNITS  ALSO  RECOMMEND 
CONSIDERATION  OF  Th£  FOLLOW ING  RECOMM0JDAT  IONS: 

A.  THE  50  DOLLAR  UNIT  VALUE  LIMITATION  SHOULD  BE  INCREASED  TO 

130  DOLLARS  TO  6£  REPRES ENTATIVE  OF  EQUIPMENT  VALUE  TO  BE  SAFEGUARDED 
AND  APPROXIMATE  THE  BREAK  PCINT  BET  WEEN  STATEMENTS  OF  CHARGES  VERSUS 
REPORT  OF  SURVEYS. 

B.  COMMODITY  CCMMANCS  SHOULD  BE  AOVISED  NOT  TO  RECLASSIFY  NON- 
CONSUMABLE COMPONENTS  OF  ALL  SETS,  KITS  AND  OUTFITS  ON  A BLANKET 
BASIS.  THIS  WILL  ENSURE  THAT  THE  INCREASED  ADMINISTRATIVE  COSTS  ARE 
NOT  OUTWEIGHED  BY  THE  EXPECTED  SAVINGS. 

C.  DURABLES  SHOULD  BE  SPECIFICALLY  AUTHORIZED  FOR  STOCKAGE  IN  SELF 
MADE  ONLY  TO  PROPERTY  BOOK  OFFICER  REPRESENTATIVES. 

D.  EXPENDABILITY  CCCE  TITLE  APPEARS  TO  BE  OUTDATED  AND  SHOULD  BE 
RETITLEO  "ACCOUNTABILITY  CODE"  IN  AMDF.  ADOPTION  OF  THIS  RECOMMENDA- 
TION MAY  ALLOW  FCR  ELIMINATION  OF  TERMS  "CONSUMABLE"  AND  "NONCONSUM- 
ABLE." 

E.  CHANGES  TO  AUTOMATED  SYSTEMS  (I.E.  SAILS  AND  OLOGS)  SHOULD  BE 
DIRECTED  CONCURRENT  WITH  CATALOG  CHANGE  BROADCASTS. 

F.  MOVEMENT  GF  RECCVEFA8 ILITY  CODE  ALCNG  SIDE  EXPENOABILITY  CODE 
. IS  PARTICULARLY  NOT EwGRTH Y TO  AMDF  LSERS. 

3.  HQ  USAREUR  ACTO  IS  MAJ  KAPKt  HBG  MIL  6763. 

BT 

ACTION  AQDRESSEES 
306  OALO 

00006'  ToVal  NUMBER  CF  CGPIES  REQUIRED 
*1394 
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DEPARTMENT  Or  Th’E  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


COSN  ^ SC0J51  MCA  = 7clo5/3oajj  TOR  = 731650954 
^TTUZYUW  ROAD  Jri  A 1 1 e E 1oSCoC2-uuuL — RliEADrtD. 

7 NR  UUUUU 
R 1435582  J'JN  73 

F M CDRUSAR J CPZAM A „AFAN//A..GD-$L// 

TO  CA  W ASP.CC//CALO-ZXT// 

3 T 


EXEMPTS  DORA3LE  ITEMS  FROM 


UNCL  AS 

THIS  IS  A PROPER  CCLNT  .MciSAuc. 

SU3J  RECATSGukUATI  C.N  CF  SLPPLi  ci  AND  EQUIPMENT 
A.  LTR  OALO-2XT  KlA  17  MAY  7c  ( Ul  . 

3.  AR  71  3-2  ( U) 

C.  AR  735-5  (U 

1.  COMMENTS/ RcCC  M' tM  AT  IONS  TO  RtF  a,  KEYED  TO  APPL 
PARA,  ARE  PRCVlCEC  AS  FCL 

A.  PARA  5 - CLNCIR 

3.  0 ARA  7 - FKCfCSEC  POLICY  EXEMPTS  OORA3LE  ITEMS  FROM 
PROPERTY  3 COX  ACC  Co M Adi l I T Y rtiTh  CONTROL  LIMITED  TO 
HANORECS  IPT/riAHCRtCE  IP  T h.v.m£>.  DETAILED  GUIDANCE  I L L 
3E  RE7J I RED  FOR  This  INFORMAL  A_CCuuT  IN  u PRJCEDJOE  TO 
INSURE  COMPLIANCE  nITh  AuLClNTING  :>  1 AND  ARDS . INCREASE  IN 
WORKLOAD  IS  ANTICIPATE^  a T PROPERTY  tJCO  K/rtANJRcCE  I PT  LEVEL 
IF  ALL  DURA3LE  ITEF6  RECUIkE  hANutscuEIPT  CONTRO... 

C.  PARA  3 - A SEPARATE  C Luo  ME  NT  REGISTER  SnCJL'D  3E 
MAINTAINED  FJR  CURAdLE  ITEMS  TO  FACILITATE  IDENTIFICATION 
OF  ITEMS  REQUIRUG  PA  RCritCE  I FT  CLNTrCL. 

0.  PARA  9 - CCNCLR, 

2.  RECOMMEND  NE/.  txFENCAd IL 1TY  uCue  TO  INCLUDE  DETAILED 
ACCOUNTING  PROCEDURES  FOR  CLRAoll  ITEMS  dc  INCORPORATED 
IN  REF  3 AND  C PRIOR  Tu  IPPLCMu.mTa T 1 CN 

3T 

ACTION  ADDRESSEES 
006  DALO 

33336  TOTAL  NUFccR  CF  CCPIEo  rL-wUIRED 
^ 1 1 <3  9 
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Chapter  16 

Equipment  Authorization  System 


1.  Recommendation  6L.  Redesign  the  equipment  authorization  system 
to  restrict  issue  of  material  to  the  user  to  the  minimum  essential 
for  mission  accomplishment  at  a specific  time  and  place.  Maintain 
centralized  control  at  the  highest  level  feasible  of  material  that 
is  needed  only  periodically. 


Volume 


2.  DAPATF  actions: 

a.  Proper  Count  Message,  DTG  131752Z  Jan  78, 
Review  of  MTOE/TDA  Authorized  Secondary  Items. 

b.  Proper  Count  Message,  DTG  051852Z  Apr  78, 
Review  of  the  Equipment  Survey  Process . 

c.  Proper  Count  Message,  DTG  051854Z  Apr  78, 
Equipment  Authorization  Policies  and  Procedures 
Review . 

3.  MACOM  responses: 

a.  Message,  CDR  USARJ,  DTG  14004 5Z  Apr  78, 
Review  of  the  Equipment  Survey  Process 

(S:  30  Apr  78). 

b.  Message,  CDR  HSC,  DTG  181712Z  Apr  78, 

Review  of  the  Equipment  Survey  Process. 

c.  Letter,  MTMC,  18  Apr  78,  Equipment 
Authorization  Policies  and  Equipment  Survey  Process. 

d.  Message,  CDR  Admin  Cen,  DTG  2014 50 Z Apr  78, 
Review  of  the  Equipment  Survey  Process . 


e.  Message,  CDR  Admin  Cen,  DTG  211247Z  Apr  78, 

Equipment  Authorization  Policies  and  Procedures  Review.  323 

f.  Letter,  USA  Recruiting  Cmd,  24  Apr  78, 

Review  of  Equipment  Survey  Process.  324 

g.  Letter,  USA  Japan,  24  Apr  78,  Equipment 

Authorization  Policies  and  Procedures  Review.  325 


Page  Tasking  Ref 


2b  and  2 c 


313 


h.  Message,  CDR  TOAD  Tobyhanna,  DTG  25190 5Z 
Apr  78,  Review  of  the  Equipment  Survey  Process. 


Page 


Tasking  Ref 


327 


2b 


i.  Message,  CDR  TOAD,  Tobyhanna,  DTG  251910Z 
Apr  78,  Equipment  Authorization  Policies  and 
Procedures  Review. 


328 


2c 


j.  Message,  CDR  FORSCOM,  DTG  261836Z  May  78, 
Accounting  for  Rental/Leased  Equipment  in  TAADS 
(Change  to  AR  310-49) . 


329 


k.  Message,  CDR  USACC,  DTG  262215Z  Apr  78, 
Equipment  Authorization  Policies  and  Procedures 
Review. 


330 


2c 


1.  Letter,  HQ  Recruiting  Command,  26  Apr  78, 
Equipment  Authorization  Policies  and  Procedures 
Review . 


332 


2c 


m.  Letter,  HQ  FORSCOM,  27  Apr  78,  Equipment 

Authorization  Policies  and  Procedures  Review.  334 

n.  Letter,  HQ  Computer  Systems  Cmd,  27  Apr  78, 

Review  of  the  Equipment  Survey  Process.  336 

o.  Message,  CDR  NCAD,  DTG  271830Z  Apr  78, 

Revision  of  Equipment  Survey  Process  and  Authorization 
Policy  and  Procedures.  337 


p.  Message,  CDR  HSC,  DTG  2 72149 Z Apr  78, 
Equipment  Authorization  Policies  and  Procedures 
Review . 


338 


2c 


2b 


2b 


2c 


q.  Letter,  West  Point,  28  Apr  78,  Equipment 
Authorization  Policies  and  Procedures  Review. 

r.  Letter,  HQ  FORSCOM,  28  Apr  78,  Review  of 
the  Equipment  Survey  Process. 

s.  Message,  CDR  USACIDC,  DTG  282030Z  Apr  78, 
Equipment  Authorization  Policies  and  Procedures 
Review. 


339 


341 


343 


2c 


2b 


2b  and  2c 


t.  Letter,  West  Point,  28  Apr  78,  Review  of 
Equipment  Survey  Process. 


346 


2b 


314 
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Page 


u.  DF,  NGB-ARL,  2 May  78,  Review  of  the 


315 


Tasking  Ref 


Equipment  Survey  Process. 

347 

2b 

v.  DF,  NGB-ARZ-A,  2 May  78,  Equipment 
Authorization  Policies  and  Procedures  Review. 

348 

2c 

w.  Letter,  HQ  USACC,  3 May  78,  Review  of  the 
Equipment  Survey  Process. 

350 

2b 

x.  Letter,  DARCOM,  3 May  78,  Equipment 
Authorization  Policies  and  Procedures  Review. 

351 

2c 

y.  Message,  CDR  DARCOM,  DTG  031430Z  May  78, 
Review  of  the  Equipment  Survey  Process . 

353 

2b 

z.  Message,  CDR  USASCH,  DTG  050110Z  May  78, 
Property  Accountability  for  Discretionary  Components 
of  End  Items  and  Organizational  Clothing  and 

Equipment  (OCE) . 

354 

2a 

aa.  Message,  CDR  INSCOM,  DTG  051915Z  May  78, 
Review  of  the  Equipment  Survey  Process. 

355 

2b 

bb.  Letter,  HQ  Computer  Systems  Command, 

8 May  78,  Equipment  Authorization  Policies  and 
Procedures  Review. 

356 

2c 

cc.  Letter,  HQ  MDW,  9 May  78,  Department  of 
the  Army  Property  Accountability  Task  Force  (DAPATF) 
Request  for  Comments. 

358 

2b 

dd.  Message,  CDR  INSCOM,  DTG  091350Z  May  78, 
Equipment  Authorization  Policies  and  Procedures 
Review. 

359 

2c 

ee.  Message,  CDR  EUSA,  DTG  310131Z  May  78, 
Accounting  for  Leased/Rental  Property. 

360 

2b  and  2 c 
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TO  OA  WASHDC//DAUF-ZXT//  . PL?  ~!Z 

8T  PLO^^  ?J:? 
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THIS  IS  A PROPER  COUNT  MESSAGE 

SUEJ  REVIEW  CF  THE  EwJlPMcNT  SURVEY  PROCESS  IS  30  APR  78) 

A.  YOUR  C51652Z  APR  7B  (U) 

B«,  AP  310-34,  24  FcJ  75  W/CH  1 AND  2 (tl) 

C.  AR  57C-7,  30  JUN  7:>  tU) 

1.  FOL' COMMENTS  KEYED  TO  PARA  4 SL3PARA  CF  REF  A,  ARE  FRGVIOEO 
IN  COMPLIANCE  WITH  PARA  5 THEREIN. 

A.  FREQUENCY  OF  SURVEY^  AS  CONTAINED  IN  PARA  2-1  OF  REF  C 
IS  CONS  I C ERE  C ADEQUATE.  HUwEVER,  PARA  2-1A  SHOULD  BE  AMENCED 

TC  PERMIT  INDIVIDUAL  UNIT  oURVEY  TO  EE  RESCHECULEC  WHEN  REQUIRED, 
WITHOUT  CAUSING  SLIPPaGE  oF  OTHER  SCHEDULED  UNIT  ECU  I PMENT 
SURVEYS. 

B.  CURRENTLY  THERE  IS  UNlY  ONE  (1)  REACINESS  REPORTING 
UNIT  IN  THE  CUM.MANU  Auj  Nu  PRCeiEMS  HAVE  BEEN  ENCOUNTERED. 
EXPERIENCE  FACTOR  U THIS  AREA  HAS  BEEN  SLCH  THAT  NO  COMMENTS 
ARE  OFFERED. 

C.  MAKELP  OF  SURVEY  TEAM  HAS  BEEN  ON  AN  AC  HOC  BASIS  WITH  SE- 

LECTION CF  MEMBERS  IA*  CRITERIA  OUTLINED  IN  PARA  2-4  CF  REF  C. 
PRCCEOURE  CAN  dE  PROBLEMATIC  IN  CASES  CF  INCIVICUAl  SURVEYORS,  IN 
ThAT  BOTH  TECHNICAL  KiyuWLcUGE  AND  EXTENSIVE  MANAGEMENT  CF  EQUIP- 
MENT OC  NCT  ALWAYS  GO  HANJ- IN-HANC . TECHNICAL  KNOWLEDGE  AND 
APPLICATION/UTILIZaTIuw  Ia  CONSIDERED  TC  EE  CF  FIFST  IMPORTANCE 
IN  THAT  THE  TEAM  CHIEF  SHuJlD  BE  A3LE  TC  FRCVICE  NECESSARY  EXPER- 
TISE FCP  ECUIPMcNT  MA^aC-EMcNT.  * 

D.  PARA  2- 2D  REF  C sHGLlj  BE  AMENCED.  INSTEAC  CF  ENCCU RAG- 
ING INSTALLATICN/J.mIT  uCM.T  aNGER  S TO  CONDUCT  EQUIPMENT  REVIEWS 
PRIGP  TC  TA ADS  SUdMi^ji  C.\,  REVIEWS  ShCULC  BE  MACE  MANDATORY  WITHIN 
ONE  ID  YEAR  FRuM  THE  uAfc  OF  ?HE  MAC  CM  SIRVEY.  RESULTS  CF  THE 
INSTALLAT  ICN/JnIT  oJKVtY  jHOULC  BE  AVAILABLE  TO  THE  MACOM  EQUI- 
NE NT  SURVEY  TcaM  Fw.R  n=V Ic.i. 

E.  THFEE  SUClESS  I v'c  DWTS  CF  CHANGE  TC  AR  21C-34  ECU  I PM  ENT 


UTILIZATION  MANAGtME.iT  PP-oRAM,  CAUC  15  DECEMBER 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


76  AND  21  SEPTEMBER  7/ 
CONTENTS  CP  CRAFT  CHANG 
GUIDANCE  IN  RhF  C.  PRuP 
FOR  REF  C IS  UAlU-PLR. 
COMBINING  ECTH  PROGRAM^ 
2.  NETHCECLCGY  AS  P*0\Jl 
IN  CONDUCTING  EQUIPMENT 
TION.  GUIDANCE  AS  OJTL1 
FOR  USE  BY  INDIVIDUAL  5 
BT 

ACTJCN  ACDRESSccS 
006  CALO 

00006  TCTAL  NUMBER  UF 
#4593 


WERE  REVIEWED  ANC  COMMENT S WERE  FURNISHED. 

£ f u REP  e IN  SOME  INSTANCES  CVEPLAP  ' 

CNcNT  PER  FEF  E IS  CAMG-FCU  AND  PROPONENT 
IT  IS  RECOMMENDED  THAT  FEASIBILITY  CF 

into  one  eE  taken  into  consideration, 

CEO  IN  APPENDIX  A TC  REF  C HAS  BEEN  USED 
SURVEYS  WITHOUT  FURTHER  LOCAL  SUPPLEMENT A- 
NEJ  IN  PE F C HAS  SEEN  MORE  ThAN  ADEQUATE 
URVcYCPS  CURING  THE  CGURSE  CF  A SURVEY. 


CuPlES  REQUIRED 
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DEPARTMENT  OF  THE  ARMY  ,..  { 
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EQUIPMENT  SURVEY  PROGRAM  DTD 


UNCLAS  < 

SUB J : REVIEW  OF  THE  EQUIPMENT  SURVEY  PROCESS  - ~' 

A * YOUR  C51852Z  APR  78,  SAB • 

8.  AR  570-7,  EQUIPMENT  -MANAGEMENT:  EQUIPMENT  SURVEY  PROGRAM  DTD 
30  JUNE  1975. 

1.  THE  FOLLOWING  COMMENTS  ARE  KEYDT  TO  PARA  4A  THRU  4E  REF  A 
ABCVE  :• 

A.  RECOMMEND  FREQUENCY  OF  SURVEYS  AS  SET  FORTH  IN  PARA  2-1  AND 
2-1 A REF  e,  ABOVE,  NOT  BE  CHANGEO.  PARA  2-1A  PROVIDES  THE  MACOM 
WITH  OESIRED  FLEXIBILITY*  FURTHER  RECOMMEND  PARA  2-IB  BE  CHANGEO 
TO  PERMIT  DESK  AUOIT  FOR  UNI T/ACTI VI T I ES  WHOSE  TDA  VALUES  DO  NOT 
EXCEED  150,000  DOLLARS  REGARDLESS  OF  LOCATION. 

B.  SURVEY  OF  READINESS  REPORTING  ELEMENTS  WCULO  BE  DDESIRA3LE; 
HOWEVER,  IT  IS  QUESTIONABLE  WHETHER  THE  ADDITIONAL  ASSETS  (MAN- 
POWER AND  TOY  FUNDS)  REQUIRED  TO  fNCLUDE  THESE  UNITS  IN  THE 
EQUIPMENT  SURVEY  PROGRAM  W0UL.0  PPCVE  ECONOMICAL  SINCE  MAJOR  POR- 
TION OF  MTOE  UNITS  IS  STRUCTURED  FRCM  TOE  WHICH  IS  AN  AUTHORIZATION 
DOCUMENT  IN  ITSELF.  IT  SHUULD  BE  POINTED  OUT  THAT  THIS  COMMAND 
DOES  NOT  HAVE  ANY  READINESS  REPORTING  UNITS. 

C.  MAKEUP  OF  SURVEM  TEAMS  REMAIN  AS  RECOMMENDED  IN  REF 
8,  ABCVE. 

D.  ESTABLISHMENT  OF  SURVEY  TEAMS  eELOW  THE  MACCM  LEVEL  IS  NOT 
RECOMMENCED.  THESE  TEAMS  ARE  APT  TD  BE  MORE  SUBJECTIVE  THAN 
OBJECTIVE  IN  THEIR  SURVEY.  PARA  2-17.1,  AR  710-2  PROVIDES  FOR 
RECONCILIATION  OF  PB  AND  AUTHORIZATION  DOCUMENTS.  CONTROL  OF  A 
DETAILED  ANC  THOROUGH  RECONCILIATION  OF  THE  PB  ANO  AUTH  DOC 
WOULD  PROVIDE  THE  COMMANDER  NECESSARY  DATA  TO  DETERMINE  IF  EQUIP 
ON  HAND  WERE  AUTH  ANO  REQUIRED  TO  CARRY  OUT  HIS  MISSION. 

E.  N/A 

2.  POC  FOR  EQUIPMENT  SURVEY  IS  MR  M MCSKCWITZ,  AUTOVON  471- 
6213/6219. 

BT 
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DEPARTMENT  OF  THE  ARMY 

H£AOQUARTr  SIS 

MILITARY  TRAFFIC  MAMACLMCKT  COMMAND 
WASHINGTON.  IJ.C.  20315 


REPLY  TO 
ATTENTION  OF: 


1 8 APR  1978 

SUBJECT:  Equipment  Authorization  Policies  and  Equipment  Survey  Process 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  References: 

a.  DALO-ZXT  message,  051854Z  Apr  78,  subj : Equipment  Authorization 
Policies  and  Procedures  Review  (Proper  Count  Message) . 

b.  DALO-ZXT  message,  051852Z  Apr  78,  subj:  Review  of  the  Equipment 
Survey  Process  (Proper  Count  Message) . 

c.  MTMCR  715-2,  Resources  Review  Boards  (Incl  1). 

d.  MTMCR  750-1,  Utilization  of  Equipment  Reports  (Incl  2) . 

e.  MTMC  Suppl  1 to  AR  710-1  (Incl  3). 

f.  MTMC  Suppl  1 to  AR  570-7  (Incl  4). 

2.  Comments  to  para  4,  a thru  h,  reference  a follow: 

a.  Letter  requests  are  used  for  both  proponent  approved  and  HQDA 
controlled  TDA  equipment.  All  TDA  equipment  authorizations  must  be  approved 
by  this  HQ. 

» 

b.  Commander  awareness  is  accomplished  in  several  ways,  such  as: 
through  letters,  messages,  review  and  analysis  meetings,  annual  capital 
equipment  budget  submissions,  and  submission  of  economic  analyses  UP 

AR  AR  235-5.  Examples  of  MTMC  regulatory  media  include  references  c :1tu 
f: 

c.  Not  applicable. 

d.  Revalidation  is  an  on-going  action. 

e.  Statement  of  need  must  be  conclusive.  Doubtful  items  are  returned 
to  the  originator  for  additional  information  or  disapproved. 
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MT-SPI 

SUBJECT:  Equipment  Authorization  Policies  and  Equipment  Survey  Process 

f.  Provisions  of  AR  235-5  are  followed.  Also  see  reference  c. 

g.  Not  required.  This  headquarters  approves  administrative  storage 
when  justified. 

h.  Generally  adequate. 

3.  Comments/recommendations  to  para  4a  thru  e,  reference  b follows: 

a.  Recommend  that  the  length  of  time  between  surveys  be  as  determined 
by  the  major  command.  MTMC  is  ' staunch  supporter  of  the  Equipment  Survey 
Program  and  for  several  years  installation  surveys  were  accomplished 

on  an  annual  basis.  As  TDAs  were,  purified  annual  surveys  were  eliminated. 
Between  surveys,  command  visibility  and  control  include  utilization 
management  (ref  b)  and  economic  analyses;  e.g.  barge  derrick  and  tug 
services  at  Military  Ocean  Terminal,  Bayonne  are  furnished  from  commercial 
sources  and  personnel  and  equipment  authorizations  have  been  deleted  from 
the  TDA.  The  foregoing  is  not  to  say  that  equipment  surveys  are  no  longer 
required;  however,  it  is  felt  that  the  need  for  a survey  with  the  attendant 
TDY  expenditures  can  best  be  determined  by  the  major  command. 

b.  Not  applicable. 

c.  Para  2-4,  AR  570-7  is  adequate. 

d.  Recommend  the  teams  remain  at  HQDA/MACOM  level;  however,  augmentation 
from  subordinate  command/installation  levels  should  be  used  if  personnel 
constraints  exist. 

e.  Recommend  that  para  2-lb,  AR  570-7  be  deleted  and  replaced  by: 
"On-site  equipment  surveys  of  units/activities  with  few  TDA  equipment 
authorizations  will  be  made  at  the  discretion  of  the  major  command." 

The  figure  of  $150,000  in  para  2-lb,  AR  570-7  could  equate  to  two,  three 
or  four  items  and  is  not  recommended  as  a criteria  in  determining  the  need 

.for  an  equipment  survey.  In  this  connection,  this  HQS  received  verbal 
approval  from  DALO-PLR  over  two  years  ago  to  deviate  from  the  $150,000 
criteria. 
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CO  SN  = SCO  545  MCN  = 7<UtL/19161  TOR  = WrT2334 
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UNCLAS  \?l£. ' 

THIS  IS  A PROPfcK  COUNT  MESSAGE.  P"* 

SUBJECT i REVIEW  OF  THE  EQUIPMENT  SURVEY  PROCESS.^- — 

A.  URPSG  OAlC/AXT  05td:>2Z  APR  78. 

THE  FOLLOWING  EQUIPMENT  REVIEW  IS  SUBMITTED  IN  COMPLIANCE  WITH 
PARA  4 OF  ABOVE  REFERENCE. 

A.  AN  EQUIPMENT  SURVEY  SHOULD  BE  MADE  ANNUALLY. 

B.  The  EQUIPMENT  SURVEY  SHOULD  INCLUDE  ALL  UMTS  (TOA  AND 
TOE)  AND  ALL  ESSENTIAL  EJJiPMENT. 

c.  no  change  required  for  the  team  ccnfiguaration. 

C.  EQUIPMENT  SURVEY  fc AMS  AT  HQDA  AND  MACOMS  ARE  AOEQUATE  AND 
NO  CHANGES  ARE  REQUIRED. 


ACTION  ADDRESSEES 
006  CALC 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED 
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DEPAFiTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

•".OSS  = S CC 121  MuW  = 7Jii.2/05£73  TCR  = /8112CS42 
RTTUZYUW  RUCnaAA12uU  1 1 12  JJ  9 -UUUU — RUEAGWD. 

ZNR  LLUUU 
R 2112472  APR  7d 

r M CCR  ADMINLEn  FT  HARRISON  1N//ATZI-01// 

TQ  HQDA  Vi  A SHuC  //UAlu-ZXT// 

« . / 

UNCL AS  i 

SU8J:  EQUIPMENT  AUT  HGR  IZ-*  T I ON  PLICIES  AND  PROCEDURES  REVIEW 

THIS  IS  A PRuPeR  COUNT  MESSAGE: 

A.  VCUR  MESSAGE,  l)A  LG-ZW  f , 0513542  APR  78. 

1.  CURRENT  EQUIPMENT  AUTHORIZATION  POLICIES  AND  PROCEDURES 

,-iAVE  BEEN  REVIEWED  AND  INFORMATION  IS  PROVIDED  I AW  PARA  4 OF  ABOVE 

REFERENCE. 

A.  INTERIM  EQUIPMENT  AUTHORIZATION  SHOULD  BE  AUTHORIZED  TO 
3E  GRANTED  AT  THE  IwSTaLLmTICN  LEVEL  FOR  CONTROLLED  ANO  NCN-CCN- 
TROLLEO  ANC  CUMMER Iu IAL. 

E.  THE  REuJESI  SHuUL U INCLUDE  COST  AND  PERSONNEL  REQUIREMENTS 
ANO  BE  REVIEWED  a Y THc  INSTALLATION  COMMANDER  CR  HIS  DESIGNEE. 

C.  CHANGE  AS  LISTED  i.i  2 A 0 B ABOVE. 

C.  THE  REVALUATION  PROCEDURES  ShCULD  BE  COMPLETED  ANNUALLY. 

E.  THE  JUSTIFICATION  CRITERIA  SHOULD  INCLUDE  A BREAKDOWN  OF 
THE  ADDITIONAL  COST  FOR  PERSONNEL,  MAINTENANCE  AND  EQUIPMENT. 

F.  AS  STATED  IN  E aBoVE. 

G.  NO  CHANGE, 
h.  NO  CHANGE. 

3T 

ACTION  ADDRESSEES 
J06  CALO 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  ARMY  RECRUITING  COMMAND 
FORT  SHERIDAN.  ILLINOIS  60037 


USARCRFM-PB 


2 4 APR  1978 


SUBJECT:  Review  of  Equipment  Survey  Process 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  is  made  to: 


a.  Message,  DALO-ZXT,  HQDA,  051352Z  Apr  78,  subject  as  above. 

b.  Telephone  conversation  between  Major(P)  Roberts,  HQDA,  and  Mr.  Lewis, 
HQ  USAREC,  24  April  1978. 

2.  Due  to  the  wide  geographical  dispersion  of  USAREC  units,  the  small  size 
and  similarity  of  equipment  authorized,  on-site  equipment  surveys  are  not 
scheduled  in  this  Command.  Desk  audits  are  performed  on  a continuing  basis 
as  outlined  in  paragraph  2-1,  b.  Chapter  2,  AR  570-7. 


FOR  THE  COMMANDER: 


JOHN  A.  FOSTER 
Colonel,  GS 

Director,  Recruiting  Force  Management 
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DEPARTMENT  OF  THE  ARMY 


HEADQUARTERS.  UNITED  STATES  ARMY  JAPAN/IX  CORPS 
APO  SAN  FRANCISCO  96343 


AJGC-FDA 


ATT  CNT  ION  OF 


24  APR  1978 


SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review 


HQDA  (DALO-ZXT) 
i WASH  DC  20310 


1.  References: 


a.  DA  message,  DALO-ZXT  DTG  051854Z  Apr  78,  subject  as  above. 


b,  AR  310-34,  27  Feb  75,  w/changs  1 and  2. 


c.  AR  310-49,  10  Jun  75,  v/change  1. 


2.  Following  comments  keyed  to  subparagraphs  of  paragraph  4 of  reference 
a,  are  provided  in  compliance  with  paragraph  5 therein. 


a.  Letter  Requests  (LR)  are  reviewed  at  Directorate,  Garrison  Force 
Development  Activity  and  MAC0M  ACofS,  G3,  Force  Development  Division. 
Since  the  inception  of  LR  procedures  by  Letter  of  Instructions  and  subse- 
quent inclusion  in  Appendix  H to  reference  b,  it  has  been  proven  to  be 
timely  and  effective  in  reducing  TDA  document  turn-around  time  for  docu- 
menting equipment. 


b.  LR  are  required  to  be  reviewed  and  approved  for  submission  through 
Directors /Unit  Commanders  via  command  channels  to  HQ,  US  Army  Japan,  ACofS, 
G3  for  review  and  approval.  In  some  instances  requests  are  forwarded  to 
‘appropriate  WACOM  staff  offices  for  review  and  concurrence  for  acquisition 
of  equipment  on  LR  that  is  of  high  dollar  value  and/or  mission  peculiar. 


c.  Processing  LR  through  this  command  and  DA  agencies  has  posed  no 
problems.  Current  LR  procedures  and  processing  time  frames  are  more  than 
adequate  and  as  such  no  changes  in  command  channel  review  and  approval 
procedures  are  recommended. 


d.  In  consideration  of  the  fact  approved  LR  equipment  is  included  in 
the  first  update  of  activity  TDA  subsequent  to  receipt  of  approved  LR,  a 
separate  revalidation  of  LR  is  not  considered  necessary.  Command  Letter  of 
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AJGC-FDA 

SUBJECT: 


24  APR  1978 

Equipment  Authorization  Policies  and  Procedures  Review 


Instructions  (LOI)  makes  it  mandatory  that  a review  of  equipment  authcriza- 
tlons  be  conducted  in  conjunction  with  annual  inventories  and/or  upon  change 
of  command  or  responsible  property  book  officers. 

e.  Justification  for  equipment  must  be  in  accordance  with  guidelines 
provided  in  Appendix  C of  reference  c.  Additional  guidance  as  outlined  iti 
AR  310-34  for  communication  equipment,  raateriels  handling  equipment,  air- 
craft and  motor  vehicles  must  be  considered  in  preparing  justification  for 
such  equipment.  Data  as  to  personnel  reductions,  labor  saving  equipment, 
workloads,  size  and  dispersion  of  work  areas,  cost  svaings  etc,,  should 

be  used  in  supporting  statements.  Recommend  that  an  expanded  criteria 
for  equipment  justification  be  included  as  an  appendix  to  either  reference 
b or  c. 

f.  A full  economic  analysis,  per  AR  11-18  is  made  in  accordance  with 
Appendix  A thereto,  as  pertains  to  programs,  projects  and  activities  to 
which  the  concept  of  economic  analysis  or  program  evaluation  applies.  A 
cost  analysis  providing  comparison  as  to  cost  of  owning  equipment,  as  op- 
posed to  cost  of  not  owning  equipment  is  applied  on  a case  by  case  basis 
for  high  dollar  value  mission  peculiar  items  of  equipment. 

g.  Storage  centralization  of  subordinate  unit  items  used  only  period!-, 
cally  is  currently  practiced  for  one  TOE  unit.  Central  pool  for  Facility  ; 
Engineer  equipment  is  also  operated  to  support  four  activities  at  separate 
geographical  locations. 

h.  Other  policies  contained  in  AR  310-34/310-49  are  considered  adequate 
inasmuch  as  AR  310-34  provides  detailed  guidance  while  AR  310-49  provides 
summary  guidance.  These  publications  interface  and  can  be  used  without 
difficulty. 

i.  No  further  comments  are  offered, 

# 

FOR  THE  COMMANDER: 


Asst  AG 
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UN CL  AS 

SUej  REVIEW  u f The  EwUi?'1c.<T  SURVEY  PROCESS 
REF  QA  MSG  Co1oo2a  aPK  73  » DALC-2XT , SAE»  This  INSTALLATION 
HAS  NC  COMMENTS  oK  KLUui-.Mc.iOAT  1CNS  RELATIVE  TO  AREAS  OF  REVIEW 
LISTEC  IN  REF  MSG. 
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I ACTION  AOURcoifcci 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


= 731x5/14472 
li  Di  925  -LLUL- 


CCSN  = S CC439  MU. 

RT1L2YUW  PHEuKFaIcpo 
2MR  UUUUU 
R 2519102  APR  73 

FM  CDR  TOAD  TUoYHai,.,a  Pa//c>D  S 1 C-AE/ / 
TO  CCR  CA  Vi  ASH  uu//UMLU-ZXi // 
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TOR  = 781151547 
RUEACWC . 


SAB, 


IS 


JNCLAS 

iUBJ  EQUIPMENT  aUThukIaaTiuN  POLICIES  AND  PROCEDURES  REVIEW 
IN  COMPLIANCE  WITH  PARa  4 uF  DA  MSG  0518542  APR  78,  DALO-ZXT , 

THE  FOLLOWING  CuMMEiyTS  aRE  SU8M1 7 TED  BY  7HIS  INS7ALLA7I  ON: 

A.  LE77ER  RcwUEST  KcVlcw  PROCEDURES  AT  INSTALLATION  LEVEL 
CONDLCTED  BY  *£u£ I PT  u1  puJRCE  DOCUMENT 

(1)  REVIcW  UF  PrtcaenT  EQUIPMENT  POSSIBLE  ON  HAND. 

(2)  LTIL1ZATICN  OF  cQjIPMEAT. 

(3)  FIVE  YEAR  HuUcKNl ZA TI ON  PROGRAM! SUBMITTED  ON  A YEARLY  BASIS 

(4)  EMERGfcNCY  aUBMl  aSIuAI  REQUIREMENTS 

B.  POST  AUDIT  TRaIL  OF  aECLEST  OF  NON-DA  CONTROLLED  ITEMS 
(1)  MONTHLY  WALK  THRU  oY  EQUIPMENT  MANAGEMENT  PERSONNEL 
12 1 CGMMAimJER’.S  WALK  THROUGH 

13)  LOCAL  uPlRaT 1 Cw  PulICIES,  I.E.,  OPERATION  FERRET 
(4)  REVIfcw  uF  JIIL1ZAI10N  REPGRTS 

C.  CCMMANDeR  APPRUVei  auL  NCN-CA  CONTROLLED  ITEMS  OF  REQUEST. 

D.  NO  CCMMcNT. 

E.  USER  FJkN  IoHfco  JUiT  iF  ICA  T IGN  CRITERIA  IAV.  AR  31G-49. 

F.  ECCACMIl  ANALYSE  RcPORT  INITIATED  BY  USER,  RtVlEWEO  BY 
COMPTROLLER  Iaw  aR  11-2B. 

G.  NC  COMMENT. 

H.  AC  CCMMfcNT. 

I.  NG  CGMMfcWT. 


MC 

. 

zx  , 

f.' 

■ 'ij  i 

8T 

ACTICA  ADURtoifctS 
006  DALC 

00006  TOTAL  .yJMock  oF  CuP  I ES  REQUIRED 
#1656 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCD595  NCN  = 7E146/21449  TOR  = 7S1 
RTTUZYUR  RUC LhT AE595  146210  1-OUUU-- RU EAOWD. 

ZNR  L’UUUU 

R 261836Z  MAY  78  J 

FM  COR  FOR SC CM  FT  NCfhERSCN  LA  //AFLC-S MS//  f 
TO  RUEADWD/DA  *A<H  CC  //CAMC-FDl/DALC-ZXT/DALp-< 
INFO  AIG  7433 
AIG  7570 

R UCL A IA/CDR  TRAC LC  FI  NoNfC £ VA  // ATLC-KSP-SP// 


|_ZX h g 

»“YCENTEn 

IS.:  it: 

-AV. j.TSP_ 


i.t'\  ;S  «■ 
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~rt iT; 


pi.vy 

j^SMS// 


UNCLASSIFIED  I “j  { 

SUBJ;  ACCOUNT  INC  FCF  RE N 7AL /LE A SED  EQU  i PMENT ~fft"  TAADS 1 

(Change  tg  ar  3ic-4Si. 

A.  REF  DA  MSG,  CAK-FDU,  1121552  MAY  78. 

B.  PARA  1-9,  AR  T2£-£. 

1.  REF  A PRE SCR  1 E E £ ChANLE  7C  AR  310-49  AND  STATES  THAT  RENTAL/ 
LEASE  NONEXPENCAELE  ECLIFKEM  SHOULD  NOT  BE  RECORDED  CN  THE  PRO- 
PERTY BOOK.  THIS  IS  IN  CONFLICT  KiTh  REF  B. 

2.  REHILoT  CLAR  If  1CA1 JLN  LF  f RLPfcfiT Y ACCOUNTING  POLICY  FOR 
RENT AL/LEASEC  NCN E > f ENCA ELE  FRCPEkTY. 

BT 

ACTION  ADORE  £ SE E S 
012  CAMO 

INFORMATION  ACCFESSEES 
001  AFLO/ATLO 
EE4  CAAG 
003  DACA 
006  DALO 
003  CAPE 

00025  TCTAL  MNEEf  CF  CCFlfcS  RECU I F ED 
#8595 
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FM  COR US ACC  FT  HUACHUCA  Ai  // CC-FD-OAUA// 

TO  DA  WASHDC  //DALJ-ZX!// 
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UNCLAS  1 f 

SU8J  EQUIPMENT  AOTHURIZATIjn  POLICIES  AMD  PKtJQfJjH — U“ 

A.  YOUR  DALO-ZXT  JSloS'.Z  APR  78  (U) 

1.  THE  FOLLOWING  IS  IN  RoPONSE  TO  REFERENCE  A AND  IS  KEYED 
TO  PARAGRAPH  a. 

A.  PARA  4A — LErrtR  REQUESTS  REVIEW  PROCEDURES  ARC 
ADEQUATE. 

B.  PARA  4 B--TH 1 S FAuET  OF  COMMAND  RESPONSIBILITY  ‘'"ST  ■}£ 
EMPHASIZED  BOTH  IN  RfcGULA II  UN  AND  THRU  INSPECTIONS. 

C.  COMMAND  CHANNEL  RcVIEW  AND  APPROVAL  PROCEDURES  APPEAR 
ADEQUATE. 

D.  • ESTABLI SHME  NT  Qr  REVALIDATION  PROCEDURES  F’JR  Appr-jy 
LETTER  REQUESTED  EQU IPMEN I AFTER  A SPECIFIC  PERIOD  OR  TOE 
CHANGE  IS  DESIRABLE  BUT  THt  COST  OF  ADDITIONAL  MANPOWER  AND 
TDY  FUNDS  THAT  WOULD  BE  RcQUl RED  TO  PUT  THIS  INTO  EFFECT  MUST 
BE  CONSIDERED  IF  IT  IS  GO  HG  TO  BE  ACCOMPLISHED  EARLIER  THAN 
THE  EQUIPMENT  SURVEY  3 YEAR  CYCLE. 

E.  ■ JUSTIFICATION  CRITERIA  REQUIRES  REINFORCEMENT*  AR 
310-49  IS  ESPECIALLY  IN  NEfcO  OF  REVISION  IN  THIS  APtA  TO 
PROVIDE  MORE  SPECIFIC  AND  DETAILED  GUIDANCE  ON  JUSTIFYING 
EQUIPMENT. 

F.  COST  ANALYSIS  PRUwEDURES  SHOULD  APPLY  TO  EQUIPMENT 
REQUESTS.  THE  RcQU; STOR  SHOULD  BE  REQUIRED  TO  SHOW  HOW  TKF 
ADDITIONAL  EQUIPMENT  UR  NcW  EQUIPMENT  WILL  SAVE  MONEY  IN  THE 
PERFORMANCE  JF  HIS  MUS1UN,  A SYSTEM  TO  ACCOMPLISH  I { '•  r r 
BUY  OF  EQUIPMENI  THAT  WUJLJ  SAVE  SPICES  OR  DELETE  P-cGENIlY 
AUTHORIZED  EQUIPMENI  uN  A 2 FOR  1 OR  GREATER  QUANTITY  IS 
REQUIRED.  AUTHORIZING  THc  ITEM  DOES  NOT  PHYSICALLY  GIVE  THE 
UNIT  THE  ASSET  Tu  EFFECT  THE  SAVING.  I THE  FACILITY  EIOIVTR 
AREA  IS  A GOOD  EXAMPLE  WHeK?  THE  LATEST  STATE  OF  THE  APT 
EQUIPMENT  COULD  SAVc  SPACcS.) 

G.  STORAGE  CE.N  I KAL  I ZAT  I UN  IS  PRACTICAL  AT  MAJC*  I ",-.T  *•.  :.A 
TIONS.  US  ACC  IS  USUALLY  A TENANT  ON  AN  INSTALLATION.  TH-: 
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OEPARTMWrOPTOeAflMt 
flKTAOON  TELECOMMUNiCATlONSCEHIEB 

SYSTEM  OF  POOLING  EQUIPMENT  WITH  HOST  INSTALLATIONS  OOFS  Ol 
GIVE  APPROPRIATE  SUPPORT  OF  POOLED  EQUIPMENT  TO  TENANT  UN  US. 
ALTHOUGH  THE  TENANT  UNIT  HAS  THE  PERSONNEL  TO  OPERATE  THE. 
EQUIPMENT,  THE  HOST  WILL  <UT  • ET  THE  TEN4N\  OPERATOR  lSE  IT. 

THE  HOST  REQUIRES  HIS  OPERATOR  TO  OPERATE  THE  EQUIPMENT  AND 
THEN  CHARGES  THE  TENANT  FOR  THE  JOB.  THIS  GENERALLY  OCCUR" 

IN  THE  FACILITIES  ENGINEERING  AREA. 

H.  OTHER  POLICIES  In  AR  310-34/310-49  would  be  more 
EFFECTIVE  IF  ALL  REGULATIONS  WHICH  PROVIDE  EQUIPMENT  AUTHORI- 
ZATION GUIDANCE  WERE  Cd*5 JLl DATED  INTO  A SINGLE  GOVERNING  AR ; 
FOR  EXAMPLE,  AR  S7Q-7.  THIS  CONSOLIDATED  REGULATION  SHOULD 
SUPERSEDE  PORTIONS  OF  ALL  REGULATIONS  RELATING  TO  AUTHORIZATION 
IN  MTOE/TDA  AND  BECOME  A oINGLE  AUTHORITATIVE  SOURCE. 

I.  THE  REQUIREMENT  Ta  REQUEST  LINE  ITEM  NUMBERS  (UN) 

FOR  INCORPORAT iUN  IN  CHAPTER  6 OF  SB  700-20  SHOULD  BE  RE- 
VIEWED FURTHER.  THESE  ITEMS  ARE  NOT  SUPPORTED  BY  THE  ARMY 
WHOLESALE  SYSTEM  AND  HAVE  BEEN  PROCURED  FOR  SPECIFIC  FUNCTIONS 
FROM  COMMERCIAL  SUURCE*.  uOSTS  INCURRED  IN  MAINTAINING  THIS 
DATA  r.N  AUTHORIZATION  DOCUMENTS  IS  QUESTIONABLE  IN  LIGHT  OF 
HISTORICAL  ACTION  TAKEN  dY  HQD  A TU  ELIMINATE  SECTIONS  VI,  V, 

AND  IV  OF  TDA  SINCE  1966.  THESE  TDA  EQUIPMENT  SECTIONS  WERE 
BUILT  AT  ENORMOUS  LUST  TU  THE  ARMY  ONLV  TO  BE  DISCONTINUED 
WHFN  THE  TRUE  VALUE  FUR  MANAGEMENT  WAS  ESTABLISHED.  THE 
RECENT  ACTION  TU  TRANSFER  c IN  FROM  CHAPTER  7 TO  CHAPTER  6 OR 
CHAPTER  2 HAS  RESULTED  IN  a STRAIGHT  FORWARD  REASSIGNMENT  OF 
INDIVIDUAL  CHAPTER  to  LIN  BASED  ON  EXTENSIVE  SUBMISSION  OF 
REQUESTS  FOR  TYPE  CLASSIFICATION  EXEMPTION. 

2.  This  COMMAND  Has  NO  SUPPLEMENTAL  materiel  CONCERNING 
AR  310-34/310-49. 

3 T 

ACTION  ADDRESSEES 
906  OALO  * 

00006  TOTAL  NUMBER  UF  COPIES  REQUIRED 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  ARMY  RECRUITING  COMMAND 
FORT  SHERIDAN,  ILLINOIS  60037 


USARCRFM-PB 


2 6 APR  1378 


SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  is  made  to: 


a.  Message,  DALO-ZXT,  HQDA,  051854Z  Apr  78. 

b.  Appendix  H,  AR  310-34. 

c.  Appendix  D,  AR  310-49. 

d.  USAREC/MEPC0M  Supplement  1 to  AR  310-49  (Inclosure  1) . 

2.  All  requests  for  equipment  authorization  within  this  Command  are 
processed  in  accordance  with  reference  lb  through  Id.  Each  command  level 
is  required  to  review  equipment  authorization  requests  to  insure  they 
comply  with  the  above  regulations. 

3.  The  following  comments  are  furnished  in  accordance  with  paragraph  5, 
reference  la  and  are  relative  to  this  Command’s  review  procedures. 

a.  Review  of  letter  requests  for  authorization  within  this  Command 
begin  with  the  requesting  activity  commander,  they  are  then  forwarded 
through  regional/sector  commanders  to  HQ  USAREC/HQ  MEPCOM.  The  review 

at  each  echelon  is  performed  to  insure  that  the  request  is  in  proper  format 
and  compliance  with  reference  lb  through  Id.  This  review  includes  research 
as  to  availability  of  a standard  item  determination  as  to  controlled/ 
noncontrolled  item,  type,  cost,  quantity,  and  justification.  Additionally, 
at  all  levels  a review  is  required  to  be  made  by  the  logistics  personnel  » 

and  the  staff  element  controlling  the  function  requiring  the  item. 

b.  Justification  is  in  accordance  with  paragraph  3-18,  AR  310-4/  md 
reference  Id.  The  need  for  the  item  in  relationship  to  mission  accomplishment  . 
is  a primary  factor. 

d.  Items  authorized  are  reviewed  on  an  annual  basis  to  insure  continuous 
need  through  IG  inspection,  Command  Logistics  inspection,  and  the  Command 
Supply  Discipline  Program  reviews  team. 
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USARCRFM-PB 

SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review 

d.  During  the  cost  analysis  procedures  the  commander  is  made  fully 
aware  of  type,  number,  and  cost  of  equipment  requested  due  to  the  indepth 
economical  review  made  in  relationship  to  leasing  versus  purchasing, 
possible  selection  of  a standard  adopted  item  in  lieu  of  a commercial 
item,  or  the  initiation  of  a new  method  or  discontinuance  of  an  old  at  the 
same  time  satisfying  mission  requirements. 

4.  This  Command  has  no  items  that  are  used  only  periodically,  therefore, 
no  centralized  storage. 

5.  Policies  as  established  by  AR  310-34/310-49  are  adequate  for  this 
Command. 

6.  Inclosure  1 is  furnished  in  accordance  with  paragraph  5,  reference  la. 
FOR  THE  COMMANDER: 


1 Incl 
as 


Arc 


rOHN  A.  FOSTER 
Colonel,  GS 

Director,  Recruiting  Force  Management 
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DEPARTMENT  OF  THE  ARMY 
HEAOQUARTERS.UN1TED  STATES  ARMY  FORCES  COMMAND 
/ FORT  MCPHERSON.  GEORGIA  30330 


%1  APR  ^78 


SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  References: 

a-  DA  message  051854Z  Apr  78 , SAB. 
b;  AR  310-34. 

c.  AR  310-49. 

d.  F0RSC0M  Suppl  1 to  AR  310-49  (Incl  1). 

e.  F0RSC0M  message  AFOP-MD,  132123Z  Aug  76,  subject:  MT0E/TDA 
Changes  (Incl  2) . 

f.  F0RSC0M  message  AF0P-DD0,  311240Z  Jan  78,  subject:  TAADS/TOE 
Personnel/Equipment  Change  Requests  (Incl  3) . 

g.  Letter,  FORSCOM  AFLG-PO/AFLG-DD , 27  Mar  78,  subject:  Authori- 
zation for  and  Accountability  of  Commercial  Non-Standard  Equipment 
(Incl  4) . 

h.  FORSCOM  message  AFLG-SMS,  081528Z  Mar  78,  subject:  Property 
Accountability  for  Discretionary  Components  of  End  Items  and  Organiza- 
tional Clothing  and  Equipment  (Incl  5) . 

2.  In  compliance  with  reference  la,  the  following  comments  are  provided. 
Comments  are  keyed  to  para  4,  ref  la: 

a.  LETTER  REQUEST  REVIEW  PROCEDURES  AT  INSTALLATION,  MACOM  AND  HQDA 
LEVEL.  Letter  request  review  procedures  are  those  contained  in  Section 
II,  Appendix  H,  ref  lb  and  Section  II,  ref  1c  as  implemented  by  references 
Id  and  If. 
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27  APR  1978 


AFLG-SMS 

SUBJECT*  Equipment  Authorization  Policies  and  Proce<_  .res  Review 

b.  COMMANDER  AWARENESS  OF  TYPE,  NUMBER  AND  COST  OF  EQUIPMENT  REQUESTED. 

Ref  le  (WALKER)  requested  commanders  screen  request  for  change  from  subordi- 
nate units  and  examine  critically  proposed  additions  and  deletions. 

c.  CHANGES  IN  COMMAND  CHANNEL  REVIEW  AND  APPROVAL  PROCEDURES.  No 
changes  in  review  and  approval  procedures  are  recommended  at  this  time. 

d.  ESTABLISHMENT  OF  REVALIDATION  PROCEDURES  FOR  APPROVED  LETTER 
REQUESTED  EQUIPMENT  AFTER  A SPECIFIC  PERIOD  OR  TOE  SERIES  CHANGE.  The  let- 
ter request  procedure  for  approval  of  equipment  addresses  a specific  MTOE 
number  and  CCNUM,  upon  reorganization  to  a different  series  TOE  or  reorgani- 
zation under  the  same  TOE  all  equipment  must  be  rejustified  before  authorization 
in  the  new  MTOE  can  be  accomplished. 

e.  JUSTIFICATION  CRITERIA.  Guidance  for  justification  of  equipment  Is 
as  contained  in  references  lb,  lc  and  Id. 

f.  COST  ANALYSIS  PROCEDURES.  No  cost  analysis  procedures  are  in  effect 
at  this  time.  This  area  is  being  explored  as  to  the  best  and  easiest  manner 
in  which  to  produce  this  information. 

g.  STORAGE  CENTRALIZATION  OF  SUBORDINATE.  Guidance  was  provided  in 
ref  lh  to  screen  items  required  for  climatic  and/or  contingency  requirements 
for  centralized  storing. 

h.  ADEQUACY  OF  OTHER  POLICIES  IN  AR  310-34/310-49.  Inclusion  of  changes 
disseminated  by  messages  take  too  long  in  being  incorporated  into  the  regula- 
tions, e.  g.,  Audio-Visual  equipment  messages  from  February  1977. 

FOR  THE  COMMANDER: 


5,/Incl 

ni iC 

CPT,  AGC 

Assistant  Adjutant  General 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS 

UNITED  STATES  ARMY  COMPUTER  SYSTEMS  COMMAND 
FORT  BELVCIR.  VIRGINIA  22060 


Z 7 APR  1978 


CSCS-SLL 

SUBJECT:  Review  of  the  Equipment  Survey  Process 


HQOA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  your  MSG  (U)  051852Z  Apr  78,  subject  as  above. 

2.  Recommendations  below  are  keyed  to  paragraphs  of  referenced  message 
as  follows: 

a.  Length  Of  Time  Between  Surveys:  The  present  three-year  interval 
is  satisfactory  providing  there  are  no  substantive  and/or  frequent 
changes  in  manpower  levels  or  organization  missions.  Sporadic  increases/ 
decreases  in  manpower  levels,  due  to  changes  in  assigned  missions , simul- 
taneously increase/decrease  the  types  and  density  of  equipment.  It  may 
be  advisable  to  require  equipment  surveys  to  be  conducted  within  90  to 
120  days  preceeding  such  changes  of  manpower  levels  and  missions.  This 
will  avoid  the  possibility  of  having  equipment  in  some  organizations/ 
activities  and  not  in  use,  or  of  having  equipment  required  in  other  organ- 
izations but  not  available  for  use,  and  in  some  instances  of  causing  need- 
less acquisition  of  equipment. 

b.  No  comment. 

c.  No  comment. 

d.  Establishment  Of  Teams  At  Levels  Other  Than,  And  In  Addition  To, 
HQDA/MACOM:  Establishment  of  teams  at  lower  levels  any  prove  beneficial. 
Caution  should  be  exercised  to  avoid  Equipment  Survey  Teams  being  authoriz- 
ed at  levels  where  Man-power  Survey  Teams  are  not  authorized.  The  Equip- 
ment Survey  Team  must  coordinate  its  efforts  with  the  Man-power  Survey 
Team.  This  may  be  very  difficult  or  impossible  if  both  functions  are  not 
authorized  at  the  same  level. 


FOR  THE  COMMANDER: 


AARON  G.  REAMES 
LTC,  GS 
ACofS,  G4 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


COSN  = SC0303  MCN  = 73117/15711  TOR  = 781172009 
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2NR  UUUUU 
P 271830Z  APR  78 

FM  CDRNCAD  NEW  CUMBERLAND  PASDSNC-SM// 

TO  RUEAOWO/ OA  WASHOC/OALQ-ZXT/MA J { P)  J T ROBERTS 
INFO  RUEPABE/COROESCOM  CHAMBERS BURG  PA//DRSDS -S// 

9T 


UNCLAS 

SUB J i REV  OF  EUUIP  SURV  PRUC  AND  AUTH  PLCY  ANO  PRGC 
A.  MSG  ORSDS-S  141525Z  APR  78,  SAME  SUBJ. 

1.  OUE  TO  SHORT  FUSE  SUSPc.,SE  DATE,  AND  ON  GOING  ACT  WI  EQUIP 
MGT  DI V, I.E. » INTERNAL  REV  WALL-TO-WALL  INVENT,  PREP  FOR 
CEMPR  VISIT,  ETC,  AN  IN-DEPTH  REV  COULD  NOT  BE  ACCOMP  AT  THIS 
T!  ME. 

2.  THE  FOL  RECM  ij  FURN:  CH  1 TO  AR  310-4-9  WAS  PUB  IN  NOV  75. 
SINCE  THAT  TIME,  SEVERAL  MSG  HAVE  BEEN  PUB  INCORPORATING  ADD 
CH  TO  THE  REG.  RECM  THAT  A LIST  OF  MSG  THAT  ARE  STILL  IN  EFF 
BE  PUB  ANO  FWD  TO  ALL  ACTV  ON  AN  ANL  BASIS. 

BT 

ACTION  ADDRESSEES 

006  DALO  r~ 1 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED^  l — • j 
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UNCLAS  PLO.  *4 

SUBJ:  EQUIPMENT  AUTrt  POLICIES  AMO  PROCEDURES  TETTE7T 

A.  YOUR  35135-tZ  APR  73.  J 

THE  FOLLOWING  ^J.-iMcufa  XEYED  TO  PARAGRAPH  4A  THRJ  I,  ABOVE 

REF: 

A.  REVIEW  PROCEDURES  FuR  oTR  REQUESTS  AS  AijTH  IN  AR  310-49 
ARE  ADEQUATE. 

8.  CDRS  GF  HSC  ACTIVITIES  mRE  REQUIRED  TO  SI3N  LTR  C J8- 
MITTING  PRIORITY  LISTING  « r SQUID  REQUIREMENTS  NEEDED  TO  SJPP3RT 
THEIR  MISSION  ACCuMPL  IoH-JcIT  . 

C.  ALL  REQUESTS  FuR  EQUIP  HAVING  A COST  VALUE  CF  £IDD  OR 
MORE  IS  REVIEncJ  or  A SCH.UTTEE  COMPOSED  OF  MEMBERS  FROM 
DEPUTY  CHIEF  OFFICES  JF  nSC.  APPROVAL  OF  EQUIP  REQUIREMENTS 
ARE  CONTINGENT  UPu.j  JJSTIr  I CAT  ION  SJ3MITT  ED  AND  MISSION  TC  3E 
SUPPORTED.  E*UIP  APPROVED  FOR  AAUTH  AMD  ACQUISITION  3Y  THIS’ 
COMMITTEE  ARE  PRGVluEO  nSv.  PBAC  FOR  APPROVAL  PRIOR  TO  ADVISING 
HSC  ACTIVITIES. 

0.  LONG  TERM  CHANGE;*  IN  UaSION  REQUIREMENTS  DICTATE 
REVIEW  OF  SCJIP  FOR  lATERa^  TRANSFER  OR  TURN  IN. 

ETTUSTTFICAIIuN  CRITERIA  MUST  3E  CONSISTENT  WITH  NEED 
OF  MISSION  ACCuHPL  IA  HcHc  1 7 . 

F.  COST  ANAALYSIS  Id  REQUIRED  FOR  ALL  REQUESTS  FOR  AUTH 
TO  LEASE  EQUIP.  TnEac  akE  REVIEWED  IN  AN  ANNUAL  BASIS. 

G.  NOT  APPLICABLt 

h.  policies  governing  hUT.h  and  oocu  in  ar  310-34 

AND  310-49  ARE  ADEQUATE. 
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DEPARTMENT  OF  THE  ARMY 


UNITED  STATES  MILITARY  ACADEMY 


WEST  POINT.  NEW  YORK  10996 


MACO-M 


SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review 


SQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  your  message,  G51854Z  Apr  1978,  subject  as  above. 


2.  The  following  comments  are  provided  in  response  to  your  request: 


a.  Procedures  for  review  of  letter  requests  for  equipment  are  not  so 
much  in  need  of  change  as  is  the  criticality  of  the  reviews  which  are 
given.  The  responsibility  for  justifying  requests  for  equipment  rests 
with  the  originator.  Where  insufficient  information  or  justification  is 
included  such  requests  should  riot  be  honored. 


b.  Regulations  should  include  a requirement  that  Commanders  empha- 
size the  importance  of  restricting  equipment  requests  to  the  minimum 
necessary  to  accomplish  the  mission  efficiently  and  effectively. 


c.  Stricter  controls  should  be  established  on  the  acquisition  of 
commercial  equipment.  Reasons  why  standard  items  are  not  considered 
satisfactory  should  be  required.  In  addition,  a recommendation  should 
be  required  as  to  whether  an  item  should  be  adopted  in  lieu  of  an  already 
adopted  item  or  in  addition  thereto. 


d.  Requirements  for  items  and/or  quantities  which  exceed  those  author- 
ized by  basic  TOE's  should  be  required  to  be  revalidated  at  net  more  than 
two  year  intervals  for  items  with  an  initial  cos;t  of  $1,000  or  over. 


e.  Justification  for  equipment  should  include  detailed  reasons  why 
each  item  is  needed,  what  necessary  function  it  will  serve,  how  this 
function  has  been  accomplished  (if  not  a new  mission),  and  exactly  now 
the  Item  will  be  used. 


f.  A simplified  format  for  use  in  :st  analyses  should  be  developed. 


MACO-M 

SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review 

g.  Centralized  storage  of  TOE  field  equipment,  particularly  mechanical/ 
electrical  items  would  provide  greater  assurance  of  availability  in  working 
condition  in  the  event  of  deployment,  provided  inspection,  testing  and 
serviceing,  as  applicable,  would  be  accomplished  periodically. 

h.  Where  there  is  a question  as  to  the  length  of  time  an  item  will  be 
needed  and  the  economics  of  the  situation,  are  not  readily  apparent,  a loan 
from  another  activity  at  the  installation  or  from  the  NICP  should  be  con- 
sidered. If  a loan  is  not  possible,  rental  of  the  item  for  not  more  than 
one  year  should  be  considered.  If  the  requirement  for  a rented  item  will 
continue  beyond  one  year,  an  economic  analysis  should  be  made  to  determine 
whether  continued  rental  or  procurement  would  be  most  advantageous  to  the 
Government. 


i.  Regulations  governing  equipment  surveys  should  require  that  Common 
Tables  of  Allowances  (CTA)  items  be  included  if  time  permits.  The  survey 
should  cover  whether  the  CTA  items  on-hand  are  in  fact  authorized  by  the 
CTA. 

j.  Defense  Disposal  Activities  should  be  required  to  obtain  written 
assurance  that  requests  for  release  of  materiel  include  an  approval  from 
the  Accountable  Officer  of  the  installation  placing  the  request  and  that 
the  requestor  has  authority  by  TDA  or  CTA  for  the  equipment.  The  same 
should  apply  to  transfers  between  instaJ.lations. 

2.  Inclosed  is  copy  of  draft  supplement  to  AR  310-49  submitted  for  review. 
This  draft  was  prepared  some  time  ago  but  was  not  published  when  it  was 
learned  that  a complete  revision  of  AR  310-49  was  about  ready  for  publica- 
tion. Portions  of  this  draft  are  considered  applicable  to  the  present 
effort. 

FOR  THE  SUPERINTENDENT: 
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T.  M.1  PARTIN  K' 
LTC,  AGC 

Adjutant  General 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS. UNITED  STATES  ARMY  FORCES  COMMAND 
FORT  MCPHERSON.  GEORGIA  30330 


AFLC-SMS  2 8 APR  1978 

SUBJECT:  Review  of  the  Equipment  Survey  Process  (S:  30  Apr  78) 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference,  HQDA  MSG,  DALO-ZXT,  DTG  051852Z  Apr  78,  SAB. 

2,  The  following  comments  are  furnished  keyed  to  those  areas  as  requested 
in  paragraph  4 of  reference  message. 

a.  Paragraph  4A  - The  length  of  time  between  Equipment  Surveys  estab- 
lished as  once  every  three  years  is  adequate.  Recommend  however,  that 
authority  for  out-of-cycle  Equipment  Surveys  be  granted.  Out-of-cycle  Sur- 
veys could  be  necessitated  by  significant  changes  to  the  installation/ 
activity  TDA,  due  to  reorganizations,  restructuring  of  authorization  docu- 
ment, inactivations,  etc. 

b.  Paragraph  4B  - The  surveying  of  Readiness  Reporting  Elements 
(limited  to  non-TOE  required,  authorized  equipment)  is  currently  only  being 
accomplished,  if  the  unit  activity  is  identified  as  an  augmentation  para- 
graph to  the  installation  TDA.  Recommend  however,  a selective  sampling  of 
installation  T0E/MT0E  units  not  identified  as  augmentation  paragraphs,  be 
considered  during  on  site  equipment  surveys.  A spot  check  of  these  selected 
unit  property  accounts  would  be  conducted  to  preclude  duplication  of  equip- 
ment authorizations  and  identify  possible  excesses.  If  the  recommendation 

to  survey  TOE/MTOE  units  is  adopted  a requirement  would  exist  for  the  staffing 
of  two  each  additional  Equipment  Specialist  General. 

c.  Paragraph  4C  - The  recommended  makeup  of  the  FORSCOM  Equipment  Survej 
Team  is  as  follows: 

1 each  0-6  Equipment  Survey  Control  Officer /Team  Chief 

*3  each  GS-12  Equipment  Specialist  General 

5 each  GS-11  Equipment  Sped  •List  General 

1 each  GS-9  Logistics  Spec.  v i.st/Analyst  (TAADS) 

1 each  GS-5  Administrative  .-it /Clerk  Typist 
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AFLG-SHS 

SUBJECT:  Review  of  the  Equipment  Survey  Process  (S: 


2 8 APR  1978 

30  Apr  78) 


*0ne  of  these  positions  is  to  maintain  overall  responsibility  of 
Equipment  Survey  Program  for  U.  S.  Army  Reserve  Components. 


d.  Paragraph  4D  - The  establishment  of  teams  at  levels  other  than,  or 
in  addition  to  HQDA/MACOM  would  not  provide  any  significant  benefits.  An 
Equipment  Specialist  is  available  in  the  staffing  of  Installation  Force 
Development  Offices  and  is  able  to  perform  on-the-spot  analysis  of  activity 
TDA  requirements. 

e.  Paragraph  4E  - The  problem  of  equipment  retention  following  loss  of 
mission,  continues  to  be  an  area  of  concern.  A recommended  solution  is  when 
a mission  is  discontinued  or  a reorganization  of  a unit/activity  takes  place, 
actions  (by  P.O.,  Command  Letters,  etc.)  should  be  synonymous  regarding 
personnel  and  equipment  strengths.  Equipment  determined  excess  based  on 
reorganization/ inactivation  should  be  identified  and  directed  turn-in.  At 
inclosure  1 is  a copy  of  Permanent  Orders  where  exact  personnel  strength  is 
given  but  equipment  is  mentioned  in  general. 

FOR  THE  COMMANDER: 
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SHARD  L.  GARDNEB 
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UNO.  AS  V'tTo/’  \ -•■•" 

SU9  J*  EQUIPMENT  AUTHORIZATION  PQL  IC IES  \ JLMMW3CEDURES  REVIEW  J. 

A*  HQDA  MSG  DALO-ZXT  051352Z  APR  78  \ 

fl%  HQOA  M$G  DALO-ZXT  05135+Z  APR  78 

U REFERENCES  a AND  a Re  QUESTED  COMMENTS  ON  EQUIPMENT  SURVEYS 
AND  EQUIPMENT  AUTHOR IZT ION  POLICIES  AND  PROCEDURES.  COMMENTS 
ARE  MADE'  TO  THOSE'  PARAGRAPHS  - IN  REFERENCES  A AND  B THAT  ARE 
APPLICABLE  TO  USACIDC. 

2.  THE  FOLLOWING  COMMENTS  PERTAIN  TO  REFERENCE  A: 

Ai- REFERENCE  PARAGRAPH  4A.  THE  LENGTH  OF  EQUIPMENT  SURVEYS 
SHOULD  REMAIN  AT  A MINIMJM  OF  ONE  EVERY  THREE  YEARS. 

B * REFERENCE  PARAGRAPH  A-C.  SURVEY  TEAMS  SHOULD  CONSIST  OF 
PERSONNEL  FROM  THE  MACOM  HQ  AND  EACH  SUBORDINATE  ELEMENT  UNDER 
THE  MACOM  WITH  ASSISTANCE  FROM  TRADOC  WHEN  REQUIRED. 

C.  REFERENCE  PARAGRAPH  ^D.  SUBORDINATE  ELEMENTS  UNDER  A 
MACOM  SHOULD  BE  ENCOURAGED  TO  CONDUCT  EQUIPMENT  SURVEYS,  RESOURCES 


P AGC  2 RUKGCVB0079  UNC L A ,» 

PERMITTING.  COMMANDERS  SHOULD  MaKE  PERIODIC  REVIEW  ON  THE 
‘MISSION  ESSENTIALITY  OF  EQUIPMENT.  THIS  CAN  BE  ACCOMPLISHED 
THROUGH  USE-  OF  EQUIPMENT  PURVEY  TEAMS  AS  SPECIFIED  IN  AP.  570-7. 

3.  THE  FOLLOWING  COMMENTS  PERTAIN  TO  REFERENCE  8: 

A.  REFERENCE  PARAGRAPH  t A.  LETTER  REQUESTS  FDR  EQUIPMENT 
ARP  SUBMITTED  THROUGH  USACIDC  COMMAND  CHANNELS  TO  HQIJSACIOC.  IF 
THE  ITEM  IS  NUT  LA  CONTROLLED,  HQIJSA'CIDC  WILL' STAFF  THE  REQUEST 
WITHIN  THE  H3USAC l DC  STAFF  AND  OROVIDE  INSTRUCTIONS  UN 
ACQUISITION  OF  THE  ITEM  JPjN  COMPLETION  OF  THE  STAFF  oPVIeW, 
LETTER  REQUESTS  f uR  EQUIPMENT  U IS  DA  CONT RCLLFD  A^fc  SUBMITTED 
BY  HQUSACIDC  TO  THE  DA  PROPONE*."  AS  SPECIFICFD  IN  AR  310-A9. 

B.  REFERENCE  PARAGRAPH  tB.  ' MMANDERS  AT  AIL  LEVELS  SHOULD 
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OEPARTMENTOF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

BE  DIRECTLY  INVOLVED  IN  THE  TYPE,  NUMBER  AND  COST  OF  EQUIPMENT 
REQUESTED.  BOTH  AR  -310-34  AND  AR  310-49  SHOULD  SPECIFY  COMMANDER 
RESPONSIBILITIES  BELOW  MACUM  LEVEL’ IN  REVIEWING*  MONITORING,  AND 
APPROVING  EQUIPMENT  AUTHORIZATIONS.  THIS  IS  PARTICULARLY 
PERTINENT  TO  CT A'  EQUIPMENT  ( AR  310-34)  WHERE  THE  AUTHORIZED 
ON-HAND  QUANTITY  IS  BASED  ON  A BOI  AND  NOT  TAADS. 

C.  REFERENCE  PARAGRAPH  '*C . AS  .MENTIONED  IN  PARAGRAPH  3B 
ABOVE,  ALL  COMMANDERS  MUSI  BE  DIRECTLY  INVOLVED  WITH  REVIEW  AND 
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APPROVAL . PROCEDURES . REVIEW  AND  APPROVAL  GUIDELINES  FOR 
COMMANDERS  AT- UNIT-  LEVEL  (COMPANY  AND  DETACHMENT  SIZE),  BATTALION 
LEVEL  ;AND  ON  uP  THE  CHAIN  uc  COMMANO  SHOULD  BE  SPECIFIED  IN 
AR  310-34  ANO  AR  310-49.  ... 

D.  REFERENCE  PARAGRAPH  4D.  REVALIDATION  OF  LETTER  REQUESTS 
FOR  EQUIPMENT  SHOULD  BE  AN  ON-GOING  REVIEW.  WHEN  A REQUEST  .IS 
SUBMITTED  THROUGH  CHANNELS,  THE  EQUIPMENT  REQUESTED  SHOULD  BE 
MATCHED  -AGAINST  THE  CURRENT  AUTHORIZATION  DOCUMENT.  IF -.THE  MACOM 
HAS  AUTHORIZATION,  ACCORDING  TO  310-49,  TO  MAKE  TAADS  CHANGES, 
THEN  THE  UNIT  SHOULD  BE  NOTIFIED  BY  THE  MACOM  TO  EFFECT  SUCH 
CHANGES  TO  THEIR  TAADS  DOCUMENTS.  FOR  ITEMS  WHICH  ARE  DA 
CONTROLLED,  PROCEDURES  OUTLINED  IN  CHAPTER  2 OF  AR  310-49  WILL 
APPLY. 

E.  RFFERENCE  PARAGRAPH  4£.  JUSTIFICATION  CRITERIA  SHOULD 
INCLUDE  IN  ADDITION  TO  CRITERIA  LISTED  IN  AR  310-49,  STATEMENTS 
TO  SUPPPORT  THE  ABSOLUTE  NECESSITY  FOR  THE  ITEM.  IT  SHOULD  BE 
STATED  IN  DETAIL  WHY  THb  JNIT«S  MISSION  WILL- NOT  BE  MET  IF  THE 
ITEM  IS  NOT  ON  HAND. 

' F.  REFERENCE  PARAGRAPH  4G.  USACIOC  CENTRALLY  STORES  EQUIPMENT 
USED  PERIODICALL Y.  EQUIPMENT  IN  THIS  CATEGORY  IS  SPECIAL 
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INVESTIGATIVE  TYPE  EQUIPMENT  FOR  MISSION  UNIQUE  REQUIREMENTS. 
ITFMS  ARE  RET-AINEO  AT  PB3  LEVEL  AMO  HAND  RECEIPTED  TO  SPFCIAL 
AGENTS  ON  AN  AS  REQUIRED  JaSTS.  CENTRAL  STORAGE  OF  PERIODICALLY 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


USED  SPECIAL  INVESTIGATIVc  EQUIPMENT  PROVIDES  FDR  CENTRALIZED 
CONTROL  AND  DISTRI8JTIU.Nl  AMD  MAXIMUM  EQUIPMENT  UTILIZATION. 

4.  POLICIES  AND  PROCEDURES  IN  AR  310-34  AHO  310-^9  AS  THEY 
PERTAIN  TO  USACIDC  ARE  AOfcQUATE.  THERE  ARE  NOT  USACIQC 
SUPPLEMENTS  TO  AR  310-3  4 AMD  3 ID-49. 

4.  RECOMMENO  CONSIDERATION  BE  GIVEN  TO  INCORPORATE  INTO  A 
SEPARATE  CTA,  COMMON  ITEMS  OF  EQUIPMENT  REQUIRED  TO  SUP°OPT  THE 
LAW  ENFORCEMENT  COMMUNITY.  ALSO  RECOMMEND  THAT  HIGH  COST  ITEMS 
OF  EQUIPMENT  REQUIRED  TO  SUPPORT  THE  LAW  ENFORCEMENT  COMMUNITY  35 
STANDARDIZED  AND  REFLECTED  IN  S3  700-20.  THIS  INCLUDES  EQUIPMENT 
SUCH  AS  THE  NEW  STATE  OF  THE  ART  CAMERA  EQUIPMENT,  CONCEALABLE 
PROTECTIVE-CLOTHING,  PERSJNNEL  ELECTRONIC  WARNING  DEVICFS,  NIGHT 
VISION  EQUIPMENT  VARIOUS  TYPES  OF  KITS  REQUIRED  TO  SUPPORT  THE 
INVESTIGATIVE  MISSION. 
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DEPARTMENT  OF  THE  ARMY 
UNITED  STATES  MILITARY  ACADEMY 
WEST  POINT.  NEW  YORK  10996 


APR  2 8 1978 


MACO-M 


SUBJECT:  Review  of  Equipment  Survey  Process 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  your  message,  051852Z  April  78,  subject  as  above. 

2.  Per  your  request,  the  following  comments  are  provided: 

a.  It  is  recommended  that  equipment  surveys  be  required  at  not 
greater  intervals  than  two  years. 

b.  Survey  teams  should  include  personnel  who  are  technical  experts 
or  have  sufficient  expertise  to  identify  equipment. 


FOR  THE  SUPERINTENDENT: 


Y T.  M.  PARTIN  J 

V LTC,  AGC 
Adjutant  General 


DISPOSITION  FORM 

Fm  ««•  «f  thta  f*r*w  •••  AR  34045*  •••ncy  It  TAGCEN. 

REFERENCE  OR  OFFICE  SYMBOL 

SU  EJECT 

NGB-ARL-P 

Review  of  the  Equipment  Survey  Process 

TO 

fDALO-ZXT', 

FROM 

NGB-ARL 

oATt  2 MAY  1c"  cmt  i 

GPT  Reeder/adr/54068 

1 . References : 

A.  DALO-ZXT  msg  051852Z  Apr  78,  SAB 

B.  AR  570-7 

2.  .Reference  B is  not  applicable  to  the  Army  National  Guard.  However,  ARNG 
has  requested  an  equipment  survey  team  from  FORSCOM  on  two  occasions.  The 
second  FORSCOM  survey  is  scheduled  for  14-23  May  at  Fort  Irwin,  CA  and  will 
be  attended  by  a representative  of  the  ARNG  Logistics  Division,  Following 
this  survey,  an  evaluation  to  determine  if  the  Equipment  Survey  Program  has 
applicability  to  the  ARNG  will  be  conducted. 

FOR  THE'  CHIEF,  NATIONAL  GUARD  BUREAU: 


'fssxirmi  r 

^olonel,  GS 

Chief,  Army  Logistics  Division 
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REPLACES  00  FORM  M,  WHICH  IS  OBSOLETE. 
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err 


NGB-ARL-P 


TO  DALO-ZXT 


Equipment  Authorization  Policies  and  Procedures  Review 

DATE  ^ 


FR0«  NGB-ARZ-A 


WW 


MAJ  Sen$>ek/nj  j/54068 

'l.  Reference  DALO-ZXT  message  051845Z  April  1978,  subject  as  above. 

. • * 

2.  The  referenced  message  requested  comments  on  nine  areas  relative 'to  equipment 
authorizations  under  the  Army  Authorization  Documents  System  (TAADS).  KGB  in  its 
|role  as  a MACOM  TAADS  proponent,  reviews,  approves  and  publishes  changes  to  ARNG 
(authorization  documents.  Currently,  NGB  manages  540  MTOE  and  320  TDA  authorization 
documents , 

j) . Specif ic- comments  were  requested  on  the  following  areas: 

• a.  Letter  requests  review  procedures  at  installation,  MACOM  and  DA  level. 

1 COMMENTS:  Letter  requests  for  changes  in  equipment  authorization  originate  at 

Unit. level.  < These  requests  are  reviewed  at  State  level  by  the  TAG  and  the  USPFO. 

NbB  reviews  approximately  15  to  20  equipment  changes  weekly.  Each  request  is  subjected 
to  a complete  logistical  review  for  justification  and  compliance  with  DA  and  NGB  equip 
ment^authorization  policies.  . 

._h»  Changes  in  command  channel  review  and. approval  procedures. 

- 1 

■COMMENTS:  None. 

c.  'Command  awareness  of  type,  number  and  cost  of  equipment  requested. 

i 

COMMENTS.!  The  Army  Logistics  Division  maintains  internal  data  on  the  type  and 
frequency  of  requests  for  changes  in  TAADS  equipment  authorizations.  Costs  are  con- 
sidered for  TDA  equipment  changes;  the  least  expensive  equipment  that  will  perform 
the  function  is  selected  for  TDA  equipment  applications.  For  MTOE  equipment  changes, 
NGB  approves,  requests  that  are  in  agreement  with  the  DA  published  Base  TOE.  Where 
possihle,  ARNG  MTOE  equipment  authorizations  are  closely  aligned  with  the  Base  TOE. 
Exceptions,  .in  .this  policy  are  dictated  by  the  availability  of  certain  types  of  equip- 
ment such  as  communications  and  high  mobility  vehicles.  In  some  cases,  the  preferred 
item  jts tot  ;available  to  the  ARNG;  therefore,  an  alternate  type  of  equipment  is  docu- 
mented in  the  MTOE. 

d.  Establishment  of  revalidation  procedures  for  approved  letter  requests  for 
equipment  after  a spceific  period  or  TOE  series  change; 

COMMENTS:  NGB  distributes  updated  MTOE  and  TDA  documents  to  the  field  on  an 
annual  basis.  Letters  of  Authorization  are  invalid  upon  receipt  of  the  updated 
authorization  documents. 

e.  Justification  criteria: 

COMMENTS:  Justification  for  equipment  changes  is  the  most  important  but  least 
understood  aspect  of  the  letter  request  procedure.  The  requestor  is  guided  by  the 
general  information  in  paragraph  3 of  Chapter  3,  AR  310-49  and  by  Appendix  C of  this 

same  regulation.  For  specific  equipment  authorization  policies  the  requestor  and 
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analyst  refer  to  AR  310-34.  The  general  criteria  on  “how-to1'  justify  equipment 
could  be  clarified  in  the  regulation.  NGB  has  updated  its  supplemental  instruc- 
tions to  include  “how-to-justify"'  guidance.  An  improved  edition  of  this  guidance 
will  be  published  later  this  year  as  a NGB  TAADS  Handbook. 

f.  Cost  Analysis  Procedures 

COMMENTS:  Requests  for  additional  equipment  are  analyzed  for  validity  of 
the  requirement.  The  established  requirement  “drives'1-  the  authorization  system. 
Cost  analysis  is  not  used  in  the  decision  process.  Within  the  parameters  of  this 
viewpoint,  the  least  expensive  equipment  is  selected  to  meet  the  requirement. 

g.  Storage  centralization  of  subordinate  unit  items  used  periodically. 

COMMENTS:  Selected  major  end  items  and  weapons  systems  are  prepositioned 
and  maintained  at  Mobilization  and  Training  Equipment  Sites  (MATES)  for  use  of 
by  owning  and  other  units  during  Annual  and  Inactive  Duty  Training.  This  concept 
would  be  difficult  to  implement  for  other  authorized  equipment  as  most  ARNG  units 
are  located  in  self-contained  but  widespread  unit  armories.  In  some  cases  an 
MTOE  battalion  has  subordinate  units  in  several  armories  throughout  the  State.  All 
equipment,  other  than  equipment  at  the  MATES,  is  positioned  and  accounted  for 
by  the  unit  (s)  in  the  armories. 

h.  Adequacy  of  other  policies  in  AR  310-34  and  AR  310-49. 

COMMENTS:  None. 

4.  Published  supplemental  material  referred  to  above  is  not  available  for  sub- 
mission with  this  reply.  Copies  will  be  submitted  upon  publication  of  updated 
material  to  the  field. 

FOR  THE  CHIEF,  NATIONAL  GUARD  BUREAU: 


/^'RAYMOND  H.  BOOT* 
olonel,  GS 

Chief,  Army  Logistics  Division 


349 


^£133}^ 
f >vg«  ... 


DEPARTMENT  OF  THE  ARMY  Mr.  Glassman/ls/879-69l<l 

O.  S.  ARMY  COMMUNICATIONS  COMMAND 
FORT  HUACHUCA,  ARIZONA  »5«U 


CC-FD-OAUA 

SUBJECT:  Review  of  u,he  Equipment  Survey  Process 


0 3 MAY  1978  . 


HQDA  (DALO-ZXT) 
WASH  DC  2C310 


1.  Reference  is  made  to  message,  DALO-ZXT,  your  headquarters,  051852Z  Apr  78,  sub- 
ject as  above.  Following  is  this  command's  response  to  paragraphs  Ua  through  4e  as 
requested  in  cited  reference. 


a.  Paragraph  i»a.  The  3-year  length  of  time  between  surveys  is  adequate.  Out 
of  cycle  surveys  are  authorized  to  be  conducted  when  required  due  to  reorganiza- 
tions, identifiable  equipment  problems,  etc. 


b.  Paragraph  Ub.  Survey  of  MTOE  units  other  than  General  Support  Forces  (GSF) 
is  being  accomplished  if  they  have  an  augmentation  TDA.  The  MTOE  equipment  is  con- 
sidered to  be  sure  that  there  are  no  duplications  between  what  is  authorized  in  the 
tfUOE  and  augmenting  TDA.  < 


c.  Paragraph  Uc.  The  USACC  equipment  survey  team  consists  of  one  GS-12. 


d.  Paragraph  Ud.  The  establishment  of  teams  below  MACOM  level  would  require 
additional  manpower  and  would  not  provide  any  significant  benefits. 


e.  Paragraph  he.  No  input  to  other  areas  has  been  gathered. 


2.  At  inclosure  1 is  USACC  Supplement  to  AR  570-7  as  requested  in  paragraph  5 of 
referenced  message. 


FOR  THE  COMMANDER: 


1 Incl 
as 


/>  SAMUEL  G.  C0NLE7 , JR. 
nS*'  Colonel , GS 


r ACofS  for  Force  Development 


350 


t*zr— 


\ *». 


DEPARTMENT  OF  TI-JE  ARMY 

HEADQUARTERS  US  ARMY  MATERIEL  DEVELOPMENT  AND  READINESS  COMMAND 
5001  EISENHOWER  AVE.,  ALEXANDRIA,  VA.  22333 


DRCIS-S 


3 May  1978 


SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review  (S:  30  Apr 
78) 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  References: 

a.  Message,  DALO-ZXT,  R051854Z  Apr  78,  subject  as  above. 

b.  Telephone  conversation.  Major  J.  T.  Roberts,  DALO-ZXT,  and  Mr.  E. 
Sprague,  DRCIS-S,  27  April  1978,  subject  as  above. 

2.  Forwarded  in  accordance  with  the  above  references.  Comments  keyed  to 
paragraph  numbers  of  referenced  message  follow: 

a.  4A.  The  letter  request  review  procedures  at  install ation/MACOM 
and  HQDA  level  are  considered  adequate.  The  feature  that  was  particularly 
advantageous  to  the  user  prior  to  implementation  of  the  management  of 
change  study  was  the  authorization  for  procurement  as  soon  as  the  item 
appeared  in  an  approved  IAR-B.  This  command  had  experienced  60  day  turn- 
around time.  The  present  system  of  procuring  only  after  receipt  of  an 
approved  TDA  (restricted  to  two  updates  per  year)  improves  the  Army  pro- 
graming and  budget  functions,  but  causes  the  user  to  attempt  to  circumvent 
the  regulatory  requirement.  Recommend  that  the  letter  request  procedures 

.•  be  continued.  This  method  allows  for  a more  detailed  review  of  the  justi- 
fications, as  the  workload  is  spread  throughout  the  year,  and  it  facili- 
tates the  TDA  semi-annual  update. 

b.  4B.  DARCOM  commanders  have  centralized  equipment  management, 
which  assists  them  in  keeping  abreast  of  equipment  authorization,  aov  i si - 
tion,  accountability,  utilization  and  maintenance.  DARCOM  Installa..  :is 
and  Services  Activity  and  major  subordinate  commands  conduct  survey  'id 
reviews,  which  result  in  command  letters  from  headquarters  advising  . 
performance.  DARCOM  installation  commanders  make  semi-annual  walk- 
through reviews  to  ascertain  utilization  and  maintenance  of  equipme 


DRCIS-S 

SUBJECT: 


Equipment  Authorization  Policies  arA 
78) 


P '..  iures  Review  (S:  30  Apr 


c.  4C.  Coimiand  channel  and  approval  procedures,  although  adequate, 
were  more  responsive  to  the  customer  when  an  approved  IAR-B  could  be  used 
as  authorization  to  procure. 

d.  40.  Revaluation  Procedures.  DARCOM  equipment  utilization  manage- 
ment provides  for  revalidation  through  Command  Equipment  Surveys  (CES), 
Command  Equipment  Management  Program  Reviews  (CEMPR),  and  the  yearly 
authorization  property  book  reconciliation. 

e.  4E.  Recommend  that  justification  criteria  for  equipment  be  contained 
in  AR  310-34  rather  than  in  both  AR  310-34  and  AR  310-49  (DA  Forms  2028 
attached). 

f.  4F.  The  cost  analysis  requirement  in  paragraph  3-15a,  AR  310-49,  is 
Interpreted  as  consideration  of  cost  prior  to  establishing  the  authorization 
for  the  least  expensive  item  that  will  satisfactorily  perform  the  function. 
Formal  cost  analysis  documentation  required  only  if  specified  by  another 
regulation  (e. g. ; AR  235-5  and  AR  340-22).  Staffing  is  insufficient  to 
perform  formal  cost  analysis  on  each  letter  request  (DA  Form  2028  attached). 

g.  4G.  DARCOM  has  established  central  equipment  pools,  which  enables 
greater  visibility  and  reduction  of  this  type  asset.  These  items  are  re- 
viewed by  CES/ CEMPR  teams  and  during  Commander/ Equipment  Manager  walk- 
through reviews. 

h.  4H.  Policies  in  AR  310-34  and  AR  310-49  are  considered  adequate. 

FOR  THE  COMMANDER: 


CJ I 


Chief,  Services  Division 
Directorate  for  Installations 
and  Services 
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THIS  IS  A PROPER  CCLNT  MESSAGE  j ?/> 

SUBJ:  REVIEW  OF  THE  EQUIPMENT  SURVEY  PROCESS:-’  - 

A.  PROPER  COUNT  MESSAGE  CALC-ZX T J5  1352Z  APR'._73,  SUBJECT  AS  ABOVE. 
COMMENTS  KEYED  TO  SUB-PARAGRAPHS  IN  PARA  4 REFERENCED  MESSAGE.  FOLLOW. 

A.  LENGTH  OF  TIME  BETWEEN  SURVEYS.  NO  CHANGE  IS  RECOMMENDED  AS 
RESOURCES  WILL  NCT  PERMIT  MORE  FREQUENT  SURVEYS. 

9.  SURVEY  OF  REAOI.NcSS  REPORTING  ELEMENTS  (SURVEY  LIMITED  TO 
NON-TCE  REQUIRED,  AUTHCRIZEC  EQJIPMEM)  . NOT  APPLICABLE  TO  DARCOM  AS 
MP  COMPANIES,  CALIBRATION,  AND  US  ARMY  BAND  ARE  ONLY  TOE'S  ASSIGNED. 

C.  MAKEUP  OF  SURVEY  TEAMS.  TEAM  COMPOSITION  SHOULD  BE  AT  THE 
DISCRETION  OF  THE' MACCM  AND  BASED  ON  EQUIPMENT  DENSITIES  AND  TYPES 
3F  EQUIPMENT.  EQUIPME, M/SUPPLY/ AUTHORIZATION  SPECIALISTS  SHOULD 

8E  INCLUDED. 

D.  ESTABLISHMENT  CF  TEAMS  AT  LEVELS  OTHER  THAN,  AND  IN  ADDITION 
TO  HQOA  MACOM.  TEAMS  AT  MAJOR  SUBORDINATE  COMMAND/ 1 NS TALL ATI  ON 
LEVELS  WERE  MSC/IL  INITIALLY  ESTABLISHED  AND  PROVED  INADEQUATE. 

THE  MSC/IL  PERSONNEL  ARE  CALLED  UPON  TO  PROVIDE  MEMBERSHIP  TO  SUBJECT 
SUVEY  TEAMS. 

E.  OTHER  AREAS.  THE  CHANGE  IN  PROCEDURES  CUASED  BY  THE  MANAGE- 
MENT OF  CHANGE  STUDY  IMPLEMENTATION  ALLOWING  ONLY  TWO  SUBMISSIONS 
PER  ACTIVITY  DURING  A GNE  YEAR  PERIOD  MAKES  IT  IMPERATIVE  THAT 
SCHEDULING  OF  CES  EE  CLOSELY  MONITOR  ED  TO  ACHIEVE  MINIMUM  DELAY  IN 
TO  A ^UPDATE.  IT  IS  RECOMMEND  ED*  THAT  AN  EXCEPTION  TO  THE  TWICE  YEARLY 
UPOAT6  BE  GIVEN  FOR  CE'i  PROCESSING  SO  THAT  CES  RESULTS  ARE  TIMELY 
AND  EFFECTIVE.  SINCE  THE  SURVEYS  ARE  CONCUCTED  T R I-ENNI ALLY,  WORK- 
LOAD WOULD  NOT  BE  EXCESSIVE. 

3T 
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UNCLAS 

THIS  IS  A PROPER  CCLM  MSG 

SU8J  PROPERTY  ACCGUNTA3 IL I T Y FOR  DISCRETIONARY  COMPONENTS  OF  END 
ITEMS  AND  OR  G AN  I ZAT  ICNAL  CLOTHING  ANO  EQUIPMENT  (OCE) 

A.  UR  082528 Z MAR  76  (U) 

B.  UR  062040Z  FEB  78  lUi 

C.  UR  13132  OZ  JAA  73  (U J 

1.  REVIEW  OF  DISCRETIONARY  ITEMS  REQUIRED  BY  REF  A HAS  BEEN 
COMPLETED.  WHILE  NO  ADDITIONAL  FUNDING  REQUIREMENTS  WERE  GENERATED 
SOME  EXCESSES  wEFE  ICENTIFiEO  FOR  TURN  IN. 

2.  REQUEST  CLARIFICATION  OF  PaRa  a,  REF  B AND  PARA  5,  REF  PER- 
TAINING TO  APPRuPF I AT  c LtVtL  uF  OE  TERMINATION  OF  DISCRETIONARY 
ITEMS.  SPECIFICALLY,  CGI.  l CcLcGAT  I ON*  OF  AUTHORITY  APPLY  EOUALLY  TO 

COMMANDERS  OF  { fi.STALLA  1 1 uNS  , OlVlaiuNS  AND  SEPARATE  BRIGADES?. *“ 

CLAR IF  I C AT  10 V IS  REQUIRED  SINCE  Trie  ARMY  ELEMENTS  IN  HAWAII  INCLUOE 
C3  MM  ANDERS  AT  INSTALLATION  (OSASCHJ,  DIVISION  (25TH  INF  J AND 
SFPARATE  BR I GAGE  l S I l 45T  H SPT  GP  A*0  IX  CORPS  (AUG)  LEVELS  AND 
EACH  WOULD  HAVE  ThIS  AUTHORITY.  FURTHER,  WRITTEN  DELEGATION  WOULD 
BE  REQUIRED  ONLY  BELCw  THc  SE  LcVcLS  CF  COMMAND. 
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1.  I AW  REF  THc  PCLLC*lNu  k EcCKMtiMUAT  IONS  ARE  PROVIDED* 

A.  IN  THE  INTEREST  OF  cOGNlMY  «t«*  OBTAINING  MAXIMUM  UTILIZATION 
OF  ASSIGNED  PcRiCNNEL  THIS  LUM.imiw  HAS  FOUND  IT  COST  EFFECTIVE  TO 
COMBINE  EQUIPMENT  AND  KANFlWcK  SLAVEYS  WHERE  A NO  WHEN  FEASIBLE.  TO 
PERMIT  MAXIMUM  FLEX  Id  ILI TY  ReCuHMewD  THAT  THE  TIME  FRAME  BETWEEN 
EQUIPMENT  SURVeYS  BE  EFuUGHT  IN  LINE  W.rTh  THAT  FOR  MANPOWER  SURVEYS 
(PARAGRAF*  3- 1 0 i AR  S7C-A  APPLIES). 

8.  AGREE  .»  I Th  sURVtYING  kEAQImESs  REPORTING  ELEMENTS  {LIMITED  TO 
NON-TOE  RE  QU I Re  C t ALTHCkIxcl  E^JiPMcNT). 

C.  COMPOS  I T 1 ui'4  OF  SoRVfcY  IcaM  SHuJLD  BE  AT  THE  DISCRETION  OF  THE 
MACOM  COMMANDER  IAa  PARA  2-4,  AR  57o-7. 

0.  E STA8LI SriMe  N T CF  TEAKS  AT  LtVeLS  CT  HER  THAN  MACOM  SHOULD  BE 
AT  THE  DISCRETION  of  Tht  KACCM  uoMMaNDER. 

2.  THIS  HQ  HAs  tLECTEO  NoT  TO  IssUfc  ANY  SUPPLEMENTAL  MATERIAL 
TO  AR  570-7. 

3.  PARAGRAPH  2-12 C GF  AR  57C-7  6HUUL0  BE  DELETED  SINCE  US  ARMY 
SECURITY  AGENCY  FELtS  IGNaTEI  USA  INTELLIGENCE  AND  SECURITY  COMMAND 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS 

UNITED  STATES  ARMY  COMPUTER  SYSTEMS  COMMAND 
FORT  BELVOIR,  VIRGINIA  22060 


m ft78 


SUBJECT:  Equipment  Authorization  Polieiea  and  Procedures  Review 


HQDA  (DALO-ZXT) 
WASH  DC  20310 


1.  Reference  your  message,  DTG  051854Z  Apr  78,  subject  as  above. 

2.  Our  response  is  keyed  to  paragraph  4 of  referenced  message. 

a.  Paragraph  4a  through  4g  and  paragraph  4i:  No  comments. 

b.  Paragraph  4h  (Adequacy  of  other  policies  in  AR  310-34/310-49). 

(1)  After  having  read  the  DAIG  Report  of  the  Special  Inventory 
conducted  during  1977  and  the  separate  Proper  Count  messages  of  the  DAPATF, 
it  appears  that  CTA  property  accountability,  or  the  lack  thereof,  poses 
inventory  problems  at  all  levels. 

(a)  Controlled  equipment  is  documented  by  individual  LIN 
in  Section  III  of  the  TAADS  document  and  usually  is  adjusted  (or  should 
be)  when  personnel  levels  are  adjusted. 

(b)  Property  Book  Officers  are  required  to  reconcile  the 
authorized  allowances  recorded  on  property  book  pages  with  the  authorized 
allowances  in  the  applicable  HQDA  approved  authorization  documents,  ann- 
ually IAW  para  2-17.1,  AR  710-2.  There  are  indications  that  if  these 
reconciliations  are  being  performed  properly,  the  results  are  still  less 
than  satisfactory. 

(2)  Recommend  consideration  be  given  to  establishing  a policy 
that  requires  reconciliation  of  all  property  on  the  property  book  when- 
ever the  TAADS  Document  is  changed,  but  at  least  annually.  BOI  for  CTA 
property  is  normally  associated  with  individuals  by  skill  or  MOS  and 
excesses  may  be  generated  by  personnel  adjustments.  Thus,  both  personnel 
and  equipment  levels  should  be  adjusted  simultaneously. 
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CSCS-SLL 

SUBJECT:  Equipment  Authorization  Policies  and  Procedures  Review 


3.  A copy  of  our  USACSC  Supplement  1 to  AR310-49  is  at  Incl  1 for  your 
information.  3 


FOR  THE  COMMANDER 


1 Incl 
as 


&. — ^Ss 


AARON  G.  REAMES 
LTC,  GS 
ACofS,  G4 


i jhuKI  jt&l  JVL.  j 


j.  T^i.  , , 


'J 


v-  '"*"' vV* ** ' ’ • ’ 


DEPARTMENT  OF  THE  ARMY 

V^^Tjjfc  HEADQUARTERS  U.S.  ARMY  MILITARY  DISTRICT  OF  WASHINGTON 


FORT  LESLEY  J.  MCNAIR 
WASHINGTON.  D.C.  203 1 » 


ANLOG  may  o 9 1978 

SUBJECT:  Department  of  the  Army  Property  Accountability  Task  Force 
(DAPATF)  Requests  for  Comment 


HQDA  (DALO-ZXT) 
Washington,  DC  20310 


1 . References : 

a.  HQDA  message  //DALO-ZXT//,  subject:  Review  of  the  Equipment 
Survey  Process  (S:  30  Apr  78),  051852Z  Apr  78. 

b.  HQDA  message  //DALO-ZXT//,  subject:  Equipment  Authorization 
Policies  and  Procedures  Review  (S:  30  Apr  78),  051854Z  Apr  78. 

2.  The  following  comments/ recommendations  are  forwarded  pertaining  to 
referenced  messages: 

a.  It  is  considered  unnecessary  to  establish  more  teams  at  any  level 
for  the  purpose  of  property  accountability.  At  the  present  time  the  DAIG, 
MDWIG,  Equipment  Survey  Team,  Command  Logistics  Review  Team  and  Maintenance 
Assistance  and  Instruction  Teams  are  all  involved  in  inventories,  inspec- 
tions and  surveys  at  command  authorization  through  user  levels.  More  teams 
would  place  an  additional  burden  on  user  personnel  as  well  as  tax  the 
command's  resources  of  personnel  knowledgable  in  this  area.  There  are  no 
identifiable  property  accountability  gains  that  would  accrue  from  the 
infusion  of  more  teams. 

b.  It  is  recommended  that  the  DA  approved  letter  request  be  accepted 
as  authority  to  requisition  equipment.  This  action  is  imperative  now  that 
authorization  documents  are  only  updated  bi-annually. 

3.  AR  310-34,  AR  310-49  and  AR  570-7  furnish  sufficient  guidance  for 
authorizing  and  documenting  equipment  and  conducting  equipment  surveys. 

No  changes  are  recommended. 

FOR  THE  COMMANDER:  _ /> 


DONALD  L.  BURT 
Colonel,  GS 

Deputy  Chief  of  Staff,  Logistics 
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DSN  = SCD210  MCN 
.TTEZYUW  RUDHAAA  CS52 
L NY  EEEEE 
R 091350Z  MAY  78 
FM  CDRINSCOM  AHS  VA 
TO  RUEADWD/DA  WAShCC 
BT 


= 7 813C/  ldPBl  TOR  =* 
1302G1 6-EEEE — RUEADWD. 


//IARM-SA// 

//CALO-ZXT// 


7 8 L3  0 20 1 8 


UNCLAS  E F T 0 

SUB J : EQUIPMENT  AU1HCRI /AT XCN  POLICIES  AND  PROCEDURES  REVIEW 
A.  DA  MSG,  CALO-ZXT , C5I654Z  APR  78  (U).  . ; ":/  5 

1.  I AW  REFERENCE  ThE  FOLLOWING  COMMENTS  ARE  PROVIDEO: 

A.  CONCUR  IN  CURRENT  REVIEW  PRO  C ECO  RES.  THIS.  HQ  STAFFS  ALL 

REQUESTS  WITH  THE  STAFF  ELEMENT  HAVING  THE  TECHNICAL  EXPERTISE  IN 
A PARTICULAR  AREA  CN  OTHER  THAN  NATIONAL  SECURITY  AGENCY  DIRECTED 
MI SSION  ITEMS.  ■ • 

B.  COMMANDER  AWARENESS  CAN  BE  ACCOMPLISHED  BY  HAVING  THE  UNIT 
COMMANDER,  BELGW  MACCM,  INITIATING  ThE  REQUEST  TO  PERSONALLY  SIGN 
LETTER. 

C.  COMMAND  CHANNEL  REVIEW  PROCEDURES  SHOULD  BE  AT  THE 
DISCRETION  OF  ThE  MACCM  CCHMANCER. 

0.  A VIABLE  EQUIPMENT  UTILIZATION  SURVEY  WOULD  NEGATE  THE 
REQUIREMENT  FOR  REVAL ICATION  OF  APPROVED  LETTER  REQUESTS  FOR  OTHER 
THAN  READINESS  REFCRIING  ELEMENTS. 

E.  AGuEE  WITH  JUSTIFICATION  CRITERIA  AS  ESTABLISHED  IN 
AR  310-34. 

F.  CHANGE  FIGURE  h-1 , APPENDIX  H,  AR  310-34  TO  INCLUDE  A 
COLUMN  FOR  UNIT  CGST.  THIS  WOULD  ASSIST  THE  COMMANOER  IN  AWARENESS 
ANO  COST  ANALYSIS. 

G.  ITEMS  USED  FERI C01 C ALLY  SHOULD  EE  CENTRALLY  STORED. 

H.  AGREE  WITH  POLICY  AND  PROCEuURES  AS  CURRENTLY  STATED  IN 
AR  310-34/310-49. 

2.  PARA  0-3E2,  APPENDIX  U,  AR  310-49  SHOULD  BE  DELETED  SINCE  US 
ARMY  SECURITY  AGENCY  REOESIGNAIED  USA  INTELLIGENCE  AND  SECURITY 
COMMAND  IS  NG  LONGER  A MISSION  ASSIGNEE  AGENCY. 

BT 


■y 


m 

I 

■I 

1 

i 


ACTION  AOORESSEES 
006  OALO 

INFORMATION  ACCRESSEES 
012  DAMO 

00018  TOTAL  NUMBER  OF  CLFIfcS  REQUIRED 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


I- :, 


•'IV 


ji  i- 

i 
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CDSN  = SCC013  RCN  = 76151/06423  ICR  = 7815.11019 
RTTUZYUW  RUAGAAA4355  151 1C1  1-UUCC--RLEACW0.  ; 

ZNR  UUUUU 
R 310131Z  MAT  76 

FM  COR  USAEIGhT  SECLl  KS//C.-AS -$&/J  . | . 

TO  CA  WASH  CC//C ALC-SRS/L ALC-ZXI /OaR.C-FDL// 

BT  ; 


y 


UNCI  as  i ; 

SUBj;  ACCOUNTING  FCF  LEASEC /RENTAL  PROPERTY  " ’ “ ' ' 

A.  PARA  1—9  A , AR  135-5,  22  /'AY  74,  SLEJJ  PROPERTY  ACCOUNT  ABILITY, 
GENERAL  PRINCIPLES,  FCLICIES,  AND  bASIC  PROCEDURES  tU) 

. YOUR  OAMO-FCL  172155 i PAY  78,  SUEJ;  POLICY  CHANGE  FOR 
DOCUMENTING  RtN  TAL/LEAStC  ECLIPMEwI  IN  TAADS  (CHANGE  TO-AR  3 10-49) 

1.  THERE  APPEARS  TO  EE  SOME  CONFLICT  EE 7 KEEN  CITED  REFS.  DOES  REF 
BRAVC  MEAN  THAI  FEMAL/LEASE  CCNTRACT  WILL  NOT  BE  RECORDED  ON 
PROPERTY  BOOK  OR  ThAT  REMAL/LfcASE  PFCPERTY  WILL  NGT  BE  RECORDED  ON 
PROPERTY  BOOK  GP  THAT  NEITHER  WILL  8E  RECORDED  ON  PROPERTY  BOOK? 

2.  IF  PROPERTY  ECCK  IS  NCT  APPROPRIATE  ACCOUNTING  METHOD  FOR  DRENTaL 
RENTAL/LEASEEQUIPMEM  IN  CSE,  khAI  IS  APPROPRIATE  ACCOUNTING 
METHOD,  AND  WhAT-  IS  UFECTIVE  THAT  SETS  FORTH  APPROPIATE 
PROCEDURES?  NEITHER  PEFClTtS  APPROPRIATE  DIRECT IVE  NOR 
ACCOUNTING  METhCC. 

BT 
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Chapter  17 
Cash  Collection 


1.  Recommendation  6M.  Eliminate  the  cash  collection  voucher  except 
for  the  cash  sale  hand  tools  program  because  of  its  redundancy  to  the 
more  effective  statement  of  charges  system. 


2.  DAPATF  actions: 

Volume 

Page 

3.  MACOM  responses: 

Page 

Tasking  Ref 

Covered  under  Recommendation  60, 
Report  of  Survey. 


\ 


Chapter  18 

Medical  Supply  Accountability 


1.  Recommendation  6N.  Bring  medical  supply  accountability  under  a 


tighter  system  of  control  that  more  closely  parallels 
rest  of  the  Army,  while  recognizing  the  circumstances 
hospital  operations. 

that  of 
peculiar 

the 

to 

2.  DAPATF  actions: 

Volume 

Page 

a.  Proper  Count  Flasher  Message  No.  5,  DIG 
301406Z  Nov  77,  Accountability  of  Hospital  Duty 

White  Uniforms  (Male) . 

1 

13 

b.  Proper  Count  Message,  DTG  232000Z  Dec  77, 
Hospital  Duty  White  Uniforms. 

1 

56 

c.  Proper  Count  Message,  DTG  232001Z  Dec  77, 
Accountability  of  Hospital  Duty  White  Uniforms. 

1 

58 

3.  MACOM  responses: 

Page 

Tasking  Ref 

a.  Message,  CDR  USAMEDCOMEUR,  DTG  281400Z 

Apr  78,  Hospital  Duty  White  Uniforms. 

364 

2a 

b.  Message,  CDR  USAMMA,  DTG  161500Z  May  78, 
Accountability  of  Hospital  Duty  Uniforms. 

365 

2a 

c.  Message,  CDR  HSC,  DTG  12162 5Z  Jun  78, 

Issue  and  Control  of  Hospital  Duty  White  Uniforms. 

366 

2a 

I 
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R 28  1400 Z APR  78 

FM  CDR  USAMEDCO^EUR  MEl 0GL3  E RG  GERMANY  //AEMLO-SO// 

TO  RUEAOWD/HQOA  WASH  DC  //OASG-HCO//  ' / 

INFO  RUE AOWD/HQOA  WASH  DC  //DASG-HCL//  \ / 

6T  L.  .... 


UNCLAS 

SUBJECT:  HOSPITAL  DUTY  WHITE  UNIFORMS 

A*  DA  MSG,  DALO-ZXT,  DTG  3G1406Z  NOV  77,  SUBJ:  ACCOUNTABILITY  OF 
HOSPITAL  DUTY  WHITE  UNIFORMS. 

B.  CTA  8-100 

1.  THE  NEW  CTA  8-100,  OTj  23  MAR  73  STILL  LISTS  SUBJ  ITEMS  AS  EX- 
PENDABLE WHICH  SEEMS  IN  C UNTRAVENTI ON  TO  DA  POLICY  ANNOUNCED  IN  REF 
ALPHA. 

2.  PLEASE  CLARIFY. 

BT 

ACTION  ADDRESSEES 
004-  DASG 
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006  DALO 

00010  TOTAL  NUMBER  OF  COPIES  REQUIRED 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


COSN  = SC0044  M.CN  = 76136/17845  TOR  = 781362054 
RTTi.JZEXW  RUE  CRC  £2252  1361S42-LLUL — RL'EADwD. 

ZNR  UUUUU 

R 161500 Z MAY  78  2EX 

PM  COR  USAMMA  FI  0E1P1CK  MD//SGMMA-LCT/  / 

TO  MG  7485 
A IG  7486 
A IG  7487 
A IG  7488 

INFO  RUEA0W0/H4CA  WASH  OC  / /CALu-Ti T /CA LO-Z XT// 

3 T 
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'JNCL  AS 
SGMMA-LDT 
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SU8J : ACCOUNTABILITY  CF  hLSfITAL  DUTY  WHITE  UNIFORMS 

A.  PROPER  COUNT  FLASHER  MSG  Nu  5 UTb  C71936Z  DEC  77  SUBJ  AS  ABOVF. 

6.  AR  40-2. 

C.  AR  710-2. 

0.  HSC  REG  7CG-7  11  CCT  ill 

1.  EFF  1 JUN  78  THE  AFMY  MASTER  LATA  FILE  ( AMDF ) WILL  REFLECT  THE 
HOSPITAL  DUTY  WHITE  IMF  OHM  (HOWL1)  *S  NONEXPENDABLE  (NX).  THE  HDW'J 
ARE  IDENTIFIED  IN  THE  FEDERAL  SUPPLY  CATALOG  6532-IL  DATED  1 NOV 
77  AS: 

SMOCK,  MED  ASST  PAN'S  - 1NCEX  NUMbEF  1010  THRU  1035 
TROUSERS  MEO  ASST  MEN'S  - INDEX  NUMBER  1160  THROUGH  1340 

2.  ACTIVITIES  SHCULL  INSURE  PLWU  AnE  ACCCUNTED  FOR  AS  NX  lAW  ABOVE 

references. 

3.  THIS  INFO  SHOULC  EE  QEjS  ErtlNAT  ED  TO  ALL  PROPERTY  BOOK  OFFICERS 
AND  MEDICAL  SUPPLY  OFFICERS. 

3T 


ACTION  ADDRESSEES 
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INFORMATION  ACCFESSEES 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCD527  MCN  = 78164/02616  TOR  = 781641 
RTTU2YUW  RUWTNFAZ26C  163 1 EG E-UUUU — KLEADwD, 

ZNR  UUUUU 
R 12162  5Z  JUN  78 

FM  CDRHSC  FT  SAM  HOUSTON  IX  //HSuJ-SG// 

TO  AIG  7468 

INFO  rueadwd/da  V-AShCC  //CAoU-HCL// 

8T 


_BKS jjA 

_ZX  Lg ‘ 

zxT7T  tsm 

2X A _ TST 

thcl  rs_E__” 

AV  TSP 

3 PL  JS 1 

JLLW. SAC 
PLS  SAB 
_PlR_  j^AA 
?LF  ISA 


ISMM 

ISMW" 

SML 

SMO 

RM 

RMB 

RMQ 

RMI 

RMP 


UNC  LAS 

SU8J:  ISSUE  ANO  CCNTRGL  CF  HOSPITAL  DU 

A.  MSG,  OALO-ZXT,  1^20u3Z  NAY  78 
8.  A R 712-2 , Ml  Ih  C 4 
C.  HSC  REG  7UC-7,  5 SEP  77 

0.  MSG,  OAMO-FOU,  152226Z  AUG  77 

1.  REF  A CHANGEC  THE  ACCOUNTING  SYSTEM  , 
AND  INDIVIDUAL  ECUIP  <GCi£)  ITEMS  UONTA 
ITEMS  ARE  NO M TO  E£  CRCPP£D  FROM  ThE  PB 
DA  FORM  3 645  , ORGANIZATION  CLCTHiNG  AND 
STRACT  BASIS,  WEEKLY. 

2.  THE  ABOVE  IS  APPLICABLE  TC  ALL  OLIE  , 
WHITE  UNIFORMS  IHDWU.  OTA  SC-9C0  L I NE 
PANTSUITS:  WOMEN’S  CCTTON/PCL  IYESTER  L 
POLYESTER;  LIN  DC1S6S,  CAP  NURSES;  LIN 
CONSIDERED  3Y  THIS  F*  TO  BE  CONTROLLED 
ITEMS  WILL  BE  MAINTAINED  LN  ThE  Po  AND  , 
CEDURES  SET  FOkTH  IN  HSC  h£G  700-7,  I SS 
9 SEP  77. 

3.  THE  HOWU  INCLUDED  IN  CT A 8-100,  ARMY 
SUPPLIES,  23  MAR  78,  NSN  6532-CC-U  C-82 
TROUSERS  ANO  NSN  6532-JJ- 1 17-748 7/7542/ 
Z QNSIOEREO  TO  BE  CCMFCLlEC  ITEMS  AND  A 
ANO  ACCOUNTED  FOR  IAh  HSC  REG  7cw-7. 

4.  NSN  6532-JJ-l 49-0464/ J46  5/ J4oo/ 0467/ 
POLYESTER  ARE  LISTED  IN  CIA  8-100  AS  EX 
TAKEN’ AT  TrtlS  TIME  TC  ELIMINATE  THeSE  I 
INDICATES  THAT  ACTICN  IS  ALSC  BEING  TAK 
71 -37/7542/7543/  7546  SMCCK  ANO  NSN  6532- 
1 13-5418  TROUSER  FROM  CT  A 8-iuO  TO  C 7A 
3 T 

ACTION  ADDRESSEES 


TV  WHITE  UNIFORMS 


FCR  ORGANIZATIONAL  CLOTHING 
I NED  IN  CTA  53-900.  CLOTHING 
UTILIZING  THE  CONSOLIDATED 
EQUIPMENT  RECORD,  ON  AN  AB-. 


EXCEPT  THE  HOSPITAI  DUTY  * 
TteM  Kid;  JTbQGN  and  N85911N, 

IN  G51857,  DRESSES:  CDTTON/ 
F33046 , COVERALLS,  MAN’S  ARE 
ITEMS.  CONSEQUENTLY,  THESE 
ACCOUNTED  FOR  I AW  THE  PRO- 
UE  AND  CONTROL  OF  HDWU, 

MED  DEPARTMENT  EXPENDABLE 
9G  THRU  6532-00-113-5418, 
7543/7546  SMOCK,  ARE  ALSO 
RE  TO  BE  MAINTAINED  ON  THE  PS 

0472/ J4  73  , DRESSES:  COTTON/ 
PEN0A8LE.  ACTION  IS  BEING 
TEMS  FROM  CTA  8-150.  REF  D 
EN  TO  MOVE  NSN  6532-00-117- 
OC-llO-82  90  THRU  6532-00- 
5 0-933. 


Tub 
H Mco 
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Chapter  19 

Report  of  Survey  System 


1.  Recommendation  60. 

a.  Recognize  that  catastrophic  losses  cannot  feasibly  be  accounted 
for  by  holding  individuals  pecuniarily  liable  for  large  dollar  amounts, 
irrespective  of  the  degree  of  negligence  involved. 


b.  Provide  for  a swift  and  sure  assessment  of  reasonable  level  of 
pecuniary  responsibility  and  deterrent  to  carelessness.  As  a point  of 
departure,  examine  the  feasibility  of  redefining  "negligence"  in  a 
simple  statement  of  that  lack  of  prudence  which  the  Government  has  the 
right  to  expect,  limit  pecuniary  liability  for  lost  property  to  an 
amount  equal  to  an  individual's  basic  pay  for  one  month,  establish  report 
of  survey  approval  authority  at  the  special  Courts-Martial  convening 
authority  level,  and  designate  the  General  Courts-Martial  convening 
authority  as  the  officer  authorized  to  act  for  the  Secretary  of  the  Army 
on  final  appeals  for  relief  from  pecuniary  liability. 

c.  Prescribe,  in  applicable  regulations,  that  failure  to  maintain 
supply  discipline,  in  matters  more  serious  than  those  appropriately 
handled  under  the  Report  of  Survey  system  described  above,  be  disposed 
of  through  administrative  action.  Specifically,  adverse  efficiency  reports, 
reduction-in-grade,  relief  from  duty,  and,  in  extreme  cases,  punishment  under  « 
the  UCMJ  or  elimination  from  the  Service  would  be  possible  and  appropriate.  J 


2.  DAPATF  action: 


Volume 


Page 


a.  Proper  Count  Message,  DIG  152100Z  Nov  77, 
Accounting  for  Lost,  Damaged,  and  Destroyed 
Property. 


41 


b.  Proper  Count  Message,  DTG  012115Z  Feb  78, 
Request  for  Clarification  of  Installation 
Commander  Authority. 


34 


c.  Proper  Count  Message,  DTG  091440Z  Feb  78, 
Accounting  for  Lost,  Damaged,  and  Destroyed 
Property,  AR  735-11. 

d.  Proper  Count  Message,  DTG  091610Z  Feb  78, 
Accounting  for  Lost,  Damaged,  and  Destroyed 
Property,  AR  735-11. 


42 


43 


Vol ume 


e.  Proper  Count  Message,  DTC  271848Z  Feb  78, 

Revision  of  AR  735-11,  Paragraph  4-15.  2 52 

f.  Indorsement,  30  Jail  78,  Approval 

Authority  for  Reports  of  Survey.  2 95 

g.  Indc rsement , 31  Jan  78,  Approval 

of  Reports  of  Survey,  2d  Bn  32d  ADA.  2 110 

h.  Indorsement,  31  Jan  78,  Recommended 

Change  to  AR  735-11  and  AR  210-50.  2 119 

i.  Letter,  16  Feb  78,  Requested 

Deviations  to  DOD  7200. 10-M.  2 147 

j.  Indorsement,  16  Feb  78,  Proposed 

Revision  to  AR  735-11.  2 157 

k.  Indorsement,  16  Feb  78,  Report  of 
Survey  for  Damaged  Privately-Owned 

Vehicle  (P0V) . 2 178 

l.  Indorsement,  13  Mar  78,  Report 

of  Survey  46-76.  2 202 

m.  Indorsement,  13  Mar  78,  Report 

of  Survey  25-78.  2 204 

n.  Indorsement,  14  Mar  78,  Property 

Adjustment  Procedures.  2 208 

o.  Letter,  15  Mar  78,  Requested 

Change  to  AR  735-11.  2 212 

p.  Memorandum,  21  Mar  78,  Visit  to 

DLA  on  20  Mar  78.  2 226 

q.  Memorandum  for:  Office,  Assistant 
Secretary  of  Defense  (Comptroller),  /TTN: 

Mr.  Crehan,  8 Jun  78,  Army's  Request  for 

Deviation  from  DOD  7200. 10M.  3 119 


368 


3.  MACOM  responses: 

a.  Message,  CDR  EUSA,  DTG  170502Z  Apr  78, 
Lost,  Damaged,  and/or  Destroyed  Propertv. 

b.  Message,  CDR  TRADOC , DTG  01.2030Z  May  78, 
Adjustment  to  Property  Books,  DD  Form  362 
(Statement  of  Charges  for  Government  Property 
Lost,  Damaged  or  Destroyed),  AR  735-il. 

c.  Message,  C1NCUSAREUR,  DTG  041019Z  May  78, 
Draft  AR  735-11. 

d.  Message,  CDR  FORSCOM,  DTG  261345Z  May  78, 
Accounting  for  Damaged  Property. 

e.  Message,  CDR  FORSCOM,  DTG  261346Z  May  78, 
Accounting  for  Damaged  Property. 

f.  Message,  CDR  FORSCOM,  DTG  141355Z  Jun  78, 
Distribution  of  Reports  of  Survey. 


g.  Message,  CDR  FORSCOM,  DTG  201155Z  Jun  78, 
Improvements  in  Reports  of  Survey  Processing  Time.  378 
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CD  SN  = SCC  152  Hv, 
PTTUZYUW  PUAGmmA^Zj 
ZAP  Lilli 
P 17CSC2Z  APR  72 
FM  CCF  USAEIGnT  ucw 
TC  CA  WASH  .CC  //Jal. 
c!T 


OEPARTfAEMTOFTHS  ARMYi  . 

PENTAGON  TELECOMMUNICATIONS  C&NT2R  "■ 

.i  = 78,.  J 7 / C 2 2 S £ TCRp--34-W7C9  19 

o ..u  7C2j£-OLLl— PLEAD’aPSL 


J..  .\CAca  //CJ-MS-SM//  PL'3_ 

'J“-A  T //  T1TT) 


LACLAS 

SL6J  J LC  S 7 , C„.2aucu 
A.  VEREAL  PEC  Ad, 
REVIEW  A AC  CCMMcNTu 

1.  THE  FRINCIPeru  m 
SIMPLIFY  AAC  lAPduJ 
CCNS  ICERA  ELY . 

2.  A CCMPAPISu.x  uF 
REVEALS  THAT  ecATAi 
A.  AFFCIATIAG  SuA  Vc 
£.  SAMPLE  REPurao  o 
C.  REVIEWING  Aolhort 
0.  AFPEALS  PR^eciS. 

E.  CES  INGA  AT  Io.i  uF 

F.  CISCREFAAClcS  iu 

3.  THERE  AR£f  A4.0J1 
REPCRTIAG  (CCrirUNJ 
IN  PFCPEP  CCL.^T  FLa 
dT 

ACTICA  A CURc5.sc 
CC6  CALC 

CC  CC  6 TOTAL  ,^A6c 

02236 


, a,X/u.<  OESTFCYEC  PPCFjE^XYC , • - - 1 ~ 

lv.1,  CORING  D A P A T F j VISIT  TC  ACRE  A..,--F-CR 

RcwAfwE  TC  CRAFT  REV  ISTT^CF  AR  725-LL  (U) 

NJ  POLICIES  IN  DRAFT  REVISION  CF  AP  735  -i l '.■JILL 
c *cPJKI  UF  SURVEY  SYSTEM  AND  PROCEDURE  S 

D.\aF  T ncVlSICA  WITH  CLP  P EAT  AP  725-1  1 , HOWEVER , 

A Pc  RT  EAT  AREAS  ARE  NCT  CCVEREC,  THAT  IS; 

1 oFFI^cPS. 

F uuRVeY  IN  DETAIL, 

iff. 

«r 

jf^J-F  AUTHORITY. 

OiucAT  TC  SHIPMENT. 

Nu  PRuVlSICAS  FC3  COLLECTING  AAC  SUMMARY 
/IsidluiTYI  CF  PROPERTY  ADJUSTMENTS  AS  DELINEATED 
uHc  a Me  USAGE  AC  1. 


.<  U r UuPIES  PE  CD  I RED 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


-DSN  = SCD543  MCN  = 78123/0087o  TOR  = 781230105 
RTTUZYUW  RUCLA  I A3170  1222G31-UUUU — RUEADWD. 

ZNR  UJUUU 
R 022030Z  MAY  78 

FM  CORTRADOC  FTMONROE  VA  //ATLG-MSP-SP/ / 

TO  AIG  7573 

INFO  RUEADWO/HQOA  WASHDC  7/DALG-iXT// 

RJCL  HT8/CDRFORSCOM  FT  MCPHERSUN  Ga  //AFLG-SMS//  < 

8 T “ - 


UN  CL  AS 

SUBJ:  ADJUSTMENT  TO  PROPERTY  BuUKS  , DO  FORM  362  (STATEMENT  OF 
CHARGES  FOR  GOVERNMENT  PROPERTY  LuS T , DAMAGED  OR  DESTROYED)  AR 
73  5 — 1 1 

A.  FONECON  BETWEEN  HQCA  CAPATF,  W04  WRIGHT  AND  TRADOC  DCSLOG  MR 
SHARKEY  L MAY  78 

1 • R-F  ABOVE  PROVIDEO  GUIDANCE  REGARDING  POSTING  DD  FORM  362  TO 
PROPERTY  BOOKS  FCR  LOSS  GR  CESTRUCT1GN  OF  GOVERNMENT  PROPERTY,  tHG 
00  362  WILL  BE  POSTED  TO  THE  PROPERTY  BOOK  AT  TIME  THE  FORM  IS 
INITIATED  IAW  PROVISIONS  OF  PARA  2-llB,  AR  735-11.  PROPERYT  BOOK 
OFFICERS  WILL  TAKE  ACTION  TL  OBTAIN  COPY  OF  DD  ORM  362  WHEN 
COLLECTON  OF  CHARGES  IS  COMPLETED. 

2.  REQUEST  WIDENT  0 ISSEM INAT ION  OF  THIS  POLICY  AND  PROCEDURE  TO 
ALL  SUPPORTED  UNITS.  ’ 


ACTION  ADDRESSEES 

006  DALO 

INFORMATION  ADORESSEES 
001  AFLO/ATLG 

00007  TOTAL  NUMBER  OF  COPIES  REQUIRED 
#3170 
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CDSN  = SCD058  MCN  = 76125/01497  TOR 
RTTUZYUW  RUF0AAA2204  1250151-UJUU — RUEADWD.  \ ?L’.1 
ZNR  UUUUU  , n 

R 041019Z  MAY  78  ' 

FM  CIMCUSAREUR  hEICELBERG  GERMANY// AEAGO-SM-^tf? 
TO  HQOA  WASH  DC / /DA LG-ZXT// 

8T 


UNCLAS 

SUBJECT:  DRAFT  AR  725-11 

1.  PER  PREVIOUS  DISCUSSIONS  WITH 
OF  AR  735-11  WAS  PLANNED  FLR  MAY 
735-11  WAS  SCHEDULED  FOR  JULY  78. 

2.  TO  ENSURE  CURRENT  USAKELR  POLICIES 
ARE  CONSISTANT  WITH  PLANNED  HUDA  PULJC 
PROPOSED  DRAFT  AR  735-11  BE  PROVIDED  P. 

3.  HQUSAREUR  PQC  IS  MAJ  J.H,  KAPKE , f._G 
BT 

ACTION  ADDRESSEES 
006  DALO 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED 
ft  2204 


UrtPATF 
78  AND 


MEMBtRSt  A FINAL  DRAFT 
PUBLICATION  OF  REVISED  AR 

AND  IMPLEMENTATION  PROGRAMS 
'S,  REQUEST  ONE  COPY  OF 
INFORMATION  PURPOSES. 
6760/8142. 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  C 


COSN  = SCD971  MCN  = 76197/01535  TG 
RTTUZYUW  RUCLhTAE6l4  146222C-LWU — RUEAG 
ZNR  UUUUU 
R 261345Z  MAY  76 

FM  COR  FOR  SCCM  FI  PC  f F6R  S CN  G A //aFLG-SM 
TU  CA  WASH  OC  //CALC-2X7// 

R 221515T  MAY  76 

FM  COR  5TH  INF  OIV  IKJ  L FlfCLK  FjPLLK  L 
TO  CCR  FORSCOM  FIMCfFERSON  C-A//AFLG-  SMS/ 

8T 

UNCL AS 

SUBJECT:  ACCGUMJNG  FOR  CAM  AGED  PkOFERTY 

A.  FORSCOM  MESSAGE,  12124CZ  KAY  7d  , SUBJECT:  REQUEST "FOR 
CLARIFICATION. 

B.  FCNECGN,  KAJCf  ChAFJN,  f P ATf , aNC  KR  GREENE  THIS  HEADQUARTERS, 
17  MAY  78,  SAB. 

C.  FCNECON,  MAJOR  CFAFiN,  FPATF,  ANC  CAP  7 PROCTOR  THIS 
HEADQUARTERS , 1 

APRIL  1578,  SA6. 

0.  FCNECON,  C*2  hfi  I Ghl , CAPAIF,  ANU  CAPT  PROCTOR,  14  APRIL  1978, 
SAB. 

L.  REFERENCE  A IMEfRRETEC  CA  ANC  FuRSCCM.  GUIDANCE  TC  REQUIRE 
A REPORT  OF  SURVEY  FCR  ALL  CAMAGED  PRGPERTY  WHERE  THE  AMOUNT  OF 
DAMAGE  EXCEEDS  125C.CC. 

2.  AR  73  5—11  ANC  CCA  V ERSA 1 1CNS , RcFERENCES  B,  C,  AND  0,  SUPPORT 
THE  CONCLUSIONS  7FA  T SCME  EXCEPTIONS  TO  THE  ABOVE  BLANKET  POLICY 
SHOULO  BE  CONSICEREC.  EXPLANATION  FELLOWS: 

A.  PARA  1-81,  AR  725-11  RECOGNIZES  THAT  DAMAGE  CAN  RESULT 

FROM  OTHER  ThAN  FALIT  CR  NEGLIGENCE  EY  QUALIFYING  THE  DEFINITION 
OF  DAMAGE,  I.C.,  "THE  TERM  USUALLY  IKFLIES  THAT  CAMAGE  IS  ThE 
RESULT  OF  SOME  ACT  CR  CM1SSI0N."  PARA  1-6D,  AR  735-11  STATES 
"HOWEVER,  LOSS,  LAKAGE,  CR  CESTFU'CT  ICN  CF  PROPERTY  MAY  RESULT 
FROM  NORMAL  OPERATIONS  OF  THE  ARMY.  1 A SUCH  CASES,  IT  IS  OFTEN 
DESIRABLE  TO  RELIEVE  INOIVICUALS  FKCM  PROPERTY  RESPONSIBILITY 
WITH  A MINIMUM  Cf  EXPLANATION  IN  VIEW  OF  THE  DIS PROPORTIONATE 
COST " 

B.  NORMAL  GPERAIICAAL  CC5T  ARE  A OAILY  OCCURRANCE  AND  IN  A 
FIELD  TRAINING  ENVIRONMENT  THE  COST  CAN  e£  SIGNIFICANT.  SOME  OF 
THESE  WOULD  INCllCE: 

(1)  TRAILERS  CAM  AGE  C EY  ROUC-h  TERRAIN. 


THIS  PAGE  IS  BEST  QUALITY  PRACTICABJu! 
SHOW  COPY  FURSISHLD  TO  DOC 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


12)  HEAVY  vEHCLE  CAMAuE  1l  cRIDtES  A ND  ROADS. 

(3)  TANKS  ThhCkUb/fciUAK  INC-  A TuACK. 

(4)  FAULTY  PARIS  LALSiNG  ENGINt  CAM  AC-  E. 

(5)  A CRAIN  PLUG  FALLS  LLI  KESuLIING  IN  fcNGINE  DAMAGE. 

A.  THE  8LANKET  ftllCY  IN C R E AS ES . T ht  REQUIREMENT  FOR  REPORTS  OF 
SURVEY  AND  ASSLCIATEL  CCSIS,  ELIMINATES  COMMAND  PREROGATIVE  AND 
ELIMINATES  THE  CPI1CN  UF  AN  AR  15-6  INVESTIGATION.  IN  ADOITION, 
OELAYS  IN  REPAIRS  Of  OPERATIONAL  DAMAGES,  CAUSEO  BY  AWAITING 
SURVEY  OFFICER  RELEASE,  IMPACT  ON  UNIT  OPERATIONAL  READY  RATES. 

5.  RATHER  THAN  RECLINING  A F/S  ON  ALL  JOB  ORDERS  INVOLVING  REPAIRS 
OF  OVER  $250. uC,  RtfAIR  FACILITIES  CCLLO  BE  PROVIDED  THE  OPTION  OF 
INITIATING  AN  ECCC  KEEN  A PIECE  CF  EQUIPMENT  APPEARS  TO  HAVE  BEEN 
DAMAGED  THROUGh  NEGLECT  CP  7 H E CPckATCR.  THE  UNIT  COMMANDER  COULD 
'THEN  DETERMINE  IFRCLGh  I N VE  S 1 1 G A T1  ON  IF  THERE  WAS  NEGLIGENCE  AND 
INITIATE  A R/S,  AS  Af f ft OF R 1 A 1 1 . RcQLEST  RECONSIDERATION. 

BT 

ACTION  ADDRESSEES 

006  CALO 

INFORMATION  ACCRESSEES 
001  AFLO/ATLL 

00007  TOTAL  NLMEER  Cf  ClPIES  REQUIRED 
#8614 
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PL 
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OAB 
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rmb__ 
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plf  Isa 

rRMI 

plox' 

RMP 

DEPARTMENT  OF  THE  ARMY  -^L/Jlrl-'.PIY! 

PENTAGON  TELECOMMUNICATIONS  CENTER  _ZXA [TST  jSMF 

CO  SN  = SCD925  MC  F = 7£14t/i4jii  TCP  = 78146  16&30L  JTSE SMV 

RTTEZYUW  P.UCLFTAEMf  i 46 1 £ £ £-t tt L — kLEADFD.  AV  f ; T-,-' jSMr 

ZNY  6 £6 EE  PL  ;V<?7  ' |3MC 

R 26  1246Z  MAY  7£  PI  W'  i'-'f"'  r’,Vl 

CM  CCR  FORSCLM  FT  M.CFFERiOFi  C-A  //aFlG-SMS//  f^Vif “ 

TO  RUE ADWD/DA  W 4 S F 1 1 / / L t L t - iX  T //  -£-:=§ jviii'* 1 EiM-F 

INFO  RUCLDGA/COR  £ 1 F INF  Ll\  FI  POLK  LA  //AF ZA-U I SAA ,RM( 

3T  PLF  ISA RMJ. 

PLO/'  RMF 

UNCI A$  £ F T C 

THIS  IS  A PROPER  CLINT  MttSAGe  

SUBJECT;  ACCCIMiK  FUR  LFFTCtL  PhCFERTY  

A.  REF,  CDR  , 51P  IFF  Cl  V IM  <•  FI  FOLK  MSG,  221515Z  MAY  78,  SAB. 

B.  REF,  FGNECCIS,  M*J  CFi/RIN,  FPA  i F , AN  0 MR.  WklGHT,  OAPATF, 

24  MAY  78,  SAE. 

1.  REF  A REQUESTS  C L A R I F 1C  A T 1 i_N  uF  ELANKET  POLICY  REQUIREMENT  FOR 
A REPCRT  OF  PURVEY  FCR  ALL  LaMAGEu  PROPERTY  WHERE  THE  AMOUNT 
EXCEEOS  S250.CC.  Rtf  (■  C1UL  EXamPlES  CF  NORMAL  OPERATIONAL  COSTS 
WHICH  MAY  EXCEEC  *2£C.U. 

2.  AR  750-1  L1REU£  A ILLFMLAL  INSPECTION  TO  DETERMINE  IF  THE 
CONDITION  OF  The  EwLlFFtM  IS  Tnc  RESULT  OF  UTHER  THAN  NORMAL  WEAR. 
THIS  SHOULD  BE  [Ft  EflSli  FLF  DcltKMlMNG  IF  A REPORT  OF  SURVEY 

OR  AR  15-6  INVeS  1 ItAT  1 CN  IS  RtwtiktL.  IF  IT  IS  DETERMINED  TO  BE 
ATTRIBUTABLE  TO  FAIR  ktAh  A FG  7 c AK , tCUIFMEFj  FAILURE  OR  ACTS 
jF  GCD  (OR  WEATHER,  iuCH  aS  FRuZtN  WATER  PlPEo  oURSTING  AND 
CAUSING  OARAGE  11  Ft/L  FFLFcpTY),  wFtRE  ABSOLUTELY  NO  NEGLIGENCE 

is  involved,  a «crk  cflEh  f e l le i i or  a tlrn-in  slip  is  all  that 

SHOULC  BE  RECUIREL. 

3.  REF  6 CC.NCLRRiC  wilh  1M  E F FR  tT  a T 1 CN  CF  KEF  A AND  PARA  2 ABOVE* 

4.  REQUEST  CChf  IRMA  1 1LN  LF  t'EF  b «NC  SOeSEQUENT  CHANGE,  IF 

APPROPRIATE,  TC  fLASREh  MtSEALt  No . 1 WCRLD  WIoE  AS  THIS  IS  NOT 

A SINGLE  INSTaLLAIUF  FhceltM. 

3T 

ACTICN  ALLnEiSEES 

006  CALO 

INFORMATION  ALCREiSEES 
001  AFLC/ATLC 

00007  TOTAL  MMttR  LF  CLRIES  KLUl  FED 
*18546 
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CDSN  = SCD485  RCN  = 78165/12716  TOR  = 781651637 
RTTUZYUW  RUCLKTA1031  165  153S-UUUU — Rt'EADW). 

ZNR  UUUUU 
R 141.355Z  JUN  78 

FM  CDR  FORSCOM  FI  MCPHERSON  GA  //AFLG-SMS// 

TO  RUEAQWD/DA  WASh  CC  //CALG-ZXT// 

INFO  RUCLAI A/CDR  TRAOCC  FI  0GNRQE  VA  //  ATRM-FFI/  / 

8T 

UNCLASSIFIED 

SUBJECT;  DISTRI8UIICN  OF  REPORTS  OF  SURVEY 
A.  PARAS  5-13e<3)  ANC  C,  AR  235-11. 

1.  WAS  IT  I NTENCED , AS  STATED  IN  ABCVE  REFERENCES,  THAT  THE 
TRIPLICATE  COPY  OF  ALL  REPORTS  OF  SURVEY  BE  FORWARDED  TO  THE 
FINANCE  AND  ACCOUNT  ING  OFFICE.  THIS  HEADQUARTERS  .'S  OF  THE 
OPINION  THE  COPY  InOL’LD  SERVE  NO  USEFUL  PURPOSE  UNLESS  THERE 
ARE  APPROVED  PECUNIARY  CHARGES  TO  BE  COLLECTED. 

2.  CLARIFICATION  IS  REQUESTED. 

BT 

ACTION  ADDRESSEES 
006  DALO 

00006  TOTAL  NUMBER  C F CGPIES  REQUIRED 
0103 1 
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DEPARTMENT  OF  THE  ARMY 
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/F 
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CDSN  = SCDI25  f>CM  = 7E171/1547?  TCK  = 781712129 
RTTUZYUW  RUC  LHT  A 16  1 2 1712  1C  C-UUUU— R LEA  D FD. 

2 NR  UUUUU 
R 201155Z  JUN  78 

FM  CDR  FORSCOM  FT  MCPFERSCN  GA  //AF LG-SM S// 

TO  AIG  7433 

INFO  RUEADWD  / DA  VASh  DC  //U  A LO~ ZXT/ l.  G// 

RUCLAIA/  CDR  TRAf-CC  FT  MONROE  VA  //A7RM-FFI// 

BT 


1/ 


/ 


UNCLASSIFIED 

THIS  IS  A PRGPEH  CClNT  MfcSSACE. 

SUBJECT;  IMPKG VEM.E MS  IN  REPORTS  OF  SURVEY  PROCESSING  TIME, 
lc  AS  YOU  ARE  AWARE,  PROCESSING  TIME  FOR  REPORTS  OF  SURVEY  HAS 
BEEN  AN  AREA  OF  CCMINU1NG  INTEREST  TO  THE  DAIG,  AS  WELL  AS  TO  THIS 
HEADQUARTERS.  ON  NUMEROUS  OCCASS/ONS  YOU  HAVE  BEEN  ADVISED  THAT 
ALTHOUGH  IMPROVEMENTS  FAG  BEEN  MADE,  THAT  FORSCOM  WIDE,  THE  AREA 
UNSATI  S F AC  TCRY. 

HEADQUARTERS  IS  PLEASED  TO  HAVE  THE  OPPORTUNITY  TO  ADVISE 
THE  AVERAGE  PROCESSING  T iME  FOR  REPORTS  OF  SURVEY 
AT  THIS  HEAUCUARJEKS  DURING  SECOND  uUARVER  FY  78,  THAT  ER  E 


REMAINED 
2.  THIS 
YOU  THAT 
REVIEWED 


FOR 

3. 


THE 

YOU 


DUTIES  ON  THE 


INITIATED  BY  THE  ACTIVE  COMPONENT,  REACHED  AN  ALL-TIME  LOW 

OF  3.4  MONTHS.  AVERAGE  PROCESSING  TIME 
ACTIVE  CCM.PCNEM  DURING  F ‘RST.  QUARTER  WAS  6.1  MONTHS. 

ARE  TO  BE  CCM.KfcNUtB  ^N  IHIS  ACHIEVEMENT. 

ThIS  ACCGM.RL  ISF.MENT  IS  INDICATIVE  OF  THE  RESULTS 
THAT  CAN  BE  OBTAINED  BY  CUM.MA NU  INTEREST,  AND  THROUGH 
COOPERATION  ANG  TIMELY  PERFORMANCE  OF  ASSIGNED 
PART  OF  ALL  INOIWOLALS  CONCERNED. 

BT 

ACTION  AUORFSSEES 
DALO 

INFORMATION  ADDRESSEES 
AFLO/ATLO 

TOTAL  NCMfitn  CF  CLFfzS  REQUIRED 
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00! 
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Chapter  20 
CMF  76  Management 


1.  Recommendation  6P.  Improve  and  discipline  the  distribution  of 
CMF  76  personnel.  Ensure  the  prompt  reclassification  of  the  inept  or 
dishonest  individual.  Provide  improved  training  at  the  entry  level 
and  ready  access  to  MOS  qualifying  training  for  those  who  have  shown 
promise  in  on-the-job  training.  Develop  authorizations  and  management 
procedures  to  ensure  that  qualified  personnel  are  sufficient  in  number 
to  guarantee  that  they  will  actually  be  available  at  the  unit  level. 


2.  DAPATF  actions: 


a.  Proper  Count  Flasher  Message  No.  8,  DTG 
211525Z  Dec  77,  Improvement  of  Entry  Level 
Training. 


b.  Proper  Count  Message,  DTG  2119 55Z  Oct  77, 
Management  of  Supply  Personnel,  CMF  76. 


c.  Letter,  14  Dec  77,  Personnel  Distribu- 
tion Procedures. 


d.  Letter,  21  Dec  77,  MOS  Prerequisites. 


e.  Proper  Count  Message,  DTG  181803Z  Jan  78, 
Mobile  Training  Teams  (MTT) . 


f.  Proper  Count  Message,  DTG  241645Z  Feb  78, 
Property  Accountability  Training  Material. 


g.  Letter,  9 Jau  78,  76Z  Skill  Qualifica- 
tion Test. 


h.  Letter,  13  Jan  78,  Authorization  for 
Supply  Warrant  Officers  (DCSPER) . 


i.  Letter,  13  Jan  78,  Authorization  for 
Supply  Warrant  Officers  (DCSOPS) . 


j.  Letter,  18  Jan  78,  Personnel  Management 
Procedures . 


k.  Letter,  18  Jan  78,  to  MG  Smith  on 
Tool  Box  Issuance. 
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31 


1 

1 


86 

89 
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46 


80 


82 


84 
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Volume 

Page 

1.  Letter,  13  Feb  78,  Prerequisites  for 
Reclassification  into  CMF  76. 

2 

143 

m.  Letter,  8 Mar  78,  TEC/Exportable 

Training  Packages. 

2 

194 

«* 

n.  Letter,  24  Mar  78,  761A,  Unit  Supply 
Technician. 

2 

230 

V 
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HSA-COM  (24  Mar  78)  2d  Ind 

SUBJECT:  76171.,  Unit  Supply  Technician 

HQ,  Academy  of  Health  Sciences,  US  Amy,  Fort  Som  Houston,  TX  78234 

Ai'ft  1 ?■."!  . - , ■ 

THRU:  -Commander,  US  Army-  Health.  Sgrv4ao&~CofflF3nd,^.IXNj — iiSLQ-S — . 

. -IX — 7.82 ?4  1 ^ ,3 

TO*.  HQDA  (DALO-ZXT) , Washington,  DC  20310 

1.  The  assignment  of  a 761A,  Unit  Supply  Technician,  to  all  TOE  medical 
battalions  - divisional  as  well  as  separate  medical  battalions  is  highly 
desirable, 

2.  This  assignment  would  permit  more  effective  management  and  control  of 
TOE  equipment  and  would  also  permit  the  Health  Services  Materiel  Officer 

to  deal  primarily  with  the  management  of  medical  supplies  for  the  division. 

3.  The  Unit  Supply  Technician  would  be  the  battalion  property  book 
officer.  As  such,  he  will  ensure  that  authorized  items  are  on  hand  in 
sufficient  quantities  to  accomplish  unit  mission,  that  request  and  on- 
hand  quantities  do  not  exceed  authorized  levels,  and  that  excess  property 
is  reported  for  timely  disposition.  In  addition,  he  will  inspect  supply 
procedures  throughout  the  battalion  and  the  storage  of  basic  loads  of 
ammunition  and  rations. 

4.  A review  of  all  Warrant  Officer  requirements  in  Army  Medical  Depart- 
ment TOE  has  been  conducted  in  order  to  identify  possible  trade-off  spaces. 
The  review  included  the  following  Warrant  Officer  MOS's:  041AO,  Food  Serv- 
ice Technician;  100B,  Aviation  Operations  and  Maintenance;  202AO,  Biomedical 
Equipment  Repair  Technician;  310A0,  Utilities  Operation  and  Maintenance 
Technician;  630AO  Automotive  Repair  Technician;  713AO,  Legal  Administrative 
Technician;  011AO,  Military  Physicians  Assistant.  Results  of  this  review 
confirm  that  all  of  the  Warrant  Officer  positions  are  critical  to  the  mis- 
sion of  the  medical  TOE  to  which  authorized  and  a space-for-space  trade-off 
for  any  of  these  positions  would  be  an  inappropriate  course  of  action,  i.e., 
a "price"  too  high  to  justify  authorization  of  Unit  Supply  Technicians. 


KENNETH  R.  DIRKS,  M.  D. 
Major  General,  MC 
Superintendent 


r'” 


DCRPS-P  (24  Mar  78)  1st  Ind 

SUBJECT:  761 A,  Unit  Supply  Technician 


APR  1 1 1978 


HQs,  US  Army  Materiel  Development  and  Readiness  Command,  5001  Eisenhower  Ave. , 
Alexandria,  VA  22333 

TO:  HQDA,  ATTN:  DALO-ZXT/DAPATF,  WASH  DC  20310 

This  command  has  no  mission  responsibility  concerning  the  assignment  of 
Unit  Supply  Technicians  in  TOE  battalions.  Recommend  your  request  for 
comments,  as  reflected  in  basic  letter,  be  sent  to  TRADOC. 

FOR  THE  COMMANDt 


JOHN  D.  SPENCE 
Colonel , GS 

Associate  Director  for 
Plans  and  Doctrine 
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DEPARTMENT  OF  THE  ARMY 

UNITED  STATES  ARMY  INTEU-ICCNCE  ANC  S‘  :•■  RITY  COMMAND 
ARLINGTON  HA1.I.  "1A"  '-: . 

ARLINGTON.  VIRUIN’A  22212 


IALOG-SS 

SUBJECT:  761A,  Unit  Supply  Technician 


1 2 APR  1978 


HQDA 

(DALO-ZXT) 
WASH  DC  20310 


1.  Reference  HQDA  Letter,  DALO-ZXT,  dated  24  March  1978,  subject  as  above. 

2.  This  Headquarters  agrees  wholeheartedly  that  the  proper  training, 
knowledge,  and  assignment  of  supply  personnel  directly  effects  property 
accountability. 

3.  The  priority  should  be  to  place  761A's  in  non-DLOGS  units.  Units 
operating  under  DLOGS  have  access  to  the  expertise  of  the  76 1A  even  though 
a geographic  problem  may  exist.  Furthermore,  manual  property  book  units 
have  a greater  requirement  for  the  expertise  of  the  unit  supply  technician 
due  to  the  nature  of  the  task.  Many  TDA  units  also  fit  into  this  classi- 
fication of  working  with  the  manual  property  book  system.  It  is  recommended 
that  the  primary  focus  of  any  realignment  of  unit  supply  technicians  should 
be  to  provide  the  205  TOE  units  working  under  the  manual  system  with  the 
expertise  required  to  perform  their  supply  functions. 

4.  An  alternative  proposal  is  to  convert  selected  761A  slots  located  in 
TDA  units  to  DA  civilian  employee  positions.  No  degradation  of  unit/ 
activity  efficiency  would  be  anticipated.  The  inherent  problem  with  this 
proposal  is  the  ability  to  fund  the  hiring  of  additional  DA  civilians. 
However,  if  DA  funding  were  made  available  several  761A’s  could  be  re- 
leased from  the  TDA  slots  for  reassignment  to  TOE  units  designated  for 
receipt  of  a unit  supply  technician.  However,  DA  must  not  lose  sight  of 
the  fact  that  a loss  of  unit  supply  technicians  at  the  TDA  level  without 

a corresponding  replacement  by  DA  civilians  would  have  a detrimental  effect 
on  materiel  management.  If  this  alternative  approach  is  undertaken  the 
cost  factor  must  be  overcome  and  the  TDA  conversion  slots  must  be  identified. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  EIGHTH  UNITED  STATES  ARMY 
APO  SAN  FRANCISCO  96301 


OFFICE  OF  THE  ASSISTANT  CHIEF  OF  STAFF,  J4 


DJ-MS-SM 


Dear  General  DeHaven: 


APR  1 2 1978 


Reference  your  letter,  DALO-ZXT,  24  Mar  78,  sub j : 761A,  Unit  Supply 

Technician. 


This  command  fully  concurs  with  recommendations  that  the  761A,  Unit 
Supply  Technician,  should  be  authorized  and  assigned  to  TOE  battalions. 
A telephonic  survey  disclosed  that  EUSA  Unit  Supply  Technicians  believe 
they  would  be  more  effective  at  the  organizational  level. 


Eighth  Army  additionally  agrees  with  the  "trade-off"  as  proposed  in 
paragraph  5 of  the  cited  reference.  Presently,  each  supply  technician 
seives  as  a property  book  team  chief  and  has  responsibility  for  16-20 
separate  company  hand  receipts.  This  is  excessive  and  results  in  ineffec- 
tive supply  control.  Additionally,  4 of  the  5 property  book  team  chiefs 
are  not  assigned  to  the  brigade  command  to  which  they  are  responsible; 
consequently,  they  are  not  rated  by  the  commanders  they  actually  work  for. 


Assigning  supply  technicians  to  TOE  battalions  brings  control  to  the 
battalion  commander.  The  technician  will  then  be  responsible  for  the 
battalion  property  (4-6  companies).  Significantly  improved  supervision 
will  be  brought  to  the  unit  supply  rooms. 


It  is  recognized  that  the  approximately  175  new  warrant  officer  alloca- 
tions which  are  needed  are  costly  and  presently  unprogrammed.  However, 
the  greater  expertise  should  more  than  offset  costs/trade-offs  in  other 
areas  by  improved  property  control  and  fewer  asset  losses. 


Sincerely, 


FRANCIS  J*  TONER 
Brigadier  General,  USA 
Assistant  Chief  of  Staff,  J4 


Major  General  Oren  E.  DeHaven 

Director,  DA  Property  Accountability  Task  Force 
Office  of  the  Deputy  Chief  of  Staff  for  Logistics 
Washington,  DC  20310 
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CC-LOG-SMT-SD  (24  Mar  78)  1st  Ind 
SUBJECT:  761A,  Unit  Supply  Technician 


Headquarters,  US  Army  Communications  Command,  Ft.  Huachuca,  AZ  85613 
TO:  HQDA  (DALO-ZXT),  Washington,  D.C.  20310 

1.  The  experience  of  this  HQ  has  been  that  assignment  of  a unit  supply 
technician,  761A,  is  supportable  at  the  battalion  level  only  when  con- 
siderable quantities  of  technical  mission  equipment  are  authorized  and 
substantial  levels  of  operational  and  maintenance  supplies  are  required. 

It  is  believed  that  providing  unit  supply  technicians  for  any  less 
demanding  logistical  support  situations  would  cause  overstaffing.  This 
is  particularly  probable  since  more  effective  command  involvement  is 
certain  to  result  from  the  recent  reestablishment  of  unit/detachment 
commanders  as  property  book  officers  and  hand  receipt  holders. 

2.  This  command  could  not  contribute  to  the  suggested  redistribution 
of  warrant  officer  spaces  and,  considering  the  above  evaluation,  it  is 
recommended  that  authorizations  for  unit  supply  technicians,  761 A,  at 
battalion  level  be  provided  only  where  volume  of  recurring  supply  activity 
thoroughly  justifies  the  position. 


FOR  THE  COMMANDER: 


A.C.  FRENCH 


Acting  Chief,  Supply,  Maintenance 
and  Transportation  Division 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  UNITED  STATES  ARMY,  EUROPE  and  SEVENTH  ARMY 
APO  NEW  YORK  09403 


2 1 APR 


AEAGD-SM-F 

SUBJECT:  76 1A,  Unit  Supply  Technician 


HQDA  (DALO-ZXT) 
Washington,  DC  20310 


1.  Reference: 

a.  Ltr,  HQDA,  11  Oct  77,  subject:  Management  and 
Accountability  of  Army  Materiel. 

b.  Ltr,  HQDA,  24  Mar  78,  subject:  761A,  Unit  Supply 
Technician. 

2.  Ref  a forwards  CSA  approved  DAIG  recommendations  to  improve 
property  accountability.  Ref  b requests  comments  on  HQDA 
proposal  to  trade-off  Division  Maintenance  Management  Center 
761A  authorizations  to  establish  warrant  officer  positions  in 
divisional  TOE  battalions. 

3.  Interested  USAREUR  unit  comments  are  incorporated  in  this 
response  to  reference  b. 

a.  The  761A,  General  Supply  Technician  requirement  and 
authorization  has  been  deleted  from  the  battalion  MTOEs  in 
USAREUR.  To  a large  extent,  these  manpower  spaces  were 
transferred  to  the  divisions  or  corps  to  establish  automated 
Materiel  Management  Centers.  At  this  point  in  time,  USAREUR 
could  not  provide  the  manpower  space  trade-offs  (by  proper 
identity)  to  fully  reconstitute  the  761A  requirements  in 
divisional  battalions. 
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AEAGD-SM-F  * 

SUBJECT:  761A,  Unit  Supply  Technician 


1 1 APR  1978 


b.  The  761A,  Unit  Supply  Technician  Career  program 
covered  in  DA  Pam  600-11,  Warrant  Officer  Professional 
Development,  Jul  77  encourages  understanding  of  but  does  not 
require  training  in  DLOGS  automated  property  accountability. 
Outstanding  technicians  are  selected  to  move  from  761A  into 
the  762A  Support  Supply  Technician  career  series  where  DLOGS 
training  is  required.  The  proposed  reallocation  initially 
appears  to  provide  a few  battalion  positions  but  may  not 
provide  761A  incumbents  with  either  the  necessary  training  or 
progression  opportunities  and  will  not  satisfy  all  divisional 
and  nondivisional  requirements. 

c.  Normally,  enlisted  personnel  qualify  for  MOS  761A  by 
doing  an  outstanding  job  in  76  series  enlisted  MOS.  This 
talent  is  available  in  the  enlisted  grades  and  should  be 
considered  for  augmenting  Bn  level  PBO  requirements.  Once  an 
EM  is  selected  for  warrant  officer  status  MOS  761A,  the  newly 
appointed  MOS  761A  should  perform  in  PB  maintenance  activities. 

d.  MOS  761A  is  the  entry  MOS  and  MOS  762A  (Spt  Supply  Tech) 
positions  frequently  occupied  are  by  newly  appointed  MOS  761A. 
Reassigning  MOS  761A  people  occupying  762A  slots  to  fill  Bn 
slots  would  be  detrimental  to  SSA  operations.  It  appears  a 
trade-off  has  already  been  made  in  which  continuity  of  support 

for  readiness  was  enhanced  at  the  cost  of  peacetime  administration. 

e.  Since  the  number  of  MOS  761A  are  limited,  they  are  of 
more  value  at  DMMC  or  higher  HQ,  than  out  in  Bn.  Rather  than 
waste  this  scarce  talent,  their  monitoring  of  property  account- 
ability from  a higher  level,  with  occasional  inspecting/ 
assistance  visits  to  the  Bn/Co  level,  is  more  prudent. 

3.  In  summary,  the  trade-off  of  761A  Unit  Supply  Technicians 
in  Division  MMC  for  staffing  unit  level  property  book  activities 
does  not  appear  to  be  a viable  alternative  because  of  personnel 
authorization  ceilings  and  current  personnel  assignment/ 
progression  practices. 

FOR  THE  COMMANDER  IN  CHIEF: 


2 Ant  Adjutant  Genaral 


,**  T *1  ' 

■ 1 1 ' 


DEPARTMENT  OF  THE  ARMY 
UNITED  STATES  ARMY  LOGISTICS  CENTER 
FORT  LtC  VIRGINIA  23801 


ATCL-CFS 


SUBJECT:  761A,  Unit  Supply  Technician 


MAY  2 l$7g 


HQDA  (DALO-ZXT ) 
Wash,  DC  30310 


1.  Reference  letter,  DALO-ZXT,  HQDA,  24  March  1978,  subject  as  above. 

2.  This  Center  and  the  Quartermaster  School  have  carefully  reviewed  the 
proposal  outlined  in  referenced  letter.  Due  to  current  limitations  on 
warrant  officer  strength  levels,  it  is  not  recommended  that  the  761 A 
warrant  officer  be  returned  to  battalions  supported  by  a nonorganic 
(central)  property  book  activity.  The  USALOGC  feels  there  are  more 
practical  approaches  that  can  be  undertaken  to  strengthen  battalion 
supply  operations. 

3.  At  Inclosure  1 is  an  analysis  of  the  proposal  made  in  referenced 
letter  and  a number  of  suggested  alternatives  and  general  comments  for 
consideration. 

4.  Request  this  Center  be  informed  of  the  recommendations  made  by  other 
organizations  what  your  final  recommendation  will  be. 


1 Incl 
as 


CF: 

Cdr,  TRADOC,  ATLG-MSP 
Comdt,  USAOMS,  ATSM-CD-C 


(V*- 

Major  General,  USA 
Commanding 


{Uv 

SMITH 


391 


**JCV-f**Ki*f**f' ’*"*'  '<J f*f*  ft  * /-)VH r Sr<*/C'TjSf  A-tw,3'J>  -•.,  V*’ ; ■ V-r^<  A>.  n/l’  *'  ’ 


EVALUATION! 

ASSIGNMENT  OF  761A,  UNIT  SUPPLY  TECHNICIAN,  TO  TOE  BATTALIONS 


1.  Do  not  recommend  trading  off  the  761 A authorizations  in  the  DMMC  or 
BMMC  in  order  to  establish  warrant  officer  positions  at  the  divisional 
or  brigade  TOE  battalion/squadron  level.  The  supply  personnel  assigned 
to  the  DMMC/BMMC  should  provide  training  assistance,  supervision,  and 
guidance  to  the  battalion/squadrons  and  separate  elements. 

a.  The  alternative  to  trade  off  the  761A  supply  technician  authori- 
zation at  the  DMMC  to  the  battalions  within  divisions  and  separate 
brigades  would  not  provide  sufficient  quantities  of  the  761 A supply 
technician  for  all  division  and  separate  brigade  battalions.  In  addi- 
tion, there  are  still  a number  of  non-battalion  units  within  the  division/ 
separate  brigade  (e.g.,  MPCO,  Brigade  Headquarters).  Even  though  there 
have  been  numerous  recommendations  by  units  in  the  field  to  assign  the 
761A  to  TOE  battalions,  as  reported  by  the  DAPATF,  this  would  not  nec- 
essarily become  a panacea  for  all  supply  accountability  problems.  In 
effect,  this  would  only  move  the  doctor  closer  to  the  patient,  and  would 
be  difficult  to  afford  at  this  time. 

b.  Given  the  availability  of  adequate  numbers  of  trained  76Y  per- 
sonnel to  fill  TOE  spaces  at  battalion/squadron  level,  there  should  not 
necessarily  be  a requirement  for  additional  761 A Unit  Supply  Technicians 
at  the  battalion  level.  The  assignment  of  warrant  officers  to  the 
battalion/squadron  level,  without  those  trained  76Y  personnel,  may  not 
solve  the  current  property  accountability  problems. 

c.  The  authorized  location  of  the  761A,  as  a minimum,  should  be 
with  the  location  of  the  property  book.  This  dictates  that  within  the 
divisions  and  separate  brigades,  the  761A  should  remain  assigned  to  the 
DMMC/3MMC;  however,  in  nondivisional  units,  this  normally  means  assign- 
ment at  the  battalion  level.  The  larger  question  centers  around  where 
the  property  book  should  be  located  to  effect  maximum  management  of 
accountability  of  supplies  and  equipment;  and,  it  was  determined  through 
the  Division  Logistics  Study  Test  which  evaluated  the  DMMC,  that  cen- 
tralization at  the  DMMC/BMMC  was  the  most  efficient  and  economical  with 
relation  to  scarce  personnel  resources  (i.e.,  761 A) . 

d.  The  assignment  of  a Supply  Warrant  Officer  at  the  divisional  TOE 
battalion,  should  it  eliminate  the  requirement  for  the  Captain  currently 
authorized  as  the  S-4,  may  impact  on  the  rating  scheme  for  the  Support 
Platoon  Leader. 
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e.  The  creation  of  additional  761A  Unit  Supply  Technicians  for  use 
in  the  DMMC/BMMC  may  have  an  adverse  impact  on  the  76Y  career  field. 

The  additional  warrant  officer  candidates  would,  in  all  probability, 
come  from  the  ranks  of  the  76Y  career  field  and  further  dilute  the 
expertise  available  at  the  level  where  the  problem  exists  (i.e.,  hand 
receipt  level). 


f.  The  quantity  of  school  trained  enlisted  supply  personnel  with 
MOS  76Y  filling  battalion  and  company/battery  supply  billets  needs 
accurate  assessment.  For  example,  in  FY  77,  362  MOS  76Y  were  gains  to 
the  MOS  through  reenlistment  and  2,025  were  losses  through  reenlistment 
in  other  MOS.  These  figures  represent  a sizeable  loss  of  skill,  while 
at  the  same  time  generating  a significant  requirement  for  training. 


2.  There  is  a general  concensus  both  from  the  field,  and  within  the  US 
Army  Quartermaster  School,  that  the  761A  would  be  a valuable  asset  in 
the  battalion/squadron  level  regardless  of  property  book  location. 
However,  the  primary  deficiency  in  property  accountability  procedures 
rests  not  at  the  property  book  level  but  at  the  hand  receipt  level 
(i.e.,  company  level).  Other  alternatives  considered  to  correct  this 
deficiency  in  addition  to  locating  a 761A  at  battalion  level  were: 


a.  Authorize  a 761A  at  brigade/division  artillery/DISCCM/Regiment/ 
group  level  to  provide  supervision  and  assistance  to  the  assigned  batta- 
lions as  necessary.  This  proposal  would  provide  much  needed  command 
emphasis  and  establish  the  expertise  offered  by  a 761A  in  the  property 
accountability  link  at  command  level  between  the  DMMC/BMMC  and  the  hand 
receipt  holder  that  is  presently  lacking.  The  current  shortfall  of 
warrant  officer  authorizations  mitigates  against  this  approach.  Addi- 
tionally, the  aggressive  application  of  existing  brigade  S-4  personnel 
may  have  the  same  desired  result. 


b.  Designate  the  S-4  position  at  the  battalion/squadron  level  a 92 
primary  SSI.  This  approach  is  similar  in  logic  and  adapted  from  the 
recognized  need  to  authorize  a Signal  Officer  to  supervise,  plan,  and 
control  the  battalion  communications  needs  and  a Medical  Corps  Officer 
to  attend  to  the  needs  of  the  unit  in  the  medical  area. 


c.  Conduct  a detailed  "scrub"  of  warrant  officer  positions  that 
could  be  effectively  filled  with  DA  civilians  or  commissioned  officers 
as  possible  trade  offs  for  761A  positions. 


d.  The  S-4  officer  could  be  traded  for  additional  MOS  761 A per- 
sonnel. This  alternative  was  discarded  since  this  action  would  be 
counter-productive  by  increasing  the  workload  assigned  the  761A  and 
thereby  decreasing  the  overall  improved  conditions  desired  in  the  prop- 
erty accountability  area.  This  alsp  disregards  the  need  for  S-4  atten- 
tion to  maintenance,  transportation,  and  logistics  services. 


'&ypyW!V*$ "KPS'* 


NOTE:  Some  of  the  above  alternatives  have  an  adverse  impact  on  the 
commissioned  officer  base,  due  to  the  Officer  Grade  Limitation  Act 
(10  USf  3202)  which  requires  a decrease  in  commissioned  officer 
authorization  if  warrant  officer  authorizations  are  increased. 

e.  Insure  the  proper  utilization  of  all  76Y  personnel  within  both 
the  divisional  and  nondivisional  organizations.  All  attempts  should  be 
made  to  staff  these  positions  with  adequately  trained,  experienced  per- 
sonnel. Also,  the  76Z  personnel  assigned  at  the  division/brigade  level, 
should  be  used  to  the  maximum  extent  possible  to  assist  and  advise  the 
junior  iiCOs  at  the  battalion/squadron  level.  However,  not  all  76Z  will 
have  a 76Y  background. 

3.  As  stateo  in  AR  570-2,  and  within  the  confines  of  strength  levels 
761A  Unit  Supply  Technicians  may  be  authorized  and  assigned  to  all 
nondivisional  battalions  and  squadrons  nut  supported  by  a Division 
Materiel  Management  Center  (DMMC)  or  Brigade  Materiel  Management  Center 
(BMMC)  currently  operating  under  an  automated  property  book  system.  It 
is  believed,  however,  that  in  TOE  organizations  not  supported  by  .i  OMMC 
or  BMMC,  and  where  no  761A  Unit  Supply  Technicians  are  authorized, 
property  accountability  problems  result  from  the  detailing  of  and  fre- 
quent rotation  of  junior  officers  to  the  PBO  function. 

4.  Additional  comments: 

a.  Encourage  the  use  by  field  commanders  of  exportable  training 
packages  to  upgrade  the  level  of  proficiency  of  assigned  supply  per- 
sonnel . 

b.  The  logistics  baseline  curriculum  for  officer  basic  and  advanced 
courses  has  been  revised  with  increased  emphasis  on  supply  subjects. 

This  will  provide  at  least  more  supply  awareness  and  command  emphasis. 

c.  There  is  no  doubt  that  assignment  of  761 A Unit  Supply  Techni- 
cians to  TOE  battalions  would  be  beneficial,  but  the  luxury  may  not  be 
affordable  due  to  current  resource  constraints. 
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AFLG-SMS  (24  Mar  78)  1st  Ind 
SUBJECT:  761A,  Unit  Supply  Technician 


HQ, 

FORSCOM,  Ft  McPherson,  GA 

30330 

2 4 MAY  1978 

TO: 

HQDA  (DALO-ZXT)  WASH  DC 

20310 

1.  A comprehensive  review  was  made  of  the  requirement  to  authorize  and 
assign  761A  Unit  Supply  Technicians  to  TOE  battalions  and  the  feasibility 
of  trade-off  spaces  being  utilized  to  fill  these  positions. 

2.  This  HQ  nonconcurs  with  the  proposed  trade-off  of  761A  authorizations 
in  the  Division  Materiel  Management  Centers  (DMMC)  to  gain  warrant  officer 
spaces  for  use  as  battalion  Supply  Technicians. 

3.  Although  this  expertise  would  greatly  enhance  battalion  level  management 
and  accountability  of  supplies  and  equipment,  this  reduction  in  the  DMMC 
would  seriously  impact  on  the  efficiency  of  logistics  support  within  the 
divisions. 

4.  In  view  of  force  structure  constraints  for  warrants,  a viable  alter- 
native would  be  to  up  grade  authorized  positions,  add  an  assistant  Supply 
Sergeant  (E5)  at  unit  level,  and  better  train  the  existing  unit  supply 
NCO.  Specific  training  on  management  and  accountability  of  property  at  unit 
level  concurrent  with  existing  tenured  knowledge  possessed  by  senior  supply 
sergeants  can  provide  the  technical  expertise  required. 

5.  In  this  regard,  force  structure  impact  would  be  minimal,  the  "price" 
insignificant,  and  the  desired  expertise  gained.  Therefore,  serious  con- 
sideration should  be  given  realignment  of  senior  supply  NCO  authorizations 
to  preclude  degardation  of  current  761A  authorizations,  particularly  those 
assigned  to  DMMC  positions. 

6.  However,  additional  761A  positions  should  be  authorized  at  the  Support 
Command  Brigade/Div  Arty  staffs  to  provide  command  supply  assistance  to 
subordinate  units.  The  benefits  in  terms  of  supply  discipline,  property 
accountability  and  expertise  at  the  "working  level"  are  considerable. 

Those  761As  would  have  no  direct  responsibilities  for  property  account- 
ability but  provide  instruction  and  assistance  to  the  battalion  supply 
personnel.  Recommendations  received  from  FORSCOM  units  varied  as  to  how 
additional  supply  expertise  would  be  provided  to  the  units,  but  all  com- 
ments indicated  a definite  requirement  for  additional  assistance  in  terms 
of  personnel  and  expertise. 

FOR  THE  Co.  MANDER: 


CPT,  AGC 

395  Assistant  Adjutant  General) 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  SURGCON  GENERAL 
WASHINGTON,  D.C.  20310 


ATTENTION  OFi 


SGPE-EDP 


i 5 JU ly  J973 


MEMORANDUM  FOR  DIRECTOR,  DA  PROPERTY  ACCOUNTABILITY  TASK  FORCE, 
OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  LOGISTICS 

SUBJECT:  Property  Accountability  Training 


1.  Reference  is  made  to  your  memorandum,  DALO-ZXT,  subject  as  above, 
dated  21  April  1978. 

2.  The  76J  POI  has  been  staffed  within  OTSG  and  has  been  approved  for 
immediate  implementation.  Telephonic  approval  was  transmitted  by  the 
Education  and  Training  Division,  U.S.  Army  Medical  Department  Personnel 
Support  Agency  to  the  Academy  of  Health  Sciences,  U.S.  Army  on  2 May 
1978  and  a written  affirmative  response  was  signed  by  the  Director  of 
Personnel  on  18  May  1978. 

3.  Conversation  with  the  Director  of  Training  at  the  Academy  of  Health 
Sciences,  U.S.  Army  indicates  that  the  POI  change  will  be  implemented 
with  the  class  that  is  currently  in  session. 


-7  ' Q/ 


'4  -3C. 

STQtfe  MENDEZ,  Jr.,  M.D.  ? / 
Major  General,  MC  (/ 

Deputy  Surgeon  General 
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Officer  Education 


1.  Recommendation  6Q.  Modify  programs  of  instruction  in  the  officer 
education  system  so  as  to  eliminate  the  lack  of  knowledge  about  supply 
procedures  that  is  currently  being  displayed  by  the  officer  corps. 


2.  DAPATF  actions: 

a.  Proper  Count  Flasher  Message  No.  3,  DTG 
231845Z  Nov  77,  Essential  Instruction  in  the 
Management  and  Accountability  of  Army  Materiel. 

b.  Proper  Count  Flasher  Message  No.  4,  DTG 
292025Z  Nov  77,  Essential  Instruction  in  tne 
Management  and  Accountability  of  Army  Materiel. 

c.  Proper  Count  Flasher  Message  No.  6,  DTG 
301554Z  Nov  77,  Logistics  Baseline  Curriculum. 

d.  Proper  Count  Flasher  Message  No.  7,  DTG 
121815Z  Dec  77,  Supply  Primer. 

e.  Proper  Count  Flasher  Message  No.  12,  DTG 
081848Z  Mar  78,  Logistics  Baseline  Curriculum. 

f.  Proper  Count  Message,  DTG  181615Z  Jan  78, 
Requests  for  Change  of  Suspense  Date. 

g.  DAPATF  Letter,  18  Jan  78,  Subject: 
Personnel  Management  Procedures . 

h.  Proper  Count  Message,  DTG  081548Z  Feb  78, 
Status  of  Property  Accountability  Instruction. 

i.  CMT  2,  24  Apr  78,  Validation  of  DA 
Directed  and  Emphasized  Training  Subjects. 

j.  Proper  Count  Message,  DTG  251615Z  Apr  78, 
Essential  Instruction  in  the  Management  and 
Accountability  of  Army  Materiel. 

k.  Proper  Count  Message,  DTG  251618Z  Apr  78, 
Property  Accountability  Training. 
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3.  MACOM  responses: 

a.  Message,  CDR  FORSCOM,  DTG  082000Z  Apr  78, 


Page  Tasking  Ref 


Property  Accountability  in  NCO  Academy  Curriculum. 

400 

2b 

b.  Message,  CDR  TRADOC,  DTG  241349Z  Apr  78, 

Property  Accountability  in  NCO  Academy  Curriculum. 

401 

2b 

c.  Message,  CDR  USACC  - Japan,  DTG  010802Z  May  78, 
Property  Accountability  Training. 

402 

2k 

d.  Message,  CDR  TRADOC,  DTG  052114Z  May  78, 
Essential  Instruction  in  the  Management  and 
Accountability  of  Army  Materiel. 

403 

2j 
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SJBJ  PROPERTY  ACCOU'I  TAJ  iLiTY  TRAINING 
A.  HQ  OA  LTR,  11  OCT  77  S J3J  MGT  AND 
MAT  (U) 

8.  OACO-ZXT  241645Z  FE3  73  (U1 
C.  DACO-ZXT  2516184  APR  76  CJ) 

0.  FM  21-6,  HOW  TO  PREPARE  AND  CONDUCT 
F.  OA  PAM  351-23,  aNNOJ.NC-HEN  T DF  ARMY 
COURSE  (U) 

1.  REQ  TWO  (2)  £ A TwtLVc-MK  TNG  PACKETS  ON  UNIT  LEV=L  SJ?  PRO- 
CEDURES 9E  PROV  CDR  JSACC-JAPAN  ATTN  CCJ-LO.  FUR  PEC  THAT 
USAQMS  PRODUCE  THIS  12  HR  PACKET  CN  TV  VIDEO  CASSETTES  TO  STD 
INST R AND  TO  PRECLUDE  1NSR  IN  THE  F LD  FROM  INTRODUCING  TH*=IP 
OWN  OPINIONS  INTO  WHAT  IS  SUPPOSED  TO  BE  A DA  STD  P AC < AGE . US4CC 
ELM  HAVE  VIDEO  CASSETTE  PL*Y-8ACK  EQUIP  AVAL  TO  USE  FO*  INST. 

2.  REC  FOR  IISTR  TO  dE  ON  VIDEO  CASSETTE  WAS  ALSO  MADK  DURING  ' 
MEETINGS  HELD  IN  JAPAN  ON  12  APR  WITH  MEMBERS  CF  PROPER 

COUNT  TASK  FORCE  FROM  DCSluG,  DA. 
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DIR  DU  PRESIDIO  CF  MCNT6REY  CA 
COMDT  SGM  ACADEMY  FT  BLISs  TX 
BT 
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THIS  IS  A PROPER  COUNT  MESSAGE 
SUBJECT:  ESSENTIAL  INSTRUCTION  IN  THE  MANAGEMENT  AND  ACCOUNTABILITY 
OF  ARMY  MATERIAL 
THIS  MESSAGE  IN  TWO  PARTS. 

A.  LTR  HQ  USALC  ATCL-TG  OTD  13  MAR  78  LOGISTICS  BASELINE  CURRICULA 

8.  MY  031705Z  APR  78 

C.  DALO-ZXT  251615Z  APR  78  (NOT ALT 

PART  ONE  FOR  ALL. 

1.  THE  INSTRUCTIONAL  MATERIALS  PROVIDED  IN  A ABOVE  AND  FURTHER 
IMPLEMENTED  BY  8 ABOVE  IS  TO  BE  INCLUDED  IN  ALL  OFFICERS  BASIC  AND 
ADVANCED  COURSES  THAT  BEGIN  AFTER  1 MAY  78. 

2.  ALL  STUDENTS  MUST  MASTER  THE  REQUIRED  TASKS  TO  THE  STANDARDS  IN 
THE  BASELINE  CURRICULUM  PtULR  TO  GRADUATION  FROM  THEIR  COURSE.  TO 
INSURE  TASK  MASTERY  IN  ACCORDANCE  WITH  THE  STANDARDS  IN  THE  LOGISTICS 
BASELINE  CURRICULUM  AN  EVALUATION  PLAN  WILL  BE  ESTABLISHED. 

3.  REQUEST  ALL  SERVICE  SCHOOLS  PRuVIDE  PROPERTY  ACCOUNTABILITY 
MATERIAL  TO  ALL  BN/BDE  COMMANDERS  DURING  CURRENT  REFRESHER/ 
ORIETATION  TRAINING. 

PART  TWO  FOR  DALL-ZX7. 

4.  THE  REFR6  SHER/OR  I ENT  A I Il.N  TRAINING  COURSE  F3*  BN  AND  BDE 
COMMANDERS  IS  AT  CAPt-MPT  FOR  CONCEPT  APPROVAL  OF  A REVISED  PROGRAM 
OF  INSTRUCTION.  IMPLEMENTATION  UF  THE  REVISED  COURSE  IS  PROGRAMMED 
FOR  4TH  QTR  FY  78. 

5.  MANAGEMENT  ANC  ACCCUN  T Ad  iLl  i Y OF  ARMY  MATERIAL  WILL  BE  INCLUDED 
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IN  THE  REVISED  COURSE. 

BT 

ACTION  ADDRESSEES 
006  OALO 
003  OAPF 

INFORMATION  ADDRESSEES 
001  AFLO/ATLO 

00010  TOTAL  NUKEfcR  CF  COPIES  REQUIRED 
#3521 


NNNN 
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Chapter  23 


DAPATF  Establishment/Operation 


1.  Recommendation  6S.  Establish  a task  force  at  DA  level,  under  the 
leadership  of  the  DCSLOG,  to  make  the  icgulatory  changes  and  policy 
announcements  required  to  correct  the  deficiencies  revealed  by  this 
inspection  and  to  effect  the  recommendations  herein. 


DAPATF  actions : 


a.  TAG  Letter,  25  Oct  77,  subject: 
Department  of  the  Army  Property  Account- 
ability Task  Force. 


b.  Rogers  sends,  DTG  131545Z  Oct  77,  Property 
Accountability. 


c.  Proper  Count  Message,  DTG  171830Z  Oct  77, 
Property  Accountability  Task  Force  (DAPATF) . 


d.  Proper  Count  Message,  DTG  201910Z  Oct  77, 
Designation  of  Points  of  Contact  (POC)  for 
Property  Accountability  Actions. 


e.  Proper  Count  Message,  DTG  021820 Z Nov  77, 
Property  Accountability  Task  Force  Working 
Conference. 


f.  Proper  Count  Flasher  Message,  DTG  111921Z 
Nov  77,  Property  Accountability  Task  Force 
Working  Conference. 


g.  Proper  Count  Message,  DTG  291809 Z Nov  77, 
Property  Accountability  Task  Force  Membership. 


h.  Proper  Count  Message,  DTG  181801Z  Jan  78, 
Property  Accountability  Working  Conference. 


i.  Proper  Count  Message,  DTG  272005Z  Jan  78, 
Property  Accountability  Working  Conference. 


j.  Proper  Count  Message,  DTG  012005Z  Feb  78, 
DA  Property  Accountability  Task  Force  (DAPATF) 
Briefing. 
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k.  Proper  Count  Message,  DTG  031955Z  Feb  78, 
DAPATF  Working  Conference  Agenda. 


1.  Proper  Count  Message,  DTG  061848Z  Fft-  78, 
Request  for  Area  Clearance. 


m.  Proper  Count  Message,  DTG  061850Z  Feb  78, 
DA  Property  Accountability  Task  Force  Visit. 


n.  Proper  Count  Message,  DTG  271345Z  Feb  78, 
DA  Property  Accountability  Task  Force  Visit. 


o.  DF,  21  Mar  78,  Reserve  Component 
Committee  Actions. 


p.  DF,  22  Mar  78,  Priority  of  USALEA 
Projects. 


q.  Proper  Count  Message,  DTG  1419 20 Z Apr  78, 
DAPATF  Telephone  Numbers. 


r.  Proper  Count  Message,  DTG  151500Z  May  78, 
Property  Accountability  Working  Conference  III. 


s.  Proper  Count  Message,  DTG  181347Z  May  78, 
Property  Accountability  Working  Conference  III. 


t.  Proper  Count  Message,  DTG  191955Z  May  78, 
DAPATF  Working  Conference  III. 


u.  Proper  Count  Message,  DTG  231327Z  May  78, 
Property  Accountability  Working  Conference  III. 


v.  Proper  Count  Message,  DTG  141305Z  Jun  78, 
DAPATF  Working  Conference  III  Agenda. 


w.  Proper  Count  Message,  DTG  161820Z  Jun  78, 
DAPATF  Working  Conference  III. 


3.  MACOM  responses: 


a.  Message,  CDR  TRADOC,  DTG  192243Z  May  78, 
Property  Accountability  Working  Conference  III. 


b.  Message,  CDR  FORSCOM,  DTG  2219 35Z  May  78, 
Property  Accountability  Working  Conference  III. 
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c.  Message,  CDR  USACIDC,  DTG  231915Z  May  78, 

DAPATF  Working  Conference.  412  2r 

d.  Message,  Deputy  Commandant,  USA  Intel  Sch, 

DTG  261232Z  May  78,  Property  Accountability  Working 

Conference  III.  413  2r 

e.  Message,  CDR  XVIII  ABN  Corps,  DTG  262323Z 
May  78,  Property  Accountability  Working  Conference 

III.  414  2r 

f.  Message,  CDR  XVIII  ABN  Corps,  DTG  30 20 20 Z 
May  78,  Property  Accountability  Working  Conference 

III.  415  2r 

g.  Message,  Commandant,  USAMMCS,  DTG  311719Z 
May  78,  Property  Accountability  Working  Conference 

III.  416  2r 

h.  Message,  Commandant,  USAQMS , DTG  021320Z 
Jun  78,  Property  Accountability  Working  Conference 

III.  417  2r 

i.  Message,  CDR  HSC,  DTG  081717Z  Jun  78,  DA 
Property  Accountability  Task  Force  (DAPATF)  Working 

Conference  III.  418  2t 

j.  Message,  CDR  F0RSC0M,  DTG  082027Z  Jun  78, 

DAPATF  Working  Conference  III.  419  2t 

k.  Message,  CINCUSAREUR,  DTG  191309Z  Jun  78, 

DAPATF  Working  Conference  III.  421  2t 
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DEPARTMENT  OF  THE  ARMY  ! - 
PENTAGON  TELECOMMUNICATIONS  CENTER'- 
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CD SN  = SCO 79  3 MCN  = 7814C/Q9o!>4  T OR  = 78140102 5 ' 

rttuzyuw  ruclaiaa/22  1392247-uuub— rueadvd.  \ 

ZNR  UUUIJU  ‘ ' . - 

R 192243Z  MAY  76 

FM  COETRADOC  FT  M.GNROE  VA//ATLG-MsP-SP/ / 

TO  RUWTFHA/CDRUSACACS  FT  L£  AY  ENWCRT  h KS//ATZL-TDA-AD// 
RUCL AHE /CDRUSALC  FT  LEE  VA> 7A 7CL-TG/ ATCL-DPE// 

AIG  891 

INFO  RUEAOWOyCA  VASFCC//UALC-ZXT/DAPE-MPT// 

XMT:  COMDT  USAINA  FI  BRAGG  AC 
COMDT  USACGSC  FJ  LEAVENWORTH  KS 
COMDT  DINFOS  FT  BEN  HARRISCN  IN 
DIR  DLI  PRESIDIO  OF  MXNTtREY  CA 
COMDT  SGM  ACADEMY  FI  ELISS  TX 
BT 


r \ 


/ 


UNCLAS 

SUB J s PROPERTY  ACCCLKTABIL ITY  WORKING  CONFERENCE  III  IS:  2 JUN  78) 
Ao  DA  DALO-ZXT  1515CCZ  MAY  78  (NGIAU 

B.  FONECON  BETWEEN  LTC  KURGVEL*  TRADOC  AND  LTC  BARRETT,  USAQMS, 

18  MAY  78 

1.  REF  A ANNOUNCED  PLANS  10  CONDUCT  SUB  J CONFERENCE  AT  THE  USAQM 
SCHOOL,  FT  LEE,  VA , 27-29  JUN  78.  ATTENDANCE  OF  SERVICE  SCHOOL 
REPRESENTATXVITIES  WAS  SUGGESItO.  REF  B ESTABLISHED  THAT  USAQMS  IS 
PREPARED  TO  HUSI  SUBJECT  CONFERENCE. 


PAGE  2 RUCI.AIA4722  UNCLAS 

2.  REQUEST  ADDRESSEES  PARTICIPATt  IN  THE  THIRD  PRIORITY  ACCOUNTA- 
BILITY WORKING  CONFERENCE,  27-29  JUN  78  AT  USAQMS,  FT  LEE,  VA 
WITH  ONE  OBSERVER.  PREFERABLY  IRE  S C ECO L REPRESENT ATlVIES  SHOULO 
BE  INDIVIDUALS  DIRECTLY  INVCLYED  IN  THE  MANAGEME NT/PRESENTATION 
!)F  PROPERTY  ACCCCNTAEILIIY/SUPPCY  MANAGEMENT  INSTRUCTION. 

3.  CONFERENCE  AGENOA  WILL  BE  PROVIDED  BY  SEPARATE  MESSAGE.  TOY 
COSTS  WILL  BE  BORNE  EY  ADDRESSEES. 

4.  REQUEST  ThE  NAME  AND  GRADE  Cf  SLhCCL  REPRES6NTATIVITIES  BE  SUB 
M I T TED  TO  COMDT  CM-SCH,  FT  LEE',  VA,  ATTN:  ATMS-TU/CD  WITH  INFO  CY 
10  HQ  0 A » AT  IN:  CALC-ZXi , NIT  2 JU.M  78o  GMSCH  POC  IS  LTC  BARRETT, 
ALTERNATE  MR o NfcF.lAF,  AUTCVCN  6B7-4i>82/2  194. 
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CDSN  = SCD173  MCN  = 76M3/15139  TOR  = 7 
RTTUZYUH  RUCLHTAS133  14318CE-UUUU — RUEADWD. 
ZNR  UUUUU 
R 221935Z  MAY  78 

FM  COR  FORSCCM  FI  MCfF.CRSCN  GA  //AFLG-SMS// 

TO  RUCLBFA/COR  III  CCRFS  8 F I HCLD  IX// 

RUWT BDA/CDR  4TH. INF  CIV  (MECH)  FT  CARSON  CO// 
RUCLBPA/CDR  24TH  INF  CIV  FT  STEWART  GA// 
RUCLAKA/CDR  XVIII  ABN  CORPS  FT  ERAGG  NC// 
RUWTKDA/CDR  3D  ACR  FT  BLISS  IX// 

INFO  RUEADWD /OA  WASH  CC  /A DALC-2XT// 
RUCLAKA/COR  82C  ABN  CIV  FI  ERAGG  NC// 

8T 


c.'vVvV 


JTSP i/iMLj 

Its  is-'.io  i 


ZXA  3TST  ...  I&MM 
3jS^!S..llL3;v.  _ .[^VyWy 

AV j TSP i/AiVn . 

_PL Jrs  fs-vio 

PLW \ s ac'I’ JM7 

PLS _ "I;’;nYb 

.JPLR jSAA_  !iio 
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UNCLASSIFIED 

THIS  IS  A PROPER  CCUM  MESSAGE 

SUBJECT;  PROPERTY  ACCOUNTABILITY  WORKING  CONFERENCE  III 
(s;  31  MAY.  781 

A.  HQDA  MSG,‘  CALO-2XI  161347Z  MAY  78 

B.  FONECON  LTC.  AKIN,  FORSCCM,  AND.  LlC  TATE,  3RD  ACR,  19  MAY  78,  t 
SAB. 

1.  REF  MSG  REQUESTED  FORSCCM  INFO  ADDRESSEES  PROVIDE  COMPANY 
COMMANDERS  TO  ATI  END  SUBJECT  CONFERENCE. 

2.  REQUEST  ADCRESSEES  PROVIDE  THE  FOLLOWING  COMPANY  COMMANDERS 
AS  INDICATED  TO  SATISFY  THIS  REQUIREMENT? 

INSU.  ifCCi  TYPE  UNIT  COMMANDER 

FT  CARSON  4LTC  LITTLE!  HECH  INF  COMPANY 

FT  BRAGG  (LTC  FCTTS ) DIVISIONAL  MAINT  COMPANY 

FT  HOOD  I COL  F1NKB1NER1  ARMOREO  COMPANY 

FT  STEWART  (LTC  PER RT1  INFANTRY  COMPANY 

3.  THE  3RD  ACR  MAT  SEND  ONE  RfcFRES ENTAT IVE  PER  REFERENCED  FONECON. 

4.  ATTENDEES  SHOULD  BE  PREPARED  TO  COMPLY  WITH  REQUIREMENTS  OF 

sf  REQUEST  NAMES  CF  ATTENDEES  BE  SUBMITTED  THIS  HQ»  ATTN  5 AFLG- 

SMS,  ANO  INFO  HQCA , ATTN;  DALO-ZXT  , W-1  31^8*  T.  uc.c.rc 
6.  BILLETING  INFORMATION  WILL  BE  PRCVIOED  BY  SEPARATE  MESSAGE. 

7.  FORSCOM  PUCi  M A J CHAHtf,  AV  388-3926/2713. 

BT  • 

ACTION  ACrRE3SEES 
006  DALO 

INFORMATION  ADDRESSEES 
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FM  CDR  USACICC  WASH  OC//C 1LG-ST// 
TO  HQDA  WASH  DC.//DALC-2X  1// 

BT 


UNCIAS 

SUB J : DAPATF  WORKING  CCNFERBNCE 
A.  HQDA  MSG  UALC-ZX1  1919552  MAY  78. 

1.  REF  A ADVISED  Of  SUBJECT  CONFERENCE  AND  REQUES.ED  ADDITIONAL 
ISSUES  THAT  NEED  7G  EE  RESCLVED  AT  TEE  WGRKING  CONFERENCE. 

2.  THE  USACIDC  HAS  NG  ADDITIONAL  ISSUES  TO  BE  ADDRESSED.  THE 
US  AC I DC  WILL  NOT  BE  ABLE  10  SEND  A REPRESENTATIVE  TO  THE 
WORKING  CONFERENCE.  FX/WE  VER  » IF  AFTER  THE  CONCLUSION  OF  THE 
CONFERENCE  A WR11IEN  SUMMARY  IS  PREPARED,  REQUEST  A COPY  BE  . 
PROVIDED  HQ  USACIDC,  AUK:  CILG-ST. 

BT 

ACTION  ADDRESSEES 
006  DALO 

00006  TOTAL  NUMBER  LF  CCFIES  REQUIRED 
#0116 


412 

** ************ **** ****** 
* UNCLASSIFIED  * 
************************ 


PAGE  01 

231915Z  MAY  78 
RUKGCVB/0116 


<iA r '£t  i 


»*a>4  «w-/iy  fiUM'ipJV  ^j,x  » 'iayj 


•*  « ■»  • ^ <*  r 

< iNLLAii  t F I C * 

<*<*<:(**>*t**>si«*  **$<*$*** 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

CD  SN  = SCD869  Kf  = 7 b 14t/ ljbuc  TCR  = 7bl461631 
RTTEZYUW  RUEUu£m14.c‘  14612L4-tctt — kL  fc  AC  VD. 

ZNY  EEEEE 
R 26 1 23  2 Z WAY  It 

FM  DEPUTY  COM  C T Li  ARM  1MLL  bun  M LEVENS  MA// AT  S I F-DT-ES  / / 
TO  RUCLAHA/CLMCT  CMiCF  FI  LEE  V m// A I M S-  T C/CD/ / 

I.NFQ  RUE AOVD/hCL A l>  AiF.  Cl  / /La  L L-.tX  J / / 

RJWJhRA/CCR  ciAICi  M FLalP.LLA  Aa 
3T 


UNCLAS  E F T u 

SU6J:  PROPERTY  ACLCLMAB 1L 1 1Y  WCKK.iNG  CONFERENCE  III 

A.  CCR  TRADUC  FI  Nl  NF  CL  La  NSl  1^22^2/1  MAY  76,  aTLG-MSP-SPi  SAB 

9.  FCNECON  MAJ  FCLfcY,  LSaIEL,  AUu  MR  NEELAiN,  OMSCh,  25  MAY  78 

1.  USAISD  Vi  B UNA  1 1 1 IC  StNL  A hcP  Tl  SUEJ  COnF.  CNLY  ONE  MGT  / 
PROP  ACC  T / SUP  MG  I INilF  1 i ASSIbNtU  / ND  FE  WNB  PRESENT  FOR  DUTY 
27-29  JUN. 

2.  REG  OSISD  EE  flFF  CCFY  U CCNF  M1NLTES. 

3T 


ACT ICN  ALCRti SE  £< 

J06  DALC 

OOOOC  TOTAL  NLFEEF  Lf  LLF1ES  FtUUiPEO 
H 342  9 


' B!<S  fTA 

fsM 

ISMT 

zxa  - r-vr 

_Jg.W[S__ 

t+'L  * v i 

..  :.ti 

THCL  ■ 

AV  V- 

- V 'VI,  » 

_ n*  •_ 

PL 

::"0 

pl  vv  : ■ • 

PL8  •' 

_PL.R  ! .. 

pi.f 

* : « ViO 
|RV!! 

plq2<  - 

if M/.P 

i i 

— L [ 

at**/  * ^**#*>|e  PAGE  01 

♦ LNLLASi  c F T 0 * 261232Z  MAY  78 

i***************  **$*$**:,<$  RUEDGEA/3429 


413 


4*4*4  4*4*44*4:  r.  ’'  -f  yx  > . a, 

* INCUS;.  I FlcD 


DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CO SN  = SCD033  HN  * 76147/02*78  TCR  ~ 
PTTUZYUW  RUC  t AKA  2 4 7 £ 146 2323-0000 — RUEAORO. 
ZNR  UUUUU 
P 262323Z  MA Y 7b 

PM  COR  XVIII  ABN  CORPS  PI  ERAGG  M.//AFZ  A-OI-l 
TO  RUCLHT  8/CDRFCRSCCM  PI  MCPHERSON  GA//A 
INFO  RUE ADWD /HQ  LA  hASF  CC / /O ALC-ZX I / / 


LMJUdS 


_2X 

JJE~ 

m3: 

TSM 

..ZXA 

TST 

jhcTj 

TSE 

,_AV  | 

TSP 

L4<T7  An.-J  JS 

_FLIV 

SAC 
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SAB 
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SU8J  : PROPERTY 
REFERENCES: 

A.  FCRSCGM  MSG, 


-01  -U/S/Plf  c 

aG~SKpLQZT^ 


ACCCLMAdiUIY  WcRM  AG  CONFERENCE  II! 


AFU-SMS 


, 016  2219352  MAY  78. 

0.  FGNECON,  LTC  MARCOS,  I PIS  HEADQUARTERS  AND  MAJ  CHAPIN,  FORSCOM, 
25  MAY  78. 

1.  THIS  HEAOCO'AFIL  f S LESIFES  TO 
2514,  CQMMANOER , £3$lh  TRAMS  CO, 

FERENCE. 

2.  IT  IS  NOT  EC  THAI  ALL  CF  IMfc  CURRENT  UNITS  TO  eE  REPRESENTED  ARE 
DIVISIONAL  UNITS  RCRKING  hlTh  IHE  0 LCGS  SYSTEM.  NCN-DI Vi S IONAL , 
NON-OLOGS  UNITS  SOCF,  AS  1ST  CORPS  S PT  C HD  HAVE  EXPERIENCED  SOME 
UNIQUE  PROPERTY  ACCOUNTABILITY  PROBLEMS  EECAUSE  GFVARIOUS  PORPER 
COUNT  FLASHER  MESSAGES.  IT  IS  IMPERATIVE  THAT  THESE  EXPERIENCES 

BE  AIRED  FOR  CCNS1C ER AT  I ON  ALONG  wITh  T hCSE  OF  DLOGS  UNITS  IN  ORDER 
THAT  THE  DA  TEAM  BE  ABLE  TC  ASSESS  TPE  TOTAL  IMPACT  ON  THE  FIELD. 

4.  poc,  this  hc,  is  ltc  Clapp,  autovon  236-8315;  lst  corps  spt  cmd, 

IS  LTC  MARCUS.  AlTCYON  236-3678. 

8T 

ACTION  ADDRESSEE- 
006  DALG 

00006  TOTAL  NUMBER  CF  COPIES  REQUIRED 
# 3478 


SENC  C FT  ROBERT  D. 
1ST  CORPS  SPT  CMD, 


STARNES,  467-90- 
TO  SUBJECT  CON- 
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R 302020Z  MAY  It 

FH  COR  XVIII  AEN  CORPS  FI  BRAGG  NC//AFZA-D1-D// 

TO  RUCLHT  8/CORf CPSCCM  FT  MCPhERSUW  GA//  AFLG-SMS/  / 

INFO  RUEACWO/CA  VASFCC//CALC-2XT7/ 

BT 


UNCLAS 

SUBJ  : PROPERTY  ACCCUIABiUlY  kCRKlNG  CONFERENCE  III 
A.  FORSCGM  MESSAGE  AFLC-SMS*  221S35Z.  MAY  78»  SAB . 

ATTENDEE  AT  SOEjECT  CCNF  E FENCE  FROM  T F£  820  AIRBORNE  OIVISION  WILL 
BE  CPT  DAVID  J.  FCkLEP,  2£5-76-4fc52.  COMMANDER,  CGMPANY  A,  782D 
MAINTENANCE  EATI/L1LN. 

BT 

ACTION  ADDRESSEES 
006  DALQ 

00006  TOTAL  NLFEEf  Cf  CCHtS  REwUlPED 
#3575 
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RTTUZY'JW  RUCDGMMJJ20  151 1 7 1 £— UUUU--R  UEA 0 WO . 
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FM  COMOTUSAM.MCS  RECSTCNE  ARSENAL  AL  //A  T SK-OS-L  S // 

TO  RUCL  AHE/C  GMOT  CRSCH  FT  LEE  VA  // ATMS-TD/CD// 

INFO  RIJEADWD/DA  WASH  CC  / /0A1.G-ZXT// 

3T 


UN CL  AS 

FOR  LTC  oarrett/hr.  neelan 

SU3JJ  PROPERTY  ACCCUM Adi LITY  WORKING  CONFERENCE  III 
A.  TRAOOC  19  22422  HAY  UI  , SAd. 

USAMMCS  RE°RES£.NTAT  1VE  TO  CCNFERt.NCt  WILL  3c  FRANK  M.  '-‘ERRIMAN, 
OS-11. 

3 T 

ACTION  ADORESSEES 
5)4  OALO 

000)6  TOTAL  NUH8ER  CF  COPIES  Rt^UIRED 

«0)R)  — 
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CDSN  = SCD859  MCN  = 78153/15QJ7  TOR  = 781531825 
RTTU7.VUW  RUCLAHAC113  1 53  1 547-UUUU — RUEADWD. 

?NR  IIUJUU 
R 32  1323  Z J’JN  7 8 

=M  COMDT  USA QM S FT  LEE  VA//AT SM-TD-CD// 

T0  RU  EADWD/OA  WASH  CC//DALO-ZXT// 

INFO  RUCLAI A/COR  TRACCC  FT  MONROE  V A//ATTNG-TD-CS/CSS/ / 
BT 


III 


UNCLAS 

THIS  IS  A PROPER  CCLNT  MESSAGE. 

SJBJ:  PROPERTY  ACCOUNTABILITY  WORKING  CONFERENCE 
A.  MSG,  HQOA,  DAlC-ZXT,  1515JJZ  MAY  78. 

3.  MSG,  HQ  TRAOOC,  ATLG-MSP-SP,  192243Z  MAY  78. 

1.  REFERENCE  A REQUESTED  NAMES  OF  ATTENDEES  FOR  THE  PROPERTY 
ACCOUNTABILITY  WCRKIAG  CCAFEPENCE 
?.  FOLLOWING  ARE  CM  SCHOOL  PROPEk 
SERVICE  SCHOOL  REPRESENTATIVES: 

LTC  ROBERT  C.  BARRETT 


I II. 
COUNT 


REPRESENTATIVES  AND 


MR. 
CW3 
C W3 
SFC 
MISS 


OLIVER  K.  NELAN 
CARLISS  E.  NCE 
MALORY  MIfvTER 
DONALO  HALL 
BETTY  SLAUGHTER 


3T 


PROPER 

PROPER 

QMS 

QMS 

QMS 

QMS 


COUNT 

COUNT 


ACTION  ADDRESSEES 
336  DALO 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED 
#0113 


! I*— ,<vv ’ Ji‘.  JS.V5  1 
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PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SC053J  MCN  = 76139/23197  TOR  = 781592227 
RTTUZVUW  RUWTNFA212C  1 591 9J 7-LUUO — kliEADWD. 

ZNR  UUUUU 

R 08  l 71  7 Z JUN  78  I 

FM  CORhlSc  FT  SAM  HCLSTCN  IX  //HSLU-S//  ! 

TO  DA  WASH  DC  //CAlC-ZXT//  ! ... 

8T  } ' 


UNCLAS  1 1 - .'.... 

SUB J DA  PROPERTY  AC CCUNT A C iL  1TY  TASK  FORCE  (DAPATF)  WORKING 

CONFERENCE  III 

A.  YOUR  191955Z  MAY  77. 

1.  NUMEROUS  JUESTlCAS  CONCERNING  THE  REWRITE  OF  AR  735-llSAND  PROPOSE 
0 CHANGES  TO  PKOCEDlRES  FCK  AuCGUNTl NG  FCR  LOST,  SAMAGE, 

OR  DESTROYED  PRCPEFTY  HAVE  BEEN  RECEIVED  FROM  THE  FIELD. 

2.  SUGGEST  INFORMTICA  CONCERNING  PRCPOSED  CHANGES  AND  PLANNED 
TIME  FRAMES  Bt  DISSEMINATED  AT  THE  CONFERENCE . 

8T 

ACTION  ADDRESSEES 
006  DALO 

D0036  TOTAL  NUMEER  CF  COPIES  REQUIRED 
* 2 120 


THIS  PAC-t  . 

jBflJlCOfc l 


£1 

, —30  . 
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DEPARTMENT  OF  THE  ARMY 


PENTAGON  TELECOMMUNICATIONS  CENTER 


/ 


Z' 

A' 


COSN  = SCO  395  M CN  = 7iiioC/C2261  TCR  = 

RTTEZYUW  RUCLhT  A955  1 iojJu2£-££E£ — KUEAOViO. 
2NY  EEEEE 
R 082027Z  JU.N  76 

FM  CDR  FORSCCH  FT  M CPF  ERSCN  GA  //APL G-SM S// 
TO  DA  WASH  DC  //CALC-ZXT// 

8T 


781600228 


THIS  PAGE  I 
IBOJd  COPY  F 


biio-  Q.L.T—  x’.'.'C  IviiA(J X X CABLL 

ISKHDIODDC 


9 JUNE  78) 


ADDITIONAL  I SSUES / PROBLEMS 


IJNCLAS  E F T C 
THIS  IS  A PROPER  CCLM  MSG 
SUBJt  DAPATF  WCFK 1 NG  CONFERENCE  111  (S 
A.  OALO-ZXT  MSG,  191555Z  FAY  78,  SAB 

1.  REF  MSG  REQUESTED  MACCiM  PRUViuE  ANY 
FOR  RESOLUTION  AT  So£J£CT  uCNftRENCE. 

2.  THE  FOLLOWING  RECCpMENCEC  TOPICS  ARE  PRESENTED  FOR  POSSIBLE  DIS- 
CUSSION AT  SUBJECT  CCNPERENCt; 

A.  REQUEST  ATTENDEES  BE  PRCVIDED  A CURRENT  STATUS  OF  ALL  TG 
RECOMMENDED  ACTIONS  IN  CkuE  R TO  INSURE  THAT  ATTENDEES  MAY  PROVIDE  A 
COMPLETE  UPDATE  TO  COMMANDERS  UN  THE  PROPER  COUNT  PROGRAM. 

DISCUSSION  OF  The  RATIONALE  FOR  THE  DECISION  NOT  TO  DIVIDE 
INTO  T V%  C (2)  REGULATIONS. 

EXPAND  £ IS  CUSS  ION  OF  CASH  COLLECTION  VOUCHERS  TO  INCLUDE  IN 
TO  IMPPCVE  FREQUENCY  CF  Ji E IN  PURCHASING  TOOLS  FROM  SSSC. 
SYSTEM  IS  PAYING  PEP  DIVIDENDS. 


B. 

AR  710-2 

C. 

CENTIVES 

PRESENT 


D.  ATTENDEES  ShCULU  BE  PROVIDED  WITH  ANY  ADDITIONAL  ACTIONS 
BENDING  AT  DA  ON  THE  CAoL  CCNCEPT  AS  IT  IMPACTS  HEAVILY  ON  PROPERTY 
ACCOUNTABILITY  PROGRAMS  AND  KeWRITe  GF  AR  71J-2. 

E.  761  A ACT  PC  F 1 Z AT  I CNS  V5  UPGRADING  CURRENT  76CMF  POSITIONS. 

F.  MANAGEMENT  CF  CHANGE  STUDY  SHCULD  BE  EXPANDED  TO  IN;  LUDE  A 
DISCUSSION  OF  THE  STATUS  OF  THE  "PUSH."  DISTRIBUTION  SYSTEM  AND  WHAT 
ACTIONS  ARE  ENV1SICNE0  TC  BRING  ALL  PUBLICATIONS  UNDER  THE  RESTRIC- 
TIVE PROCEDURES  CF  FLASHER  Nu.  11. 

G.  TIMELINESS  IN  ASSIGNMENT  OF  STANDARD  LINE  NUMBERS  AND  AUTHOR 
IZATIONS  FOR  AUDIC  VISlAL  AND  TRAINING  AIDS. 

H.  INTENT  OF  CA  LETTtR  OF  11  UuT  77  AS  IT  RELATES  TO  CROSS 
LEVELING  OF  EXCESSES  FROM  BCTTCM  TU  TCP.  DOES  THE  MACOM  CROSS  LEVFL 
BETWEEN  INSTALLATICN/RESErVE  COMMANDS  OR  UTILIZE  THE  ESTABLISHED 
WHOELSALE  SYSTEM  FOR  THIS  PUKPGSt? 

I.  REIMBURSE  PENT  CF  KCMEi  COLLECTED  FROM  ADJUSTMENT  DOCUMENTS 
AT  THE  INSTALLATICN  VS  OhPCSI  TtO  TU  GENERAL  FUND. 


J.  WHAT  ACT  ICNS  SHOULD  fit  TAKEN  TO  IMPROVE  PROPERTY  ACCOUNTA- 
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3ILITY  AT  THE  INfTALLATICN  LEVEL? 

BT 

ACTION  ADDRESSEES 
006  OALO 

30006  TOTAL  NUMBER  OF  COPIES  RtwUlREO 
#9551 


NNNN 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


/ 


/. 


TOR  = 
-kUEACWD. 


COSN  = SCD209  MCA  = 76171717u52 
RTTUZYUW  RUFUAAA224  A 1 712254-UUUU- 
ZNR  UUUUU 
R 191309Z  JUN  73 

FM  CINCUSAREUR  F E I £ £ Ld  Eft  G GERMANY// AEAGC-SM-F// 
TO  RU EADWD/DA  *ASh  CC 770 AtC-ZXT// 

INFO  RUEOAGA/CCR  USA  CMS  FT  LEE  VA/  / A TM  S-TO-CO/7 
3 T 


& 

78171225 2 


k 


UNCL AS 

SUB J : OAPATF  WORKING  CCNf  ERENCE  111 
A.  HQOA  t OA LC-Z  > 7 , 1919552  MAY  78.  ..  - 

8.  CINCUSAREUR,  AEAGC-SM-F,  C213C9Z  JUN  78  (NOTAL-)." 

C.  HCDA,  DALC-ZXT,  16i82u2  JUN  78. 

THIS  MSG  IS  IN  THREE  PARIS.  PAkT  1 FCR  ALL. 

1.  REF  A REQUESTS  ACC1T1CNAL  TOPICS  FCR  CONFERENCE  BE  PROVIDED. 

REF  e PRCVIDES  CCMMEMS  A AC  A AM  t OF  ATTENDEE.  REF  C REQUESTS  NAME 
OF  USAREUR  AT  IENCEE  . 

PART  2 FOR  DAL0-2XT  . 

2.  RELEVANT  PORTIONS  CF  hEP  B RE.UESTEC  IN  REF  C FOLLOW: 

QUOTE 

2.  NO  ADDITIONAL  ISSUES  FAVE  BtfcN  IDENTIFIED  FOR  DISCUSSION; 

HOWEVER,  USAREUR  UMTS  APE  NCW  KtVl  EWING  POSSIBLE  ISSUES  FOR  USAREUR 
ATTENTION.  WHERE  AFFKCPRIA IE-,  THESE  WILL  BE  DIRECTED  TO  CONCERNED 
STAFF  OFFICES  wITF  INFC  COPIES  PKUVIEED  TO  DAPATF. 

3.  REFERENCE  PARA  2 YCLF  MESSAGE,  TFE  FOLLOWING  IS  PROVIDED: 

(A  I INFORMATION  NU V«  AVAILABLE  INDICATES  USAREUR  PREFERS  AN  ARMY- 
WIDE STANDARD  MIS  SYSTEM  TC  BE  TAUGFT  BY  CONUS  SCHOOLS  RATHER  THAN 
LOCALLY  DEVELOPEC  PROCEDURES. 

IB)  USAREUR  C I F OBJECTIVES  AND  FLASFER  MESSAGES  13  AND  14  IMPLE- 
MENTATION WERE  FftCViCEO  TC  DAPATF  AND  REPRESENT  THE  USAREUR  POSITION 

(C)  CASH  COLLECTION  VOLCHEKS  ShUULC  NEITHER  BE  ELIMINATED  NOR 
RESTRICTED  TO  PANE  TCCLi  UNLESS  CURRBVT  POLICIES  ARE  IN  CONFLICT  WIT 

STATUTORY  RE QUIREMENTS  . 

(D)  SUGGESTIONS  FCft  IMPROVING  POST,  CAMP,  AND  STATION  (PCS)  PRO- 
PERTY ACCOUNT A£  IL  IIY  INCLUCE: 

(1)  MAKING  AK  31C-34,  ESP  fct  1ALLY  PARA  32-2,  MORE  READABLE.  FIELD 
PERCEPTIONS  OF  PCS  ITEMS  VARY  WIDELY  AND  INCLUDE  CATEGORIES  SUCH  AS 
BASOPS,  SUPPLIES,  INS  TALllAT  ICN  PROPERTY,  RECREATION  SERVICES,  DAY 
ROOM,  UNIT  FUND,  CIFEC,  LUXURY  ITEMS,  CCMMERCIAL  TYPE  ITEMS,  AND  T DA 
PROPERTY  LESS  EXCtPTICNS  TC  THtSE  CATEGORIES; 
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DEPARTMENT  Of-'  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


i2J  SOME  ITEMS  NAY  BE  6Uh  AUTHOR  I i£D  GY  CT  A OR  TOE  AND  NEED 
CLARIFICATION;  aNI 

{ 3 j PERSONNEL  /RE  LNFAMIL  1AR  rtITH  SPECIFIC  PCS  PROPERTY  AND  THE 
ASSOCIATED  NSN  AND  LCRKELT  NOUN  NOMENCLATURE  FOR  THAT  PROPERTY. 
THIS  SUBJECT  REQUIRES  CGNTINUAL  SUPcRVI SION  3Y  SENIOR  EXPERIENCED 
PERSONNEL. 

4.  USAREUR  AC  1 C ANC  ATTENDEE  AT  SUBJECT  CONFERENCE  IS  MAJOR  J.H. 
KAPKEv  HBG  MIL  676G/S142. 

UNQUOTE 

3.  MAJ  KAPKE  WILL  ALSO  ATTEND  RE  I 'kN  CF  SECONDARY  ITEMS  MEET  I NG , 
DA  CCS  LOG  ON  23  JUN  78. 

PART  3 FOR  MSG  TEONAS,  CMS. 

4.  ON  POST  BILLETS  ARE  REQUESTED  F UR  to  J KAPKE  FOR  PERIOD  24-29 
JUN  78. 

5.  USAREUR  AGIO  IS  M J KAPKE,  h£G  MIL  6760. 

BT 

ACTION  ADDRESSEES 
006  DALO 

J0006  TOTAL  NUMEER  Of  uOPltS  KtuUiRED 
» 3244 


4* *4* ** ***********  ****** 
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Chapter  24 


Security  of  Army  Property 


] . Implied  Recommendation.  Improve  security  of  Army  property  at 
unit  and  installation  level. 


2.  DAPATF  actions:  Volume 


a.  USACIDC  Message,  DIG  261200Z  Oct  77, 

USACIDC  Support  to  the  DA  Property  Accounta- 

b^Jity  Task  Force.  1 

h.  Proper  Count  Message,  DIG  112035Z  Nov  77, 

Security  of  Army  Property  at  Installation/ 

Organizational  Level.  1 

c.  Proper  Count  Message,  DTG  131710Z  Feb  78, 

Crime  Prevention  Message  - Cannibalization 

Point  Requisition.  2 

d.  Proper  Count  Message,  DTG  312105Z  Feb  78, 

Items  Not  Authorized  in  Quick  Supply  Stores  (QSS) . 2 

e.  Proper  Count  Message.  DTG  222110 Z Mar  78, 

Crime  Prevention  Message,  Individual  Clothing  and 
Equipment  Losses.  2 

f.  Indorsement,  31  Jan  78,  Tool  Kit, 

General  Mechanics:  Automotive  (FSN  5180-00- 

177-7033).  2 

g.  Letter,  24  Mar  78,  Property  Accountability  - 

Enforcement  of  Supply  Discipline.  3 

h.  Letter,  1 Apr  78,  Draft  Ar  190-51,  Security 
of  Army  Property  at  Unit  and  Installation  Level 

(MAC0M) . 3 

i.  DF,  1 Apr  78,  Draft  AR  190-51,  Security  of 
Army  Property  at  Unit  and  Installation  Level 

(HQDA  Staff).  3 

j.  Proper  Count  Message,  DTG  141914Z  Apr  78, 

Crime  Prevention  Message  - Training  Aid  Account- 
ability. 3 


Page 
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128 

68 


139 


141 
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k.  Ind,  9 May  78,  Shop  Equipment,  Contract 
Maintenance,  NSN  4940-01-016-2262. 

l.  Proper  Count  Message,  DTG  241450Z  May  78, 
Crime  Prevention  Message  - Turning  In  Property  to 
Defense  Property  Disposal  Office  (DPDO) . 

m.  Letter,  5 Jun  78,  Draft  AR  190-51,  Security 
of  Amy  Property  at  Unit  and  Installation  Level. 


Volume 


n.  Letter,  7 Jun  78,  USACIDC  Property 
Accountability  Recommendations. 

o.  DF,  9 Jun  78,  Secure  Storage  Space  for 
Organizational  Clothing  and  Equipment  (OCE) . 


3.  MACOM  responses: 

a.  Message,  CDR  INSCOM,  DTG  3114 38Z  May  78, 
Turning  In  Property  to  Defense  Property  Disposal 
Office  (DPDO). 

b.  Message,  CDR  TRADOC,  DTG  271858Z  Jun  78, 
Crime  Prevention  Message  - Turning  In  Property 
to  Defense  Property  Disposal  Office  (DPDO) . 

c.  Message,  CDR  USACC,  DTG  052105Z  May  78, 
Draft  AR  190-51,  Security  of  Army  Property  at 
Unit  and  Installation  Level. 

d.  DA  Form  260,  Thru:  HQDA  (DAPE-ZXM) , 
Request  for  Printing  of  Publication,  AR  190-51. 


Tasking  Ref 


2h  and  2i 
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CDSN 
?TTE 
7NY 
3.  ?l 
:M 
TO  A 
INFO 
BT 


S CD41  6 MCN  = 7 o 15  2/  J3235  TOR  = ‘ 
ZDKW  RIIDH  A A \ 2 5 2 1 1 51  221  2-EEEE-- RUEADWD. 
EEFEE  TUI  RUE0P  tA3102/151  SvC  Z Q K VOL  TO 
1.43  8Z  MAY  7 8 

DRIMSCOM  AHS  VA  Z/IALCG-SS// 

IG  TS67 

RUEAOWD/DA  WA5HDC  //CALC-ZXT// 


BKS^" 

TA 

SM 

ZX  i 

IE 

SMT 

ZXT  fl- 1 

TSM 

SMS 

ZXA 

TST 

SMM 

THCL 

TSE 

SMW 

hAVbbe' 

£SP  . 

SML 

PL 

TS 

SMD 

aelwoth 

SWJPEE 

RM 

PLS 

SAB 

RMB 

PLR 

SAA 

RMO 

PLF 

SA 

RMI 

PLO^ 

RMP 

PROPERTY  DISPOSAL  CFC  (D^DO) 


' INCL  AS  E F T G 

SUB J TURNING  IN  FRCPERTY  7C  DEFENSE 
A.  OAl  0-7.XT  241450Z  MAY  78,  SA3  (U). 

1.  AU  INSCOM  CCRS  SHOULD  ENSURE  THE  BELOW  LISTED  ACTIONS 
TO  PREVENT  UNAUTHORIZED  DIVERSION  OF  PROPERTY  BETWEEN  THE 

norjr). 

A.  ENSURE  PROPERTY  DESIGNATED  FOR  TURN- I N/ T R AM SFER  TO  noon  is 
ADEQUATELY  SECURED  WHILE  IN  THE  UNIT. 


ARE 

UNIT 


pr>L 

AND 


B. 

C. 

AGAINST 

MOTED. 

D. 

S ECONO 


HAVE  RESPONSIBLE  INCIV  ACCOMPANY  THE  PROPERTY  TO  DPOO. 
CHECK  FIRST  ANC  SECCNO  COPIES  OF  UNIT  TURN- IN  DOCUMENTS 
EACH  OTHER  AND  INITIATE  ACTION  IF  ANY  DISCREPANCIES  A^E 


DROPPING  PROPERTY  ACC  CUNT  Ad  IL  IT  Y ONLY  AFTFD  RECEIPT  OF  THF 
n3Y  OF  DO  FORM  1348-L  WHICH  HAS  BEEN  VALIDATED  BY  D°DO. 

2.  the  PROPERTY  DISPOSAL  OFFICER  t PDO>  DOES  NOT  BECOME  ACCOUNTABLE 
= OP  orhdgrty  UNTIL  IT  HAS  BEEN  INSPECTED,  CLASSIFIED  AND  Q'J  AN  T I TY 
DETERMINED.  AFTER  PROCESSING  IS  COMPLETE,  THE  SECOND  COPY  OF  thf 
TURN-IN  DOCUMENT  IS  VALIDATED  dY  THE  PDO  AND  RETURNED  Tn  THE 
GENERATING  UNIT.  BASSO  CN  THE  INFO  CONTAINED  CN  THE  SECOND  COPY, 
JNIT  AC  COUNT  A3  I L ITY  MAY  THEN  BE  DROPPED. 

B.  CONSIDERATION  ShCJLO  BE  GIVEN  TO  INCLUDING  THESE 
rHE  N EX  T SCHEDULED  UPDATE  OF  UNIT  STANDARD  OPERATING 
IMPLEMENTATION  SHCULC  BEGIN  IMMEDIATELY. 

4.  on:  THIS  HO  IS  WC  HILL,  AUTOVON  2 22-5553/554  1 . 

BT 

ACTION  ADDRESSEES 
706  DA LO 

00006  TOTAL  NUMBER  OF  COPIES  REQUIRED 
12521 
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CDS  N = SCD7I1  MCN  = 7 b 178/ jA27L  TOR  = 7317PD224 

R TTUZYUW  KUC  LA  1 A 7 54D  178  I65S-UUUU—  kUEADwD. 

ZMR  IJUUGU 
R 271858Z  JUN  78 

FM  CDRTRADOC  FT  PCNhCE  V A// ATLG-MUP-S// 

TO  RUEADWD/DA  WA SHCC//GA LC— ZXT/ DALO- SMS / / 

INFO:  RU  EOAGfc/CCRUS ALCG  CEN  FT  Lee  VA 
RUCLHT8/CDRFQRSCCM  FT  MCFFERSCN  GA 
A I G 7432 
9T 


UNCLAS 

SU8J:  CRIME  PREVENT  ICN  MtSSAGc  - TURNING  IN  PROPERTY  TO  DEFENSE 

property  disposal  cffice  (cfdg) 

A.  DALO-ZXT  24145DZ  PAY  76 

1.  REF  AOVISEJ  TFAT  THEFTS  ARE  OCCURRING  WHILE  GOVERNMENT  PROPERTY 
IS  ENROUTE  TO  THE  CFCC  FROM  Th£  utNERAT  ING  ACTIVITY  AND  GUTLINEO 
PROCEDURES  WHICH  MAY  PREVENT  DIVERSIONS. 

2.  MFTHODOLOG/  SPECIFIED  PARA  3D  UF  REF  IS  NOT  COMPATIBLE  WITH  NCR 
FEASIBLE  IN  SAILS  ALTCMATEU  PROCESSES  UTILIZED  THROUGHOUT  TRAOOC. 
GENERATION  OF  SUPPING  DOCUMENT  A (uD  FDRM  1348-1)  WITHOUT  DROPPING 
PROPERTY  FROM  ACCOUNTABILITY  wILL  REQUIRE  EXTENSIVE  REVISION  TO 
THESE  AUTOMATED  FkCCESgES.  Cue  to  ACTUAL  and  PROJECTED  reduc- 
tions IN  PERSONNEL/RESCUKCES  MANUAL  OFF-LINE  PROCESSING  CANNOT  3E 
ACCOMPLISHED. 

3.  IN  VIEW  OF  THE  FOREGOING,  THIS  COMMAND  CANNOT  IMPLEMENT  THIS 
ASPECT  UNTIL  SUCH  TIME  AS  AN  AUTOMATED  PROCESS  HAS  BEEN  FIELDED. 


BT 

ACTION  ADDRESSEES 
306  DALO 

INFORMATION  ADDRESSEES 
OOl  AFLO/ATLO 

33337  TOTAL  NUMBER  CF  UCPIES  REQUIRED 
<*  7540 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


CDSN  = SCD935  MCN  = 78126/02553  TOR  = 781260321 
RTTUZYUW  RUWJHRA6521  1260251-UUUU — RUEADWD. 

ZNR  UUUUU 
R 052105Z  MAY  78 

FM  CORUSACC  FT  HUACHUCA  AZ  //CC-IS// 

TO  DA  WASHOC  //OALO-ZXT// 

BT  > I 


>ErW, 


':  / 


AT  UNIT  AND 


ANNUALLY  OR'  BIENNIALLY. 


UNCLAS  ..  i 

SU8J  DRAFT  AR  190-51,  SECURITY  OF  ARMY  PROPERTY,  AT  UNIT  AND 
INSTALLATION  LEVEL 
A.  YOUR  DALO-ZXT  LTR  1 APR  78  IU) 

1.  PAGE  1-2,  PARA  1-2A,  LINE  12-  CONDUCTED  ANN  UALLY  OR'  BIENNI  ALLY. 
REASON  - CURRENT  CHANGE  TO  AR  190-13. 

2.  PAGE  1-3,  PARA  1-4C  - ADD  THAT  DISPATCHERS  OR  OTHER  PERSONNEL 
ON  DUTY  WITH  OThER  PRIMARY  FUNCTIONS  ARE  NOT  DEDICATED  GUARDS. 

3.  PAGE  1-5,  PARA  1-4J  - CHANGE  TO  NONCOMBAT  AREA.  REASON  - AR  310- 
25  DEFINES  COMBATANT  AS  INDIVIDUAL  MEMBERS  AND  SOLDIER  OR  UNIT; 
THEREFORE,  NONCGN8ATANT  WOULD  ALSO  BE  DEFINED  AS  PERSONS  RATHER  THAN 
IN  CONNECTION  WITH  AN  AREA. 

4.  PAGE  1-6,  PARA  1-5C  - AOO  THAT  ACTIVITIES  3F  ONE  MACOM  LOCATED 
ON  THE  INSTALLATION  CF  ANCThER  MACOM  WILL  REDDEST  WAIVERS  FROM  THEIR 
PARENT  MACOM  AND  NOT  FROM  THE  INSTALLATION  MACQM . 

5.  PAGE  1-7,  PARA  1-5E  - DELEGATE  EXCEPTION  AUTHORITY  AT  THE  SAME 
LEVFL  AS  WAIVER  AUTHORITY  WITH  THE  FOUR  YEAR  REVIEW  BY  THE  MACOM. 

6.  PAGE  2-4,  PARA  2-4B,  LINE  1 - CHAN3E  TO  FM  19-30. 

7.  PAGE  2-7,  PARA  2-78  - DELETE  IN  ENTIRETY  AS  THE  LEGAL  RAMIFICA- 
TIONS INVOLVED  IN  CONDUCTING  VEHICLt  SEARCHES  WITHOUT  PROBABLE  CAUSE 
WOULD  FAR  OUTWEIGH  ANY  MATERIAL  RECOVERED. 

3.  PAGE  2-9,  PARA  2-81  - RECRATt  AND  BAND  ITEMS  UNTIL  OPERATIONALLY 
NEEDED.  REASON  - IAW  AR  7LC-3  ITEM  AND  SHIPPING  DISCREPANCY  REPORTS 
ARE  REQUIRED  TO  BE  INITIATED  UPuN  RECEIPT  DF  MATERIEL  THEREBY 
NECESSITATING  THAT  ITEMS  BE  OPENED  CN  RECEIPT. 

9.  PAGE  3-5,  PARA  3-481 1 ) ( A)  , LlNt  2 - DELETE  "CLOSE.”  REASON  - 
REDUNDANT. 

10.  PAGE  3-8,  SLEPAPA  (11),  LINE  3 -CHANGE  TO  AIRFIELD  COMMANDER. 
REASON  - HE  HAS  RESPONSIBILITY  FUR  THE  TOTAL  PHYSICAL  SECURITY  ANO 
THE  INSTALLATION  CGMMANDfcR  WOULO  HAVE  TO  RELY  ON  THE  RECOMMENDATION 
OF  THE  AIRFIELD  COMMANDER. 

11.  PAGE  3-8,  SUBPARA  C(i)  - DELETE  IN  ENTIRETY.  REASON  - EXPEND- 
ING FUNDS  FOR  PERIMETER  BARRIERS  AND  LIGHTING  IS  NOT  FEASIBLE  SINCE 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


LEVEL  1 WILL  STILL  REQUIRE  GUARDS  IF  SIX  OR  MORE  AIRCRAFT  ARE  PARKED. 

12.  PAGE  3-10,  PARA  3-5BI1)  - CHAN  UE  TO  N0MC0M3AT  AREAS.  REASON  - 
SEE  ITEM  3. 

13.  PAGE  3-12,  SUBFARA  (A),  LINfc  4 - CHANGE  TO  APPROXIMATING. 

REASON  - GRAMMATICAL.  THAT  SAME  CORRECTION  SHDULO  BE  MADE  THROUGH- 
OUT THE  ORAF,  WHEREVER  IT  APPEARS. 

14.  PAGE  3-14,  SUBPARA  l 81,  LINE  2 - CHANGE  TO  RESPONSIBLE  COMMANDER 
REASON  - INSTALLATION  COMMANDER  TOO  FAR  REMOVED  FROM  COMM AND /GROUP / 
BATTALION  MOTOR  PCOL  AND  AL IHUR1  /.AT  I CN  SHOJLD  BE  AT  RESPONSIBLE 
LEVEL. 

15.  PAGE  3-13,  PARA  3-6BI1)  - ADO  DEPLOYED  SIGNAL  MAINTENANCE  VANS 
HOUSING  TMDE  ARE  EXEMPT.  REASLN  - SIGNAL  UNITS  WITH  TACTICAL 
MISSIONS  ARE  NOT  USUALLY  IN  AN  ENVIRONMENT  THAT  COULD  PROVIDE  DOUBLE 
BARRIER  PROTECT  I CN  WHEN  OEPLCYED. 

16.  PAGE  3-38,  SUBPARA  CtiMA)  - CHANGE  TO  BUILDINGS  OR  ROOMS  AND 
OFFICES.  ADD  THAT  BUILDINGS  HAVING  DEDICATED  GUARD  PERSONNEL  AT 
ENTRANCES/EXITS  ARE  6XEMP1. 

17.  PAGE  D-l,  PARA  C-2  - ADD  KEYS  WILL  NOT  BE  ISSUED  FOR  PERSONAL 
RETENTION  AND  WILL  EE  RETURNED  TO  A UNI  T /FAC  I LI  TY  KEY  DEPOSITORY  FOR 
SAFEKEEPING  AND  ACCCUNTA B 1U TY  AT  THE  END  OF  EACH  DUTY  DAY/SHIFT. 

18.  GENERAL  COMMENTS. 

A.  LEAVING  THE  IOENT IF  1CAT 1LN  CF  AREAS  STORING  ANY  OF  THE 
PROPERTY  ADDRESSED  AS  MISSION  ESSENT I AL/ VULNERABLE  AREAS  AT  LEVEL  2 
NEGATES  THE  NEED  FOR  PHYSICAL  SEuURlTY  INSPECTIONS.  UNDER  PARA  1-3, 
RESPONSIBILITIES  ACC  THAT  ALL  AREAS  ACDRESSED  IV  THIS  DRAFT  REGULA- 
TION WILL  BE  DESIGNATED  AS  VULNERABLE  AREAS  AND  WILL  RECEIVE  PHYSICAL 
SECURITY  INSPECT 1CNS. 

8.  MANY  PARAGRAPHS  USE  THE  WORDS  "SHOULD"  OR  "MAY"  WHICH  ARE 
GUIOANCE  BUT  NOT  REGOLATGRY.  CHANGE  TO  "WILL.” 

C.  THE  REGULATION  AS  OKAFTEO  WuULO  PROVIDE  A COMMANDER  OPTIMUM 
PROTECTION  FUR  MATERIEL  BUT  TO  IMPLtMENT  AT  JNIT  AND  USER  LEVEL 
WOULD  REQUIRE  ACCEQ  MANPOWER  AND  RESOURCES.  IT,  THEREFORE,  LEAVES 
A COMMANDER  A GCCO  PROGRAM  WITHuUT  VIABLE  MEANS  TO  ENFORCE  IT. 


fl  T 

ACTION  ADDRESSEES 
006  OALO 

00006  TOTAL  NUMBER  CF  COPIES  REQUIRED  . 
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* REQUEST  FOR  PRINTING  OF  PUBLICATION 

foe  UH  of  thl»  form,  too  AR  310-3.  lh«  proponent  •9*ncy  ft  Tht  US  Army  Adjutant  G«n#r*i  Ctnttr. 


date 


\JOnhutudo  ZIP  Code) 

THRU:  HQ  DA  (DAPE-ZXM)  WASH  DC  20310 
TO:  HQDA  (DAAG-PAP)  WASH  DC  20314 


FROM:  (Originating  Agency) 

HQDA  (DAPE-HRE-PS) 
WASH  DC  20310 


PERSON  TO  CONTACT 

MAJ  James  T.  Roberts 


ITEUAUTOVON  NO. 

44782/43239 


PART  I • COMPLETED  BY  ORIGINATING  AGENCY 


1.  TYPE  AND  TITLE  OP  PUBLICATION  (Cn  Confidential  or  higher  classified  publication*,  ind’cate  title  which  eon  be  listed  In  the  indexes 
1 DA  Pemphlet  31 0 seriee).) 

AR  190-51,  Security  of  Army  Property  at  Unit  and  Installation  Level.  (Number  was 
J.  initially  reserved  for  proposed  AR,  "Security  of  Army  Aircraft,  Vehicles  and 
Associated  Components,  Parts  and  Tools."  Material  from  that  draft  was  subsequently 
Incorporated  in  attached  AR,  Which  is  broader  in  scope.) 


2.  jOSflf  ICATtON  (InJlcat,  wrty  publication  U tuch  m itatutory  ropulnnunt.  DOD  Dlnctlv*.  mtZ  C/M  nwm  $U&  for  additional  Tpace  If 

McwMaryJ  — 


a.  The  DAIG  Report  of  Audit  Survey  and  Special  Inspection  of  Management  and 
Accountability  of  Army  Materiel,  6 Oct  77,  was  completed  by  CSA  directive.  This  AK 
resulted  from  efforts  of  DA  Property  Accountability  Task  Force  to  implement  CSA 
approved  recommendations  in  DAIG  Report. 

b.  This  is  a new  AR  which  fills  In  existing  policy  void. 

c.  Recommend  this  AR:  (1)  be  published  without  classification;  and  (2)  become 
effective  1 Oct  78. 

d.  No  ADP  implications. 

e.  Local  supplementation  prohibited  except  upon  approval  of  HQDA  (DAPE-HRE) . 


3.  RELATED  PUBLICATIONS 

4.  PUBLICATIONS  TO  BE  SUPERSEDED 

AR  190-13  AR  735-11 

AR  710-2 

« 

HONE 

8. 

COFYRIGH1  MATERIAL 

4.  SALE  by  SUPER- 
intenoent  or 
DOCUMENTS 

□3  may  be  solo 

rn  NOT  TO  BE 

U ~CLO 

a.  INCLUDED  IN  MANUSCRIPT 
(If  * YES  copy  of  copyright  release 
must  be  attached) 

□ yes  Qno 

b.  HELD  BY  (Seme  and  address,  Include  sip  code,  of  copyright  owner) 

H/A 

To  be  distributed  in  accordance  with  DA  Form  12-9,  Requirements  for  Army  Reg-.,!  itions. 
Distribution  A to  Active  Army,  ARNG,  and  USAR  Military  Police  and  Supply+Mai:-.  ...nance 
Organizations. 

Forward  additional  15  copies  each  to  HQDA  (DAPE-HRE) /HQDA  (DAL0-ZXT)  WASH  DC  -0310 


s. 


CONCURRENCES 


LIST  AGENCY  AND  NAME  ANO  GRADE  OF  CONCURRING  OFFICER 

DAMI-CI : LTC  J.  D.  Fink  SAPA:  COL  C.  D.  Bussey 

RACA-FAL:  Mr.  J.  J.  Barry  DAAG:  COL  L.  J.  Hannon 

DAL0-SMS:  COL  K.  A.  Jollmore  DAMA-PPM:  COL  A.  F.  Dorris 

DAJA-ALG:  LTC  P.  J.  Rice  DAL0-AV:  Ms.  C.  L.  Chapman 


DAM0:  BG  N.  C uighton 
DAIG-AI : LTC  R. 

Moser 

DAAR:  COL  J.  A.  Thomas 
(Contd  on  ba.-'--'1 


THIS  PUBLICATION,  FOR  WHICH  PRINTING  IS  REQUESTED,  DOCS  NOT  UNNECESSARILY  DUPLICATE 

UCAT10NS  and  is  essential  to  the  effective,  efficient,  and  economical  conduct  of  office- 

T//,E9  ,NAM<=  ANO  GRADE  OF  AGENCY  HEAD  (Mil  Vnputy,  or  on, 
of  hi,  DhUlon  Churn 

PATRICK  R.  LOWREY,  COL,  GS 
Chief.  Law  Enforcement  Division,  ODCSPER 


'NG  PUP 
.iUSiNESS.  | 


MGNATUrtfc  OF  AGENCY  HEAD  (Hu  Deputy,  or  one  u,  Division 
Chief t) 


QA  form 

Wh  1 JAN  75 


260 


EDITION  OF  1 NOV  54  WILL  OE  USED. 

430 


* PART  II  • COORDINATION  Cl  o be  tiled  by  general  ttaff  or  high  level  agencies  when  submitted  thereto  for  approval) 
USTAGFNCY  AND  NAME  ANO  GRADE  OF  COORDINATION  OFFICER  — 


CART  ill  - APPROVING  AUTHORITY  ITo  be  used  by  general  staff  or  higher  level  agencies  whets  rubmtttdd  thereto  for  approval) 


APPROVED  FOR  PUBLICATION.  


PART  IV  - REPORTS  CONTROL  ACTION 


APPROVED  IN  ACCORDANCE  WITH  AR  33S  IS.  REPORTS  CONTROL  SYMBOL  ASSIGNED 


TYPED  NAME  ANO  GRADE 


DAEN-PM:  COL  C.  0.  Swanson 
DASG-ZX:  COL  C.  A.  Mateer 
DALO-ZXT:  COL  Kelly 
FORSCOM:  MAI  Chapin 
OSAREUR:  OOL  R.  K.  Cornell 
KIMC:  COL  D.  R.  Holt 
DARCOM:  Mr.  E.  Sprague 
MEW:  COL  D.  L.  Burt 
OSARJ : COL  B.  T.  White 
HGB-DAE:  Mr.  Bray 
HSC:  COL  Berger 
USINSCOH:  CPT  J.  J.  KraynaR 
US AEIGHT : CPT  Comer 
TRADOC:  - Mr.  J.  M.  North 
US  AMPS : CPT  Michaels 
U5<\c.C*  Mr. 


b.  MACOM  responses : Page 


(1)  Message,  CDR  DARCOM,  DTG  102021Z  Apr  78, 

Shop  Equip  Auto  Maint  and  Repair  Orgn  Maint  No.  1, 

Common,  LIN  W32593.  448 

(2)  Message,  CDR  TRADOC,  DTG  202.234Z  Apr  78, 

Shop  Equip  Auto  Maint  and  Repair  Orgn  Maint  No.  1, 

Common  and  Other  PAA  Funded  SKO's.  449 

(3)  Message,  CDR  FORSCOM,  DTG  2419 20Z  Apr  78, 

Shop  Equip  Auto  Maint  and  Repair  Orgn  Maint  No.  1, 

Common  and  Other  PAA  Funded  SKO's.  450 


Tasking  Ref 


2a(2) 


2a(4) 


2a(4) 


(4)  Message,  CDR  DARCOM,  DTG  091555Z  May  78, 
Funding  of  Tool  Sets  and  Test  Sets. 

451 

2a(4) 

(5)  Message,  CINCUSAREUR,  DTG  100 7 39 Z May  78, 

SKO  Moratorium  (Flasher  Msg  No.  13) . 

453 

2a(4) 

3.  Army  Master  Data  File. 

a.  DAPATF  actions: 

Volume 

Page 

(1)  Proper  Count  Message,  DTG  242050Z  Jan  78, 

Need  to  Improve  Army  Master  Data  File  (AMDF) . 

2 

29 

(2)  DF,  27  Mar  78,  Input  for  AMDF  Improvements. 

2 

238 

b.  Macom  responses: 

Page 

Tasking  Ref 

Message,  CCDA  NCAD  NEWCUMB,  DTG  041940Z 

Apr  78,  Need  to  Improve  Army  Master  Data  File 
(AMDF) . 

455 

3a(l) 

4.  Logistics  Services  Awards  Program. 

a.  DAPATF  actions: 

Volume 

Page 

(1)  Letter,  31  Jan  78,  Logistics  Services 
Award  Program. 


1 

. (2)  1st  Ind,  10  Mar  78,  Logistics  Services 

Awards  Program  (to  LEA) . 


434 


2 117 

2 198 
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mr m 
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(3)  Letter,  24  May  78,  Logistics  Services 
Awards  Program. 

(4)  Memorandum  for  CDR  LEA,  9 Jun  78, 

Logistics  Services  Awards  Program. 

(5)  Info  Paper,  12  Jun  78,  Logistics 
Services  Awards  Program. 

(6)  DF,  23  Jun  78,  Draft  AR  672-XX,  Logistics 
Services  Awards  Program. 

(7)  Letter,  26  Jun  78,  Logistics  Services 
Awards  Program. 

b.  MACOM  responses: 

Responses  due  4th  Qtr. 

5.  AR  710-2  actions: 

a.  DAPATF  actions : 

Monitor  AR  and  Draft  AR  710-2  information  flow. 

b . MACOM  actions : 

(1)  Message,  CINCUSAREUR,  DTG  191329Z  Apr  78, 
Temporary  Hand  Receipt  Form  (DA  Form  3122)  . 

(2)  Message,  CDR  EUSA,  DTG  240809Z  Apr  78, 
Wartime  Unit  Level  Property  Accounting. 

(3)  Message,  CDR  TRADOC,  DTG  270044Z  Apr  78, 
Authorization  Edit. 

(4)  Message,  CMDT  USAQMS,  DTG  221800Z  May  78, 
Request  for  Working  Conference  on  Supply  Policy  and 
Procedure  Changes . 

(5)  Message,  CDR  EUSA,  DTG  240800Z  May  78, 
Property  Book  Accounting  For  Nonexpendable  Property. 


Volume 


3 

Page 


Volume 

Page 

457 

459 

460 

462 

464 


Page 

97  , 

123 

125 

136 

137 

Tasking  Ref 


Page 


Tasking  Ref 
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Page 


Tasking  Ref 


(6)  Message,  CDR  USATSC,  DTG  061800Z  Jun  78, 
Request  for  Working  Conference  on  Supply  Policy 
and  Procedure  Changes . 

(7)  Message,  CDR  USALOGC,  DTG  062020Z  Jun  78, 
Policy  and  Procedure  Changes. 

(8)  Message,  CDR  USALOGC,  DTG  071945Z  Jun  78, 
Policy  and  Procedure  Changes . 


465 


466 


468 
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DEPARTMENT  OF  THE  ARMY--?  Pi, . 
PENTAGON  TELECOMMUNICATIONS/^  lEft 


CD  SN  = SCC667 


MCN  = 7 809  5 /G 162 2 


TCP"  ’=  78C95C123. 


PTTUZYUW  PL'ClA  l A0  78  I 094211  3-UUUU-- P'JF  AGVJC.. 


ZN«  CUUUU  -"' 

P C42112Z  APP  73  \?X  . 

PM  CCP7PACCC  FT  MCNROE  VA// ATLG-MSP-S0//  \"v- 5 
TO  PUFCAAA/CIMCUSAREUR  HEIDELBERG  GEPMANY>y  AEAC-C 
INFO  RUCLAFA/CDRUSALGOC  FT  LEE  VA// ATCL-CP// 
RUEACWC/HQCA  WA  SHCC//0  A LO-Z  XT  / 1 \"V  . 

3T  Vr:"" 


CM-F// 


THIS  IS  A FPQPER  COUNT  MESSAGE 

UN  CL  A S •' 

SUBJ:  FBCFEPTY  ACCOUNTABILITY  TRAINING  A1CS 
A.  CA  CALC-ZXT  301938Z  'MR  78  (U) 

l.  P EF  INC1CATES  NINE  DISPLAY  WA  T TYPE  tqcL  XIT/SET  INVENTORY  AIDS 
HAVE  BE  EA  CSVcLOPEO/ARe  AVAILABLE  IN  USARFUR.  RCF  At  SO  STATES  TRAOOC 
u A S BEEN  TASKED  TC  DEVELOP  LIKE  HE**. 

5.  TO  PRECLUDE  DUPLICATION  CF  EFFCRT,  REQUEST  YOU  ADVISE  CDR,  USA 
LOGC,  FT  LEE  VA,  4TCL-0P,  WITH  INFO  CY  THIS  FC,  ATTN:  ATLG-HSP-SP, 

TC  WHICH  SKC  THE  OIS?LAY  MATS  PERTAIN.  FURTHER  RECUEST  YOUR  ASSESS- 
MENT ON  WHETHER  THESE  DISPLAY  HATS  ARE  READY  FOR  ARMY-WIDE  USE  OR 
NEED  FURTHER  REFINEMENT-  ANY  AOCITICNAL  PERTINTEnT  INFORMATICS’,  SUCH 
AS  FIELC  TEST  DATA,  JSER  C JN.MENT , ETC.,  WILL  BE  ApopICIATEO. 

1.  ALSO  FECUEST  YQJ  F«0  CNE  CY  CF  THE  USARFUR  TNC-  SpT  CATALOG  TO 


y\ 


kit/set  INVENTORY  aids 
l.  RCF  Also  STATES  TRAOOC 


COP,  USA  lcgc. 

5 T 

ACTION  ADDRESSEES 
7C6  CALC 

C00C6  TC7AL  number  jf 
4C781 


COPIES  R ECU  I PEG’ 
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DEPARTMENT  OF  THE  ARMY 


TCP 


vDSN  = SC  0 7 5 1 MCN  = 78I04/CC5C9 

RTTUZYUW  RUFCAAA3892  I.0  40J32-UUUU — R U E AC V*l 
ZNR  LUUUU 
R 1U929ZAPR  78 

FM  ^fltfMflMM&tTEIOELdLRG  GERMAN YZ/AEAGO- 
TC  RUE AOVO/DA  WASH  DC//CAL0-2XT// 

RUCLA IA/COR  TRADUC  FT  MONRUE  VA//A7LG-MSP 
INFO  RUCLAFE/COR  USALOGC  FT  LEE  V A/ZATCL-Ofl/, 
BT 


**BKS 

j TYCO 

ZX 

TA 

ZXT  /).&■ 

jy, 

J/:yL.  _ 

n-M 

</XA-C 

T'T 

AV 

* * * 

^1-0400 

PLS 

r<  * -* 

PT;:( 

^F-Xi 

O • *> 

PLD 

S' A A 

”'l 


SMT 


m 


w. 


PLO 


~F 


SA 


~::i 


RAC? 


INOTAL), 


UNCIAS 

SUB J : 

A-  CINOIS/ftEUR,  "aIaSIPSM-F,  101309Z 

B.  HCD  A » DALG-ZXT,  301938Z  MAR  78. 

C.  CDR,  TRADUCt  ATLG-MSP-SP*  0421122  APR  78. 

1.  REF  A ADVIjfcS  USAKtUR  UNITS  OF  AVAILABILITY  OF  LIMITED  SUPPLY  OF 
TOOL  SET  AAO  8ASIC  ISSUE  ITEM  (BID  TRAINING  AID  DISPLAY  MATS.  REFS 
B ANO  C REDDEST  SAMPLE  MATS  BE  PROVIDED  FCP  EVALUATION.  REF  B ALSO 
EXPRESSES  UNFOUNDED  CONCERN  THAT  UNNECESSARY  DUPLICATION  CF  EFFORT  , 
MAY  OCCUR.  REF  C ASKS  IF  THESE  ARE  READY  FCR  ARMY-WIDE  USE  AND 
REQUESTS  FIELD  TEST  DATA. 

2.  RECUESTEC  SAMPLES  ARE  BEING  FORWARDED  SEPARATELY.  TO  CLEAR  UP 
POSSIBLE  MISUNDERSTAND! NG  THE  PCLLCWING  INFORMATION  IS  PROVIDED: 

A.  THESE  PAPER  DISPLAY  MATS  WERE  DESIGNED  PRICP  TC  JULY  1977  AND 
WERE  INTENCEC  TO  BE  TRAINING  AIDS  RATHER  THAN  DURABLE  FIELD  UNIT 
INVENTORY  LAYOUT  MaTS.  USAREUP  ADVISED  SUBORDINATE  MACOM  OF  THE 
AVAILABILITY  UF  OFF  THE  SHELF  AIDS  10  MAINTAIN  PROGRAM  MOMENTUM. 

B.  SAMPLES  COVER  A VERY  LIMITED  NUMEER  CF  LINE  ITEMS  REQUIRING 
INVENTORY  AND  ARE  RESTRICTED  TC  VERY  HIGH  DENSITY  ITEMS.  AVAIL- 
ABILITY WAS  EXTREMELY  LIMITED  (LESS  THAN  2CC  EACH  ANO  THREE  ARE  NOW 
AT  2ERC  BALANCE).  CURRENT  STOCKS  WILL  EE  CEFLETEC.  USERS  WERE 
ENCOURAGED  TO  UPDATE  THESE  TRAINING  AIDS  BECAUSE  CF  SUPPLY  CATALOG 
CHANGES  AFTER  PUBLICATION.  ACCRESSEES  ARE  STRONGLY  ENCOURAGED  TO 
DEVELOP  DURABLE  DISPLAY  MATS  FCP  01  ST  R I BUT  I CN. 

C.  DEVELOPMENT  UF  SIMILAR  TRAINING  AIDS  WAS  CGNSIDEPEC  BUT  DETER- 
MINED TO  EE  AN  INEFFECT IVE  SOLUTION  EECAUSE  OF  OUR  LIMITED  PRODUCTION 
CAPABILITIES*  CUSTo*  LaRGE  NUMBER  CF  AICS  PECUIPEC  AND  THE  NUMBER  OF 

supply  catalog  change^  anticipated. 

3.  IN  VIEW  CF  THE  AduVE,  TRAINING  AICS  APE  NOT  CURRENT  ENOUGH  FOR 
ARMY-WIDE  USE  AS  TRAINING  AIDS*  REQUIRE  UPDATING  PRICP  TC  USE*  AND 
ARE  NOT  DUPABLE  ENOUGH  FOR  DAILY  UNIT  INVENTORIES.  FIELD  USER  COM- 
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DEPARTMENT  OF  THE  ARMY 
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MENTS  AND  NEEDS  ARE  Irlfc  BASIS  ECR 
AND  TRACCC  PRODUCE  NEEDED  DURABLE 
4.  LSARELP  CCRMANDERi  RESPONSIBLE 


USING  AVAILABLE  AIDS 
USER  INVENTORY  AIDS. 
FCP  CAILY  PROPERTY 


UNTIL  DARCCM 


ACCOUNTABILITY  cNTHUSI A STiCALL Y LCOK  FORWARD  TC  USING  THF  CGMDS 
INVENTORY  NATS. 

37 

ACTION  ADDRESSEES 
006  CALO 

0CCC6  TCTAL  NUMBER  jF  COPIES  PECUIREC 
$3892 


NNNN 
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CDSN  = S CD63  2 F.CN  = 7 c ii 
RTTUZYUW  RUW  IFF A443  C 1292Co 
ZNR  UUUU'J 
R 092000 Z HAY  7d 
FM  CDR  T SARCCM  ilL  F.C  //L  R i 
TO  RUEAOWD/HyCA  WASP  DC  //C 
RUKLC AR/COR  CAKClf*  ALEX  V* 
RUCLEJA/COR  LSATSCh  FI  elSJ 
ATSP-CO-TE  (MR  ECWARDS)// 
RUC  LHTA/CDR  FCRSCCF  FT  MCFP 
AFLC-REA  (HR  JtSILS)// 
RULNAPG/COR  NG  cLREAL  AViy  L 
LINDSAY)// 

RUCLOQA/CCR 
RUCI PFA/CDR 
RUCLAKA/CDR 
RUCL AHA/COR 
P.UCL  eN8/CDR 
RUKLDAR/DIR 
RUCL A IA/ HQ 
BT 


L/uli.s*  TOR  i 
3-LCLL — kL  EADWD, 


781300104 


AlU-AV/UALC-ZXT//  S' 

//lRcMPi-MS  (MR  ELSASSER)//  ■*&. 

IS  VA  //AT SP-CD— MS  ( LTC  JOYCElV. 

fcRiCN  GA  //AFCP-AV  (SFC  COHEA)/  0 


Lt  LlR  mPG  MD  //UaC-AVN-L  (HR  R 


Ko 


USAAVNC  FI  RLLK 
lUlST  AeN  CIV  F 
18TH  ABA  CORPS 
LUG  CTR  FI  Let 
CSACFFSA  L cX  1 AC 
LSA  EARA  ALtX  V 
TrAOCC  FT  MCNRlc 


EK  mi.  //ATaQ-D-HS  (MAJ  CLAY)// 

T CAHPbtLL  KY  //AF2S-DE  (CPT  RYAN)// 

£ FT  crUGG  NC  // AFZA-GD  (CPT  ROGERS)// 
Va  //ATcL-Pa  (MR  G EVERHART)// 

ILN  XY  //CRXMC-E// 
t //CmAcA-MC// 

VA  //ATLG-MST// 


UNCLAS 

SUBJ  COMPOSITE  TCCL  KIT  IlTx)  SPcuiAL  PROGRAM  REVIEW 

A.  TSCH  LTR,  AlSP-CC-Tt:,  U AF*  7o,  iLEJ  COMPOSITE  TGOL  KIT  TEST 
(INLAY  VS  INSERT) 

B.  OUR  DRSTS-dG  27I5J5Z  APR  73  (U>,  SUBJ  uJaRTERLY  MEETING  OF  THE 
READINESS  PANEL  LF  Tht  F LkSClM/UAKu  L F/T  RADUC  MATERIEL  DEVELOPMENT 
AND  READINESS  CCLNC  lL  (FUTrtLisU  FuK  AVIATION  GROUND  SUPPORT  EQUIPMENT 
( AGSE ) 

1.  REF  A PROVIDED  SLFFARY  A AG  htiJLl S UF  THE  USATSCH  COMPARISON 
TESTING  OF  THE  INLAY  Vi  INackT  lTX  cFFuRTS  AND  iUGGESTEO  IMPLEMENTA- 
TION OF  THE  INScfl  TYPE  FcCiFiLAT iuN  • 

2.  REF  B AOVIScU  IF.A1  Jrtc  CLAKIcKlY  FEcTING  uF  THE  READINESS  PANEL 
OF  THE  FOTMDrC  FlR  AGSt  wiLL  Bt  htLU  AT  TSARCOM  17-18  MAY  1978.  THE 
CTK  WAS  INCLCCEl  AS  A FalPcScU  AGENLA  ITEM. 

3.  SINCE  RECtIPl  CF  REF  A LEI  It R ISARCOM  HAS  BEEN  INVESTIGATING 

I MPLE.MFNTATI  Cii  AUER  NATlVti  AND  DEVELOPING  COST  AND  SCHEDULE  ESTI- 
MATES. AS  A KtSLLT  II  ii  t>t EMEU  tiScNTlAL  THAT  A SPECIAL  PROGRAM 
REVIEW  BE  HElD  TL: 

A.  REVIEW  THt  USAISCF'S  PH.Cti.UHti  HER  TFE  INSERT  TYPE  HODI- 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


F I C AT  ION  OF  The  AVIA  IK.,  ^c.Nu*AL  Me  oHANI  C*  J TuUL  KIT. 

8.  EVALUATE  1MPL  tMEM  A 1 1 U\  ALTERNATIVES  ANO  DISCUSS  RELATED 
RAMIFICATIONS  uF  LCSl  ANl  SLhcLLLc. 

C.  DEVELOP  A J.vIFlEC  CA,  laFCuM,  IkACLC,  FORSCOM  POSITION  FOR 
I MPLEMENTATI  CA. 

4.  THE  REVIEW  WILL  bEuIN  AT  CoJO,  Id  MAY  1978  IN  CH-47M  CONF  ROOM, 
9TH  FLOOR,  FcGEKAL  {MART  I BLOC,  UI  h C SPRUCE,  ST.  LOUIS,  MO.  IT 
IS  SCHEDULED  AS  f C L LCVi“C  N U THE  KEF  E MEETING  IN  AN  EFFORT  TO  CON- 
SERVE THY  ANC  TkAVEL  LlSIS. 

5.  PCC/fOR  THIS  CLHMArtC  To  LTC  dUELL  R.  POOtLL,  DRST$-WG(2), 

AUTO  VON  698-  SeC  £ , c I»e  Ru  I A L (31-t)  268-5803. 

3T  / 

/ ACT  ION  AOCR££S££S 
0 /b  OALO 

INFORMATION  ALCRESSEES 
CACA 
DAM  A 
DAMO 

TOTAL  MiF£  t F CF  lLFIES  HtOJ  IR£D 


003 
002 
012 
00023 
#4430 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  US  ARMY  MATERIEL  DEVELOPMENT  ANC  READINESS  COMMAND 
5001  EISENHOWER  AVE.,  ALEXANDRIA,  VA.  22333 


DRCRE 

SUBJECT:  Quality  of  Common  Hand  Tools 


JUN  2 1978 


SEE  DISTRIBUTION 


1.  Reference  message,  DRCQA-PD,  DTG  042025Z  Mar  78,  subject  as  above. 

2.  The  referenced  message  requested  that  selected  LAO's  survey  their 
activities  and  provide  failure/demand  data  on  common  tools.  This  data 

has  been  reviewed  along  with  data  provided  by  the  DARCOM  depots.  Generally, 
these  data  indicated  that  the  field  user  was  satisfied  with  the  quality 
of  common  tools  and  that  the  tools  were  adequate  to  meet  mission  requirements. 
A summary  of  field  replies  is  provided  at  Inclosure  1 for  your  information. 

3.  As  a special  effort,  this  headquarters  will  closely  monitor  all  reports 
pertaining  to  the  quality  of  common  tools  for  the  next  six  months.  To 
assure  the  effectiveness  of  our  effort,  addressees  are  requested  to 
emphasize  the  importance  of  accurate  and  complete  reporting  of  tool  failures 
to  personnel  at  their  respective  activity.  Care  should  be  taken  to  properly 
segregate  the  types  of  failures,  i.e.,  quality,  fair  wear  and  tear,  design 
deficiencies,  etc.,  and  report  them  through  the  proper  channels. 

FOR  THE  COMMANDER: 


1 Incl 

as  Major  Gener 

Director  of 
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Df'CRE 

SUBJECT:  Quality  of  Common  Hand  Tools 
DISTRIBUTION: 


C,  LA0-F0RSC0M,  Ft.  McPherson,  6A  30330 

C,  LAO-Ft.  Bragg,  Bldg  2-1731,  Ft.  Bragg,  NC  28307 

C,  LAO-Ft.  Campbeil,  Bldg  7603,  Ft.  Campbell,  KY  42223 

C,  LAO-Ft.  Carson,  Bldg  7603,  Ft.  Carson,  CO  80913 

C,  LAO-Ft.  Hood,  Ft.  Hood,  TX  76544 

C,  LAO-Ft.  Lewis,  Bldg  9505,  Ft.  Lewis,  WA  98433 

C,  LAO-Ft.  Ord,  Bldg  2073,  Ft.  Ord,  CA  93941 

C,  LAO-Ft.  Polk,  PO  Drawer  AE,  Ft.  Rolk,  LA  71459 

C,  LAO-Ft.  Riley,  Bldg  137,  Ft.  Riley,  KS  66442 

C,  LAO-Ft.  Stewart,  Ft.  Stewart,  GA  31313 

C,  LAO-Ft.  Richardson,  PO  Box  5507,  Ft.  Richardson,  AK  99505 

C,  LAO-Canal  Zone,  PO  Box  919,  A1 brook  AFS,  Canal  Zone 

C,  LAO-Hawaii,  Ft.  Shatter,  HI  96858 

C,  LAO-TRADOC,  Ft.  Monroe,  V A 23651 

C,  LAO-Ft.  Benning,  Bldg  35,  Ft.  Benning,  GA  31905 

C,  LAO-Ft.  Bliss,  PO  Box  6054,  Ft.  Bliss,  TX  79906 

C,  LAO-Ft.  Dix,  Bldg  5401,  Ft.  Dix,  NJ  08640 

C,  LAO-Ft.  Knox,  PO  Box  59,  Ft.  Knox,  KY  40121 

C,  LAO-Ft.  Leonard  Wood,  Bldg  2333,  Ft.  Leonard  Wood,  MO  65473 

C,  LAO-Ft.  Rucker,  PO  Drawer  L,  Bldg  411,  Ft.  Rucker,  AL  36362 

C,  LAO-Ft.  Sill,  PO  Box  3127,  Ft.  Sill,  OK  73503 

C,  LAO -ACC,  Ft.  Huachuca,  AZ  85613 

C,  LAO-Europe,  c/o  ODCSLOG  USAREUR,  APO  NY  09403 

C,  LAO-Korea,  APO  ST  96301 

CF: 

.r^QDA  (DALO-ZXT) 

" DRCMM 
C,  DARCOM  QAFA 
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COSN  * SC0638  MCN  * 7C172/19592  TOR  = 781722333 
PTTUZYUW  RUCLHT  A 17 5 8 I722246-UUUU-- RUEADWJo 
ZNR  UUUUU 
P 211735Z  JUN  78 

FH  COR  FORSCCM  FT  KCPFJERSGN  GA  //AFLG-AEA// 

TO  RUEAOWO/DA  WASH  GC  //rALQ-AV/ DALD-2XT// 

INFO  RUKLOAR/CCR  CAR COM  ALE.  VA  //DRCMM-MS // 

RUCI FRA/ COR  TSARCCM  STL  MO  //DRSTS-WGC  2 l/DRSTS-St  2)// 
RUWTFFC  /COR  AVRADCCN  STL  MG  //QRQAV-EQA/DRDAV-EOG(2  1// 
RUCLAIA/COR  TRACCC  fT  MONROE  VA  // ATLG-MST// 

RUCLEJA/COR  USATC  FT  EUSHS  VA  //  ATSP-CD-MS/  ATSP-CD-TE/ 
RULNAPG/CHIEF  NGE  ABERDEEN  PROVING  GROUND  MO 
// NGB-AV  N-L/ / 

RUCLDQA /COR  AVN  CTR  FT  RUCKER  AL 

//AT2Q-D-MS// 

RUCL  BNA/COR  MATERIEL  READINESS  SUPPORT  ACTIVITY, 
LEXINGTON  KY  / /CRXMD-ED// 

RUKLQAR/OIR  EQUIP  ALTh  REVIEW  ACTIVITY,  ALEX  VA 
//ORSEA-MC// 

RUBOAGE/CDR  USALOGC  FT  LEE  VA  //ATCL-MA// 


% 


RUCIPFA/CDR 

//AFZB-GD// 

RUCLAKA/CDR 

BT 


10 1ST 


AIR  ASLT 


FT  CAMPBELL 


XVIII  A3N  CORPS 


BRAGG  NC//AFZA-GD-S// 


UNCLAS 

SUB J I AVIATION  MAINTENANCE  COMPOSITE  TOOL  KIT  !CTK)  PROGRAM 
A.  TSARCOM  LTR  t CRSTS-W&12 ) , OATEO  9 JUN  78,  SUBJ;  MINUTES  OF 
COMPOSITE  TOOL  KIT  (CTK)  SPECIAL  PROGRAM  REVIEW. 

1.  FORSCOM  RECCMMENCS  EA  PROVIDE  AUTHORITY  AND  GUIDANCE  TO  MACOMS 
FOR  IMPLEMENTATION  CF  TP.E  CCMPOSiT  E TOOL  KIT  <CTK)  PROGRAM  IN  ALL 
AVIATION  UNITS  (TO  INCLUDE  THE  COLOR  COOING  ANO  TOOL  CONTROL  MANAGE- 
MENT PROGRAM)  AS  SCON  AS  REQUIRED  ACTIONS  IN  REF  A ARE  COMPLETED. 
THESE  ACTIONS  SHOULD  INCLUDE  IDENTIFICATION  OF  A PLASTIC  FOR  USE  IN 
THE  INLAY  METHOD  (RMCH  FURSCOM  PREFERS)  TO  REPLACE  THE  EXHAUSTED 
STOCK  OF  PLASTIC  USN  8 J3J-U J-582-4598  ) USED  IN  THE  TEST  AT  FT  CAMP- 
BELL AND  FT  BRAGG.  THIS  PLASTIC  EXHIBITS  UNDESIRABLE  ODOR  ANO  RE- 
SIDUE CHARACTERISTICS  WHICH  WOULD  BE  DETRIMENTAL  TO  A SUCCESSFUL 
AVIATION  MAINTENANCE  TCCl  CCNTRUL  PROGRAM. 

2.  IT  IS  ALSO  RECGMMENLEO  I HAT  ALL  ACTIONS  IN  REF  A BE  EXPEDITED? 

AS  THE  DEVELOPMENT  AND  TESIING  OF  THE  CTK  HAS  BEEN  AN  ONGOING  PROGRA 
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IN  EXCESS  OF  THREE  (2)  HEARS. 

3.  POC  THIS  HC  IS  JOHN  JESTUSt  AV  588-2912/2913. 
8 T 

ACTION  ADDRESSEES 
006  OALO 

00006  TOTAL  NLP8ER  CF  LtPIES  REgUiRED 
#1758 


NNNN 
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= 73iJl/04727  TCR  . 
j.  j 12J^.  2-UUUL — RUEADWD 
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3XS 

[ r."7L 

zx 

r-.-  • 

aT7P: 



ZXA  . ’ 1 

/■  - ( 

/ * 

LC 10622 

u * C 

CDS.',  --  SCD743  MC.-I 
RTTUJrUW  RUKuDARllz* 

ZNR  ;.lULL 
R 1C2C21Z  APR  7 J 

FM  CL'-CAFCCM  j.  -X  \i\/J  JRG-M-RS7/ 

TC"  tHTO/CC-.r JR SC CM  FT  ,-1u PH EPSCC'G r/TAFTO^MS// 
f'NFSi  RUEauWD/ja  WAo.'IJu//3a^0-Z>T/DALC-SivS// 

RUCi AFB/CCPARRCO.l  RJCR  IS  1L//CRSAR-MA// 

3T 

UNCLAS 

SUBJ:  SF.CF  ECJlP  AJIu  MAI  ,4  T ANC  REPAIR  CRGN 

LIN  W3z593 

FCRSCCM  .MaG,  AFlG-;>MS  102144Z  FEB  78,  SUBJ  AS  AO0OVE  IU) 

CA  MSG  DAlO-ZXT  23I  923Z  FEE  73,  SUBJ  AS  ABGVE  CU I 
FORSCCM  SMG  AFlU-^S  z2201£Z  MAR  78,  SUBJ  AS  ABCVE  IUI 
hC  DAFCCM  RECOGNIZES  THE  REQUIREMENTS  TO  UPDATE  PAA  FUNDED 


A. 

3. 

C. 

1. 


(FORMALLY  PEMAi  SKu'S  AND  THAT  THESE  CCMPCNENTS  SHOULD  BE  ISSUED 
ON  A NON-REIMJiUAduE  dASb.  HOWEVER,  THERE  ARE  MANY  ALTERNATIVES 
TC  ACCCMFtlSHING  THIS  MISSION  AND  AN  IN-DEPTH  ANALYSIS  IS  CURRENTLY 
UNDER  WAY  TO  uEVELuP  jEFI.UTIZED  PROCEDURES  FCR  PFCCESSING  CHANGES 
WITHIN  THE  WHoLESAlE  oYSTER  ANC  STILL  BE  RESPONSIVE  TO  CUSTOMER 
NEEDS-  AFFRCX  o 0-90  UaYS  ARE  REQUIRED  TC  DEVELOP  AND  COORDINATE 

THESE  PROCEDURES.  . ,w  ..  ..  . 

2-  !YCU  WILL  BE  ADVISED  OF  RECUI5.IT.ICNING  ANQ_f  bNtilNGjUjE&M  AJ.ION 

WHEN  PRCCEDURcS  ARE  Jc  VELyPj=fi.  J^F.  RINALIZED- 
— 1— ^ 

ACTION  ADDRESSEES 
0C6  CALC. 

OOOC6  TOTAL  NJMtJER  of  COPIES  RECUI  RED 
#1124 
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OTHER  PAA  FUNUci)  iKU'S 

A.  CA  CALC-ZXT  1 7 lo j2  A APk  78 

REF  MSG  IS  YouRS  Fan  I NF  JrMATI  CN  AND  APPROPRIATE  ACTION 
3T 

ACTICN  AuOReSSfctS 

006  OALO 

INFORMATION  AJuRc^StcS 
001  AFLC/ATLu 

00007  TOTAl  n JMdEk  jP  CjPIES  REQUIRED 
^2265 
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CD  SN  = SCC215  MCN  = 7 3^5/  12469  TOR  = 781151740 

RTTeZYUW  RbCLriTA^fc^u  il5i/j3-EEE£ — R'JEADViD. 

ZNY  EEEE6 
R 2419202  APR  7o 

FM  COR  FORSCuM  FI  MCPHckGu.*  GA  //AFLG-SMS// 

TO  A I G 7433 
A1G  7435 
A I G 7570 

1NFC  RUEALViD/  DA  nASH  Du  //uALO  ZX1// 

8T 

UN CL  AS  E F T u 

THIS  IS  A PRuPtK  CuUwT  n S«;  FGRSCOM  FLAShER  MESSAGE  NO.  13 

SU8J;  SHOP  fcwUlP  aOTo  MAi.^T  ANO  REPAIR  GPC-N  MAINT  NO.  1 COMMON  AND 

OTHER  PAA  FUNDED  aKG'a. 

A.  CA  DALC-AXT  MSa,  1 7 163/Z  APR  78,  DA  FLASHER  NO.  13.,  SAB. 

1.  REF  MSG  1a  YuUKS  FuR  INFORMATION  AND  APPROPRIATE  ACTION. 

2.  THIS  hCS  WILL  KEcP  YJJ  ADVISED  OF  STATUS  OF  DARCOM*S 
DEVELOPMENT  OF  RE  CDl  a I T 10.U  NG  ANC  FUNDING  INFORMATION. 

BT 

ACTICN  AUDRcaaEca 
0C6  OALC 

INFORMATION  AuUKca^EEa 
001  AFLL/ATLu 

CGCC7  TOTAL  uF  COPIES  RE  CU I RED 

#5640 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 
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CM  CCROARCGM  AL£>  V#  // C H CM  F-RS// 

TO  RUCIWMA/CDRTARCCF  WARREN  Ml  7/UkSTA-MX// 

INFO  RUCIAFB/CDRARRCLM  HULK  ISLrtnU  1L  //DKiA|<_  nrtP  P/ 
VJE AOWD/DA  Wrt^HLC  / /CALC-i-i*  1/laLl~ ZX7/  CALO-SMS/  / 

or 


'J\*C  LAS 

$U3J  : F UNO  I No  uF  TlIL  it  1 S AND 
A.  TARCOM  MSu  CK3IA-MX  OtitlLL 
■J.  DRACGM  MSG  lROR-RS  2013062 


ORSAR-MA-TMOE// 

■A 


1 e^T  sets 

AF*.  78>  SLBJ  Ai  ABOVE  (U)  NOTAL 
M.AK  78*  SLbJ  AS  ABOVE  (D)  NOTAL 
, Ao  RT-130-7c  CLeARLY  clLIIhcS  PuLlCY  LN  FUNUING  OF  SPECIAL 
TOOLS  AND  TEoT  SETS  THAT  aRc  iNToiLhO  TO  BE  DEPLOYED  W I Th  NEW 
WEAPON  SYSTEM  TG  ECL1F  USING  LMTS  At\L  REPAI  R PA^  IT!ES*  <- 
PRINCIPAL  ITEM  PRLCLHcMti\  1 APPRLPkI  a!  IUN  FJNUS  a I lL  BE  USED  AS 

ITEMS,  and  (2)  STCC*  FlM.  tNL  11 cM^  • NurPAL  REPLACEMENT  Or  LOSSES 
AN  0 BREAKAGE  6 IS  lhfc  Rtst-UvS!  cLl  TY  0S“FQR"THIS  PURPOSE. 

REQUIRED  TO  PRuGFAM,  cLOGtl  , Awu  cXPE.^B  Lv^EWED  TO 

3.  periodically  ucl  sets,  nils,  an l outfits  akc  «viewe  T 

c V AL  JAT  5 THEiK  FlM.JIC«NAL  CAPAblLUY  Ab  COMPmKEO  ™ ^N?R  \ |up_ 

THEY  ARi  TO  bUPFCRT.  ACDiliL^  CF  TuCL>  IN  THE  (PAA)  SETS  ARE  SUP 
POSED  TO  BE  CENTRALLY  A.\U  tn.cE  ISSUED  TO  THE  FIELD. 

1.  ARRCOM  HA  6 dt  EN  ACC1„L  IC  THE  tu.,f  GJRAT1J*  uF  PAA  TOOL  SETS 

^Sf^YS  f GURAUG-  OF  *PAA  TOOL  SETS  AND 

4.  ARRCJ.1  HA5  Otcrv  *<-  ••  w DPonrpcn  i HP  FILED 

,,^1^.  r r‘iT  l>  a i i v 1 1 1 m'  1 K •'  Th  fc  A Lb  i 1 ^ • Trtv.V  HAVE  R c W U i • w 

THIS  HAS  CRcATEC  a fl^UAi  PhlclcM  Fu  k ThE  F A £ L0 . IJE  ! SHOULD 
HAVE  BEEN  CE.nTRALLY  FuwlHu  Thtic  i i tMS  A*U  FrtEfc  ISSUIiG 

;^THE%ROBLEM  ft  A S 1CEMSF1EU  uuAlj*  WE  DA  DIRECTED  PROGRAM 
PROJECT  COUNT.  CARCli'  WAS  WiRtc  oY  CA  LT-R,  30  DEC 
4 PROGRAM  FOR  uMM1L»  FUNLINo  Trie  ITtMS  ktUDlRED 
IN  TOOL  SETS  C„.\  F ICLR  A r 1 u . bAacu  ur.  THE  LtTIcK, 

INITIATED  AN  analysis  LF  IRC  FrucLcM  ANG 


THEM  TO 


77,  TO  DEVELOP 
BY  ADDITIONS 
THI S HO 
RtSPuNDED  TO  DA. 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

6.  SUMMARY  vj  f a o h f iN  l.  ii\  >.  i I * 

c.-  A.  OARCOM  Sr-LoLL  FKtt  IbSUt  LCmPuNENTS  REQUtRED  TO  MEET 

ADDITIONS  IN  TOOL  SlIS,  Kil  i , Ai\u  uoTEITS  WHICH  WERE  ..-'iGlNALLY 
FUNDED  3Y  PAA. 

3.  AODITUNo  IN  Itt.L  j c I b , Nil.',,  AND  OUTFIT.!  THAT  ARE  QRI 6INALLYN 
FUNDED  BY  THE  jTiJoK  Ft  No  SHLuLU  CjN  f I NU  E TO  BE  FUNDED  WITH  OEMA. 

THE  "IELD  SriuJLL  ct  ALYlsru  OF  AUlUilO^S  TO  Trili  SETS  IN  SUFFICIENT 

TIME  TO  AI.LCh  I F £ A 7C  PRlGi'A/*  BONuS. 

C.  NEED  EaISTS  TO  UtVcLOP  DtlAl-EC  PROCEDURES  TO  FORECAST  AND 
COMPUTE  REQUIREMENTS,  PROGRAM  FcwUIhO  AND  CONTROL  ISSUES  TO  THE  FIELD 
• 

7.  RASED  CN  dUR  ANALYSlb,  IFfc  POLLUTING  ACTION  HAS  BEEN  TAKEN: 

A.  ARRCOM  h A.>  EttN  ClReCicU  lb  DtVELoP  PROCURES  TO  COMPUTE 

REQUIREMENTS  , PPCCFAF  FUAoi  ARC  pKLt  ISSUE  TU  THE  FIELD  AS  OUT- 
LINED ABOVE.  I ARRCCR  IS  A iliulCc  HAuAGtR  FuR  SKU’S.  OTHER  COMMANDS 
MANAGE  SKU’S  CN  .< N tXCtPilur.  BAolb.)  PROCEDURES  ARE  TO  BE  DEVELOPED 
AND  PROMULGATE J 1C  Ihfc  McLL  ANu  HRo’S  BY  CiLi-JILLY . 
ri.  RECONFIGURATION  CF  bKe’b  Ln  A ten  TRAL  FUNl/ED  BASIS  AND  SUB- 
SEQUENT FREE  1SSLE  WILL  F.AVfc  TC  cc  CEFERRED  UNTIL  FUNDS  ARE  OBTAINED 
THROUGH  RE  PO.RuKAFFI  NG  AClltN  uK  OnTiL  INCLUDED  IN  THE  FY  80 
APPROPRIATION  ANL  APFPCVcL.  cXCtPIloNS  TU  THI  i DEFERRAL  WILL  BE 
ITEMS  DETERMiNtL  IC  tE  AciLLliLLY  MISSION  ESSENTIAL  OR  CHANGES  THAT 
HAVE  SAFETY  1 MPLiCA  II ONS . 

C.  WE  ARE  POPiClNG  THib  IbsUu  ANo  WILL  CONTINUE  TO  WLikK  WITH 
4RRC  f'M  • 

0.  IN  SUMMARY,  IFe  KAcoM'S  SHOULD  NOT  t?6  REQUIRED  TO  FUND 
ADDITIONS  TO  P*A  FCFCEC  bKC'o.  We  WILL  PROVIDE  GUIDANCE  TO  THE 
FIELD  BY  MID-JCLI.  AS  AN  IMCRiM  mcTJLN,  DA  IbSUEC  A MESSAGE 
17  APRIL  1973  ALVlblNG  T f E FIELD  NO  I TO  TAKE  ACTION  TO  UPDATE 
SKO'  S FUNDED  WITH  PAA  FlNcY  PciNdIno  RfcCEIPl  UF  FURTHER  GUIDANCE. 

3.  THIS  MSG  1 j iN  KtiFoNSc  1 1_  Ktf-  A AND  CLARIFICATION  POLICY 
FURNISHED  IN  rEh  £ . 

3T 
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DEPARTMENT  OF  THE  ARM' ' 

PENTAGON  TELECOMMUNICATIONS  CENTER 

4.  USAREUR  QCSLCG-SM-F  PlX  IS  MAJ  J.  H.  KAPKE  , HBG  MIL  6760/8142. 
BT 

ACTION  i AORE$SEES 
006  OALO 

00006  TOTAL  NUMBER  CF  CLP1ES  HfcuU l RED 
$5  520 
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J4194CZ  APR  7J 

CCUA  NC  AO  NcNCUMJ  PA//DK  XC  4--DS// 

RUECBNB/C0R7rriSlGu.,M0  FT  RITCHIE  MO/ / CCN-LCG-S  M-S// 

FO  RUEAOWO/HUOA  »Aod  Ol// OALQ-S.MS/OALCHtZKT // 

UXLDAR//CCRCAKC.IM  AlcX  Va,  /ORCMM-SL// 

1 vWJHRA//CDRL*aSalu  Ff  HUAuHUCA 
37  __ 

PI.F  / 

JNCLAS  /-  . 

SU6J:  MEED  TO  IMPRuVc  ARMY  PASTER  DATA  PI  L-fr-a(  A MOP  ) 

A.  Jr".  P241344Z  FEd  70.  I 

POL  SP CASES  ARE  KEYcD  HO  RECCMMENCAT  ICN* — GGNTAl'NECF  IN  PARA  2 Of 

REF: 

A.  RECGMMENCATIUNd  IMPACTING  THE  CURRENT  AMDF  EXPEND ABI Li TY 
CQOE  OATA  ELEMENT  EXPLANAf I CN  AND  STRUCTURE  ARE  BEING  HELD  IN 
ABEYANCE  BECAUSE  A THIRD  CODE  IS  BEING  CONSIDERED  BY  DA  AND  DARCOM 
FOR  IMPLEMENTATION  WITH  IN  THE  NEXT  SIX  MONTH  TIME  FRAME.  THIS  NEW 
CODE  WILL  BE  aPPlIlAOu:  Tu  INDIVIDUAL  ITEMS  THAT  ARE  COMPONENTS  OF 
A LARGER  ACCOUNTABLE  ITEM  *UCH  AS  TCOL  KIT,  TOOL  SET, 

SET,  ECT,  AND  *IlL  d£  IQcNTIFIED  AS  CODE  "D"  MEANING  DURABLE. 

B . AMDF  DATA  INPUT  Tu  u DA  IS  SUBJECT  TO  EXTENSIVE  EDITS  ANO 
VALIDATIONS,  HJWEVER.’^DA  oOMPUTER  EDITS  CANNOT  DETECT,  FOR  EXAMPLE, 
THAT  fcXPfcNDABILlTY  CuDt  SHOULD  BE  "X”  CR  "N"  ON  ANY  GIVEN  ITEM. 
RELIANCE  IS  PLACED  u.M  THc  AMDR  USER  TO  REPORT  ANY  SUSPECT  DATA 
ELEMENT  VALUE*  TO  T Trie  AMDF  FILE  ORIG  AND/OR  CDA . EXAMPLES 

CITED  IN  PARA  2d  DP  RcPEKncD  TC  THE  MISSILE  IMIRCCM)  AND 
COMMUNICATION*  0 ELECTRONICS  (CERCOM)  MATERIEL  READINESS  CQMMANOS 
RESPECTIVELY  FJR  RfcVitW,  ANALYSIS,  AND  APPROPRIATE  ACTION. 

C.  INFORMATION  PERTAINING  re  A STCCK  NUMBER  CHANGE,  DELETION  OR 

REPLACEMENT  I*  PROVIDED  IN  THE  ARMS  AMDF  MONTHLY  MICROFICHE  PUSL I CA- 
TION HCR  A MINIMJM  JF  TWO  YEARS.  IDENTIFICATION  ANO  EXPLANATION  OF 
THOSE  STOCK  NUMdER*  THa T aPPLY  TC  AEOVE  POLICY  IS  PROVIDED  IN  USACDA 
PAMPhLET  18-1,  PARA*  JR , AND  31,  OF  THE  GENERAL  INFORMATION  SEC. 

0.  DEPENDING  UPON  TYPe  ITeM,  THE  AMDF  NCMENACLATURE  VALUE  ON  FILE 
MAY  RANGE  FROM  A MINIMUM  JF  35  TO  A MAXIMUM  OF  105  CHARACTERS,  E.G., 

(1)  64  FOR  LIN* 

(2)  105  FuR  SUdSi *TENue  AND  MEDICAL  ITEMS. 

<3i  35  FOk  ALL  JTHcR  ITEMS. 
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OEPARTMSMTCPTt’S  MM V 
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J.'r  TO  SPACE  LIMITATIONS,  T 
':  710ES  a MAXIMUM  JF  /I  CH 
\>  L ITEMS. 

i.  r CK  ANY  GIVEN  EFFECTIVE 
31  o SEN  I NAT  ED  BY  MfcANa  OF  Va 
CURRENT  AS  OF  THAT  Da*  ^ <UJ 
0 \ fA  ELEMENT  VALUfca  POoLIari 

F.  EMPHASIS  la  ‘CURRENTLY  Pl 
AND  UNIT  PACKAGc  UJANT1TY  U 
USED  STOCK  ITcMS.  cff  uN/Aci 
TO  COVER  BOTH  ARMY  Uaeu  STU 

G.  THE  WEIGHT  VALUc  UN  MAJU 
THE  AMDF  WHENEVER  INPUT  BY 
TO  TECHNICAL  BJLLETIN  5 5-46 


HE  ARMS  AMDF  MONTHLY  MICROFICHE  PUL10A.1. 
ARACTERS  OF  BASIC  NCUN/ NOMENCLATURE  Fu < 

CATE,  A.MCF  DATA  ELEMENT  VALUES 
RIOUS  COA  PRODUCTS  AND  SERVICES  ARE 
HAVE  PRECEDENCE  OVER  ANY  CONFLICTING 
ED  IN  CTHE  AUTHORIZED  DA  PUBL ICAT lUNa , 
ACED  ON  AMDF  QUANTITY  UNIT  PACK 
ATA  ELEMENTS  BEING  AVAILABLE  JN  ARMY 
CUT  I OCT  78,  EMPHASIS  WILL  BE  EXPANCtJ 
CKED  AND  ARMY  USED  NONSTOCKED  ITEMS. 

R ITEMS  OF  EQUIPMENT  IS  PROVIDEO  VIA 
THE  AMDF  FILE  ORIG.  RECCMMEND  REFEREn-.;: 
-L,  STANDARD  CHARACTERISTICS  FOR  TRANSPu- 


ABILITY  OF  MILITARY  VcHICLcS  AND  OTHER  OUTSIZE/OVEFWEIGHT  EQUIPMENT 
WHENEVER  THE  WEIGHT  DATA  CLEMENT  IS  MISSING  FROM  THE  AMDF. 

BT 

ACTION  ADDRESSEES 
006  CALC 

INFORMATION  AQUREoaEES 

qqO  #,** ****  *************  AMRD  *** 

00006  TOTAL  NUMBER  uf  CuPIES  REQUIRED 
#8995 
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CJSM  = SC0<4d*  HCN  = 73  j.i 0/15594  TCR  = 731102132 
RTTEZYJn  RL)FliamAu3V3  livJ2i.j2~££E£ — RUEADaD. 

ZNY  EEEEE  ' ' 

R 191329Z  A P*  76 

FM  C INCUS  AREOR  HblUtLilcRG  GERMANY  / / AEAGD- SM-F / / ' 

TO  RlFTFRA/COR  V CU«P;>  FRa.^KFURT  GERMANY  // AETVGO//  , 

RJFLOWA/COR  VII  CORPS  MuE Ha  I NGEN  GERMANY  / / AE T SGD-SCS/A  . 
RJFLICA/CCR  21^T  bUPGuH  .<  ai  S ERSLAOT ERN  GERMANY  //AERLO~‘ 

SM  / / I " 

RUCOEVA/CCR  USaO  obKLlN  GERMANY  //AcdA-SX//  i 

RUFL  6JA/CDR  USaSETAF  VICENiA  ITALY  // AESE-GCL-SM// 

R UF  TMAA/CDR  320  AaUlO.M  .DARMSTADT  GERMANY  //AETL-GD// 

ZEN  COR  USAHEOouMEUR  HEUcL3£RG  GERMANY  //AE.MLO// 
RUFTFCC/CDR  O.MMC  lW£  I flRU Ev-K EN  GERMANY  // AEAGD-MMC// 
RUF70VA/C0R  420  MP  GP  UJaTOMl  MANNHEIM  GERMANY 
RUFTSKA/CDR  5oIH  FA  dOt  SCHMAEBISCH  GMUEND  GERMANY 
//AE  CAT— LG// 

rcftsfa/cdr  i^r  af  ou  urn  sfg  i a bn  ) bad  tcelz  Germany 

// Aeusp-co// 

RuFTSJA/COR  4TH  TRanS  oUc  OBERURSEL  GERMANY  //AEUTR-SVC// 
RUFTOVA/COR  7TH  SIG  uOE  $a.*OHGF£N  GERMANY  //AEUSC-R// 
R'JFZTPA/COR  UTri  AVN  uP  ScHWABISCH  HALL  GERMANY  // AEUAV- 
0// 

ROFL MMA/CCR  66TH  MI  GP  MUNICH  GERMANY 

RUFIFBA/CCR  5 9TH  ORO  dOt  PIRMASENS  GERMANY  // AEUSA-OM// 
RUFTFOC/COR  60TH  uRU  GP  ZdEI BRUECKEN  GERMANY  //AERCD-L// 
RUFTFMA/CCR  ldTH  ENGR  UUE  KARLSRUHE  GERMANY  //AEUEG-S// 
RUFl FTA/CGR  SEVENTH  ARMY  TnG  CCMD  GRAFENWOEHR  GERMANY 
//AE7TG- SD// 

RUOORRA/CCR  NSgG  I Uo 1 iHAPE  BELGIUM  //AEUSG-LOG// 

RU600 JA/COR  OSSA  IRAN  T t IRaN  IRAN  //4EUI-LG// 

RUFTFRA/CDR  uSaPAc  FRaNKFUkT  GERMANY  //AEUPC-MS// 
R'JFTFRA/CIR  OSAKfcUK  EnGk  RfcAL  ESTATE  AGCY  FRANKFURT 
GERMANY 

RUFLMMA/COR  I Sue UK  MUNICH  uERMANY  / / IA INTA-GPE-L// 

INFO  RUEACWC/OA  i*  Ac>H  OC  //uALO-ZXT// 

RUCLAI A/COR  TRAOOC  FT  MGNROE  VA  // ATLG-MS P-SP// 
RUCLAHE/CCR  USaLOGC  FT  LEE  VA  //ATCL-DP// 

8T 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


SUBJECT:  T EMPJRrtRY  HA.nU  Rc^EIPT  FORM  (DA  FORM  3122) 

A.  BALT  I MCRE  PUdLICAT  iu.Ls  BULLETIN  NG  3,  DATED  6 FEB  78. 

8.  AR  7102. 

1.  ITEM  NO.  3,  StCTIUN  1 JF  REFERENCE  A PROVIDED  INFORMATION  THAT 
THE  DA  F CRM  3122  HAi  SEEN  REPLACED  BY  DD  FORM  1150.  CHAPTER  2 OF 
REFERENCE  B PRUVIOEU  IHaT  THE  OA  3122  COULD  BE  USED  AS  A TEMPORARY 
HANO  RECEIPT. 

2.  IN  L-SAREUR,  OA  FuRM  31ol  WILL  EE  USED  TG  REPLACE  DA  FORM  3122 
AS  A TEMPORARY  HAND  RECEIPT. 

3.  USAREUR  UNITS  MAY  CONTINUE  TO  USE  DA  FORM  3122  AS  A TEM> ORARY 
HAND  RECEIPT  UNTIL  STOCKS  ARE  DEPLETED.  UPCN  DEPLETION  OF  STOCK, 
THE  POL  ICY  IN  PARAGRAPH  3 ABOVE  WILL  BECOME  EFFECTIVE. 

BT 

ACTION  AuORE  SSEfc S 
006  CALO 

00006  TCTAL  NUMBER  UF  CUPIES  RECU IRED 
#0595 
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DRAFT  SECTION 


CDSN  = SCD211  MON  = 731X4/05209 
RTTUZYUW  RUAGmmA3504  114i3i 1-UbuU — RUEAD 
ZNR  UUUUU 
R 240E052  APR  7o 

FM  COR  U^aEIOHT  iEOUL  KuRcA  //DJ-KS-SM// 
TO  DA, WASH  DC  //DALU-SMS/ JALO-ZXT// 

BT 


UNCLAS 

SU3JI  WARTIME  U.UT  LcVEL  PROPERTY  ACCOUNT  IN 
A«  L IR»  CALO-iMi  aU39:>do,  *0  MAR  70*  (U) 
la  WITH  EXCEPT luN  TU  PARA  2-33C,  THIS  HQ  CONCURS 
OF  CHAPTER  2 Tu  Ak  71J-2. 

2.  PARA  2-63C  TeNua  TU  uc«aTE  INTENT  OF  BALANCE  OF  SECTION  X.  iT 
IMPLIES  THAT  UNIT  CoMMAnDckS/  PROP  ERT  Y BOOK.  OFFICERS  HAD  BETTER  HAVE 

Documented  pauof  that  pRjptRTY  was  charged  to  certain  individuals 

AND  THAT  LCSa  WAS  DUE  Tu  .4cGL  IGENCE  ON  PART  OF  A PARTICULAR 
1 NDI ViDUALa  IN  OIHfcK  wuRJa,  THEY  MUST  MAINTAIN  NEARLY  ALL  RECORDS 
REQUIRED  BY  SEt/iK-N  II,  AR  710-2. 

3.  RECOMMEND  PARA  2-o3l  Bt  REWORDED  AS  FOLLOWS  AND  INCLUDED  AS  LAST 
SUBPARA  CF  PAR'  2-03;  QUOTc.  RELIEF  FROM  RESPONSIBILITY  WILL  NOT  31 
AUTOMATIC  WHfcrf  NEdUoEnCE  FOR  LOSS  OR  DAMAGE  CF  PROPERTY  IS  SUSP5C1 
CIRCUMSTANCES  i JR AuJN0ii\i3  I HE  LOSS  WILL  BE  REPORTED  AS  PART  OF  LG3- 
STAT  REPORT  Alu.yG  WITH  STmTEME  N VS/  AFF 1 DAY  IT  S COLLECTED 

GEABLE  PERSuNwfcL « kmEh  CurtBAT  EXIGENCIES  LESSEN,  SUCH 
WILL  BE  TAKEN  UwufcR  CONS  I UtRAT ICN  EITHER  BY  A BOARD  OF 
ORGANIZED  FOR  SUL.i  PuRPuSc , OR  PROCESSED  IN  ACCORDANCE 
UNQUOTE. 

BT 

ACTION  AUJRt  SStc  S 
006  CALG  . 

INFORMATION  AOORcSstES 
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DEPARTMENT  OF  THE  ARMY 
ffJITAGCN  TELECOMMUNICATIONS  CENTOT 


COSN  = SCD25o  MCN  = 73il 7/05130  TOR  = T 811 70603 

RTTUZYUW  RUCL AIA2755  1 1 730“»5  -UUUU — RUEADWD.  , 

ZNR  UUUUU  L:  '-'C  j 

R 2 70044 Z APR  73  AV  ! 

FM  CORTRAOOC  FT  MO.mKOE  VA// ATLG-MSP-SP//  ~ : \ 

TO  RUE  AD  WD/HQUA  ,(ASHJC//JacO-SMS//  _FL ‘ 

INFO  RUCLHl'a/u^.FdRoCiJM  FT  MCPHERSON  GA  //AFLG-’SM'S//  I 
RUF  M4NA/C0RUS  A’,  t A NL  AD  NEw  CUMBERLAND  P A/ / DA^tbLEft// 

RUEADWD/DA  WA SriJi  /.OALO-ZXT//  Jl: 

3T  FLR 


•RUEADWD.  *r 


UNC  L A S I „ j 

SUBJ:  AUTHORIZAT  iuN  EDIT  PLO^-""" 

A.  ITEM  64A,  TABLE  i -2  , AR  710-2  ^ , 

3.  PARA  2-2C  , AR  710-2  L 

C.  ITEM  20 A«  TABLE  1-1,  4R  710-2 

1.  REF  A REQUIRES  CONDUCT  jF  REQUISITION  AUTHORIZATION  EDITS. 

REF  3 REQUIRES  COMMANDERS  bF  REQUESTING  UNI TS/ACT I VI T I ES  TO 
PERFORM  THE  AUTH0R1ZAT IuN  EOIT  AND  TO  INSURE  FUND  AVALABI LI TY 
ON  REQUESTS  WITH  AN  1PU  01-08.  REF  C REQUIRES  MACOM  TO  ESTAB- 
LISH PROCEDURES  FOR  AUTHORIZATION  EDIT  CF  RE QUI S I T IONS . 

2.  REQUEST  THAT  THE  NEXT  PJ8L I SHED  CHANGE  TD  AR  710-2  PLACE 
RESPONSIBILITY  FUR  AUTHORISATION  EDIT  ONTO  THE  COMMANDER  OF 
THE  UNIT/ ACTIVITY  INITIATING  THE  SUPPLY  REQUEST.  PENDING 
PUBLICATION  OF  THE  NEXT  CHANGE  TO  14  710-2,  THIS  HEADQUARTERS 
WILL  ISSUE  INTERIM  InSTRXTIONS  TO  THAT  EFFECT  UNDER  PROVISIONS  OF 
REF  C. 

3.  RATIONALE  FUR  THIS  ACUuN  IS  AS  FOLLOWS: 

A.  REQUESTING  UN  I TS/AC  Ti  VI  TIE  S HAVE  THE  CAPABILITY  TO  PERFORM 
AUTHQRIZAT  ION  EDITS.  AS  SUBMISSION  OF  A SUPPLY  REQUEST  CONSTITUTES 
CERTIFICATION  THAT  F UNO S aaE  AVAILABLE  FOR  THIS  PURCHASE,  UNIT/ 
ACTIVITY  COMM  ADDERS/ CHIEF o SHOULD  REVIEW  ALL  SUCH  REQUESTS  TO 
ASCERTAIN  THAT  FUNDS  ARE  cX PENDED  ONLY  FOR  AUTHORIZED  SUPPLIES 
AND  EQUIPMENT. 

a.  tracoc  installation  supply  divisions  operate  in  an  auto- 
mated MODE  UTILIZING  IHE  ofANDARD  ARMY  INTERMEDIATE  LEVEL  SUPPLY 
SUB- SYSTEM  (SAILS!.  CURRE  jPQNDINGLY , THEY  ARE  ORGANIZED  AND 
STAFFED  FOR  AJT0HAI ED  OPERATIONS  AS  OUTLINED  IN  TM  38-711  SERIES. 
MANPOWER  FOR  SJPPLEMcNT AL  MANUAL  OPERATIONS  IS  EXTREMELY  LIMITED 
NOW  AND  WILL  Be  UNAVAILABLE  UPON  EXECUTION  OF  ASSESSED  FY  79  RE- 
SOURCE R EOUCT  IOnS  • 


***««*««  ««:«*:#£*********# 
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DEPARTMENT  OP  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

C.  SAILS  DOES  Nor  PRUVIjE  uni t/ act  I v it  y authorization  inform- 
ation OR  UPDATED  ON  HA.'iO/U'i  ORDER  ASSET  DATA  IN  AN  A JTOMATEO  MODE. 
TO  CONDUCT  A VIABLE  AUTHORIZATION  EDIT  WITHIN  THE  INSTALLATION 
SUPPLY  DIVISION.  AUTHORIZATION  DOCUMENT  FILES  FOR  ALL  CUSTOMERS 
WOULO  HAVE  TU  BE  MANUALLY  ESTABLISHED,  MAINTAINED  AND  RESEARCHED. 
FURTHER,  A PHYSICAL  REVIEW  OF  REQUESTING  UNIT/ACT IVITY  PROPERTY 
BOOK  AND  DOCUMENT  REGISTER  WOULD  6c  REQUIRED  TO  ASCERTAIN  THAT 
AUTHORIZED  QUANTITIES  OF  ,»UPPL IES/EQUIPMENT  WOULD  NOT  BE 
EXCEEDED. 

A.  OOCSLOG  FJRSCOM  CONCURS  IN  THE  CONCEPT  THAT  CONDUCT  OF  AUTHORI- 
ZATION EO  ITS  SHOULD  BE  MADE  A RESPONSIBILITY  OF  REQUESTING  UNIT/ 
ACTIVITY  COMMANDERS. 

9T 

ACTION  ADDRESSEES 
006  OALO 

00006  TOTAL  NUMBER  OF  CJPIES  REQUIRED 
*2755 
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OEPARTMEMT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 
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CO  SN  = SCDL54  MCA  = 7fcl43/C*6Rd  TGR 
RTTUZYUW  RUCLAhAlcC*  142cC2S-OULL — AuEADUD. 

ZNR  UUUUU 
R 22180QZ  MAY  7S 

FM  C-MOT  USAQMa  FT  LEE  V A / y A I aH- 1 D-  T A / / 

TO  ZEN/CDRUS ALCG L FT  LEE  VA 

INFO  AUCl EJA/COKLSATSC  FT  ELS  1 1 S VA / / AT  T £C-  IT// 
RUEMANA/CDRLEA  NEh  CuMEEKL ANC  PA//UaL1>LER/ / 
RUEADWO/OA  DCSLCG  WSHCC 

ar 


78143  0343 


. “'1 
i i 


UNCLAS 
SUBJECT : 


REQctSI  FCR  WCRKlNG  C'INFcAENCE  GN  SUPPL ■ POLICY  AND 
PROCEDURE  CHANGES 

.U  THE  QUART cRM.ASTtR  SChCCL  HAS  REACHED  THE  POINT  WHERE  T Hp 
PRODUCTION  OF  3GLCIER‘S  MaNLALo  AuU  SQT * S 13  IMPOSSIBLE  OUe  TO 
PENDING  CHANGES  TC  .<RMY  ReGcLAUCuS  . ESP  CCI ALLY  CHANGE  5 to 
AR  710-2.  REPRESEMAIIVtS  F*U*  The  QUARTERMASTER  sCHCCL  YiSiTEO 
THE  LOGISTICS  EvALLAIlCN  AGENc-Y.  nEo  CUMBERLAND , PA  0N__9-!O  MAY 
?8  TO  REVIEW  PRCfCSEC  CHANGE  3 TC  AR  7I0-.?.'(:.\LY  -PART^fijK 

•.  HI: 

'nPACIU  rTH  n SHALL— PTRTTC.N  ' I •>  cl  G.'.IFl  CAN  T HUac  /ER  . AN 
ANALYSIS  CF  TmE  1HP/CI  C A THE  PlA*  II  76Y  SGLUlEP'S  MANUAL 
DELIVERED  TO  TRACCC  FCR  PRIMING  Am D Cl  uTR  18UT ION  ON  9 MAY  78 
AND  THE  CURRENT  sCT  IS  SuMMAAI/.f-u  oELOW.  USING  THE  IMPACT  OF 
CHAPTER  2 RE  Vi  SI  LAS » IT  IS  AMACIPaT£C  ThM  OTHER  CHAPTER  REVISIONS 
WILL  SIMILARLY  IMPACT  Crt  MoS’S  Itu,  P,  AND 
A.  SUMMARY  OF  76Y  5H  CHANGES: 

SL 


10 
20 
30 
40 

SUMMARY 


SL 
SL 
SL 
8. 

SQT  2 
SQT  3 
SQT  4 
SQT  5 
2.  THE 
IS  NOW 
LONGER 


25 

16 


PERCENT 

percent 

PERCENT 


OF  ,’6T  SCT  CHANGtS 


10.4 

11»4 

7.0 

1.0 

PLAN 


PERCENT 

PfcACENT 

PERCENT 

PERCENT 

II  7£Y  SCLDltR^S  manual 


JUST  DELIVERED  TO  TPAoOC 
UNUSABLE  ANC  MUST  tfc  RfcVIacO.  THE  CURRENT  76Y  SQT  IS  NO 
VALIO.  FURTHER,  The  SC  ! FCR  ACMlN  iSVRAT  IoM  IN  OCTCBET- 


1979  CANNOT  QE  PRGVICEC  AS  RfcuU.SRtU  BY  T AAO?C  AND  DA.  THE  QMS 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 


HAS  REACHED  The  FCINT  WhfcRE  iurieTHlN 
IS  BETWEEN  NO  SM  CR  SC*  CR  tSUcUSF 

WILL  WORK. 

3.  RECOMMEND  IhE  LS  ARMY  LubiSIiCd  C 
CONFERENCE  A TTENCtD  dY  HiuH  LtvEL  Ke 
ATSCt  LOGC,  AND  CPS . I ht  PbRPOSfc  UF 
PRESENT  POLICY  ARC  f FCCELbRt  bhAN„t 
VIEW  AND  DEVfcLUP  A PLAN  ThAT  niLL  aL 
DEVELOPMENT  OF  aCLCieR'S  MANUALS  *uU 
THE  CONFERENCE  SFLLLC  tfc  LCNVcNcC  AS 
BT 

ACTION  ADDRESSEES 
006  CALC 

00006  TOTAL  NUMBER  GF  CbPiES  RE4UI 
#1805 


G ML  ST  BE  DONE.  THE  CHOICE 
ING  A COORD  I NAT  ED  PLAN  THAT 

ENTER  CONVENE  A WORKING 
PRESENT  AT  IVES  OF  DCSLOG,  LEA, 
ThE  CONFERENCE  WOULD  BE  TO 
PROdLEMS  FOR  ALL  POINTS  OF 
CCMMCDaTE  THESE  CHANGES  AND 
ILL  UO:''1.  IFICATION  TESTS. 

AP  BUT  NLT  16  JUN  78. 
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DEPARTMENT  OF  THE  ARMY 
PENTAGON  TELECOMMUNICATIONS  CENTER 

CO  SN  = SCO  66  3 nlM  = /tl^/l^ji  TLR  = 761*41306 
RTTUZYU’a  RUACAAACtSl  1 *4 1 1a 2-LLLL — kLEADVO. 

ZNR  LUUUU 
R 24C8C0Z  MAT  1L 

F M CCR  USAfIGFI  StLLL  KS / / Cj-Kir A.-:/ / 

TO  RLcACUO/CA  ..4SE  l (.  / / C A IL-iM  6/ L«L  <-- iA  T // 

INFO  RUEMANA/iCCX  ISALtA  i\CAC  KE*  ccMEERLANO  P A/ / DALC-LE R// 
3T 


UN CL A S 

SUBJ  ; PP.JPERTY 
A.  PARA  2 -64 13 i 
d.  UR  OAMO-F Ju 

1.  REF  ALFA  «j 
REALITY  THERE  A 
SHOULD  NOT  BE  A 
COMMISSARY  EwJ  1 
■•'E  NT  (REF  BRA  VC 

2.  RECOMMEND  Rfc 
•3T 

ACTICN  ALCP 
006  OALO 
00006  TOTAL  A 
•13591 


cCCK  ACCuLATlnU  Fw  imCiY-  E XPENl)Ai3L  E PROPERTY 

, AP  Vlu-2,  i AUG  7 i tU) 

1 i i 1 Hi  MAT  ic  ( <-  J 

rtCRCEC  io  4i<<  Al.x.  i.»CLl<IVE  STATEMENT  ViHEPE  as  in 
PC  FL^tfCc-S  TyFfcS  LF  KN~ EXPENL/AdL  E PROPERTY  THAT 
CCClMcU  rCb  li\  PhuPcPTY  ECGKS.  SCMF  EXAMPLES  ARE 
FMtM  , l(\o  I ALLtO  EUUIPMB'U,  AND  LEASED/RENTAL  EQUIP 

J . 

T ALfA  t£  Rt\ii£C  iu  Shurt  THcSE  EXCLUSIONS* 


EiScES 

LMfcfcP  CP  ClPIES  REwUIREO 


4 4 4 4 4 44  4 4 4 444'v1  4 4 r-^4 5?  r y v 
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CDSN  = SC0311  MCI*  = 7 815  2/21865 
RTTUZYUW  RUCLEJA6S35  1571SAC-UUUL — ft  LEAD  WO. 
ZNR  UUUU'J 
R 36183 3Z  JUN  78 

FM  CDR  USATSC  FT  ELSTIS  VA//ATTSC— I T// 


BKS 

2X 

7>/r 

I 2,\' A j f A-  r |A~~ — - 

TOR  = 78157:23 5V'  f j£}. f>; 

a r»  wn  ! — j.  L--‘ ~ jf  .'•  '-'J.i 

w It  vo joT  ;/■ 

lO.^’L 


I r:  tx  * ^ i 

ii-'rr-'! 
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TO  RUCLAHA/CCMDT  USACMS  FT  LEE  VA// ATSM-TD-TA//£  Pj.3 
RUEAOWO/DA  WASHDC//CAPE-ZA//  ‘ ~" 

RUCL AHE/CDR  USALCGCEN  FT  LEE  VA 
INFO  RUEMANA/CORLEA  NEW  CUMBERLAND  PA//  OALC 
RUEAOWO/DA  WASHDC//CALC- ZA// 

RU  EAHOF/CORUS  AMILPEftCEN  ALEX  VA//DAPC-Z A// 

8 T 


PLW_  /.sac 

i;. 


UNCLAS 

SUBJECT:  REQUEST  FCR  WORKING  CONFERENCE  ON  SUPPLY  POLICY  AND 
•PROCEDURE  CHANGES 
A.  USAQMS  MSG  22I8JGZ 

1.  REF  A STATEO  TEAT 
CSM)  AND  SQT  BECALSE 
CHANGE  5 TO  AR  71G-2 


MAY  7£ » SAB. 

CMS  CANNCT  PRODUCE  SOLDIER'S  MANUALS 
CF  CHANGES  TO  AR  W REGULATIONS*  ESPECIALLY 
MOREOVER,  SH  AND  SQT  NOW  IN  THE  FIELD 


HAVE  DEEM  RENOEREC  INVALID. 

2.  ATSC  STRONGLY  SUFPCRTS  QMS  DESIRE  TO  ESTABLISH  A PLAN  FOR 
COORDINATING  OEVELGFHENT  CF  REGULATORY  AND  TRAINING  MATERIALS. 
LACK  OF  SUCH  A PLAN  EFFECTIVELY  REMOVES  LARGE  NUMBERS  OF 
SOLDIERS  FROM  TFE  EVALUATION  SUBSYSTEM  OF  THE  ENLISTED  PERSONNEL 
MANAGEMENT  SYSTEM  I EFMS I . MCRE  IMPORTANTLY,  SOLDIERS  THROUGHOUT 
THE  ARMY  ARE  ATTEMPTING  TO  CONTEND  WITH  CONFLICTING  INSTRUCTIONS, 
WITH  DELETERIOUS  CONSECUE.NCIES  FOR  OPERATING  SYSTEMS  , MISSION 
ACCOMPLISHMENT , ANC  COMBAT  READINESS. 

3.  ATSC  vLSO  SUPPORTS  MS  RECOMMENDATION  THAT  US ALOGCEN  CONVENE 
A HIGH  If-VEL  WORKING  CONFERENCE  TO  DEVELOP  A COORDINATION  PLAN. 
SINCE  EPMS  IS  HEAVILY  AFFECTED,  RECOMMEND  REPRESENTATIVES  BE 
INVITED  FROM  DA  CCSPER  AND  MILPERCEN  EPMS  TASK  FORCE. 

A.  FOR  DA  DCSPERJ  REQUEST  TFE  FOLLOWING  ITEM  BE  ADDED  TO  THE 
JULY  MEETING  OF  THE  EFMS  STEERING  COMMITTEE:  COORDINATING 
DEVELOPMENT  OF  REGULATCRY  AND  TRAINING  MATERIALS. 

5.  ATSC  POC  AND  CONFERENCE  PRINCIPAL  IS  COL  EDWARD  R.  RAUPP, 
DIRECTOR,  INDIVIDIAL  TRAINING  AND  EVALUATION  DIRECTORATE  CITE.-:, 
AUTOVON  927-5397/5567. 

3 T 

ACTION  ADDRESSEES 
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CDSN  = SCO  01 7 MCN 
RTT.ZYUW  RUCLAHA J427 
ZNR  UU'JUU 
R 062020Z  JUN  78 
FM  CDRUSALOGC  FT  LEE 
TO  R UCLA I A/CDRTRADCC 


LB!<S TA 

Tu 


* 78  158/03453  7 OR  = 7815  8033 4\ 


1572 J36-UUUU — RUEAOWO. 


....  SMT 

-^NJsmsT; 

PH_  .Js.y,M~ 

■-. h.yw 


VA//ATCL-6PC// 

FT  Ml.NhOE  VA// ATCD-S/ ATTNG- t 
INFO  RUC LEJA/CDR TNG SP TCEN  FT  ELSTIS  VA/ /ATTSC-I Tit 
RUEMANA/CDRUSALEA  NEW  CUMBERLAND  PA//OAL O-LER// 
RUEAOWD/OA  WASHOC//CALG-ZA// 

ZEN/ COM DT  USAQMS  FT  LEE  VA//ATSM-TD  TA// 

BT 


IHCI. 

_AV 

■ 

d//vL. 


» T*C‘l 
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UNCLAS 

SUBJ  POLICY  ANO  f RCCECURE  CHANGES 
1.  MSG,  OTG  221 8CCZ  MAY  7d,  FnCM  COMOT  USAQMS  FT  LEE,  VA  IS 
•QUOTED  AS  FOLLOWS: 

"1.  THE  QUARTERMASTER  SCP.CGt  HAS  KcACHEO  THE  POiNT  WHERE  THE 
PRODUCTION  OF  SOLDIER'S  MANUALS  AND  SCT • S IS  IMPOSSIBLE  DUE  TO 
PENDING  CHANGES  TC  ARMY  REGULATIONS.  ESPECIALLY  CHANGE  5 TO 
AR  710-2.  REPRESENTATIVES  FROM  THE  QUARTERMASTER  SCHOOL  VISITED 
THE  LOGISTICS  EVALUATION  AGENCY,  NEW  CUMBERLAND,  PA  ON  9~lO  MAY 
78  TO  REVIEW  PROPOSED  CHANGE  5 TO  AR  710-2,  ONLY  PART  OF 
CHAPTER  2,  CHANGE  5,  AR  71G-2  WAS  AVAILABLE  FOR  REVIEW.  THE 
IMPACT  OF  THIS  SMALL  PORTION  IS  SIGNIFICANT  HOWEVER.  AN 
ANALYSIS  OF  THE  IMPACT  CN  T h£  PLAN  II  76Y  SOLDIER'S  MANUAL 
DELIVERED  TO  USATRACCC  FOR  PRINTING  AND  DISTRIBUTION  ON  8 MAY  78 
AND  THE  CURRENT  SCT  IS  SUMMARIZED  BELOW.. U.‘.  NG  THE  IMPACT  OF 
CHAPTER  2 REVISIONS,  IT  IS  ANTICIPATED  THAT  OTHER  CHAPTER 
REVISIONS  WILL  SIMILARLY  IMPACT  ON  MGS'  S 76D,  P,  ANO  Z. 

A.  SUMMARY  OF  76Y  SM  CHANGES: 


RMP~ 

i 

. -J 

‘ 1 

HZ! 

SL 

SL 


B. 


10 
20 
SL  30 
SL  40 
SUMMARY 


33 

25 

16 


PCT 

PCT 

PCT 


SQT 
'QT 
SQT 
SQT 

2.  THE  PLAN 
USATRADOC  IS 


2 

3 

4 

5 


OF  UY  SCT  CHANGES: 
l J .4  PCT 
11.4PCT 

7 . opcr 

1. JFCT 

II  76Y  SOLDIER'S  MANiML  JUST  DELIVERED 
NOW  UNUSABLE  AND  MOST  BE  REVISED.  THE 


TO 

CURRENT 


76'. 
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DEPARTMENT  OF  THE  ARMY 
PEWAGON  TELECOMMUNICATIONS  CENTER 


THIS  SU3JECT  WILL  BE  ACDRtSSEJ 
ST 

ACTION  ADDRESSEES 
306  OALQ 
303)6  TOTAL 
X04?7 


NUMEER  CF  COPIES  REQUIRED 


SQT  IS  NO  LONGER  VALIO.  FURTHER,  THE  SQT  FOR  ADMINISTRATION  IN 
OCTOBER  1979  CANNOT  BE  PROVIDED  AS  REQUIRED  BY  USATRADOC  AND  DA. 
THE  USAQMS  HAS  REACH EC  TFfc  POINT  WHERE  SOMETHING  MUST  BE  DON E - THE 
CHOICE  IS  BETWEEN  NG  SM  CR  SC. I OR  ESTABLISHING  A COORDINATED  PLAN 
THAT  WILL  WORK. 

3.  p ECO  MM  END  THE  US  ARMY  LCGISTICS  CENT  £R  CONVENE  A WORKING 
CONFERENCE  ATTENDED  BY  HIcH  LEVEL  kEPRE S ENT AT l VES  OF  DCSLOG, 
USALEA,  USATSC,  USALCGC,  ANC  USAqMS.  THE  PURPOSE  OF  THE  CONFERENCE 
WOULD  BE  TO  PRESENT  POLICY  AND  PROCEDURE  CHANGE  PROBLEMS  FROM  ALL 
POINTS  OF  VIEW  AND  CEVELGP  A PLAN  THAT  WILL  ACCOMMODATE  THESE 
CHANGES  ANO  DEVELOPMENT  OF  SOLDIER'S  MANUALS  AND  SKILL 
QUALIFICATION  TESTS.  THE  CONFERENCE  SHOULD  BE  CONVENED  ASAP 
BUT  NLT  16  JUN  7E.  " 

2.  THIS  CENTER  hAS  CONDUCTED  A MEETING  WHICH  INCLUDED 
REPRESENTATIVES  CF  LSAvJMS  AND  USAaDMINCEN  LIAISON  OFFICE. 

-REGARDING  PARA  L OF  QUOTED  MSG,  REPRESENTATIVES  FROM  USAQMS 
WHO  VISITEO  USALEA  WERE  ACVISED  TriAT  THE  PROPOSED  EFFECTIVE 
DATE  FOR  CHANGE  5,  AR  710-2,  IS  1 OCT  78.  USAQMS  ADVISES  THAT 
SUCH  AN  EFFECTIVE  CATE  WILL  RESULT  IN  THE  IMPACTS  AS  STATED. 

USAQMS  FURTHER  ACVlSES  THAT  A DELAY  IN  THE  EFFECTIVE  DAT E TO 
FEB  79  WOULD  REDUCE  THE  ADVERSE  IMPACT  ON  THE  CURRENT  SQT  TO 
ACCEPTABLE  LEVEL. 

3.  IT  IS  THE  CONSIDERED  OPINION  CF  THIS  CENTER  THAT  SUCH  AN 
EXTENSION  IS  REwUIREC-  ACCORDINGLY,  THI S CENTER  STRONGLY 
RECOMMENDS  THAT  LSATRACOC  REQUEST  SUCH  EXTENSION  FROM  DA. 

4.  REFERENCE  PARA  3 CF  QUOTED  MESSAGE,  THERE  IS  THE  LARGER 
ISSUE  OF  POLICY  ANC  PRUCr-DURE  CHANGES  OUTSIDE  THE  CONFINES  OF 
SUPPLY;  AS  WELL  AS  THE  RU.UIREf.ENT  TO  REVISE  THE  PLAN  II  76Y 
SOLDIER'S  MANUAL  REGArlOLESS  OF  EFFECTIVE  DATES  OF  CHANGES  TO 
AR  713-2.  ACCORDINGLY,  ThlS  CENTER  INTENDS  TD  CONVENE  A MEETING 
WITH  ADDRESSEES  ANC  ASSOCIATED  SCHOOLS  AND  CENTERS  13-15  JUN  78. 

IN  A SUBSEQUENT  MESSAGE. 
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FK  CDRUSALOGC  FT  LEE  VA  //ATCL-SPC//  ) '/  ' 

TO  RUCL A I A/CORTR ACOC  FT  NONROE  VA  / /ATTNG-AC P) /A TTNG-TD/ATcb 

RUCLEJA/CDRTNGSFTCtN  FT  EUSTIS  VA  //ATTSC -IT//  ;_.-L-vC-; 

RUENANA /CDRUSALn A NEW  CUMBERLAND  PA  //DALO-LER//  J j 

RUCLEjA/COMDT  TRANS  SCH  FT  EUSTIS  VA  //  i 1 

RUMTFHA/CDRUSAC  AC  L FT  LEAVENWORTH  KS  / / ATCA-DM/  ATSH-SE// 
ROEADHD/OA  WASHDC  //DAPE-HPE// 

RUEADWD/ OA  (MILPERCEM  WASHCC  / /DAP  C-  S’  Z-HAA// 

4725($-/COMDT  ADSCH  FT  BLISS  TX  // 

RUCI8AA/  CO, MUT  ARMOR  SCH  FT  KNOX  KY  // 

RUEOFUA/  COM OT  ERG  SCh  FT  BELVOIR  VA// 

ROWTROA/COMD  T Ea  SCH  FI  SILL  CK// 

RUCLDNA/COMOT  lNfSCh  FT  BtNMNu  GA// 

RUCNFIN/  COR  AOFlNCEN  K FT  EEN  HARRISON  IN  //ATZ I-TD/DC I// 
RUW JHRA/CDRUS A I C S FT  FUAChUCA  AZ  // ATSI-TR// 

RUCLBWA/  COM3 T MPSCH  FT  MCCLELLAN  GA  // 

RUCDGDA/C ORUS AMM CS  REDSTONE  ARSENAL  AL  //ATSK// 
RULNAPG/CDRUSACCS  AFG  MD  //ATSL// 

ZEN— 1/COMDT  UMSCH  FI  LEE  VA  //AT SM“ TP- TA//ICOURI ER I 
RUCLDIA/COMdT  US/SIGS  FT  C-ORCON  GA// 

BT 
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UNCL  AS 

SUBJ:  POLICY  AND  FRCCECURE  CHANGES 

A.  COMDT  USAWMS  FT  LEE  VA  A ISM-TD-T A 22  1800Z  MAY  78  (U)  NOTAL 

B.  CDRUSALOGC  FT  LEE  VA  ATCL-SPC  ObZCZOZ  JUN  78  ( U)  NOTAL 

1.  REFERENCE  A CITLINED  THE  IMPACT  OF  PROPOSED  CHANGE  5,  AR 
710-2  ON  THE  PLAN  II  ?6Y  SCLDI ER*  S MANUAL  AND  CURRENT  76Y  SQT. 
REFERENCE  A FURTHER  RECOMMENDED  USALQGC  CONVENE  A WORKING 
CONFERENCE,  THE  FCRKSE  OF  WHICH  wGULC  BE  TO  PRESENT  POLICY  AND 
PROCEDURE  CHANGE  PROBLEMS  FROM  ALL  POINTS  OF  VIEW  AND  DEVELOP  A 
PLAN  THAT  WILL  ACCCMMCCATE  JhESE  CHANGES  AND  DEVELOPMENT  OF 
SOLDIER’S  MANUALS  ANC  SKILL  CUALIFACATI  CN  TESTS. 

2.  DISCUSSION  WITHIN  THIS  CENTER  AND  WITH  REPRESENTATIVES  OF 
USAQMS  AND  USAACMNCEN  LNC  INDICATES  THE  SITUATION  IS  NOT 
RESTRICTED  TO  SUPPLY  MATTERS,  ANO  THAT  OTHER  SCHOOLS  ARE 
EXPERIENCING  THE  SAME  BASIC  CONOITION. 
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3.  REFERENCE  d TRANSMITTED  REFERENCE  A TO  USATRADOC  AND  REQUESTED 
US  AT  RA.'OC  RECOMMENT  EXTENS1CN  ON  THE  PROPOSED  EFFECTIVE  DATE  TO 
CHANGE  f>,  AR  71J-2.  REFERENCE  B FURTHER  ADVISED  THAT  THIS  CENTER 
INTENDS  TO  CONVENE  A MEETING  ON  THE  LARGER  CONDITION  OF  POLICY/ 
PROCEDURES  CHANGES  AND  TFEIR  IMPACT  ON  SOLDIER'S  MANUALS,  SQTS, 
AND  SUPPORTING  TRAINING  MATERIALS. 

4.  AODRESSEES  ARE  REwUESTEO  JO  PRJVIDE  REPRESENTATION  TO  THE 
MEETING,  TENTATIVELY  SCHEDULED  13-15  JJ  78,  IN  THE  COMMAND 
CONFERENCE  ROOM,  SCMERVELL  HALL,  BLDG  10500,  FORT  LEE,  VA. 

FSFMTATI./PS  should  BE  AT  The  J6  level  preferably_,_qr  jildl 


JL££BJ 


j^SUFFIC  IPNT  Ai;ryrai.r.Ai-.Tr.  S PEAK  FOR  THEIR  .ORGAN  \ 1 AT  *nM<;  — 

SPECIFIC  AND  HARD  AGENDA  HAS  BEEN  DVELOPED,  IT  IS 
ANO  CES IREC  THAT  THE  FOLLOWING  SUBJECTS  WOULD  BE 


5.  WHILE  NO 
ANTICIPATED 
COVERED  BY  THE  ORC-AMZAT  ICNS  LISTED: 

A.  INTRODUCTION  ANO  PURPOSE  OF  THE  MEETING  D,  SD/USALOGC 

B.  INPACT  OF  POL  ICY/PROCEDURE  CHANGE:  ON  USAQMS 
SM/SQT/TRAINING  MATERIALS  DEVELOPMENT  (SUPPLY) 

C.  IMPACT  OF  POLICY/PRGCEDURE  CHANGE  ON  USAADMINCEN 
SM/SQT/TRAINING  MATERIALS  LfcVELOPMENT  (ADMIN/ 

FINANCE) 

D.  EXAMPLES  OF  IMPACTS  BY  OTHER  ASSOCIATED 
SHCOOLS 

E.  DISCUSSION  CN  THE  GENERATION  ANO 
REQUIREMENTS  FOR  CHANGE 


CN  SUT/SM/ 


F.  USATRADOC  PERSPECTIVE 
TRAINING  MATERIALS 

6.  IT  IS  ANTICIPATED  THAT  THE  ABO/E 
DAY'S  MEETING.  THE  SECOND  OAY  WOULD 
BY  ALL  PARTICIPANTS.  IT  IS  HUPEO  THAT  SUCH 
DISCUSSION  WOULO  FRCVICE  A CONSENSUS  AS  TO 


NDA  DCSLOG, 

DA  DCSPER, 

USALEA 
USAT  RADOC, 

USA  T SC 

LIST  WOULD  CONSUME  THE  SIR  ST 
EE  DEVOTED  TO  DISCUSSION 
PRESENTATIONS  AND 
KECOMMENDAT  IONS 


WHICH  COULD  BE  PRESENTED  TC  USA  TKAOOC  AS  A POSITION  FOR  FOLLOW  ON 
ACTIONS;.  AS  WELL  AS  PRCV  10 E A FORUM  IN  WHICH  ALL  CONCERNED  WOULD 
GAIN  SOME  FURTHER  INSIGHT  REGARDING  IMPACTS  ON  THE  ARMY  TRAINING 


BASE.  IT  ANTICIPATED  THAT  THE  THIRD  DAY  OF  THE  MEETING  WOULD  BE 


DEVOTED  TO  GENERATING  THAT  CONSENSUS  AND  THE  RECOMMENDATIONS 
APPROPRIATE  THERETO. 

7 THIS  CENTER  WILL  ENTERTAIN  ANY  SUuGESTlONS  FROM  AODRESSEES 
REGARDING  ANY  OIHER  SUBJECTS  FOR  DISCUSSION  AT  THIS  MEETING. 
IS  MR.  RAYMOND  CANTAKAL,  ALICVGN  6 87-1352/1767. 

8.  IN  ORO^R  TO  INSURE  WIDEST  PARTICIPATION  IT  WOULD  BE 


POC 
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CHAPTER  26 
LESSONS  LEARNED 


1.  MACOMs  should  be  given  a date  to  have  message  implementation  by  - 
For  example  message  goes  out  1 July  with  an  implementation  date  of 
1 August. 


2.  When  writing  several  similiar  taskings  on  or  about  the  same  date, 
change  subject  enough  to  differentiate  between  responses  received 
late’"  in  reference  to  the  initial  tasker. 

3.  Implementation  of  recommendations  for  correcting  identified 
deficiencies  such  as  those  outlined  in  the  DAIG  Special  Inspection 
of  Management  and  Accountability  of  Army  Materiel  requires  corrective 
actions  that  are  not  considered  the  normal  procedures  for  correcting 
such  problems.  For  example,  if  the  rr  •'rnmer.dation  is  to  change  programs 
of  instruction  in  service  schools,  t constraints  may  not  allow  a 
complete  task  analysis  and  the  norma.,  time  for  instructional  develop- 
ment. Therefore  the  changes  that  are  effected  must  be  developed  in  an 
atypical  manner  in  the  time  frame  allotted. 
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